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Basic Skills Distance Learning Proposal 

For "Project IDEAL" 

Update Plan 

2011-2012
DATED MATERIAL – OPEN IMMEDIATELY

CLOSING DATE:  5:00 p.m. Friday, March 11, 2011
Dr. Randy L. Whitfield

Associate Vice President of College and Career Readiness
North Carolina Community College System

	Basic Skills Distance Learning Proposal Continuation
For "Project IDEAL" 

July1, 2011 - June 30, 2012



Name of Community College/Agency:  _______________________________________

Name and Title of Contact Person:  __________________________________________

Telephone Number:  ______________________________________________________

Address:  _______________________________________________________________

_______________________________________________________________________

E-Mail Address:  _________________________________________________________

Fax Number:  ____________________________________________________________

The following signatures signify that the college/agency will conduct the distance learning project and that the college agrees to the requirements specified on page two, “Requirements of Project.”

Signature of College President or Community 

Based Organization Board Chair:
           ____________________________________

    
 






Date:  ____________________________________

Signature of Basic Skills Director or Community 

Based Organization Director:
                        ____________________________________

    
 






Date:  ____________________________________

Instructions:  If you have questions concerning the Project IDEAL Grant Update, please call Katie Waters at (919) 807-7136.  Respond to each question and mail to the address listed below.  The original update application and four copies must be received by March 11, 2011.   (NOT POSTMARKED)

Mail to:
Katie Jefferson Waters,


Director of Instructional Technologies
College and Career Readiness



North Carolina Community College System

Regular or Courier Mail 


Overnight (Fed Ex, Priority, etc.)

5016 Mail Service Center


200 West Jones Street

Raleigh, NC  27699-5016


Raleigh, NC  27603
REQUIREMENTS OF RESEARCH PROJECT

1) These programs must be shared as part of a national research project on distance education through the University of Michigan.  (The national project's name is "Project IDEAL.")

2) Programs must develop a research project that will provide information about using distance education in the Basic Skills area: 

· What is a fair/accurate method of documenting student contact with the materials and instructor for funding purposes? 

· What is a fair and accurate method for compensating instructors teaching at a distance?

· How does student progress compare to your traditional classroom delivery?

· What are the benefits and the barriers to delivering DL?
· How can you specifically help other instructors be successful with DL?

3) Programs must focus on research areas, listed below, and implement a distance learning project using one or both of the following materials:

· "Crossroads Café" Wrap-Around series 

· "English For All"

3) Programs must submit a Distance Learning Plan which includes the following components: recruitment, student orientation, student pre- and post-assessment method, material access by student, and student /instructor communication method.

4) Programs must offer a class and recruit 15-20 students per class.  (There will be no open enrollment for this project.  After a set start date, no new students will be allowed to enroll.)  The project must be completed by May 31, 2012.
5) Projects must be 12-16 weeks in length. 

6) Program grantee instructors must have attended Distance Learning (DL) orientation and complete DL 101. (Training dates for new staff to be scheduled between August and Sept.). DL 101 is a 3-4 week online training. 
7) Program staff must be willing to access a state website workspace set up for this project to exchange and share with other sites. (Training will include how to access and use the website.) 

8) Programs must submit reports as directed. (Training will include information regarding reports.)

9)  Final report: Programs must submit research findings and include description of distance learning model, summary of results, recommendations.

10) Programs must participate in an online meeting in the spring and submit program data including, but not limited to, number of students, pre/post test scores, research questions.
11) Templates for forms and procedures will be made available to all projects.

12) Programs must target one of the following populations:

· Beginning ESL

· Low Intermediate ESL

13) Please complete the following Request for Proposal (RFP) continuation and return it to Katie Waters by March 11, 2011.
14) Funding will be pending approval by the State Board of Community Colleges at April meeting.
15) Budgets will remain the same as 2010-2011 unless a justified request for increase is made. (Programs should already have some of the materials.)

Request for Proposal's Continuation
Basic Skills "Project IDEAL" Distance Learning 

COMPONENTS OF PROPOSAL CONTINUATION
(Identification of and instructions for completing the components of the proposal are given on the following pages.  Be certain that all components listed are included in your proposal according to the information given under each component heading.)

I. Abstract 
Describe how you will conduct the continuation of the project including the
following:

· Student screening criteria

· Type of Basic Skills assessment to be used

· Recruitment

· Orientation

· Materials delivery and exchange (distribution materials/ print/video).

· Assessing learner participation and learning.

· Cost of delivery
II. Body of the Proposal

A.  Problem

Describe any changes in the need for a distance learning project using the selected curricula in your area.

B. Objectives/Research Question 

List your objectives for this year.  

C. Evaluation

· Describe the evaluation process.  Thirty days after the completion of the course, the project administrator must submit a written evaluation of the course.  
D. Dissemination Plan

State that you will agree to submit information to Basic Skills state staff for dissemination of the project. 
E. Time Schedule

The time schedule should clearly state major activities and/or deliverables with the expected completion and/or delivery date.  Include course start-up and ending dates.  (Note: Courses must run for no less than a 10 week period.)

III. Resources (report only changes)
A. Personnel

The qualifications of personnel should be described in sufficient detail to indicate competence for the type of participation proposed for each.  Describe qualifications of instructors for teaching in distance learning mode. 

B. Facilities/Equipment/Other

The adequacy of necessary facilities, equipment, and services available to conduct the project must be indicated.

IV. Budget (only if requesting increase)
The schedule for the proposed costs of the project must be given on the enclosed budget form.  The budget is, at best, an estimate of costs; therefore, provision is made for necessary adjustments within the total allotment after a project is approved and started.  (Note: Programs should already have some of the selected materials and be familiar with the use of those materials in a regular classroom setting.)*
V. How many individuals (unduplicated head count) did you serve in your ESL Distance Project for the each of the following years?

	ESL Individuals Served
	# of classes
	

	
	
	2009-2010

	
	
	2008-2009

	
	
	2007-2008

	
	
	2006-2007

	
	
	2005-2006

	
	
	2004-2005

	Total 
	
	


VI. How many individuals (unduplicated head count) do you expect to serve in your ESL Distance Project for the 2010-2011 and 2011-2012 years?
	ESL Individuals Served
	# of classes
	

	
	
	2011-2012

	
	
	2010-2011

	Total 
	
	

	 *NEW Budget for 2011-2012 (See IV above.)

	Budget Category
	Federal Funds Requested

	Salaries, Instructional

· Full-time  (Describe positions.)

· Part-time  (Describe positions.)

· Explanation:


	$

$
	Total:     $

	Educational Materials and Supplies

· Explanation:


	$

	Equipment

· May not purchase equipment unless it is an integral part of the grant and is pre-approved by the grantee.

· Explanation

	$

	Contractual Services

· Explanation


	$

	Staff Travel

· Explanation:


	$

	Student Travel

· Explanation


	$

	Staff Training

· Explanation


	$

	Other Cost

Note:  Administrative Costs (Salaries Supportive and Other Expenses) cannot exceed more than 5% of total grant.

Administrative Costs, Salaries Supportive 

· Salaries, Supportive, Full-time (Describe positions.)

· Salaries, Supportive, Part-time (Describe positions.)

· Explanation

Administrative Costs, Other Expenses 

· Other Expenses (office supplies, postage, etc.)

· Explanation


	$

$

$
	Total:  $

	Note:  

· How much funding do you expect to receive from other sources during the 2011-2012 program year?


	$



	Total Federal Funds Requested:


	$


