NORTH CAROLINA COMMUNITY COLLEGE SYSTEM
H. Martin Lancaster, President

February 16, 2006

MEMORANDUM

TO: Community College Presidents
Presidents/Chairperson, Community College Affiliated Associations
Chairperson, Boards of Trustees
Internal Environmental Scanning Participants
External Environmental Scanning Forum Participants

FROM: Saundra Wall Williams
Vice President for Administration

SUBJECT: NCIH Review Sessions to Introduce Draft NCCCS Strategic Plan

After a year of dynamic collaboration with community leaders, General Assembly
Representatives, State Board of Community College members, NCCCS System Office
Staff, and NCCCS faculty, staff, administrators, trustees, and students, a draft of the
2007-2009 NCCCS Strategic Plan is now available for college review and comment
at http://www.nccommunitycolleges.edu/Planning/index.html on the NCCCS web site.

We want to hear college feedback on the plan and have scheduled two open Review
Sessions that will be broadcast at NCIH sites across the state. Sessions are scheduled on
Tuesday, March 7 and Wednesday, March 15 from 1:30 to 3:30 p.m. at the NCIH sites
indicated below. Dr. Betty Adams will review the draft plan, answer questions, and
gather additional input for Planning Council consideration.

If you cannot join us for one of the NCIH broadcasts, please communicate your

comments to Dr. Adams by email (adamsb@nccommunitycolleges.edu) or phone (919-
807-6982).

Review Sessions Broadcast Schedule

Tuesday, March 7

1:30 to 3:30 p.m.

»  Brunswick Community College, Leland Campus
» Fayetteville Technical Community College

» Haywood Community College

»  Central Piedmont Community College
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Wednesday, March 15
1:30 to 3:30 p.m.

»

14
»
14

Brunswick Community College, Leland Campus
Fayetteville Technical Community College
Central Piedmont Community College

Mitchell Community College

Planning Council Members Financial Aid Officers

Admissions Officers Instructional Officers
Business Officers LRC Directors
Continuing Ed. Officers Personnel Officers
Counselors Planners

Distance Learning Coord.  Public Info. Officers

Registrars

SBC Directors
Student Dev. Officers
System Administrators
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