October 20, 1999

MEMORANDUM
TO: Presidents
FROM: Scott Ralls, Vice President

Economic and Workforce Devel opment
SUBJECT:  Successfor Work First Families

Attached is correspondence on the “ Success for Work First Families At Risk”initiative
from David Bruton, Secretary of the North Carolina Department of Health and Human
Services. Secretary Bruton is requesting the support of the community collegesin this
new Work First initiative by building on the partnerships that have already been
established, and in preparing local plans of collaboration for dealing with at-risk
families. Attached to this correspondence is a Toolkit for Success. The Department of
Health and Human Services is requesting that local communities develop plans for
successfully serving Work First families at risk.

If you should have questions, please contact Stephanie Deese at (919) 733-7051, Ext.
456.
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