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The application narrative consists of the abstract, needs statement, 
program design, evaluation plan, personnel information, budget, program timeline and assurances.  

English Language/Civics Education 

Plan and Update Application 

2011-2012
for

Name of College / CBO

DATED MATERIAL – OPEN IMMEDIATELY

CLOSING DATE:  5:00 p.m. Tuesday, March 1, 2011
Dr. Randy L. Whitfield

Associate Vice President of College and Career Readiness
North Carolina Community College System

Section I:  DEFINITION AND PURPOSE OF CIVICS EDUCATION

Civics education is defined by the Federal Register (1999) as “an educational program that emphasizes contextualized instruction on the rights and responsibilities of citizenship, naturalization procedures, civic participation, and U.S. history and government to help students acquire the skills and knowledge to become active and informed parents, workers, and community members.”

The purpose of the U.S. Department of Education’s English Literacy and Civics (EL/Civics) Education program is to: 

· support projects that provide and increase access to English literacy programs in which civics education takes place. 

· introduce students to civics-related content 

· provide students with opportunities to apply that knowledge in their daily lives while building their English language and literacy skills. 

· develop innovative ways to expand programs and integrate them with Civics Education 

The content of ESL/civics classes includes the history and structure of the U.S. government (i.e., the executive, legislative, and judicial branches); the geographical history and current geopolitical structure of the country; the roles and responsibilities of the president and the White House; and the U.S. legal and education systems. An increasing number of individuals seeking citizenship have stimulated growth and interest in citizenship preparation classes.
To become full participants in US American life and to be successful workers, citizens, parents, and family members, adults in the United States must be able to read and communicate in English.  In addition to learning English, individuals must be able to understand and navigate governmental, educational, and workplace systems, as well as key American institutions such as banking and health care.  
NCCCS College and Career Readiness is especially interested in projects that:

a)  demonstrate successful partnerships with local agencies, organizations, or institutions that     provide English literacy/civics education and related support services;

b)  demonstrate effective innovative approaches in providing English Literacy/Civics instruction, such as integrating technology into EL Civics curriculum;

c)  demonstrate effective strategies for professional development opportunities to help teachers develop networks to share EL Civics ideas and best practices, promote effective use of technology, and develop contextualized and content-based EL Civics curricula linked to appropriate assessments; and 

d)  demonstrate development of effective materials that address emerging areas in EL/Civics education, including preparation for citizenship interviews, the naturalization process, life skills curricula, and employability skills from a cross-cultural perspective.
Remember, EL Civics funds are not for the expansion of the ESL classes, but for projects that comply with the definition and purpose of civics education.

Eligible Applicants

Current 2010-2011 community college and community-based organizations are eligible to apply. This is a continuous grant update application.
Project Period

July 1, 2011 – June 30, 2012
The following is a brief description of each required component for this update proposal:
Application Update Page 

Complete and update the application page with any new changes.  New/additional grant coordinators/grantees must comply with the major assurances of the original project proposal.  Changes from the original proposal must be described in the update plan so that it can be re-evaluated.  Please include a list of personnel who are key contacts for your EL Civics Education grant.

Budget

An updated budget sheet is required.  Please include in the “Staff Travel” section two required TBA meetings. If there are substantial changes in your plan and additional funds are requested, a detailed justification for the funding is required.  As before, all state and federal budgetary guidelines must be followed.  

General Application Directions
· Applications must be typed and the applicant must use the application template provided.

· The original application plus four (4) additional copies must be submitted.

· Staple the application in the top left-hand corner; do not bind the grant application.

Online access:
http://www.nccommunitycolleges.edu/Basic_Skills/basicSkillsPlansAndApplications.htm
	North Carolina Community College System

College and Career Readiness

ENGLISH LITERACY/CIVICS EDUCATION 

2011 – 2012 PROGRAM PLAN UPDATE



College/Agency/Organization                                                     Date

Person(s) completing this application                                         Telephone Number

Mailing Address

Email Address

Applications must be received at the North Carolina Community College System, College and Career Office, no later than 5:00 P.M., Tuesday, March 1, 2011.  If you have any questions concerning the EL/Civics Update application, please call Karen Brown at (919) 807-7140 or email at kbrown@nccommunitycolleges.edu

Mail to:           Judy Howell



Grants Coordination Technician



North Carolina Community College System 

Regular or Courier Mail:


Overnight (Fed Ex, Priority, etc.)

            5016 Mail Service Center


200 West Jones Street

            Raleigh, NC  27699-5016


Raleigh, NC  27603

1. Please describe any changes from last year’s English Literacy/Civics Education Program Plan that you are planning on implementing in the new program year. 
2.  Describe the effectiveness of your 2010-11 program (estimate) by answering the following questions:

A. How many individuals (duplicated head count) did you serve in the English Literacy/ Civics Education activities?  

                                                               _________________________








      2009 - 2010
       B.  What tools and procedures did you use to measure the effectiveness of your civics   

     
 activities?
       C.  What were the results of those activities?
3.    Provide a list of EL Civics key coordinators / contacts.  (See form, “2011 - 2012  ENGLISH LITERACY/ CIVICS EDUCATION KEY COORDINATORS/ CONTACTS”)
4.   Budget

Please submit the attached budget sheet calculating the two required meetings and the Basic Skills Conference presenter for the EL Civics session.  These budget adjustments may require you to request a different amount of funding for 2011-2012.  For any other request for additional funding, please write a detailed justification for the additional amount.

2011 - 2012  ENGLISH LITERACY/CIVICS EDUCATION 
KEY COORDINATORS / CONTACTS
________________________________________________
College/Agency/Organization

1.  
Name of Coordinator:   ___________________________________________

Email address:    ________________________________________________


Phone number:    ________________________________________________

2.
Name of Coordinator:   ___________________________________________

Email address:    ________________________________________________


Phone number:    ________________________________________________

3.  
Name of Coordinator:   ___________________________________________

Email address:    ________________________________________________


Phone number:    ________________________________________________
4.  
Name of Coordinator:   ___________________________________________

Email address:    ________________________________________________


Phone number:    ________________________________________________

5.  
Name of Coordinator:   ___________________________________________

Email address:    ________________________________________________


Phone number:    ________________________________________________

BUDGET AND COST EFFECTIVENESS
	      Budget Category
	Federal Funds Requested

	      Salaries, Instructional

· Full-time  (Describe positions.)

· Part-time  (Describe positions.)

· Brief description of instructional positions:


	$

$
	Total:     $

	      Educational Materials and Supplies
      Please include: 
· NRS approved assessment(s) for oral communication skills as an oral interview or listening assessment.

· Description of other materials/supplies:


	$

	      Equipment

· May not purchase equipment unless it is an integral part of the grant and is pre-approved by the grantor.

· Description:


	$

	      Contractual Services

· Description:


	$

	      Staff Travel

· Description:


	$

	      Staff Training

      Please include: 
· two required state-wide professional development  

            meetings for EL Civics Coordinators.
· EL Civics Poster Session presenter at the annual state-wide Basic Skills Conference.

· Description of any other training:


	$

	
	

	Note:  Administrative Costs listed below cannot exceed more than 5% of total grant.

      Administrative Costs, Salaries 
      Supportive 

· Salaries, Supportive, Full-time 

· Salaries, Supportive, Part-time 

· Description of administrative positions:

      Administrative Costs, Other Expenses 

· Other Expenses (office supplies, postage, etc.)

· Description 

	$

$

$
	Total:  $

	      Total Federal Funds Requested:


	$
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