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College/Agency/Organization                                                           Date

Person(s) completing this application                                                Telephone Number

Address

____________________________________

Email Address

Instructions:   Applications must be received at the North Carolina Community College System, College and Career Readiness Office, no later than 5:00 P.M., Wednesday, September 14, 2011.  If you have any questions concerning the State Assessment Update application, please call Karen Brown at (919) 807-7140 or email at kbrown@nccommunitycolleges.edu

Mail to:          Karen Brown





Director, Professional Development and Instructional Support





North Carolina Community College System 






Please Email to:  kbrown@nccommunitycolleges.edu 

Regular or Courier Mail:


Overnight (Fed Ex, Priority, etc.)

            5016 Mail Service Center


200 West Jones Street

            Raleigh, NC  27699-5016


Raleigh, NC  27603

PURPOSE OF STATE ASSESSMENT TRAINING
The North Carolina Community College System (NCCCS) has developed policies and guidelines for the assessment of Basic Skills/literacy students. All students entering Basic Skills classes must be assessed by a standardized test. Local Basic Skills/literacy providers must administer testing in accordance with the manufacturer’s guidelines. Uniform testing procedures are also necessary to allow for comparability across programs within the state. It is essential that all learners in the state are placed in appropriate levels of instruction and that educational gain levels are reported for those learners in a consistent, standardized manner. Since future funding will be tied to program outcome measures, it is important that all programs use standardized assessments in the same manner.

The purpose of this Update Application is to provide funding for state level assessment trainers to provide assessment training so that local programs and staff have the training they need.  The state assessment trainers are required to be skilled in the knowledge and administration of these national assessment instrument(s).  The state assessment trainers must have received state and/or national certification from the manufacturer of these assessment instrument(s).  
The funding for a State Assessment Trainer is for them to: 

· Provide local and state-wide assessment training. 

· Provide support and technical assistance at the local agencies with the administration of the standardized assessment instruments so as to maintain test validity and reliability that correlate to the National Reporting System (NRS). 
· Provide support and technical assistance for the integration of assessment, curriculum, and instruction at the local agencies for program improvement.
· Provide for selected local assessment specialists to maintain their certified status with the respective test manufacturer/publisher.

Eligible Applicants

Only those community college and community-based organizations that employ CASAS trainers for 2010-2011 are eligible to apply. This is a continuous grant update application.

Project Period

October 24, 2011 – June 30, 2012

The following is a brief description of each required component for this update proposal:

Endorsement of Agreement
Read the required terms and complete the form with the required signatures.
Application Update Page 

Complete and update the application page.  
1)  Please update the ‘Assessment Trainer’ certification information.  
2)
Update and describe your participation and role in the completion of each of the Training Project Objectives as they correspond to your plan, skills, and knowledge.  Specifically, state:
a)  The number of face-to-face trainings, online-facilitated trainings, and/or technical assistance 

     visits you will complete in order to meet the objective of serving approximately 20% of the 
    
community colleges and community-based organizations.  
b)  The timeline for the development of the assessment to instruction (A2I) activities and lessons along with the content standards and competencies that link to the students test results. 


c)  
The two (2) required meetings with the NCCCS Professional Development and Instructional Support staff that accomplish the mission-critical objectives.
Budget

An updated budget sheet is required.  Please include: 
Staff Salary section: 
1)  delivery time for the online, facilitated CASAS trainings TBA.  
2)  instructional development time for the supplementary activities for the online facilitated CASAS training 
3)  instructional development time for the assessment to instruction (A2I) activities and lessons.  

4)  Training time for the two professional development trainings, “Introduction to Delivering Instruction at a Distance” (online training) and “Keeping It Real At Work” (face-to-face training).
Staff Travel section: 
1)  CASAS Implementation Training and CASAS Beyond Implementation Training as assigned by the Professional Development and Instructional Support Team.
2)  ~ three (3) Technical Assistance visits per trainer (for a total of 18 visits) to community college  and community-based organization as assigned by the Professional Development and Instructional Support Team. 
3)  travel to the CASAS Summer Institute in June 2012.

3)  travel to Raleigh for “Keeping It Real At Work” training.

4)  two required TBA meetings. 
If there are substantial changes in your plan and additional funds are requested, please include a detailed justification for the funding.  As before, all state and federal budgetary guidelines must be followed.  
General Application Directions
· Applicant must use the application template provided and must email application to the grant manager listed on the front of the application.
Online access:

http://www.nccommunitycolleges.edu/Basic_Skills/basicSkillsPlansAndApplications.htm
ENDORSEMENT OF AGREEMENT

To all official endorsers of this/these applicant(s):

The college and its endorsers are signing this Endorsement of Agreement to provide the applicant(s) release time from their assigned duties to comply with the standards outlined.  By signing the following “Endorsement of Agreement,” programs agree to these terms listed.  
· Grant money will only be used to purchase materials for the training assignments.
· Endorsers will allow the State Assessment Trainers to travel to the trainings and technical assistance visits as assigned by the Professional Development and Instructional Support Team.
· State Assessment Trainers will conduct assessment training and technical assistance visits as assigned by the Professional Development and Instructional Support Team
· State Assessment Trainers will train with up-to-date training materials and use the basic skills evaluations for each training session
· State Assessment Trainers will attend mandatory meetings and turn in required evaluations, sign-in sheets, and certification sheets to the appropriate agencies (College and Career Readiness Office and CASAS) one week after the training has occurred.
***Please note that NCCCS reserves the right to terminate the grant money and the trainer from State Assessment Training if the aforementioned terms of agreement are not upheld.
	To Be Completed by Community College Programs 

(Community-Based Organizations do not have to complete this section.)



	___________________________________________________                            ____________

Signature of Basic Skills Director                                                                             Date



	__________________________________________________                           __________

Signature of Vice President/Dean of Continuing Education                                  Date
__________________________________________________                           __________

Signature of President                                                                                                Date




	To Be Completed by Community-Based Organizations

(Community colleges do not have to complete this section.)



	__________________________________________________                               __________

Signature of Executive Director                                                                                   Date



	__________________________________________________                              __________

Signature of President of the Board                                                                             Date




NORTH CAROLINA STATE ASSESSMENT TRAINER 

2011-2012  UPDATE APPLICATION

I.  Eligible Applicant:  

	Assessment Trainer’s Name, Agency, and Certification Information:

_________________________________________         _________________________________

Name                                                                                     Agency



	Trainer’s certification:

Certified with (CASAS, BEST Plus, TABE, TABE-CLAS-E,WorkKeys) Please list all:
   __________________________________________                      
   Level, type, or title of certification (ex., CASAS Local Facilitator, BEST Plus Certified Trainer):  

   __________________________________________            ______________________________
    Type/title of certification                                                                           Date of last certification
   __________________________________________            ______________________________  
    Type/title of certification                                                                           Date of last certification
   __________________________________________            ______________________________
    Type/title of certification                                                                           Date of last certification



II.  Assessment Training Plan Update:
     To plan and implement assessment training for program year 2011-2012, the following training   

     project objectives have been identified as mission-critical. While there is an underlying need for 
     teamwork, there is also a need for individual skills, knowledge, and talent to accomplish the 
     mission objectives.  As you review the objectives, please describe what you intend to accomplish.
     Please describe your proposed plan of action regarding each of the Training Project Objectives.  
     Address each objective individually and offer a timeline for completion.  Afterwards, an  

     Assessment Training Plan will be compiled, disseminated, and posted on the website.  

Training Project Objective #1: 
· Conduct group face-to-face training and/or technical assistance each semester. The face-to-face training will be coordinated by the Professional Development and Instructional Support Team located at the NCCCS System Office.  
· For face-to-face CASAS Training, this requires three (3) consecutive days of training and includes Initial Implementation Training (Day 1), Specialized Assessment Training  Day 2), and Beyond  Implementation Training (Day 3).  The content of these trainings is based on the national CASAS model which is standardized and research-based.  
· For face-to-face technical assistance, the assessment trainer conducts a targeted needs analysis to determine the nature of the problem.  The priority of the technical assistance is to advance the knowledge and skills of the program in the test administration and in the uniformity of the testing procedures.  
Training Project Objective #2:
· Conduct online-facilitated training each semester. The online-facilitated training will be coordinated by the Professional Development and Instructional Support Team located at the NCCCS System Office. 

· For online-facilitated CASAS Training, the online training is interactive and will provide an overview of the CASAS Appraisal Training, CASAS Initial Implementation Training, and/or CASAS Beyond Implementation Training.  The overview will also include best practices for CASAS test administration.  The online-facilitator will guide the users through the training and provide needed supplemental activities/information.
Training Project Objective #3:
· Develop assessment to instruction (A2I) training and the training materials that demonstrate a contextualized approach to instruction. The lessons and activities for the face-to-face training can be comprised of test item-type examples as well as relevant real-world needs of learners.  
Training Project Objective #4:
· Develop lessons and activities for the training that address the content standards and the competencies for instructional purposes.  Demonstrate the linkage of the test results and student data to guide the classroom instruction.

III.
Budget

The schedule for the proposed costs of the project must be given on the enclosed budget form.  The budget should serve as a guide for the entire project and should be tailored to each applicant.  Any equipment purchase must be an integral part of the grant and must be pre-approved by the grantee.  The budget is an estimate of costs; therefore, if additional funds are requested due to substantial changes in your plan, please include a detailed justification for the funding.  As before, all state and federal budgetary guidelines must be followed.  
	Budget for 2011 - 2012: 


	Federal Funds 

Requested

	Salaries

· Description of trainer’s assignment, number of proposed hours, and rate of pay:


	$

	Materials and Supplies

· Description:


	$

	Equipment   (must be pre-approved)
· Description:


	$

	Staff Travel

· Description with locations and estimated costs:


	$

	Staff Training

· Description with name of training and estimated costs:


	$

	Administrative Costs

Note:  Administrative Costs (Salaries Supportive and Other Expenses) cannot exceed more than 5% of total grant.

· Other Expenses (office supplies, postage, etc.)

· Administrative Salaries


	$

	Total Federal Funds Requested:


	








