NORTH CAROLINA COMMUNITY COLLEGE SYSTEM
H. Martin Lancaster, President

April 24, 2008
Follow-up to
Numbered Memo
CC08-049
MEMORANDUM
TO: Basic Skills Directors
FROM: Katie Waters

Basic Skills Training Specialist
SUBJECT: Homework for Basic Skills Directors' Institut@Required Training)

The North Carolina Basic Skills Credentialing Committee and the Staite 8&ls Office are very interested
in your input into the proposed instructor credentialing process. We will be providingpamatibnal session
during the Basic Skills Directors’ Institute. In preparation for thatiseswe would like to receive your ideas
on some patrticular issues. After you review the CREDENTIALING packethattito this email, please
respond to the attached questionnaire. We encourage you to visit the Credentiadiitg ate
http://ncbsonline.net/Credential%20Project/Credential foimadditional information. Bring the questionnaire
and a copy of the packet with you to the Basic Skills Directors’ Instiflite. questionnaire will be collected
on Tuesday, April 29, in preparation for the credentialing update on April 30.

The Basic Skills Directors’ Institute is being held in conjunction with the NEEA conference again this
year. Please find an updated agenda also attached. The Institute st@figpahlon Monday, April 28008,
with registration and will continue through Wednesday, April 30, 2008, until 11:30 a.m. Thaténsiit be
held at theComfort Suites, the overflow hotel for the Sheraton RTP, Durham, North Carolina. The
NCCCAEA conference begins on Wednesday afternoon and runs through Friday, May 2, 2008.

Make your room reservations today if you haven’'t done so (see attached informai) for attending the
Basic Skills Directors’ Institute and NCCCAEA. This year's NCE&BAconference track is filled with Basic
Skills workshops and plenty of networking sessions. You can find registration infomf@atithe NCCCAEA
conference on their web sil@vw.ncccaea.org

Attachments
C: Presidents
Senior Continuing Education Administrators CC08-093

E-mail Copies

MAILING ADDRESS: 5016 MAIL SERVICE CENTER ~ RALEIB, NC 27699-5016

Street Address: 200 West Jones ~ Raleigh, NC 2760®-807-7100 ~ Fax 919-807-7164
AN EQUAL OPPORTUNITY EMPLOYER



Monday, April 28
12:00 — 1:00 p.m.

1:00 - 1:15 a.m.

1:15 - 2:45 p.m.

2:45 -3:00 p.m
3:00 — 3:30 p.m.
3:30-4:30 p.m.
4:30 — 4:45 p.m.

Tuesday, April 29

8:30-9:30 a.m.

9:30 -10:45 a.m.

10:45 - 11:00 a.m.

11:00- 12:00 noon

Basic Skills Directors’ Institute

April 28-30, 2008
Comfort Suites - RTP

Check-in and Registration

Welcome and Opening
Dr. Randy Whitfield, NCCCS Associate
Vice President of Academic and Student Services

Take This Job and Love It!
Dr. lwana Ridgill,Center for Leadership and Employee Development
Midlands Technical College-Columbia, South Carolina

BREAK

Meeting the Requirements of ADA
Karen Yerby, Associate Director, Student Development Services

The Changing Face of Adult Education: Key Issues and Updates
Dr. Randy Whitfield, NCCCS Associate
Vice President of Academic and Student Services

Wrap Up

BREAKFAST on Your Own

Changing LEIS/CIS/Data Warehouse to Meet Business Requirements

Dr. Randy Whitfield
Lou Ann Parker, GED/Adult High School Coordinator
Gloria Johnson, Basic Skills Applications Analyst Programmer

Training Etiquette

Basic Skills Staff

BREAK

Hot Solutions



Tuesday, April 29 (continued)

12:00 - 1:00 p.m.

1:00 - 1:30 p.m.

1:30 - 1:40 p.m

1:40 - 4:15 p.m.

Wednesday, April 30

8:30-9:00 a.m

9:00 — 10:00 a.m.

10:00 — 10:15 a.m.

10:15-11:15a.m.

11:15-11:30 a.m

Lunch (provided)

Hot Solutions (continued)

Wrap Up and Assignments
(System Office Staff dismissed)

Making Change Work for the Regions
(Regional Breakouts)

Making Change Work for the Regions
(Regional Reports)

Managing for the Future: Understanding Quality and @npliance
Barbara Boyce, Continuing Education Director
NCCCS
Randy Whitfield
NCCCS

BREAK

Credentialing: What Kind of Changes Does That Mean?
Kathi Polis, President and CEO
Strategic Training and Resources, Inc.

Wrap Up and Evaluations

NCCCAEA Opening Session: 1:00 p.m.



Rooms are $107.00 per night  for single or double and $10.00 extra for
additional (3" person).

Rooms are suites with microwaves and refrigerators.
Free full hot breakfast, Monday through Friday
Free continental breakfast on Saturday and Sunday
Free airport shuttle
Free area shuttle within five miles, Monday through Friday

Free high-speed Internet access in all rooms

Make your reservations today to get this rate.

()

ConFoRT
SUITES

5219 Page Road
Durham, NC 27703
(919) 314-1200

http://www.comfortsuites.com/ires/en-
US/html/Hotellnfo?hotel=NC013&amp:promo=gglocal

Visit the hotel site for additional information.

DIRECTIONS
Take exit # 282 and take a right on Page Road. Go through the first stop light
and you will see the hotel on the left.




North Carolina Basic Skills Credentialing Project

Feedback Questionnaire

Program:

The North Carolina Basic Skills Credentialing Committee and the State Basic Skills Office are
very interested in your input into the proposed instructor credentialing process. We will be
providing an informational session during the Directors’ Institute. In preparation for that session,
we would like to receive your ideas on some particular issues. After you review the documents
attached to the email, please respond to the questions below. We encourage you to visit the
Credentialing website at http://ncbsonline.net/Credential%20Project/Credential.htm

for additional information.

Bring this form with you to the Basic Skills Directors’ Institute. The forms will be collected on
Tuesday, April 29 in preparation for the credentialing update on April 30.

Targeted Questions:

1.

The current instructor standards framework includes standards, competencies,
sample attainment options, and documentation criteria (for those pursuing a
credential) at four progressive levels of professional growth. After you review the
draft document Level 1 Competencies, Attainment, and Documentation Criteria,
please respond to this question.

Level 1 - Competency 2.1.1C (specific to GED instructors only ) states that instructors
should possess content knowledge in GED-level math, reading, writing, science, and
social studies applicable to their teaching assignment. The documentation criteria for
this competency requires evidence of the instructor’s completion of a proctored,
timed Official GED Practice Test with a minimal score of 2500 and no individual test
score below 450.

Question: Should the minimum test score be higher? lower? not relevant?

What types of incentives could you provide to encourage your instructors to pursue
the credentialing process?



We plan on field testing the Level 1 and 2 credentialing process in the fall, 2008 with
approximately 20 - 25 interested instructors. Should each of the five regions be given
the opportunity to nominate four instructors, or should we focus on one or two
interested regions, particular colleges, etc.?

We currently plan on having five regional peer review committees to oversee the
review of the Credentialing Verification Packets. It is anticipated that the review
committees would meet once or twice a year. Who would be the most appropriate
people to serve on these committees?

Open Questions:

5.

The North Carolina Basic Skills Instructor Standards overview document was
developed to provide a brief background on the instructor standards framework that
forms the foundation of the credentialing process. The document includes the four
progressive levels of competencies for each standard, moving from knowledge to
application, analysis, synthesis, and evaluation skills. Upon your review of this
document, did you have any particular questions or issues?

The Level 1 Competencies, Attainment, and Documentation Criteria document
illustrates the structure of the standards framework: (1) competencies, (2) sample
attainment methods to help instructors see possible options for obtaining mastery of
the competency, and (3) documentation criteria for instructors wishing to pursue a
credential. Keep in mind that Level 1 represents the core knowledge that Basic
Skills instructors should possess before or near the beginning of their employment.
Level 2 addresses the application-based skills that they also need early on. Upon
your review of this document, did you have any particular questions or issues?



7. The Draft Credentialing Process for Levels 1 and 2 outlines a ten-step process for
earning a Level 1 or Level 2 credential. The process includes a Certified
Credentialing Specialist (CCS), an individual designated by each program who will
provide support and guidance to instructors seeking credentials and verify their
documentation at the local level. The CCS may be the local director, a Certified
Resource Specialist, a coordinator, lead teacher, etc. Training will be provided to the
CCS. Upon review of this flowchart, did you have any particular questions or issues?

8. Additional questions, ideas, recommendations, concerns, etc.?



Draft Credentialing Process for Levels 1 and 2

2. Instructor 3. Instructor meets
completes the with the Certified
1. Instructor Lewel 1 and 2 Credentialing
Self- Specialist (CCS)
attend
rep'gn;E Assessment to fo discuss self-
= - identify assessment
informatio #
e u:Lew_-I strengths and results and
1 and 2 areas needing review
credentialing. professional credentialing
growth. requirements.

Instructor meets

5. Instrucior begins

regularly with development of
CCS fo review credentialing
progress and portiolic using
werify the
documentation. h Documentation

Local Director
sends

local director for
approval and
signature.

. Credential is
issued by State
Basic Skills

Office.




North Carolina Basic Skills
Instructor Standards

|
|

)

Level 1 Credentialing

Documentation Criteria

@:. .‘é Level 1 Competencies, Attainment, and




Overview: Credentialing in Level 1 is infended for the insiructor who is relatively new to the Basic Skills program. The competencies im Level 1
focus on a core set of kmowledge that new instructors should possess. The remaining levels (2 — 4) focus on applying, analyzing, synthesizing,
and evaluating that knowledge.

Many of the competencies in Level 1 can be acquired through (1) completion of the NC Online Orientation Course for Mew Basic Skills Instructors
and {2) local program aorientation. The majority of the Level 1 competencies can be acquired through successfl completion of the (1) Morth
Carolina Bazic Skills Online Orientation for New Teachers and (2) the local orientafion process. Both of these are required in order to receive
a Level 1 Credential.

This document consists of three components for each of the seven instructor standards: Level 1 competencies, sample attainment opfions, and
documentafion eriteria.

Standards: The standards represent broad overarching geals and themes that provide a framework for what instructors should know and
be able to do. The seven standards address adult leaming. content, assessment, instruction, technology, professional development and
growth, and program goals and responsibilities.

Competencies: Each standard has several cc i The competencies clarify the meaning of the standards and describe
knowledge, skills, behaviors, or practices related to each standard.

Sample Attainment Options: The aftainment opfions are samples of professional growth that can be used to acquire competence. They
include swch opfions as war P! If-directed h, mentoring, and classroom observations. For several of the competencies,
completion of the NC Online Orientation Course for New Basic Skills Instructors and the local program orientation are required.
Instructors may find it beneficial fo explore some of the additional professional development options as well.

Decumentation Criteria: The documentation criteria are observable and measurable statements that provide evidence of the
competencies in pracfice. Several competencies require a cerdificate of completion from the NC Onfine Onientation Course for New Basic
Skillz Instructors and the local program orientation. Other competencies include multiple options for verifying competence, such as
workshops, job shadowing, college coursework, on-the-job training, self-directed re h, or online courses, followed by a brief written
reflection. Documentation for the purposes of credentialing must be included in the instructor's porifolic based on the stated criteria. The
Leve! {1 Docy ion Booklef provides a standandized form and checklist for use in the preparation of the instructor portfolio, along with
a list of activities that should be covered in the local program orientation. Each program will have a designated individual{s) who has been
trained in isdi pplicants with ping portfolios, conduciing observations using developed rubrics, and reviewing portfolios o
verify accuracy.

* Professional development can include such options as workshops. college coursework, seff-directed research, job shadowing, on-the-job 2
training (classroom instruction), online courses, study circles, DVD's/ICDs, ete.

10



Standard #1: Adult Learning

Instructors understand adult learning and development and respect the diversity of the students they teach.

Lewd 1C = [ae——r— t Ou D tafion Criters
Paortfolio mcludes the following:
1.1.1 Instruciors are aware of the diverse 1. Online NC orientation course 1. Cerlificates of completion from NC Cnline
skill levels, and culiural 2. Local orientation training ﬁulahm&ulsehrﬂenishmaﬂ
hesitage of students_ 3. Shadowing or being ™ N local program
. ick : d by experienced
4. ABSPD Products:
= \ideo/DVD - Meads and Characteristics of the Adult
Laarner
= Training Manual — e, Basic, and d
Training
= CD-Rom- Understanding and Teaching Our Youngest
Students
=  Treining Manual - Understanding and Teaching Our
Youngest Students
= \ideofOVD - Understanding and Teaching Our Youngest
Students
= \idea/DVD - Mokivation far the Adult Leamer
112  Instructors are aware of the need to | 1. Online NC onientation course 1. Cerificates of completion from NC Online
id bi and - | Orientation Course for New Instnuctors and
generalizations in their classroom. S . . . N local program onentation.
3. Shadowing or being mentored by experienced
instructoriclassroom chservations
4. ABSPD Products:

Videa/DVD - Meeds and Characheristics of the Adult
Laarner

Training Manual - Preservice, Basic, and Intermeadiate
Training

CD-Rom- Understanding and Teaching Our Youngest:
Students

Treining Manual - Understanding and Tesdhing Our
Youngest Students

Videa/OVD - Understanding and Teaching Our Youngest
Students

Widea/DVD — Mokivation for the Adult Laarmar

T Professional development can include such oplions &s workshops, college coursework, self-directed research, job shadowing, on-the-job

training (classnoom instruction), online courses, study cincdes, DVD's/CDs, ete.
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Overview: Credentialing in Level 1 is infended for the insiructor who is relatively new to the Basic Skills program. The competencies im Level 1
focus on a core set of kmowledge that new instructors should possess. The remaining levels (2 — 4) focus on applying, analyzing, synthesizing,
and evaluating that knowledge.

Many of the competencies in Level 1 can be acquired through (1) completion of the NC Online Orientation Course for Mew Basic Skills Instructors
and {2) local program aorientation. The majority of the Level 1 competencies can be acquired through successfl completion of the (1) Morth
Carolina Bazic Skills Online Orientation for New Teachers and (2) the local orientafion process. Both of these are required in order to receive
a Level 1 Credential.

This document consists of three components for each of the seven instructor standards: Level 1 competencies, sample attainment opfions, and
documentafion eriteria.

Standards: The standards represent broad overarching geals and themes that provide a framework for what instructors should know and
be able to do. The seven standards address adult leaming. content, assessment, instruction, technology, professional development and
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Competencies: Each standard has several cc i The competencies clarify the meaning of the standards and describe
knowledge, skills, behaviors, or practices related to each standard.

Sample Attainment Options: The aftainment opfions are samples of professional growth that can be used to acquire competence. They
include swch opfions as war P! If-directed h, mentoring, and classroom observations. For several of the competencies,
completion of the NC Online Orientation Course for New Basic Skills Instructors and the local program orientation are required.
Instructors may find it beneficial fo explore some of the additional professional development options as well.

Decumentation Criteria: The documentation criteria are observable and measurable statements that provide evidence of the
competencies in pracfice. Several competencies require a cerdificate of completion from the NC Onfine Onientation Course for New Basic
Skillz Instructors and the local program orientation. Other competencies include multiple options for verifying competence, such as
workshops, job shadowing, college coursework, on-the-job training, self-directed re h, or online courses, followed by a brief written
reflection. Documentation for the purposes of credentialing must be included in the instructor's porifolic based on the stated criteria. The
Leve! {1 Docy ion Booklef provides a standandized form and checklist for use in the preparation of the instructor portfolio, along with
a list of activities that should be covered in the local program orientation. Each program will have a designated individual{s) who has been
trained in isdi pplicants with ping portfolios, conduciing observations using developed rubrics, and reviewing portfolios o
verify accuracy.

* Professional development can include such options as workshops. college coursework, seff-directed research, job shadowing, on-the-job 2
training (classroom instruction), online courses, study circles, DVD's/ICDs, ete.
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Level 1 Competencies

Sample Attainment Options

Documentation Criteria
Portfolio mcludes the: following:

8.1.2  Insiructors complete a self-
evaluation and develop professional

1. Mew Instructor Self-Assessment form located within the NC
onfine ori

development goals as they relate o
personal practice.

ion course
2. NC Instructor Standards Seif-Acsocsment
3. Locally-developed i =

1. A completed individual professional
development plan, signed by instructor and
supervisor, that reflects a minimum of two
{2) competencies or practices identified as
needs and dated professional growth
activities that were completed to address
those needs. (Sample PD plan included in
self-assessment packet.)

Standard #7: Program Goals and Responsibilities
Instructors understand and support program geals and responsibilities.

Level 1 Competencies

Sample Attainment Metheds Options.

Documentation Criteria
Portfolio meludes the: following:

T.1.1 Instructors understand local program
poficies and stateifederal
regulations, including the Americans
with Disabilities Act [ADA) and the
Family Educational Rights and
Privacy Act (FERPA).

Online NC orientation course

Local orientation training

Shadowing and/or being mentored by experienced instructor
. Siate and local poficy manuals

Eala e

. Certificates of completion from NC Online
Ovicntat

Course for New Instructors and

local program orientation.

712  Insiruciors can define the program's
mission, goals and priorities.

. Lecal erientation training

2. Review of program hand heting materi beite

. Observation of various program areas to better understand
mission, goals, processes, and priorities in action

“w

- & witten statement with the program's
mission, goals, and priorifies

713  Insiructors understand the process
ffor making student referrals to
internal {collegeiprogram) andfor
extemal

MESOUTCES:

Local orientation training

Review of community resource directory

Review of college website andfor handbook

Shadowing and/or being mentored by experienced instructor
Imvodvernent within own institution and community

ook L g =

1. A list of college/program resources
available to assist students with various
nesds

AND

2. A community direciory of avallable support
senices (i.e., health, social services, eic.)

* Professional development can include such options as workshops. college coursework, seff-directed research, job shadowing, on-the-job 15
training (classroom instruction), online courses, study circles, DVD's/ICDs, ete.
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training (classroom instruction), online courses, study circles, DVD's/ICDs, ete.
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Standard #1: Adult Learning

Instructors understand adult learning and development and respect the diversity of the students they teach.

Lewd 1C = [ae——r— t Ou D tafion Criters
Paortfolio mcludes the following:
1.1.1 Instruciors are aware of the diverse 1. Online NC orientation course 1. Cerlificates of completion from NC Cnline
skill levels, and culiural 2. Local orientation training ﬁulahm&ulsehrﬂenishmaﬂ
hesitage of students_ 3. Shadowing or being ™ N local program
. ick : d by experienced
4. ABSPD Products:
= \ideo/DVD - Meads and Characteristics of the Adult
Laarner
= Training Manual — e, Basic, and d
Training
= CD-Rom- Understanding and Teaching Our Youngest
Students
=  Treining Manual - Understanding and Teaching Our
Youngest Students
= \ideofOVD - Understanding and Teaching Our Youngest
Students
= \idea/DVD - Mokivation far the Adult Leamer
112  Instructors are aware of the need to | 1. Online NC onientation course 1. Cerificates of completion from NC Online
id bi and - | Orientation Course for New Instnuctors and
generalizations in their classroom. S . . . N local program onentation.
3. Shadowing or being mentored by experienced
instructoriclassroom chservations
4. ABSPD Products:

Videa/DVD - Meeds and Characheristics of the Adult
Laarner

Training Manual - Preservice, Basic, and Intermeadiate
Training

CD-Rom- Understanding and Teaching Our Youngest:
Students

Treining Manual - Understanding and Tesdhing Our
Youngest Students

Videa/OVD - Understanding and Teaching Our Youngest
Students

Widea/DVD — Mokivation for the Adult Laarmar

T Professional development can include such oplions &s workshops, college coursework, self-directed research, job shadowing, on-the-job

training (classnoom instruction), online courses, study cincdes, DVD's/CDs, ete.
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Level 1 Competencies Sample Attainment Options Documentation Criteria
Portfolio meludes the following:
1.13  Instructors can differentiate between | 1. Online NC orientation course 1. Certificates of completion from NG Online
how adults and children leam. 2. Local erientation training ‘Orientation Course for New Instructors and
. . N local program orientation.
3. Shadowing or being mentored by experienced
mstructorfclassroom cbservations
4. ABSPD Products:
= VidesfDVD - Needs and Charscteristics of the adult
Learner
+  Treining Manusl - Preservice, Basic, and Intermadiste
Training

114 Instructors can distinguish the 1. Online NC onentation course 1. Certificates of completion from NG Online
characteristics that create a physical | 2 | geg) crientation training Orientation Course for New Instructors and
and emational environment in which i . . N local program orientation.
acult students can learm. 3. Shadowing or being mentored by experienced

mstructorfclassroom cbservations
4. Self-directed research
6. See ABSPD producis in 1.1.1.

115  Instructors can describe potential 1. Online NC onentation course 1. Certificates of completion from NC Online
Bbariers to regular attendance and 2. Local erientation training ‘Orientation Course for New Instructors and
oplIIEII'ISfOI addressing those 3. Shadowing or being me i by & N d local program onientation.

. nstructoriciassroom cbservations
4. Sedi-directed research
6. See ABSPD producis in 1.1.1.

1.1.8  Insiructors can describe various 1. Onfine orientation course 1. Cerificates of completion from NC Online
leaming styles and strategies for 2. Leocal crientation ‘Orientation Course for New Instructors and
identifying studenis” needs, 4. Shadowing or being me iby e N d local program orientation AND
strengths, and goals. ) lﬁhumkghssrmgl observaﬁun,; 2 j‘ t"'i_Ef Flescripﬁm nﬂvm (2”‘”'5 used for

4, S directed research deniﬂpllg;h;;l;:t learning styles, needs,
5. See ABSPD products in 1.1.1.
* Professional development can include such options as workshops. college coursework, seff-directed research, job shadowing, on-the-job 4

training (classroom instruction), online courses, study circles, DVD's/ICDs, ete.
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Standard #2: Content — All Instructors

Instructors understand the content area(s) for which they have instructional ibility.

Level 1 Competencies Sample Attainment Options Documentation Criteria
Portfolio mcludes the following:

211  Insiruciors hawe professional 1. College course work 1. Written documentation of “professional
preparation andior fraining i content | o Professional development in content 5 of 12 development in content area (minimum of
areas (e.g., reading, math, etc.) ?SII:II'IH = " areas {minkmim 12 hours) and a written refiection of
redative to their teaching assignment . _ . . professional development experience.

3. Shadowing andlor being mentored by experienced instructor
EBF';BHE CI-:'E');:,I-;S ESL, Camp overa p:rli;ud o‘fg;'le tmi”innum of 1?!'0115] Enesdn 2. See additional documentation criteria for
S ] 4. ABSPD has 10 training manusls, 35 videos/OVD, and 5 particutar teashing assignments on page 7.
mteractive CD-ROMs that instructors could choose frem fo
meet this competency.

212  Insiruciors have access i and know | 1. College course work 1. Written documentation of "professional
where to find aduli-appropriate 3 Professional development worksh development related fo selection of
materials relevant to content areafs). “IF“ . . e —— N curricula and course materials and a

3. Shadowing or being mentored by experienced wiritten reflection of professional
e development experience
4. Self-directed research OR
5. ABSPD Products: bl <
Y _ 2. Annotated bibliography of adult-appropriate
- Ins‘lmnr;'— always research-based using most current materials relevant to content area(s)
reseal
= ANABSPD producis are research-based. Instructors
could choose from any of our newer products to get the
most current research-based information. For example,
Interactive CD-Roms —
o Effective Math Instruction (2007)
o  Effective Writing Instruction (2008)
o Beginning Reading for Adults {2005)
Training Manuals —
o Teaching Writing: A Tool Kit for ABS Educaters
(2006)
o Mumeracy (2004)
o GED 2002 Language Arts, Social Studies,
Science, and Mathematics (2002)
. Classroom expenence
* Professional development can include such options as workshops. college coursework, seff-directed research, job shadowing, on-the-job 3

training (classroom instruction), online courses, study circles, DVD's/ICDs, ete.
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Level 1 Competencies

Sample Attainment Options

Documentation Criteria
Portfolio meludes the following:

213  Insiruciors can u:IEnhﬁr sua'heges for
[nking content area with
prior knowledge and fulure leaming
nesds using multiple assessment
approaches (je., standardized tests,
inventories, interviews).

L

= om o w

Local orientation

Professional development (onine, videos, self-study,
workshops, eic)

Shadowing andior being mentored by experienced instructor
See ABSPD products in 2.1.2

Classroom expenence

Sedf-directed research

1. Written decumentation of "professional
development related to Bnking content area
with students’ prior knowledge and future
leaming needs and a writhen reflection of
professional development experience

214  Instructors can link content area
skills and skills needed for further
education and employment.

S

Professional development (online, videos, self-study,
workshops, eic)

Shadowing andior being mentored by experienced instructor
Sedf-directed research

ABSPD Instiute

Classroom experience

. Written decumentation of “professional
development that includes strategies for
[nking content area skills with those
needed for further education and
employment and a written refiection of
professional development experience

215  Instructors know where io kocate
adult education research.

[

w

oo

@

Mational Center for the Study of Adult Leaming and Literacy

hitpliwww.nesallnet!
Center for Adult English Language Acquisition

ttpiveww g3l orgicaelairesegreh

Teachers of English to Speakers of Other Languages
wwiesolorg

Focus on Basics hitguiwww.ncsallnet/2id=31
Education Resuumes Inforrnahon Gemer (ERIC]

. NC Online me

- LList of @ minimum of five (5) sources of
adult education research and a brief
summary of two (2) research artickes.

218  Insiruciors can differentiate among
the various skills and knowledge
associated with the National
Reporting System educational
functioning bevel descripiors.

Onfine MC orientation course
Local erientation traning

Shadowing or being mentored by expenenced
nstructorfclassroom cbservations

National Reporting System websrbe

1. Certificates of completion from NC Online
Onentation Course for New Instructors and
local program onentation.

* Professional development can include such options as workshops. college coursework, seff-directed research, job shadowing, on-the-job [
training (classroom instruction), online courses, study circles, DVD's/ICDs, ete.

18



Standard #2: Content - ABE Instructors
Only

Sample Attainment Options

Documentation Criteria:
Portfolio mcludes the: following:

21.1A  Instructors can describe the core
comgonents of reading, math, and

e

. College course work

Professional development in content areas
Shadowing andior being mentored by experienced instructor
Sedf-directed research
ABSPD Products
Interactive CD-Roms —
o Effective Math Instruction (2007)
o Effectve Writing Instruction (2006)

o Begnning Reading for Adults {2005)
Training Manuals —
o Teaching Writing: A Tool Kit for ABS Educators

(2006)
o Mumeracy (2004)

1. A written description of the cone
comgonents of reading, math, and writing.

Standard #2: Content — GED Instructors

Only

2118 Insfructors can describe the five GED professional development workshops 1. Written summary of the five secfions of the
sactions of the GED Tests and Self-directed research and state Basic Skills website ‘GED Tests and statefocal GED festing and
:::eduref'm testing and scoring Local teachers' or program handbook 9 pro )

oo R b

Shadowing and/or being mentored by experienced instructor
Onfine courses and nafional GED Testing Service website
ABSPD Products
o GED 2002 Language Aris, Social Siudies,
Science, and Mathematics (2002)

21.1C  Insiructors possess content

GED professional development workshops

. Evidence of insirucior's completion of a
proctored, fimed Official GED Practice Test

1.
knowledge in GED-level math, 2. Self-directed research
reading, writng, science, and social X - . - with a minimum score of 2500 and no
studies apphcatile o their teaching | 5 Snadowing andlor being mentored by experienced instructor individual test score below 450,
assignment. 4. Online courses

5. ABSPD Products

o GED 2002 Language Arts, Social Studies,
Science, and Mathematics (2002)
* Professional development can include such options as workshops. college coursework, seff-directed research, job shadowing, on-the-job T

training (classroom instruction), online courses, study circles, DVD's/ICDs, ete.

19



training (classroom instruction), online courses, study circles, DVD's/ICDs, ete.

Standard #2: Content — GED Instructors Sample Attainment Options Documentation Criteria:

Only Portfolio meludes the following:

2110  Insiructors can describe the holistic: 1. GED professional development workshops 1. Brief written descrption of scoring
scofing process used to score the 2. Seifdirected research procedures for the GED essay.
) 3. Shadowing and/or being mentored by experienced instructor

4. Onfine courses
5. ABSFD Products
o GED 2002 Language Aris, Social Siudies,
Science, and Mathematics (2002}

Standard #2: Content — AHS Instructors

Only

21.1E Insfructors possess knowledge of 1. College course work 1. Evidence of instructor's successful
secondary level course confent Professi deve P completion of course exam for
appicable to their teaching ; “'F"alaﬂ lopment in conient areas P each AHS content area applicable to
assignment. - ng or being me by experienced in hisfher teaching assignment.

4. ABSPD has 10 traning manuals, 35 videos/DVD, and §
nteractive CO-ROMs that instructors could choose from fo
meet this competency.

Standard #2: Content — ESL Instructors

| Omly

21.4F Insfructors can describe the 1. College course work 1. Written documentation of "professional
processes by which students acquire | 5 ESL professional development development that includes processes by
a new language in and out of . _ . . which students aequire a new language in
classroom seits 3. Shacl:_mmg andlor being mentored by experienced instructor and out of classroom setings and 3 writen

4. Self-directed research reflection of professional development

5. Classroom expenence experience

Standard #2: Content — Family Literacy

Instructors Only

211G Insiructors can deseribe the 1. Famiy Beracy professional development 1. Written documentation of "professional
comgponents and phiosophy of 7. Shadowing andl A ninred ienced instructor development that includes the components
Family Literacy. 5 serd "gﬂ "rtmh!"“m’ by experiznced in of Family Literacy and a written reflection

- Hdirected resea of professional development experience

4. Classroom experience oR

2. A brief written statement describing the
philosophy and four components of
comprehensive family literacy programs.

* Professional development can include such options as workshops. college coursework, seff-directed research, job shadowing, on-the-job 8
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Standard #2: Confent — Family Literacy
Instructors Only

Sample Attainment Options

Decumentation Criteria:
Portfolio meludes the following:

Standard #2: Confent — Compensatory
Education Instructors O

: Levels1-4

Still need to be developed

Standard #3: Assessment
Instructors understand and use varied

o plan instruction, evaluate student progress, and improve instrucfional delivery.

Lewel 1 Competencies

Sample Attainment Options

Documentation Criteria
Portfolio includes the following:

311 Instructors can differentiate between
formal (standardized pre- and post-
tests) and informal assessmenis and
explain the value and necessity of
each.

1. Onfine NC orentation course

2. Local erientation training

3. Shadowing andlor being mentered by experienced instructor

4. Professional development (onine, videos, self-study,
workshops, eic)

5. ABSPD: Video/DVD — Informal Assessment (1002)

1. Certificates of completion from NC Online
‘Onentation Course for New Instructors and
local program onentation.

312  Insiruciors can explain the link
betwesn assessment, cumiculurm,
and instruction.

1. Onfine NC orentation course

2. Local erentation training

3. Shadowing andlor being mentered by experienced instructor

4. Professional development (onfine, videos, self-study,
workshops, etc)

. Local or state training in using results of standardized testing
o select curriculum and plan nsthuction

1. Certificates of completion from NC Online
‘Onentation Course for New Instructors and
local program onientation.

* Professional development can include such options as workshops. college coursework, seff-directed research, job shadowing, on-the-job a
training (classroom instruction), online courses, study circles, DVD's/ICDs, ete.
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Level 1 Competencies Sample Attainment Options Documentation Criteria
Portfolio includes the following:

313  Instructors can define standardized 1. Online NC onientation course 1. Cerlificates of completion from NC Cnline
and ethical procedures for 2. Local erientation training or workshop: Orientation Course for New Instructors and
administering formal assessment 3 . _ - . local program onentation
P ‘when applicable, in - Shadowing andior being by AND
complance with the state and local 4. Observation of test administration 2D S A
pre- and post-iest policy. - £

pre-post test administration in accordance
with assessment policies

314  Insiruciors can deseribe program
procedures for maintzining accurate,
confidential

1. Online NC orentztion course
2. Local orientation training or workshop

1. Cerlificates of completion from NC Online
Ovientation Course for New Instructors and
fsrrh

complede, and . 3 . - local program
assessment 3. Shadowing andfor being mentored by experienced instrucior

315 I can & ] 1. Online NC orentation course 1. Cerlificates of completion from NG Online
for maintaining security of formal Orientation Course for New Instructors and
assessment materials. local program onentation

2. Loeal orientation training

T Professional development can include such oplions &s workshops, college coursework, self-directed research, job shadowing, on-the-job 10
training (classnoom instruction), online courses, study cincdes, DVD's/CDs, ete.
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Standard #4: Instruction

Instructors plan, implement and evaluate effective instruction.

Level 1 Competencies

Sample Attainment Options

Documentation Criteria
Portfolio mcludes the following:

411  Instructors can differentiate between

Onfine MC orientation course

1. Certificates of completion from NC Online
Orientation Instructors and

1.
students’ personal goal setting and 2. Local erientation training Course for New |
National Reporting System (NRS) 4. Professional development workshops kocal program crientation
goal setting and the importance of 4' i H r:h P AND
each, . -direcies
) 5. MRS IrEI. resed 2. A brief explanation of the differences and
: _J”"”"E ""'5;5' . importance of personal goal setting and
hitpcilww.nreweb. orgfrainings/onkine asox MRS goal setting
6. Shadowing and/or being mentored by experienced instructor
412  Insiruciors can define the process 1. Online NC orientation course 1. Certificates of completion from NC Online
for developing effective lesson plans. | 2 | gag) crientation training Orientation Course for New Instructors and
. local program onentation
3. Professional development workshops
4. ABSPD: Video/DVD - Lesson Planning for Effective
Instruction {1888)
5. Seif-directed research
6. Shadowing and/or being mentored by experienced instructor
413  Insiructors can differentiate between | 1. Onfine NC onentation course 1. Three {3) samples of student short ferm
shudents’ short ferm and long temm 2. Local erientation training and long term goals
godls. 3. Professional development workshops
4. Sedi-directed research
5. Shadowing and/or being mentored by experienced instructor
f. Classroom expenence

* Professional development can include such options as workshops. college coursework, seff-directed research, job shadowing, on-the-job 11
training (classroom instruction), online courses, study circles, DVD's/ICDs, ete.
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Level 1 Competencies

Sample Attainment Options

Documentation Criteria
Portfolio mcludes the: following:

414  Instructors can describe instructional
methods and materials appropriate
fior adult students with varied needs
and interests.

e R

Onfine NC onientation course
Local erientation training
Professional development workshops

. Self-directed research

Shadowing andior being mentored by experienced instructor

. Classroom expenience

ABSPD Products:
Video/DVD —
o Questioning Techniques (1885),
Strategies for Teaching Math to Adult Learners. (18B84),
Teach and Reach (2000,
Teaching Adults with Leaming Difficulties (2001).
Ways of Teaching Mathematics: Teaching Strategies for
ABS Instructors {1887),
Writing Across Adult Basic Skills (1980),
Owennew of Materials Selection (1084),
Leaming Styles (1005),
GED 2002 Series (ZI:II:IZ]
Cooperative a0d)
Interactive CO's — Eleglnnlng Reading for Adults (2005).
Effective Math Instruction (2007),
Effective Writing Instruction (2008)
raining Manuals —
Teaching Wiriting: A Tool Kit for ABS Educators (2008),
HNumeracy (2004),
Inspire a Life of Reading (2005),
GED 2002 Series (2002}

oo oo

MO0 O00=00000000

1. Cerificates of completion from NC Online
‘Onentation Course for New Instructors and
local program onentation

4.1.5  Insiructors can identify strategies for

promoting a community of leamers
within the classroom.

o pa =

Professional development workshops
Self-directed research
Shadowing and/or being mentored by experienced instructor

. Classroom expenence

1. A brief explanation of strategies for building
a sense of community within the Basic
Skills classroom, including reference o a
minimum of two (2) research studies
redated fo the importance of group
interaction

* Professional development can include such options as workshops. college coursework, seff-directed research, job shadowing, on-the-job 12
training (classroom instruction), online courses, study circles, DVD's/ICDs, ete.
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Documentation Criteria

Level 10 . Sample Attal t Ot
Portfolio mcludes the following:
4168  Insiructors can i i 1. Pr ional development workshops 1. Written decumentation of relevant
for stimulating higher order thinking i = by di and a written
B withen the ’ 2 Shatllrnnﬁ andfor being ¥ P of ional
3. Self-directed research e :
4. ABSPD: Training Manual — GED 1002 Series, Chapter an
Critical Thinking (2002)

417  Instructors undersiand the use of 1. Professional development (workshops, online training, efc.) 1. Brief description of at least three (3}
distance leaming as an : . Participation in online jonal development courses, distance leaming delivery options (2.9,
or professional development delivery 3 . _ - N . technology-based, home
method. - Shadowing andfor being by eie.), including at least two (2] related to

Standard #5: Technology

and to conduct research_

Instructors wtilize various forms of technology to support teaching, leaming and communication: to enhance professional growth and productivity;

4. ABSPD: ABSPD Insfitule — each year we offer at least
hours of using i-media for ion and
training

Level 1 Competencies Sample Attainment Options Documentation Criteria
Paortfolio mcludes the following:

511  Insiruciors can 1. Technology workshops 1. Cerificationfiranseript of technology
understanding of and capaciy to use | 2 Online fraining courses or workshops completed
Eﬁ"mﬂ‘?"ma"" 3. Persanal uselpractice {Le., Intemet, email) OR

- 2. Documented observation of instructor's use

T Professional development can include such oplions &s workshops, college coursework, self-directed research, job shadowing, on-the-job
training (classnoom instruction), online courses, study cincdes, DVD's/CDs, ete.

13
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Level 1 Competencies

Sample Attainment Options

Documentation Criteria
Portfolio mcludes the: following:

512  Instructors can demonstrate an
of the ethical and
legal use of technology.

1. Local cnentation training or workshop

2. Research on equitable and legal use of computers
3. Local program handbook or teachers’ manual with reference

o technology policies
4. See ABSPD in 5.1.1.

. Copy of program’s technology use policy
OR

M

Copy of signed computerfintemet use
agreement for institution (i applcable)

513  Insiruciors can describe multiple
options for using technology.
including adaptive technology, within
the classroom to promete stedent

. Professional development (workshops, cnfine training, efc.)

. Prior expenenceiknowledge

1
2
3. Shadowing and/or being mentored by experienced instructor
4

. See ABSPDin 5.1.1.

- Written documentation of relewant
*professional development and a written
reflection of professional development
expenence

Standard #6: Professional Development and Growth
Instructors pursue opportunities for professional development and invehlvement in their Basic Skills leaming community.

Lewel 1 Competencies

Sample Attainment Options

Documentation Criteria
Portfolio includes the following:

a11 Insiructors complete the NC Basic
Skills online erentation course and
participate in local program

1. Online NC crientation course
2. Local orientation training

1. Certificates of completion from NC Online
‘Orientation Course for New Instructors and
local program onentation.

* Professional development can include such options as workshops. college coursework, seff-directed research, job shadowing, on-the-job 14
training (classroom instruction), online courses, study circles, DVD's/ICDs, ete.
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Level 1 Competencies

Sample Attainment Options

Documentation Criteria
Portfolio mcludes the: following:

8.1.2  Insiructors complete a self-
evaluation and develop professional

1. Mew Instructor Self-Assessment form located within the NC
onfine ori

development goals as they relate o
personal practice.

ion course
2. NC Instructor Standards Seif-Acsocsment
3. Locally-developed i =

1. A completed individual professional
development plan, signed by instructor and
supervisor, that reflects a minimum of two
{2) competencies or practices identified as
needs and dated professional growth
activities that were completed to address
those needs. (Sample PD plan included in
self-assessment packet.)

Standard #7: Program Goals and Responsibilities
Instructors understand and support program geals and responsibilities.

Level 1 Competencies

Sample Attainment Metheds Options.

Documentation Criteria
Portfolio meludes the: following:

T.1.1 Instructors understand local program
poficies and stateifederal
regulations, including the Americans
with Disabilities Act [ADA) and the
Family Educational Rights and
Privacy Act (FERPA).

Online NC orientation course

Local orientation training

Shadowing and/or being mentored by experienced instructor
. Siate and local poficy manuals

Eala e

. Certificates of completion from NC Online
Ovicntat

Course for New Instructors and

local program orientation.

712  Insiruciors can define the program's
mission, goals and priorities.

. Lecal erientation training

2. Review of program hand heting materi beite

. Observation of various program areas to better understand
mission, goals, processes, and priorities in action

“w

- & witten statement with the program's
mission, goals, and priorifies

713  Insiructors understand the process
ffor making student referrals to
internal {collegeiprogram) andfor
extemal

MESOUTCES:

Local orientation training

Review of community resource directory

Review of college website andfor handbook

Shadowing and/or being mentored by experienced instructor
Imvodvernent within own institution and community

ook L g =

1. A list of college/program resources
available to assist students with various
nesds

AND

2. A community direciory of avallable support
senices (i.e., health, social services, eic.)

* Professional development can include such options as workshops. college coursework, seff-directed research, job shadowing, on-the-job 15
training (classroom instruction), online courses, study circles, DVD's/ICDs, ete.
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