2008-2009 Perkins Professional Development Grants Results

Asheville-Buncombe Technical Community College

That's Not What I Signed Up For:  Teaching College Courses to High School Student

This project provided training for CTE faculty in understanding the needs and learning styles of high school-age community college students. A self-paced course was created and disseminated through NC-NET.  The course information can be customized and utilized by any Community College.  Additionally, two workshops were held to supplement the Blackboard site.  
The workshops and online course covered many topics, including: understanding the different options available for high school students; understanding the resources available to instructors who teach these courses; understanding instructor responsibilities when teaching high school students; learning what high school administrators want instructors to know when teaching courses on their campuses; and learning what high school students want instructors to know about them as students.

Forty-eight faculty and eight administrators participated in this project.

Caldwell Community College and Technical Institute

Enhancing Teaching and Learning

This project provided career and technical faculty opportunities (1) to gain a better understanding of the millennial generation of students; (2) to communicate effectively with these students and the rest of the campus community in various settings including the classroom, student-faculty conferences, and faculty-faculty conferences; and (3) to customize course material to better engage students.  
The “Millennial Rising: The Next Generation” workshop assisted faculty in the development of course components that are sensitive to the unique needs and mindset of Millennial Generation students. The “Professional and Academic Communication” workshop was focused on meetings, presentations, and facilitations, and use these skills in professional and academic environments.  A Problem-Based Learning (PBL) activity that was available to the technical faculty and it was presented in two sections.  The first section gave faculty an overview of PBL, including how its use enhances instruction and how to implement PBL into the curriculum.  The second section of the training targeted those who have learned how to implement the PBL instructional methodology and help them adapt their subject matter using specific PBL material.

One hundred and one faculty, thirteen counselors, and nineteen administrators participated in this project.

Cape Fear Community College

Using Technology to Enhance Instruction for Full-time Faculty and Staff
This project infused technology and technology training for career and technical education faculty and staff who are now empowered and excited about incorporating technology into their classes – both traditional and distance learning. Although training workshops were offered by CFCC throughout the year, the participants committed Saturdays, nights, and weekends in order to accomplish the goals of the project.  

Participants each produced three products including podcasts, a Camtasia products, and Learning Objects for a total of 39 finished products to be used in career and technical education courses. The participants received a total of 117 hours of training on the use of technology in their courses. The training resources resulting from the workshops, and sample products are being disseminated through NC-NET.  Additionally, these trained faculty and staff are prepared to train others and offer additional workshops to their colleagues and their departments.  

Thirteen faculty and two administrators participated in this project.

Cleveland Community College

Pedagogy for Online Instruction

The instructors who participated in the project were able to move beyond a basic understanding of online instruction.  Participants investigated and gained experience using tools including Pronto, Camtasia, Discussion Board, and others to improve online, hybrid, and web-assisted courses.  Using these tools improves instruction by ensuring that students get engaging and competent instruction from the online sections and seated sections.  Many of the college’s current seated courses are now “web-assisted” in that some assignments are completed through Blackboard, which was not the case before the project.

A workshop provided by an external consultant was the capstone to the instructor training.  His use of student-led discussion boards, student projects, and a de-emphasis on tests as measures of meeting course outcomes was well-received by faculty, many of whom were initially skeptical of the ability to monitor online discussion and test taking. 

Thirty-nine faculty, two counselors, and two administrators participated in this project.

Davidson County Community College

Student Learning Outcomes for Vocational-Technical Programs
This project provided assessment workshops provided by an internationally-known assessment expert and three DCCC career and technical education faculty who were trained through the North Carolina State University Assessment Symposium.  Program assessment plans, which are being disseminated through NC-NET, were developed for 12 career and technical education programs.  
As a result of this project, members of the DCCC career and technical education faculty have learned how to refine student learning outcomes and develop assessment plans specific to their respective programs. As faculty continue to grow in experience and confidence with implementing their assessment plans and making improvements with the results, they will model their strategies with others across the college and beyond. 

Eighty-eight faculty, nine counselors, and eleven administrators participated in this project.

Forsyth Technical Community College

Conversational Spanish for the Classroom
The project was developed to help address the challenges of Spanish speaking students with a functional but not fluent grasp of the English language.  By training faculty in basic conversational Spanish, including discipline specific Spanish vocabulary lists, career and technical education faculty are better able to better communicate with an at-risk student population in attempts of fostering higher retention and better student/faculty interaction.  Participants also learned new technical skills incorporating the use of Blackboard, MP3s, podcasting, and digital recording.

The team began with a raw course and tailored it to the community college environment and instructors.   A complete set of modules, tests, and exercises is now available for future courses.  
Seventeen faculty and one counselor participated in this project.

Johnston Community College

Helping Our Students to Succeed--The HOSTS Project

Three subject matter experts were employed in the areas of psychology, developmental education, and technology to develop a seven module Blackboard course for Career and Technical Education faculty so they can better address the needs of dislocated workers enrolling in community college courses. The cohort of career and technical faculty took the Blackboard course as a group, studying one module per week, and participated in a panel discussion during a public forum detailing their findings. The faculty learned the skills needed to help our students succeed in their classes. 

 The course will be incorporated into training sessions for new faculty and those desiring to learn more about how to interact with students and to be effective in assisting them to succeed. 

Ten faculty participated in this project.
South Piedmont Community College

Master Teacher Tracks via Online Training

This project resulted in the development of 19 online workshops providing sustained, high quality training in effective techniques and teaching skills based on research and effective practices for career and technical program instructors. Seated workshops were initially offered and later developed into online modules.  Some topics offered were recruitment, case studies, co-ops and capstones, and teaching with technology.  
Additional workshops on the core skills/general education outcomes we offered. Faculty created outcome statements and identified assessment methods which have been implemented in each career and technical education program at SPCC.

Sixty faculty and four administrators participated in this project.

South Piedmont Community College

Improving Paralegal Instruction via Online Training

This project sought to incorporate the use of technology to demonstrate its methods to paralegal faculty as a means of effectively engaging students.  Two online training modules were developed to teach instructors the importance of modern technology in the paralegal workplace and demonstrate how these technologies can be taught with hands-on experiences in the classroom.

The first module demonstrated the use of technology, including the Internet, to access information in the North Carolina Geographic Information System and other tools to locate property information including bordering property owners, deeds, tax value, property description, and other pertinent information.  The second module used and demonstrated a variety of discovery research tools to improve paralegal instruction through the use of technology. This includes using the Internet to access a variety of research tools that can be used in all paralegal classes. Instructors using this module are provided with a PowerPoint presentation and video. These instructional materials may be useful in either a seated class or in self-paced settings. 
Two faculty and three administrators participated in this project.

Surry Community College

NC-VITAL Website Update

This project updated North Carolina Vocational Instructors Training in Accessible Learning (NC-VITAL) website, a repository of information concerning numerous campus and online accessibility issues.  Training material was developed to assist instructors in offering online courses that meet accessibility guidelines. The modules focus on the laws, requirements, and skills needed to successfully create and/or modify an online course to meet Section 508 requirements under the Americans with Disabilities Act.  

Each module defines the standard and provides examples and directions for meeting the standard.  It is suggested that presenters using this training material identify and use examples from their local college when presenting the information to instructors. 
One administrator participated in this project.

Wake Technical Community College

Editing for Repurpose and Redevelopment of NC-NET Modules as Learning Objects

The purpose of remodeling the modules currently available in Teaching and Learning strand of NC-NET was to substantially revise the modules to become learning objects, for faculty to use in Blackboard-assisted, online, or a hybrid courses.  Learning objects provide specific objectives, content that aligns with these objectives, and interactive assessments that also reflect the objectives and give students opportunities to test their knowledge without concern for a grade.  To sharpen their skills, students can participate in the interactive assessment as often as they choose.  
By revising and reformatting this material, learning objects are provided for faculty to immediately incorporate into their courses.  After workshops designed to teach methods to create learning objects and training in Softchalk software, faculty became confident that they could successfully complete the revision/redevelopment process.  
Seven faculty and one administrator participated in this project.

