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2011-2012 Basic Skills Plus

Program Plan - Application

College Information
	A.
	College Name:
	
	

	
	Mailing Address:
	
	

	
	Telephone:
	
	(       )

	
	Fax:
	
	(       )

	B.
	Name of Contact Person:
	
	

	
	Mailing Address:
	
	

	
	Telephone:
	
	(       )

	
	Fax:
	
	(       )

	
	E-Mail Address:
	
	

	
	
	
	


General Assurances

By signing below                                                                                          agrees to:

College Name

1) Provide adequate staffing to carry out the duties and responsibilities of their Basic Skills Plus proposal

2) Attend at least one of several Basic Skills Plus meetings to be held throughout the year. 
3) Submit a mid-year and an annual report (exact details will be forthcoming). 

Print Name
Signature
Date

	President:
	
	
	

	Chief Academic Officer:
	
	
	

	Chief Financial Officer:
	
	
	

	Senior Program Administrator: 
	
	
	

	Basic Skills Plus Coordinator:
	
	
	


Request for Proposal – Guidelines for Submission
Request for Plans
Each college will be required to submit a Program Plan.  Below are the guidelines for submitting your plan:

1. Colleges must complete the attached questionnaire. 
2. Plans should be typed double-spaced using Arial font no smaller than 10 point.
3. Plans should include the attached cover page, which contains required signatures.

4. Colleges must submit an original and four copies of proposal to the name and address listed below.  If you are sending the proposal overnight, use the physical address; otherwise, use mailing address.
	Send to:
	Physical Address
	Mailing Address

	Dr. Randy Whitfield, 
Associate  Vice President for 
College and Career Readiness 
	200 West Jones Street

Raleigh, NC  27603
	5016 Mail Service Center 

Raleigh, NC  27699-5016


Submission Date

The Basic Skills Plus Program Plan proposal must be received at the System Office on or before the close of   business on June 17, 2011.  If the program plan meets the guidelines set forth by the legislation, the application will be submitted to the State Board of Community Colleges for final approval at their meeting in August 2011.  
Program Plan – Questionnaire 

    Please respond to the questions listed below.  Narrative should include both the headings and questions.

I.
Abstract

Provide a summary of your proposal.  Narrative should include a general program description, a summary of the applicable components (Basic Skills, employability skills, job-specific occupational or technical skills and Developmental Education), services to be provided, collaborative partnerships, proposed budget, and any other pertinent facts.  This section is limited to one, double-spaced page.
II.
Questionnaire
Program Design
1. The Basic Skills Plus program was developed to provide employability skills, job-specific occupational and technical skills and, if necessary, developmental education instruction to students concurrently enrolled in a community college course leading to a high school diploma or equivalent certificate.  Describe the applicable program components included in your proposal. 
2. According to the legislation Basic Skills Plus is designed for GED and AHS students only.  Identify the Basic Skills students you will target (GED and/or Adult High School).  Describe how students will be selected, the assessment instrument used to determine their eligibility and the score required for program participation.

3. Job-specific training should be based on industry and occupational demand in your local area/region. Provide 2006-2016 labor market information from your local workforce development board that shows the job availability or potential within the occupational areas chosen for this project.  
4. Map the career pathway(s) that students will follow from Basic Skills to a credential of value as determined by the local and regional employers in the occupational area(s) identified in item #3 above.  This should include employability skills and stackable credentials required for jobs at entry level and beyond. 
5. The program plan should include partnerships within the local community college as well as various external partnerships which will enhance the student outcomes of this project.  
A) External Partnerships (to include local agencies, employers, local workforce development board, community-based and/or faith-based organizations) 
Provide organization’s or employer’s name, their role and responsibilities in the                                                                                                              project, and the name of a contact person.  Letters of support are required.

B) Internal Partnerships  (to include administrators, staff and instructional personnel from  Basic Skills, Learning Resource Centers, Continuing Education, Curriculum, and Student Services) 
Identify the planning team and the support team members for Basic Skills Plus and                                                                                                                                                                                                                                                  include their roles and responsibilities 
6.  Describe your strategies for providing the following support services to students:  
A) Community outreach 
B) Skills assessment 
C) Academic support
D) Career advising 
E) Financial assistance  
F) Employment placement for students
7. The framework for program delivery requires integration of both career and educational pathways.
Describe how you plan to administer this program including:
A) Collaboration 
B) Acceleration of program completion 
C) Staff responsibilities 
D) Length of courses
F) Timeframe (days/times) of courses
G) Student cohorts
H) Learning outcomes
I) Student recruitment 
J) Attendance policies

K) Program completion strategies
L) A Timeline for the implementation of your Basic Skills Plus program

8. Teaching strategies MUST include collaborative curriculum planning and instruction, contextualized course content, and technology-based curriculum materials and teaching aids.  Colleges should provide supplemental instruction for Basic Skills Plus students enrolled in occupational or curriculum courses.  (For example, supplemental instruction might be a Basic Skills class for the cohort of students who are enrolled in a particular welding course to provide mentoring, additional study support, etc. with the expectation that the instructors of both classes will work closely together throughout the term).  Describe your strategies for meeting these requirements.

9. Describe your strategies for helping students achieve one or more of the following success metrics. Include in your narrative the strategies used to track success metrics. At a minimum, students who complete a Basic Skills Plus program should be able to achieve one or more of the following outcomes:




Momentum Points

· Earned 6 or more credits that count toward a credential

· Completed Developmental Reading
· Completed Developmental Math
· Completed Human Resources Development (HRD)
· Earned NC Career Readiness Certificate (CRC)
· Completed ACA



Milestones

· Earned college credential or certificate

· Moved one level of basic skills

· Completed pre-college coursework
10. Developing strategies for evaluating student progress should be a joint process between staff from all program components. Colleges should develop a plan for continuous improvement of transitioning Basic Skills Plus students to employment and/or further education. Describe your strategies for evaluating the success of the program. Narrative should include both short-term and long-range goals for your Basic Skills Plus program.  (Please note that ongoing monitoring requirements from the System Office are in development and will be provided when available)
Program Budgeting and Student Cost

11. Please complete the attached budget worksheet.
12. Basic Skills Plus funds may be used for instructional costs and staff providing direct services to students.  Provide the following budget information in narrative form (include all sources of funds indicating prorated amounts in percentages where needed):

A) List the staff supported with Basic Skills Plus funds. Describe their roles and include job descriptions.  If salaries are prorated, indicate percentages.
1) Salary - Instructional 
2) Salary-Non Instructional (direct service to students)
B) List costs and give a specific explanation for those costs related to:
1) Travel /Transportation
a) Staff
b) Students
2) Instructional Supplies and Materials
3) General Supplies and Materials
4) Staff Training
13. If State Literacy Funds are used to support the instructor cost, then the FTE generated from that course must be prorated based on the ratio of Basic Skills Plus students enrolled.  Describe your strategies for tracking this requirement.
14. Except for the Basic Skills component, there are tuition costs and/or registration fees associated with enrolling in curriculum or occupational extension courses.  According to the legislation, colleges may waive tuition and registration fees for Basic Skills Plus students enrolled in these courses.  Please list the courses that will be taken by Basic Skills Plus students for which your college will waive the tuition/fees.  
Other Information
15. Describe and/or attach any other pertinent information not covered above that explains the college’s capacity to carry out the goals and objectives of the Basic Skills Plus proposal presented. 
Proposed Budget
	College
	


	Total State Literacy Funds:
	

	Maximum Amount (20%)
	

	Funds Requested
	


The duration of this project will be from the time of Board approval through June 30, 2012.   Please complete the following chart. 

	
	Allowable Expenditures (show calculations)
	Budget
Request

	A.
	Salary –Instructional
	$

	B.
	Salary – Non Instructional
	

	C.
	Fringe – FICA
	

	D.
	Fringe - State Retirement
	

	E.
	Fringe – Medical 
	

	F.
	Travel - Transportation, Meals, and Lodging
	

	G.
	Instructional Supplies and Materials
	

	H.
	General Supplies and Materials
	

	I.
	Transportation - Student
	

	J.
	Other (describe in narrative)
	

	K.
	Other (describe in narrative)
	

	L.  
	Other (describe in narrative)
	

	
	Total Requested:
	$  
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