State Board of Community Colleges
Alamance Community College
Carrington-Scott Campus, Wallace W. Gee Building
1247 Jimmie Kerr Road, Graham, NC 27253

(Note: MapQuest still uses Haw River but the college uses Graham, NC)

October 15-17, 2008
Agenda for the Retreat and Board Meeting

Day One/Wednesday, October 15

10:30 a.m. Welcome and Session |, Room G-222
Strategic Objectives 1-3 with Board Discussion

12:30 p.m.  Lunch, A-Wing Room A-238

1:30 p.m. Session I, Room G-222
Strategic Objectives 4-5 with Board Discussion

2:45 p.m. Break

3:00 p.m. Session I
SHEPS Center Nursing Study Report

4:45p.m.  Wrap Up

6:30 p.m. Dinner in Groups (Recommended restaurants will be announced)

Day Two/Thursday, October 16, 2008

7:30 a.m. President’s Breakfast (SBCC members and President Ralls only)
A-Wing, Room A-239

9:00 a.m. Session IV, Room G-222
Budget, Capital, and Advocacy



10:45a.m. Break

11:00 a.m. Campus Walking Tour

12:00 noon Lunch (Hosted by Alamance Community College and prepared by the Culinary Program)
and Welcome by Dr. Martin H. Nadelman,

A-Wing Room A-238

12:45 p.m. Alamance Community College "Looking Back... Moving Forward"
Dr. Martin H. Nadelman, President

1:15 p.m. Break



Day Two/Thursday, October 16, 2008 (Continued)

1:30 p.m.

3:00 p.m.

5:15 p.m.

5:30 p.m.

6:30 p.m.

8:30 p.m.

SBCC Committee Meetings

Financial and Capital Needs, Room G-212

Policy, Room G-233 (may move to G-222 if required)
Program Services, Room G-234

Accountability and Audit, Room G-234

Personnel, Room G-233

Chairman’s Agenda Review, Room G-233 (immediately following
Personnel Committee)

Vans pickup at Hotel Lobby for Reception and Dinner
(Vans are for board members and their guests, staff are to drive their vehicles)

Reception, Scott Family Collection Library (3™ Floor)

Dinner, A-Wing, A238-239

(The reception and dinner are hosted by Alamance Community College and their
Board of Trustees and will be prepared by the Culinary Program)

Vans return to the hotel

Day Three/Friday, October 17, 2008

8:30 a.m.

9:00 a.m.

Breakfast at the hotel

Board gathers for SBCC Meeting, Boardroom G-222

SBCC Meeting and Official Welcome by Alamance Community
College President Martin H. Nadelman, Boardroom G-222

Adjourn



