February 16, 1998

MEMORANDUM
To: Basic Skills Directors
From: Randy L. Whitfield, Ed.D.

Associate Director Basic Skills

Subject: Basic Skills Specia Project Application for 1998-1999

Special experimental demonstration projects are those that involve the use of methods, systems,
materials, or programs which may have nationa significance or will be of specia valuein
promoting effective programs.

Attached are an application form, an evaluation form, and the 1998-1999 priorities for Special
Experimental Demonstration Projects. Y ou are also encouraged to develop other local priorities
that would benefit your program. If you want a copy of thisform on disk or want to have it
transferred to you electronically, please call Dr. Florence Taylor at (919) 733-7051, ext. 720.

Funds are awarded on a competitive basis and are available for innovative projectsin any of the
five component programs of Basic Skills. Specia project funding is awarded only as seed money
to begin new and innovative projects. Funds from this source will not support the project on a
continuing basis.

Five copies (5) and the original specia project application must be postmarked by April 1, 1998.
If you have any questions, please contact me at (919) 733-7051.
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