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The application narrative consists of the abstract, needs statement, 
program design, evaluation plan, personnel information, budget, program timeline and assurances.  

English Language/Civics Education 

Plan and Application 

Project Year 2010
DATED MATERIAL – OPEN IMMEDIATELY

CLOSING DATE:  5:00 p.m. Friday, November 6, 2009
Dr. Randy L. Whitfield

Associate Vice President of Basic Skills

North Carolina Community College System

English Literacy / Civics Education
Project Year 2010
Section I:  Purpose of Program and Background   DEFINITION, TARGET POPULATION, PROJECT REQUIREMENTS, AND FUNDING
Purpose of Program

To establish or expand projects that demonstrate effective practices in providing English Language programs that incorporate civics education and related support services into an integrated and coordinated program for individuals of limited English proficiency.  Grants may be used to support a variety of activities and costs related to English language and civics education instruction, including the costs of staff and instructors, materials, staff training, and support services such as child care and transportation costs, for program participants  (Federal Register: November 17, 1999, Volume 64, Number 221).

The additional funding should be used for sites to conduct local research, develop curriculum materials, conduct pilot instructional programs integrating English language and civics education, and to develop innovative ways to expand existing English as a Second Language programs, integrating them with civics education.
 

Definition

Civics education means an educational program that emphasizes contextualized instruction on the rights and responsibilities of citizenship, naturalization procedures, civic participation and U.S. history and government to help students acquire the skills and knowledge to become active and informed parents, workers and community members.

Background

The purpose of the English Language/Civics Education (EL/Civics Education) program is to support projects that demonstrate effective practices in providing and increasing access to English literacy programs linked to civics education. To become full participants in American life and to be successful workers, citizens, parents and family members, adults in the United States must be able to read and communicate in English.  Evidence indicates that individuals with limited English proficiency are eager to learn English and other skills needed to succeed in U. S. society.  English literacy instruction is the fastest growing component of adult education, with enrollment in English literacy classes having increased 105 percent over the past ten years (USDOE).

In addition to learning English, individuals must be able to understand and navigate governmental, educational, and workplace systems, as well as key American institutions such as banking and health care.  An increasing number of individuals seeking citizenship have stimulated growth and interest in citizenship preparation classes.

The growing demand for English Language/Civics Education programs and services surpasses the availability of instruction. The demand for programs can be attributed in part to immigration and welfare reform efforts. Citizenship naturalizations have reached record highs, and applicants for citizenship must meet strict English literacy and civics requirements. Although Federal and State grants for adult education programs provide funding for English language programs, citizenship classes, and related educational activities, additional services are needed to meet the high and increasing demand for English Language/civics education programs.

Research on adult ESL learning indicates that the use of a variety of instructional methods is effective in achieving successful outcomes.  Such methods include the use of trained teachers and a variety of instructional teaching methods in contexts such as family and workplace that focus on meaningful activities that meet the language, literacy, and cultural needs of students.  Diversity in teaching methods and support services has helped programs improve quality, provide more access to instruction, and increase learner and program outcomes to improve accountability.  There is a need for additional models of effective English Language/Civics Education programs and services.

The NCCCS Basic Skills Program is especially interested in projects that:

a) demonstrate successful partnerships with local agencies, organizations, or institutions such as institutions of higher education and community agencies, in providing English language/civics education and related support services;

b) demonstrate effective innovative approaches in providing English Language/Civics instruction, such as integrating technology into curriculum, establishing work-based or community-based instruction sites and providing flexible scheduling of classes and services;

c) demonstrate effective strategies for professional development opportunities to help teachers develop networks to share ideas and best practices, promote effective use of technology and develop contextualized and content-based curricula linked to appropriate assessments; and

d) demonstrate development of effective materials, such as curricula and assessment instruments, that address emerging areas in EL/Civics education, including preparation for citizenship interviews, the naturalization process, life skills curricula, employability skills from a cross-cultural perspective and learning disabilities.

Project Period

January 25, 2010 – December 31, 2010

Eligible Applicants

All community college and community-based organizations are eligible to apply during the project funding. 
http://www.ncccs.cc.nc.us/Basic_Skills/basicSkillsPlansAndApplications.htm
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College/Agency/Organization                                                           Date

Person(s) completing this application                                                Telephone Number

Address

Email Address
Instructions:   If you have questions concerning the EL/Civics Grant Plan and Application, please call Karen Brown at (919) 807-7140 or email her at kbrown@nccommunitycolleges.edu.   Respond to each question and mail to the address listed below.   The original application and four copies must be received by November 6, 2009.  (Not postmarked)

Mail to:
Dr. Randy L. Whitfield



Associate Vice President of Basic Skills



North Carolina Community College System 

Regular or Courier Mail:


Overnight (Fed Es, Priority, etc.)

5016 Mail Service Center


200 West Jones. Street

Raleigh, NC  27699-5016


Raleigh, NC  27603

CERTIFICATION

This funding is for English Literacy/Civics Education programs to 

· Conduct local research

· Develop curriculum materials

· Conduct pilot programs integrating English Literacy and Civics Education 

· Develop innovative ways to expand programs and integrate them with Civics Education 

The plan, as submitted, constitutes the basis for the administration and operation of the adult education and family literacy programs to provide "integrated English literacy and civics education services to immigrants and other limited English proficient populations."  These programs are established pursuant to Adult Education and Family Literacy Act regulations, the State Plan for Basic Skills, and the State Board of Community Colleges' policies, rules, and regulations.

	To Be Completed by Community College Programs 

(Community-Based Organizations do not have to complete this section.)
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Signature of Vice President/Dean of Continuing Education                      Date
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Signature of President                                                                                    Date



	__________________________________________________                __________

Signature of Chairman of the Board                                                            Date




	To Be Completed by Community-Based Organizations

(Community colleges do not have to complete this section.)



	__________________________________________________                __________

Signature of Executive Director                                                                   Date



	__________________________________________________                __________

Signature of President of the Board                                                            Date




COMPONENTS OF PROPOSAL

(Identification of and instructions for completing the components of the proposal are given on the following pages.  Be certain that all components listed are included in your proposal according to the information given under each component heading.)

I.
Abstract

The abstract is a very brief summary of pertinent information found in the proposal.  The importance of the abstract cannot be overstated in that it introduces each reviewer to the proposal.  It can have the effect of arousing interest or creating doubt on the quality of the proposal.

Limit to one, double-spaced page.

II.
Body of the Proposal

The Body of the Proposal consists of several sections which give the reader a clear view of the problem and how it is to be approached.  The content of these sections, along with the other parts of the proposal, gives evidence that the applicant agency has the capabilities for carrying out the proposed project and contributing to the increased effectiveness of Basic Skills programs in North Carolina.


A.  Problem
This should be a general statement of the problem, followed by supporting statements concerning its significance to Basic Skills programs in North Carolina, the need for the project, the rationale upon which the project is based, and a summary of pertinent, related information.

B.  Objectives

The objectives of the project must be listed and stated in very clear terms.  They should serve as a guide for the entire project and should be listed in such a way as to determine whether the methods and procedures proposed for accomplishing the objectives are appropriate.  The objectives can be in the form of questions to be answered, products to be developed, hypotheses to be tested, etc.  The objectives should present a clear flow of thought from the statement of the problem. 

C.  Procedures

This section of the proposal indicates what is to be done and how the proposed project is to be conducted.  It provides information regarding the design, the populations to be studied, the sequence of activities of the proposed project, and the procedures of analyzing and interpreting relevant data.  The procedures used to accomplish each objective, answer each question, develop each product, etc., should be clear.

D.  Evaluation

The plan should be specific about how, when, and by whom the evaluation procedures will be conducted.



E.  Dissemination Plan

The dissemination plan proposes methods and procedures to be followed in making the results of the project known to the educational community.  The plan may propose written articles to be disseminated, and/or workshops, conferences, and/or seminars to be conducted as the project progresses and when it has ended.  Applicants are encouraged to consider innovative dissemination methods.



F.  Time Schedule

This section describes the timetable by which major parts of the project are to be completed.  A time schedule can consist of flow charts, calendars, a personal schedule, or similar methods.  The time schedule should clearly state major activities and/or deliverables with the expected completion and/or delivery date.



G.  Past/Future Effectiveness

Describe your past effectiveness in program year 2008-2009 and your plans for future effectiveness in 2009-2010.  

III.  
Describe your program’s ability to meet the needs for each of the following 

 program practice elements:

A. The program has established measurable goals for participant outcomes.

B. The program can demonstrate its past effectiveness in improving the literacy skills of adults and families.

C. The program is committed to serving individuals most in need of literacy services, including individuals who are low-income or have minimal literacy skills.

D. The program is of sufficient intensity and duration for participants to achieve substantial learning gains.

E. The program uses instructional practices that research has proven to be effective in teaching adults.  

F. Educational activities are built on a strong foundation of research and effective educational practice.

G. Programs use computers and other advances in technology, as appropriate.
H. Students have an opportunity to learn in “real life” contexts to ensure that an individual has the skills needed to compete in the workplace and exercise the rights and responsibilities of citizenship.

I. The program is staffed by well-trained instructors, administrators, and counselors.

J. The program coordinates its activities with other available resources in the community, including postsecondary schools, elementary and secondary schools, One-stop centers, job training programs, and social service agencies.

K. The program offers flexible schedules and support services (such as child care and transportation) that are necessary to enable individuals, including individuals with disabilities or other special needs, to attend and complete programs.

L. The program has a high-quality information management system that has the capacity to report participant outcomes and to monitor program performance.
M. The community has a demonstrated need for additional English as a Second Language (ESL) programs.

Note:  The Body of the Proposal should not constitute more than 10 pages, double-spaced, typewritten in a twelve-point font.  (Proposals longer than the length or in less than a twelve-point font will not be considered for funding.)

IV.  
Program Resources

The resources for the project are described under the following two headings:

A. Personnel

The qualifications of personnel should be described in sufficient detail to indicate competence for the type of participation proposed for each.

B. Learning Setting

Describe the learning setting.  The adequacy of necessary facilities, equipment, and services available to conduct the project must be indicated.

V.
Budget and Cost Effectiveness

The schedule for the proposed costs of the project must be given on the enclosed budget form.  The budget is, at best, an estimate of costs; therefore, provision is made for necessary adjustments within the total allotment after a project is approved and started.

Budget and Cost Effectiveness

	Budget Category
	Federal Funds Requested

	Salaries, Instructional

· Full-time  (Describe positions.)

· Part-time  (Describe positions.)

· Explanation:


	$

$
	Total:     $

	Educational Materials and Supplies
· Explanation:


	$

	Equipment
· May not purchase equipment unless it is an integral part of the grant and is pre-approved by the grantee.

· Explanation


	$

	Contractual Services
· Explanation


	$

	Staff Travel
· Explanation:


	$

	Student Travel
· Explanation


	$

	Staff Training
· Explanation


	$

	Other Cost

Note:  Administrative Costs (Salaries Supportive and Other Expenses) cannot exceed more than 5% of total grant.

Administrative Costs, Salaries Supportive 

· Salaries, Supportive, Full-time (Describe positions.)

· Salaries, Supportive, Part-time (Describe positions.)

· Explanation

Administrative Costs, Other Expenses 

· Other Expenses (office supplies, postage, etc.)

· Explanation


	$

$

$
	Total:  $

	Total Federal Funds Requested:


	$
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