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1.

NEED
(What conditions or circumstances exist which need improvement? Identify the needs.)

Task | Responsibility || Completion Date || Verification |

Multicultural Center — Stanly County has seen at least a 129% increase in the Global Education Fall 2001
Hispanic and 89% increase in the Asian populations. Due to a lack of consolidated Committee
efforts and a central location Stanly Community College needs to establish a
Multicultural Center. The Multicultural Center would allow immigrants to become
acculturated and productive residents by providing life enhancing and workforce
development opportunities.




2.

RELATED EFFORTS
(To your knowledge, what has previously been done by this or any other institution to satisfy these needs?)

Task | Responsibility || Completion Date || Verification |

Multicultural Center - To our knowledge there are no consolidated efforts occurring
in Stanly County.




3.

CLIENTELE
(What group or groups are the intended beneficiaries of thisinitiative?)

Task | Responsibility || Completion Date || Verification |

Multicultural Center — The center will be open to all immigrants, businesses and
industries personnel, community service providers, SCC's faculty and staff, SCC's
students, and the community at large.




4, COLLABORATIVE EFFORTS
(Will any other agency(ies) or organization(s) be involved in collaboration or partnership in thisinitiative?)

| Task | Responsibility || Completion Date || Verification |
Multicultural Center — We plan to approach the local businesses and industries, as Global Education May, 2001
well as county, state and federal agencies to form a collaborative partnership in Committee

providing the global needs of Stanly County.




5. OBJECTIVES
(What are the specific and measurable ends to be achieved by the proposed project? These should be related to the needs identified in
Section 1.)

| Task | Responsibility || Completion Date || Verification |

The Multicultural Center will:

1. assist the new immigrant to become acculturated, responsible and

productive resident of Stanly County,

promote appreciation and understanding of Hispanic and Asian cultures,

3. improve relations between the immigrant populations with the native
Stanly County community, and

4. increase communications and exchange among the community at large
thereby providing a new global perspective forStanly County residents.
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6.

PROCEDURES

(How will the objectives be met? What activities or experiences will be provided and how are these expected to accomplish the stated

objectives?)

Task

| Responsibility || Completion Date || Verification |

The Stanly Community College’s Global Education Committee will provide a detail
procedure for the Multicultural Center by summer of 2001.




7.

EVALUATION

(By what means will it be possible to determine the extent to which initiative objectives have been accomplished? What criteria will be

used for evaluation?)

Task

| Responsibility || Completion Date || Verification |

After the Stanly Community College’s Global Education Committee develops the
procedure for implementation of the Multicultural Center a detailed evaluation will be
established.




8.

BUDGET
(List an estimated total cost for the initiative and give some general idea of the major categories of funds, for example, personnel,
travel, supplies, etc., that will be needed. A highly detailed budget is not necessary, as thiswill be developed later.)

Task | Responsibility || Completion Date || Verification

The Stanly Community College’s Global Education Committee will establish a
detailed budget for the Multicultural Center by spring 2001. The committee will
aggressively pursue grant funding for the implementation of the Global Education
Action Plan.




0.

COMMITMENT
(What kind of commitment—money, time, space, etc.—is the institution willing to make toward implementation of the initiative?)

Task | Responsibility || Completion Date || Verification |

Stanly Community College will dedicate the classroom adjacent to the Student
Success Center, as well as the time, money and energy to implement and expand
the Multicultural Center.
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10. ADDITIONAL INFORMATION OR COMMENTS:

| Task | Responsibility || Completion Date || Verification |
NA at this time.
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Abstract:
(one page abstract of the Global Education plan outlined above)

College name: Date:
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Summary of Proposed Action Steps

Stanly Community College will establish a Multicultural Center.

Stanly County has seen at least a 129% increase in the Hispanic
population and an 89% increase in the Asian population. Due to lack of
consolidated efforts and a central location, Stanly Community College needs to
establish a Multicultural Center. The Multicultural Center would allow
immigrants to become acculturated and productive residents by providing life
enhancing skills and workforce development opportunities. To our knowledge,
there are no consolidated efforts occurring in Stanly County. The center will be
open to all immigrants, business and industry personnel, community service
providers, SCC’s faculty and staff, SCC’s students, and the community at large.

The Multicultural Center will assist the new immigrant to become an
acculturated, responsible and productive resident of Stanly County; promote
appreciation and understanding of Hispanic and Asian culture; improve relations
between the immigrant populations with the native Stanly County community;
and increase communications and exchange among the community at large.
The center will provide a new global perspective for Stanly County residents.
The Stanly Community College’s Global Education Committee will research and
provide a detailed procedure for the Multicultural Center by summer of 2001.
After the Stanly Community College’s Global Education Committee develops the
procedure for implementation of the Multicultural Center, a detailed evaluation
will be established. The Stanly Community College’s Global Education
Committee will establish a detailed budget for the Multicultural Center by spring
2001. The committee will aggressively pursue grant funding for the

implementation of the Global Education Action Plan.
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