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MEMORANDUM  
 
TO:  Basic Skills Directors 
 
FROM:  Katie Waters 

Basic Skills Training Specialist 
 
SUBJECT: Homework for Basic Skills Directors' Institute (Required Training) 
 
The North Carolina Basic Skills Credentialing Committee and the State Basic Skills Office are very interested 
in your input into the proposed instructor credentialing process. We will be providing an informational session 
during the Basic Skills Directors’ Institute.  In preparation for that session, we would like to receive your ideas 
on some particular issues.  After you review the CREDENTIALING packet attached to this email, please 
respond to the attached questionnaire.  We encourage you to visit the Credentialing website at 
http://ncbsonline.net/Credential%20Project/Credential.htm for additional information.  Bring the questionnaire 
and a copy of the packet with you to the Basic Skills Directors’ Institute.  The questionnaire will be collected 
on Tuesday, April 29, in preparation for the credentialing update on April 30. 
 
The Basic Skills Directors’ Institute is being held in conjunction with the NCCCAEA conference again this 
year.  Please find an updated agenda also attached. The Institute starts at 1:00 p.m. on Monday, April 28, 2008, 
with registration and will continue through Wednesday, April 30, 2008, until 11:30 a.m.  The Institute will be 
held at the Comfort Suites, the overflow hotel for the Sheraton RTP, Durham, North Carolina.  The 
NCCCAEA conference begins on Wednesday afternoon and runs through Friday, May 2, 2008. 
 
Make your room reservations today if you haven’t done so (see attached information) for attending the 
Basic Skills Directors’ Institute and NCCCAEA.   This year's NCCCAEA conference track is filled with Basic 
Skills workshops and plenty of networking sessions.  You can find registration information for the NCCCAEA 
conference on their web site www.ncccaea.org 
 
Attachments  
 
c: Presidents 
 Senior Continuing Education Administrators       CC08-093 

         E-mail Copies 



 

Basic Skills Directors’ Institute 
April 28-30, 2008 

Comfort Suites - RTP 

Monday, April 28 
 
12:00 – 1:00 p.m.  Check-in and Registration 
     
1:00 – 1:15 a.m.  Welcome and Opening 
    Dr. Randy Whitfield, NCCCS Associate  
    Vice President of Academic and Student Services 
 
1:15 – 2:45 p.m.  Take This Job and Love It! 
    Dr. Iwana Ridgill, Center for Leadership and Employee Development  
    Midlands Technical College-Columbia, South Carolina 
 
2:45 – 3:00 p.m BREAK 
 

3:00 – 3:30 p.m.  Meeting the Requirements of ADA 
 Karen Yerby, Associate Director, Student Development Services 
      
3:30 – 4:30 p.m.  The Changing Face of Adult Education:  Key Issues and Updates 

            Dr. Randy Whitfield, NCCCS Associate  
 Vice President of Academic and Student Services  

 
4:30 – 4:45 p.m. Wrap Up  

Tuesday, April 29           BREAKFAST on Your Own            

8:3 0 – 9:30 a.m.             Changing LEIS/CIS/Data Warehouse to Meet Business Requirements 

    Dr. Randy Whitfield 
 Lou Ann Parker, GED/Adult High School Coordinator 
 Gloria Johnson, Basic Skills Applications Analyst Programmer 
  

9:30 – 10:45  a.m.                      Training Etiquette 
 Basic Skills Staff 
 
10:45 – 11:00 a.m.    BREAK 
  
11:00– 12:00 noon  Hot Solutions 
 
 
 



 
 
 
 
Tuesday, April 29 (continued) 
 
12:00  – 1:00 p.m. Lunch (provided) 
 
1:00 – 1:30 p.m.  Hot Solutions (continued) 

  
 
1:30 – 1:40 p.m. Wrap Up and Assignments 
 (System Office Staff dismissed) 
 
1:40 – 4:15 p.m. Making Change Work for the Regions 

(Regional Breakouts) 
    

Wednesday, April 30 
 
8:30 - 9:00 a.m.                 Making Change Work for the Regions                                                
                                                (Regional Reports)  
  
9:00 – 10:00 a.m.    Managing for the Future:  Understanding Quality and Compliance 
    Barbara Boyce, Continuing Education Director 
    NCCCS 
    Randy Whitfield 
    NCCCS 
 
10:00 – 10:15 a.m.  BREAK 
   
10:15 – 11:15 a.m.  Credentialing: What Kind of Changes Does That Mean? 
    Kathi Polis, President and CEO  

Strategic Training and Resources, Inc. 
  
 
11:15 – 11:30 a.m. Wrap Up and Evaluations 

 
 

NCCCAEA   Opening Session: 1:00 p.m. 
 

 



 Rooms are $107.00 per night  for single or double and $10.00 extra for 
additional (3rd person).    

 Rooms are suites with microwaves and refrigerators. 

 Free full hot breakfast, Monday through Friday  

 Free continental breakfast on Saturday and Sunday  

 Free airport shuttle  

 Free area shuttle within five miles, Monday through  Friday  

 Free high-speed Internet access in all rooms  

 

Make your reservations today to get this rate.  
 
 

 
 

5219 Page Road 
Durham, NC 27703 

(919) 314-1200 
 

http://www.comfortsuites.com/ires/en-
US/html/HotelInfo?hotel=NC013&amp;promo=gglocal  

 
 
 
 

Visit the hotel site for additional information. 
 

DIRECTIONS 
Take exit # 282 and take a right on Page Road.  Go through the first stop light 
and you will see the hotel on the left. 



North Carolina Basic Skills Credentialing Project 
 

Feedback Questionnaire 
 
 
 

Program:  __________________________________ 
 
 
 
 
 

The North Carolina Basic Skills Credentialing Committee and the State Basic Skills Office are 
very interested in your input into the proposed instructor credentialing process.  We will be 
providing an informational session during the Directors’ Institute.  In preparation for that session, 
we would like to receive your ideas on some particular issues.  After you review the documents 
attached to the email, please respond to the questions below.  We encourage you to visit the 
Credentialing website at http://ncbsonline.net/Credential%20Project/Credential.htm 
for additional information.   
 
Bring this form with you to the Basic Skills Directors’ Institute.  The forms will be collected on 
Tuesday, April 29 in preparation for the credentialing update on April 30. 
 
Targeted Questions: 
 

1. The current instructor standards framework includes standards, competencies, 
sample attainment options, and documentation criteria (for those pursuing a 
credential) at four progressive levels of professional growth.  After you review the 
draft document Level 1 Competencies, Attainment, and Documentation Criteria, 
please respond to this question.   

 
Level 1 - Competency 2.1.1C (specific to GED instructors only ) states that instructors 
should possess content knowledge in GED-level math, reading, writing, science, and 
social studies applicable to their teaching assignment.  The documentation criteria for 
this competency requires evidence of the instructor’s completion of a proctored, 
timed Official GED Practice Test with a minimal score of 2500 and no individual test 
score below 450. 
 
Question:  Should the minimum test score be higher? lower? not relevant? 
 
 
 
 

2. What types of incentives could you provide to encourage your instructors to pursue 
the credentialing process? 
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3. We plan on field testing the Level 1 and 2 credentialing process in the fall, 2008 with 
approximately 20 - 25 interested instructors.  Should each of the five regions be given 
the opportunity to nominate four instructors, or should we focus on one or two 
interested regions, particular colleges, etc.? 

 
 
 
 
 
 
 

4. We currently plan on having five regional peer review committees to oversee the 
review of the Credentialing Verification Packets. It is anticipated that the review 
committees would meet once or twice a year.   Who would be the most appropriate 
people to serve on these committees? 

 
 
 
 
 
 
 
 
Open Questions: 
 

5. The North Carolina Basic Skills Instructor Standards overview document was 
developed to provide a brief background on the instructor standards framework that 
forms the foundation of the credentialing process.   The document includes the four 
progressive levels of competencies for each standard, moving from knowledge to 
application, analysis, synthesis, and evaluation skills.  Upon your review of this 
document, did you have any particular questions or issues? 

 
 
 
 
 
 
 
 
 

6. The Level 1 Competencies, Attainment, and Documentation Criteria document 
illustrates the structure of the standards framework:  (1) competencies, (2) sample 
attainment methods to help instructors see possible options for obtaining mastery of 
the competency, and (3) documentation criteria for instructors wishing to pursue a 
credential.  Keep in mind that Level 1 represents the core knowledge  that Basic 
Skills instructors should possess before or near the beginning of their employment.  
Level 2 addresses the application-based  skills that they also need early on.  Upon 
your review of this document, did you have any particular questions or issues? 
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7. The Draft Credentialing Process for Levels 1 and 2 outlines a ten-step process for 

earning a Level 1 or Level 2 credential.  The process includes a Certified 
Credentialing Specialist (CCS), an individual designated by each program who will 
provide support and guidance to instructors seeking credentials and verify their 
documentation at the local level.  The CCS may be the local director, a Certified 
Resource Specialist, a coordinator, lead teacher, etc.  Training will be provided to the 
CCS.  Upon review of this flowchart, did you have any particular questions or issues? 

 
 
 
 
 
 
 
 
 
 
 
 
 

8. Additional questions, ideas, recommendations, concerns, etc.? 
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