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NORTH CAROLINA COMMUNITY COLLEGE SYSTEM
H. Martin Lancaster, President

MEMORANDUM

TO: Presidents
Distance Learning Coordinators

FROM: Brenda H. Rogers
Vice President for Administration

DATE: October 13, 2000

SUBJECT: Army University Access Online Project

| have had several calls requesting an update on the Army University Access Online
Project. First let me explain that | have been working with two companies—EDS and
CSC—that are bidding on this project. | believe that these are two of the major
contenders for this contract. Y ou may have seen in the paper this week that EDS won a
$7 billion contract with the Navy to install networks on the Navy bases. In the article,
CSC was identified as the other major competitor for the Navy contract.

Y ou may have been approached by other companies to be educational partnersin their
proposals. Unless thereis a clause in the letter of agreement that prohibits you from
having multiple partners, you are free to work with any of the companies that are bidding
on the project. | have some concerns about some of the educational alliances that may be
developing proposals because | do not know if they have technology partners to support
the project. We are very clear that our colleges are prepared to be educational partners
that provide online courses and programs and the services necessary to support distance
learning, but we are not interested in being the prime contractor that must provide the
technology support and integration.

| am attaching the PowerPoint slides from the pre-proposal conference that | attended in
Washington, DC. Thisinformation, which is available on the Army’s Web site, may
assist you in understanding the role of the Army counselors, the prime contractor as the
technology integrator, and the educational partners.

| received information this week that the deadline for proposal submission has been

extended to October 27. | do not know if the December 15 date for awarding the contract
has been extended.
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Each college must decide whether it is able to participate as an educational partner in this
initiative. Although | have attempted to promote the North Carolina Community College
System, my interpretation is that the colleges will be responsible for creating and
delivering the courses and programs and awarding the degrees, diplomas, and certificates.
Therefore, the educational partner must be the college, not the System.

| will be glad to answer any questions.
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Attachment: PowerPoint Slides
C: President Martin Lancaster
Dr. Stephen Scott
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Program Management Requirements
(Continued)

e Quality Control Plan for:

— Evaluating each service area
* Web portd
e Educational services
* Technology package
e Program management

— Establisning quality online learning benchmarks metrics

— Achievement of Quality Assurance Surveillance Plan
performance objectives

* Reporting Requirements viathe web portal
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ion Overview...

Performance Objectives/Quality Assurance
Surveillance Plan

e For each of the Required Services (Portal Requirements,
Educational Services, Technology Package, Program
Management), the Plan shall identify:

— Performance Standards (the standard for measurement)

— Acceptable Quality Level/Performance Metrics (must
be quantitative)

— Method of Surveillance
— Contractor Consideration/Incentive
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Formal Communications
and Instructions to Offerors

Formal communications submitted electronically via
— Http://dssw/army.pentagon.mil/dssw/index.htmi

Anticipate release of an Amendment on or about Oct. 2
that will include;

— Answers to vendor questions

— Any changesto the RFP

— Copy of today’ s briefing and list of attendees
— Transcript of Preproposal Conference
Proposal Format

Proposal Delivery
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éburce Salection Evaluation Overview

e “Best Value’ Evauation basis:

— Technica Evauation:
* Educational Services
e Online Web Portal
e Program Management
e Technology Package

— Past Performance Evaluation

— Price Evauation
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Procurement Schedule

| ndustry Day

1,100 attendees Proposals
Formal RFP | | 1y, o at 12:00 PM
Draft RFP | ssued
Released \
11AUG  25AUG 13 SEP 20 OCT
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100+ white papersfrom industry received;
RFP revised to addressindustry concerns

Contract
Award

15 DEC 15 JAN 01

/

First Soldiers
Enrolled




