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1. NEED
(What conditions or circumstances exist which need improvement?  Identify the needs.)

1. Awareness of global and international connection.
2. Establish steering committee or focus group composed of key people that live in

our community.
• The purpose of the steering committee would be explore ways the

community college could  respond  to international needs
• Explore partnerships with other community

colleges/universities/organizations.
• Identify funding resources.

3.    Include global education into current college mission statement.
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2. RELATED EFFORTS
(To your knowledge, what has previously been done by this or any other institution to satisfy these needs?)

1. Teaching ESL in Continuing Education
2. Three international faculty on staff;  Turkey, Afghanistan, France
3.  Resources;  books/materials
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3. CLIENTELE
(What group or groups are the intended beneficiaries of this initiative?)

1. Latinos
2. Chinese
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4. COLLABORATIVE EFFORTS
(Will any other agency(ies) or organization(s) be involved in collaboration or partnership in this initiative?)

1. Committee of 100
2. Rotary Club
3. Economic Development Office
4. Chamber of  Commerce
5. World View of Chapel Hill
6. Small Business Center
7. NC Fishery Association
8. Other Community Colleges
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5. OBJECTIVES
(What are the specific and measurable ends to be achieved by the proposed project?  These should be related to the needs identified in
Section 1.)

1. To Be determined by the steering Committee or focus group.
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6. PROCEDURES
(How will the objectives be met?  What activities or experiences will be provided and how are these expected to accomplish the stated
objectives?)

1. Steering Committee or focus group will develop the objectives and will become
a part of the college IE Plan.
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7. EVALUATION
(By what means will it be possible to determine the extent to which initiative objectives have been accomplished?  What criteria will be
used for evaluation?)

1. An annual survey and assessment will be performed by the steering committee/
focus group.

2. Criteria established by the steering committee/focus group.
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8. BUDGET
(List an estimated total cost for the initiative and give some general idea of the major categories of funds, for example, personnel, 
travel, supplies, etc., that will be needed.  A highly detailed budget is not necessary, as this will be developed later.)
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9. COMMITMENT
(What kind of commitment—money, time, space, etc.—is the institution willing to make toward implementation of the initiative?)

1. Personnel and office space.
2. Staff will attend future meetings and explore funding for global expansion of the

college.
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10.        ADDITIONAL INFORMATION OR COMMENTS:
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Abstract:
(one page abstract of the Global Education plan outlined above)

College name:_________________________________Date:____________________________
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Summary of Proposed Action Steps

NEED
1. Awareness of global and international connection.
2. Establish steering committee/focus group composed of key people that

live in our community.
• The purpose of the steering committee/focus group would be to

explore ways the community college could  respond  to international
needs

• Explore partnerships with other community
colleges/universities/organizations.

• Identify funding resources.

3.  Include global education into current college mission statement.

RELATED EFFORTS
1. Teaching ESL in Continuing Education
2. Three international faculty on staff; Turkey, Afghanistan, France
3. Resources:  Books/Materials

CLIENTELE
3. Latinos
4. Chinese

COLLABORATIVE EFFORTS
• Committee of 100
• Rotary Club
• Economic Development Office
• Chamber of  Commerce
• World View of Chapel Hill
• Small Business Center
• NC Fishery Association
• Other Community Colleges
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OBJECTIVES
1. To be determined by the steering Committee/focus group.

PROCEDURES
1. Steering Committee/focus group will develop the objectives and will

become a part of the college IE Plan.

EVALUATION
1. An annual survey and assessment will be performed by the steering

committee/focus group.
2. Criteria established by the steering committee/focus group.

COMMITMENT
1.     Personnel and office space.
2.     Staff will attend future meetings and explore funding for global
expansion of the college.


