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Mail to:  
 Dr. Randy L. Whitfield


   
 Associate Vice President of Basic Skills

                
 North Carolina Community College System Office
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5016 Mail Service Center



200 West Jones Street

Raleigh, NC  27699-5016



Raleigh, NC 27603

DIRECTIONS FOR COMPLETING THE BASIC SKILLS

PROGRAM PLAN AND APPLICATION
1. Complete the attached program plan and application, indicating changes to your program since your last program update.

2. A budget sheet is not required unless programs request a different amount of funding from last year.  (Community colleges are currently funded through a fixed formula; therefore, community colleges do not need to submit a budget sheet.)

3.  Requests for budget increases need to be thoroughly documented.    

4.  All programs receiving federal funding from the Workforce Investment Act of 1998,  

     Title II, Adult Education and Family Literacy Act, must ensure the following:

A. The program has established measurable goals for participant outcomes.
B. The program can demonstrate its past effectiveness in improving the literacy skills of adults and families.
C. The program is committed to serving individuals most in need of literacy services, including individuals who are low-income or have minimal literacy skills.
D. The program is of sufficient intensity and duration for participants to achieve substantial learning gains.
E. The program uses instructional practices that research has proven to be effective in teaching adults.  
F. Educational activities are built on a strong foundation of research and effective educational practice.

G. Programs use computers and other advances in technology, as appropriate.
H. Students have an opportunity to learn in “real life” contexts to ensure that an individual has the skills needed to compete in the workplace and exercise the rights and responsibilities of citizenship.
I. The program is staffed by well-trained instructors, administrators, and counselors.
J. The program coordinates its activities with other available resources in the community, including postsecondary schools, elementary and secondary schools, One-stop centers, job training programs, and social service agencies.
K. The program offers flexible schedules and support services (such as child care and transportation) that are necessary to enable individuals, including individuals with disabilities or other special needs, to attend and complete programs.
L. The program has a high-quality information management system that has the capacity to report participant outcomes and to monitor program performance.
M. The community has a demonstrated need for additional English as a Second Language (ESL) programs.
BASIC SKILLS PROGRAM PLAN UPDATE
1. Please describe any changes to your program since you submitted your 2009-2010 Program Plan and Application.

II. Describe the effectiveness of your program in 2008-2009 by answering the following questions:

A.  How many students (headcount may be duplicated) did you serve?

(Use LEIS or LACES data.)

	Program Area
	2008-2009

	Adult Basic Education (ABE)
	

	GED/AHS
	

	English as a Second Language (ESL)
	

	Compensatory Education (CED)
	

	Total
	


What was your unduplicated headcount for 2008-2009?  ___________   

B.  What was your retention rate in 2008-2009?

Directions:  Divide the number of students who completed a level plus the number who remained in the program at the same or higher level of instruction by the total enrollment for 2008-2009 to get the % of retention rate.  Colleges may use their 75% retention rate.
	2008-2009

	A.  # Completed level                        _____                  

B.  # Remained same level or             _____

                          Total  of A + B        _____

Total of (A) and (B)
=                    _____ %                            Total Enrollment                              Retention Rate






III.  Budget and Cost Effectiveness  (For Community-Based Organizations Only)

Please submit the attached budget sheet only if you are requesting a different amount of funding for 2010-2011 than you received in 2009-2010.  If you request additional funding, please write a detailed justification for the additional amount.

Budget and Cost Effectiveness  (For Community-Based Organizations Only)

	Budget Category
	Federal Funds Requested

	Salaries, Instructional

· Full-time  (Describe positions.)

· Part-time  (Describe positions.)

· Explanation:


	$

$
	Total:     $

	Educational Materials and Supplies

· Explanation:


	$

	Equipment

· May not purchase equipment unless it is an integral part of the grant and is pre-approved by the grantee.
· Explanation

	$

	Contractual Services

· Explanation


	$

	Staff Travel

· Explanation:


	$

	Student Travel

· Explanation


	$

	Staff Training

· Explanation


	$

	Other Cost

Note:  Administrative Costs (Salaries Supportive and Other Expenses) cannot exceed more than 5% of total grant.

Administrative Costs, Salaries Supportive 

· Salaries, Supportive, Full-time (Describe positions.)

· Salaries, Supportive, Part-time (Describe positions.)

· Explanation

Administrative Costs, Other Expenses 

· Other Expenses (office supplies, postage, etc.)

· Explanation


	$

$

$
	Total:  $

	Note:  

· How much funding do you expect to receive from other sources during the 2010-2011 program year?

· What was your total budget last year?  Include state, federal and funds from other sources.
	$

$



	Total Federal Funds Requested:


	$


