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Audio/Video Production for Distance Learning 

Alamance Community College 

This grant provided Alamance Community College the opportunity to reach instructors in vocational education programs who may not have otherwise pursued options in distance learning.  A major goal of this project was to develop training materials to teach vocational education instructors how to incorporate audio and video components into their curricula.  Participants included faculty representatives from Animal Care and Management, Biotechnology, Culinary Technology, Dental Assisting, Early Childhood Education, Horticulture and Medical Assisting.  Until now, many of these instructors did not consider distance learning options due to the highly hands-on and procedural nature of their programs.  

Three training sessions (a total of 6 hours) were held for PowerPoint, Microsoft Movie Maker, authorPOINT, Camtasia and Wink.  In addition, an “Audio/Video Production for Distance Learning” Blackboard resource site was developed and will be shared with NC-NET.  This resource site contains tips for the effective use of audio and video to enhance both face-to-face and online instruction as well as training materials for the five technologies mentioned above.   

Eleven faculty participated in this project.

Assessing for Learning Follow-up Project 

Asheville-Buncombe Technical Community College
This exciting project took assessment from the abstract to the concrete and helped instructors make the connection between learning and assessment more intentional. Although this project was geared toward vocational/technical programs, its impact was far reaching. Having the opportunity to create an assessment model will help A-B Tech to facilitate learning continuity for vocational/technical students. Having the instructors apply assessment methodology to an actual course means that their teaching was immediately impacted by their participation in the assessment conference.

Two hundred and two faculty, and eight administrators participated in this project.

Training Programs for ADA/Assistive Technology Awareness and ADA Compliant Distance Learning 

Catawba Valley Community College (Fiscal Agent), Blue Ridge Community College, and Surry Community College
The 2004-05 cooperative Statewide ADA/Assistive Technology Awareness and Training Project completed by partners at Blue Ridge, Catawba Valley, and Surry community colleges accomplished all objectives described at the beginning of the project. Twelve training events were conducted using the four modules on Disability 101, Disability Awareness Handbook, Assistive Technology Awareness, and Web Accessibility that were in development during 2003-04 and in revision during 2004-05. 

Training was delivered by a collaborative team consisting of experts from each of the partnering community colleges. Training and information is also available via NC-VITAL, www.ncvital.info, a web site that is accessible by all community colleges in the state.  This information is crucial in the effort of the NCCCS to provide quality education and workforce training to students. 

A total of 390 community college personnel participated in this project.

Enhancing Instructional Quality 

Central Carolina Community College
The project provided on-site sessions emphasizing instructional techniques and strategies for vocational-technical faculty.  The project reached across the N.C. Community College System with over 100 faculty members from 28 colleges participating.  Faculty represented a broad group of instructional areas, including but not limited to nursing, laser and photonics, radiography, business, information systems, human resources, electronics, esthetics, community journalism, broadcasting, accounting, telecommunications, office systems, and cosmetology.  To increase outreach, the materials from each session were posted on the NC-NET website. 
One hundred and forty-four faculty, one counselor, and two administrators participated in this project.

A Systematic Workforce Education Program for College and Community 

Cleveland Community College
Accomplishments achieved through the grant project are many.  Participants now have an improved understanding about the relationship among teaching, learning, and assessment.  Because of this project, faculty now have additional tools for teaching “real-world” applications but also for making assessment-related decisions for teaching and learning.

Of utmost value is the freedom that problem-based learning affords faculty.  Instructors have the opportunity to teach specific course content while also teaching students to work independently with scenarios likely to occur on the job.  Problem-based learning provides ample opportunity for students to gain experience in a number of additional ways:  (a) by working cooperatively with others (as appropriate to problem-based learning); and (b) by engaging in the direct application of principles and practices learned in didactic settings.  

Twenty-six faculty and three administrators participated in this project.
Information Literacy for Workforce Development 

Davidson County Community College
Specific accomplishments achieved through this project include a day-long mini-conference devoted to information literacy.  Other community colleges were invited to send people to this conference and six did so.  Ten sessions were held, including a keynote session led by Dr. Mark Miliron, a nationally noted authority in this field.  A Paralegal faculty member was granted release time to develop information literacy materials related to that discipline. In addition, instructors were able to attend conferences in their disciplines where information literacy issues were on the agenda.  Such disciplines included Nursing, Emergency Medical Science, Criminal Justice, and Vocational Mathematics.  Looking to the future, an information literacy web site was created.  
This project served to increase awareness among vocational/technical faculty in the importance of incorporating information literacy into their teaching.  The project has also provided practical training to these faculty in how to use technology to access and integrate information from a variety of sources into their courses.  At the same time, they have received training on related matters, including copyright law.  Faculty trained in these areas will be in a position to model these skills for students. 

Ninety faculty, one counselor, and thirteen administrators participated in this project.

Quest for Outcomes Driven Instruction Models (QODIM)

Forsyth Technical Community College
The purpose of the QODIM project was to give the faculty the resources to: 

· Research and develop a computer based syllabus template for performance based outcomes;
· Learn and understand how to use performance-based outcomes;
· Develop a system of outcomes for their courses; and
· Apply the outcomes to a prepared syllabus template to achieve a consistent model for courses at the college.

The faculty participants were able to accomplish each of these goals. Performance-based outcomes are a system of measurable assessments (rubrics, test scales, etc.) that quantify the measurement of student learning. By the end of the project, participants (representing 13 programs in the college) were proficient enough with the concept to complete the syllabus template for a chosen course within their specialty and were able to share the knowledge 
with other faculty members at the college.

Twenty-two faculty and five administrators participated in this project.

Audio/Visual Training for Instructional and Curricular Improvement 

Gaston College
What was achieved through this grant was improved faculty “literacy” in using media and technology in the real and virtual classrooms.  Faculty were excited and highly motivated by the training that they received, and they were able to demonstrate these new skills successfully to other faculty.  The obstacles to full implementation were limitations in the campus infrastructure that were unanticipated; but as a result the college has convened a Technology Committee that has surveyed the entire campus.  The use of video has encouraged faculty to build video projects into their curriculum—not only to encourage hands-on projects that encourage collaborative and contextual learning, but to enhance their student resumes and portfolios with video editing skills.  
Eighteen faculty and three administrators participated in this project.

Teaching Strategies for Student Success 

Halifax Community College
The college performed a series of 12 workshops for faculty and staff on a wide array of topics designed to improve the service provided to vocational and technical students.  The topics ranged from addressing differing student learning styles to professional development to better serve students through distance learning and mixed media instruction.  
A total of 229 college personnel (duplicated headcount) participated in the workshops.

Revisiting Academic Honesty:  Tools and Resources for Community College Instructors 

Haywood Community College 
 This project dealt with a perennial issue facing all instructors; namely, academic honesty.  “Awareness” of the feelings and experiences of other faculty and “solidarity” of policy were the two greatest achievements of this project.  Also, having all of the current data handy in one web location was seen as most valuable to faculty.  Faculty need to know that fellow faculty and their administrators will support them as they “take the high road.” So too do students with integrity need to know this.  Those less inclined need to realize where the line of acceptable versus unacceptable behavior is drawn and what the clear ramifications are for crossing that line.
Thirty faculty and three administrators participated in this project.
Incorporating Biotechnology, Technology, and New Skills into the Industrial Technologies Learning Community 

Martin Community College
This project focused on industrial training needed to support Biotechnology in North Carolina.  Through three different workshops, a Biotechnology Information Session, BlackBoard Training for HVAC faculty, and Certified Welding Instructor Training for 17 participants from 17 different North Carolina Community Colleges the college provided training in areas of increasing prominence in vocational and technical education.  In effect, the project was a catalyst in forming a statewide “Learning Community” of Industrial Technologies faculty. 
Twenty-eight faculty from seventeen North Carolina community colleges participated in this project.

Issues in Correctional Education 

Mayland Community College
The grant enabled Mayland Community College to serve 104 individuals through a professional development opportunity designed for a specific group of technical and vocational educators. Instructors who teach in correctional facilities have professional development needs that are not currently being met through normal conferences and other events. In addition to learning how to be better instructors, faculty members in a correctional setting need to learn how to be more effective with a specific type of student. Further, these instructors need to learn what things to be cautious about in their work environment. Offering a conference just for instructors in a correctional setting meets a very specific need not being met elsewhere. The grant enabled the college to secure experts who helped establish the event at Mayland as a quality conference. 

Because of the grant, the necessary seed money was provided so that this event will be an annual professional development activity for correctional educators.

Ninety-one faculty and thirteen administrators participated in this project.

VGCC Vocational and Technical Staff Development Institute 

Vance-Granville Community College
The VGCC Perkins Professional Development Project, also named the 2005-06 VGCC Leadership Institute, was held during the months of January through May 2006. Participants in the Leadership Institute were encouraged to attend a minimum of six of ten seminars during the institute.  Topics for the institute included: Setting Personal and Professional Goals, Who Am I? (a discussion of personality and leadership styles), Problem Solving, Working in Teams, 21st Century Teaching and Learning, Reaching Minority Students, and Enhancing Personal and Professional Appearance.  Cosmetology instructors also received specialized training in how to help their students pass the North Carolina State Board Cosmetology exam.   
Thirty-six faculty, six counselors, and sixteen administrators participated in this project.
Meeting All of Their Needs:  Teaching and Supporting English Language Learners 
Wake Technical Community College
The population of North Carolina is growing in cultural diversity.  As a result the community college student population is expected to grow increasingly more diverse.  With this in mind, the community college faculty and staff must be prepared to address the needs of students with varying needs.  By providing workshops for Wake Technical Community College vocational and technical faculty, the college has prepared a core group of faculty ready to meet the needs of students who are non-native speakers of English but have already completed English as a Second Language programming.  Each of the faculty trained through this project has also produced a related module for NC-NET in their respective field.
Twenty-four faculty participated in this project.

Enhancing Instructional Skills and Web-Based Instructional Technology Training 
Wayne Community College
Through the project, online instructors received training to facilitate their course delivery. Ongoing individual instruction and assistance from Educational Support Technologies staff further enhanced online instruction.  The progress toward the offering of three degrees online by the end of Fall Semester 2005 is a major accomplishment made possible in part by the grant project.       

Also through the project, 44 participants engaged in professional development activities that sharpened their instructional skills, refreshed their approaches in the classroom, and exposed them to a diversity of viewpoints from all programs on campus. Both new and seasoned instructors who completed the first module, "Introduction to the North Carolina Community College System and the Adult Learner," gained new awareness of some significant aspects of their own campus such as resources available to enhance student success.  Every module provided opportunities for sharing of practical ideas and for self-assessment by instructors. Interaction with colleagues received praise on most evaluation forms, suggesting that one important accomplishment was the bringing together of faculty who rarely work together or hear the philosophy, issues, and challenges of those outside their immediate department or division. Faculty from allied health, aviation, automotive, forestry, electronics, human services, criminal justice, accounting, business, computers, math, science, English, humanities, music, history, psychology, and sociology met on common ground to review and explore course design, presentation techniques, evaluation of student performance, managing the classroom environment, promoting self-confidence in adult learners, creating student-centered learning situations, fostering thinking skills, helping students at risk, and using technology in the classroom. Ultimately, all participants' increased awareness of their own methods, strengths, weaknesses, and potential have achieved nothing less than positive effects on the quality of teaching and learning and on student success . 

Forty-one faculty, two counselors, and one administrator participated in this project.
