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1. NEED
(What conditions or circumstances exist which need improvement?  Identify the needs.)

1. To revise Mission Statement  to embrace a global perspective that will address the
challenges of a global society.

2.  To expand the curriculum to include additional global education opportunities

3. To provide Faculty/Staff Professional Development opportunities

4. To establish a committee to coordinate activities with Wilson County Schools and
Barton College for exchange students.

5. To promote Wilson Tech’s offerings for business and industry in an increasing
global economy

2. RELATED EFFORTS
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(To your knowledge, what has previously been done by this or any other institution to satisfy these needs?)

Wilson Tech has been involved in global education in a variety of ways.  A global
awareness is evidenced by the following activities:

1. English as a Second Language classes
2. Occupational Spanish classes
3. Great speakers in curriculum classes who speak on relevant  cultural/religious

issues
4. Field trips to museums, churches, historical sites, ethnic communities
5. In-plant training for foreign-owned businesses in Wilson County
6. Implementation of a new Community Interpreter Education curriculum program.

3. CLIENTELE
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(What group or groups are the intended beneficiaries of this initiative?)

1. The Hispanic, Latino, and Mexican populations in Wilson County

1. The Wilson Tech faculty, staff, and students.

1. Businesses and Industries within the service area

1. Foreign exchange students

4. COLLABORATIVE EFFORTS
(Will any other agency(ies) or organization(s) be involved in collaboration or partnership in this initiative?)
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Wilson Tech intends to collaborate with the Wilson County Schools, Barton College,
the Chamber of Commerce, churches, Employment Security Commission,
Department of Social Services, and the Health Department.

5. OBJECTIVES
(What are the specific and measurable ends to be achieved by the proposed project?  These should be related to the needs identified in
Section 1.)
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1. . To revise the Mission Statement  to embrace a global perspective that will
address the challenges of a global society.

2.  To expand the curriculum to include additional global education opportuities.

3. To provide Faculty/Staff Professional Development opportunities

4. To establish a committee to coordinate activities with Wilson County Schools and
Barton College for exchange students.

5. To promote Wilson Tech’s offerings for business and industry in an increasing
global economy

6. PROCEDURES
(How will the objectives be met?  What activities or experiences will be provided and how are these expected to accomplish the stated
objectives?)
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1.
A. Revise the Mission Statement
B. Incorporate a global perspective in our strategic long-range plan
C. Major challenges

2.
A. International Business course added to curriculum
B. Develop a Spanish CNA program
C. Add World History to curriculum

3.
A. Provide a Professional Development Day of multi-cultural presentations that

would include art., music, dance, cuisine, and language

4.
A. Form an Ad hoc committee to coordinate activities with Wilson County Schools

and Barton College
B. Establish a Foreign Student Scholarship program

5.
A. Contact foreign-owned companies to learn of their needs
B. Establish training as needed

Wilson Tech’s Planning
and Evaluation
Committee; Faculty &
Staff

Instructional Departments

Vice-President

Ad Hoc committee

Continuing Education

May, 2001

On-going

October 2001

On-going

On-going

Wilson Tech’s 2001-2002 catalog, pg 11.
Adopted in the 2001-2002 Major Challenges

Class Schedules

Credit for PD activity

Foreign student participation in campus
activities, classes, and scholarships

Class schedule

7. EVALUATION
(By what means will it be possible to determine the extent to which initiative objectives have been accomplished?  What criteria will be
used for evaluation?)
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Evaluation will be an on-going process and will include evaluation surveys,
committee participation, class participation, dialogue with business and industry, and
college publications.

8. BUDGET
(List an estimated total cost for the initiative and give some general idea of the major categories of funds, for example, personnel, 
travel, supplies, etc., that will be needed.  A highly detailed budget is not necessary, as this will be developed later.)

Wilson Tech anticipates being able to absorb costs through state funds and the
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Wilson Tech Foundation.

9. COMMITMENT
(What kind of commitment—money, time, space, etc.—is the institution willing to make toward implementation of the initiative?)

Wilson Tech is committed to carrying out this plan and will do what is necessary to
embrace a global perspective.



10

10.        ADDITIONAL INFORMATION OR COMMENTS:
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Abstract:
(one page abstract of the Global Education plan outlined above)

College name:_________________________________Date:____________________________
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Summary of Proposed Action Steps
Please submit a one-page summary of the action steps your team worked on while at this conference.  This must be
turned in on disk prior to the end of the conference.  Several campus teams will be randomly chosen to present their
summary at the last session of the conference.


