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1.

NEED
(What conditions or circumstances exist which need improvement? Identify the needs.)

Task | Responsibility || Completion Date || Verification |

[2.

RELATED EFFORTS




(To your knowledge, what has previously been done by this or any other institution to satisfy these needs?)

Task | Responsibility || Completion Date ||

Verification

3.

CLIENTELE
(What group or groups are the intended beneficiaries of thisinitiative?)




Task | Responsibility || Completion Date || Verification |

4.

COLLABORATIVE EFFORTS
(Will any other agency(ies) or organization(s) be involved in collaboration or partnership in this initiative?)




| Task | Responsibility || Completion Date || Verification |

5. OBJECTIVES
(What are the specific and measurable ends to be achieved by the proposed project? These should be related to the needs identified in




Section 1.)

| Task | Responsibility || Completion Date || Verification |

6. PROCEDURES
(How will the objectives be met? What activities or experiences will be provided and how are these expected to accomplish the stated
objectives?)




Task | Responsibility || Completion Date || Verification |

7.

EVALUATION
(By what means will it be possible to determine the extent to which initiative objectives have been accomplished? What criteria will be
used for evaluation?)




| Task | Responsibility || Completion Date || Verification |

8. BUDGET
(List an estimated total cost for the initiative and give some general idea of the major categories of funds, for example, personnel,
travel, supplies, etc., that will be needed. A highly detailed budget is not necessary, as this will be developed later.)




Task

| Responsibility

|| Completion Date || Verification

1.

COMMITMENT

(What kind of commitment—money, time, space, etc.—is the institution willing to make toward implementation of the initiative?)

Task

| Responsibility

|| Completion Date || Verification
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10. ADDITIONAL INFORMATION OR COMMENTS:

| Task | Responsibility || Completion Date || Verification |
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Abstract:
(one page abstract of the Global Education plan outlined above)

College name: Date:
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Summary of Proposed Action Steps
Please submit a one-page summary of the action steps your team worked on while at this conference. This must be
turned in on disk prior to the end of the conference. Several campus teams will be randomly chosen to present their
summary at the last session of the conference.

Cape Fear Community College will:

Conduct a feasibility study to create an International Business concentration under the

Business Education curriculum;

Forge a stronger link between Continuing Education and the Curriculum Transfer divisions
of the college to better address the needs of the ESL student population and to bridge their
transition from Continuing Education into Curriculum Transfer programs for a more

seamless and successful education at higher levels;

Survey and propose faculty development projects that include the study of global education
issues, cross-disciplinary conferencing, measurability of success in incorporating global

education in the curriculum, and related concerns;

Strengthen the alliance between the college and Wilmington’s Chamber of Commerce, the
Wilmington Industrial Development Council, Sister City programs, University of North
Carolina—Wilmington, and other institutions and organizations to more effectively ensure
that we meet the educational and training needs of the global community and help to ensure

the growth of global business in the community;

And, suggest governing structures, planning committees, and funding strategies to ensure

completion and effective implementation of the action plan.
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