2006-2007 Perkins Professional Development Grants Results

Alamance Community College
Audio/Video Module Production for Distance Learning
This grant provided Alamance Community College the opportunity to extend the training provided through the previous year’s “Audio/Video Production for Distance Learning” project to the production of modules that can be utilized by vocational education instructors.  Participants included faculty representatives from Dental Assisting, Early Childhood Education, Horticulture, Information Technology, Medical Assisting, and Vocational Mathematics.  Until now, many of these instructors did not consider distance learning options due to the highly hands–on and procedural nature of their programs.

Through this grant project, 23 modules were created utilizing some combinations of the technology.  Each module is composed of a set of learning objectives, a presentation, and a skills assessment.

Seven faculty participated in this project.

Asheville-Buncombe Technical Community College
New Instructor Orientation: Transitioning Professional Excellence-Workplace to Classroom

This project was designed to improve the quality of the orientation experience for faculty entering community colleges.  Several modules, including the role of the instructor; course design; course management; course technology; student advising; student discipline; student learning; and accessibility, were developed to serve as a primary reference for new instructors. The modules are designed in a way that is succinct, easily accessible, and provides basic but crucial information needed to become a successful community college instructor.  
Six hundred and fifty-five faculty, two counselors, and eight administrators participated in this project.
Brunswick Community College
Advising Connections through Education (ACE)
The ACE grant provided vocational faculty with an advisement website for access to advisement information. This website was organized into eight categories:  All About Advisement, Advisement FAQ, Forms, Policies, Programs, Registration, Resources, and Special Populations.  Professional development sessions were held to gather faculty input on advisement needs; train faculty on how to use the site; provide training for adjunct faculty on how to use the website and integrate concepts into courses; and provide information session for deans and program heads on how to reinforce the use of the site.  A series of Advisement Chatter Bulletins will be used each month through the next year to reinforce the outcomes of the project.

A pool of ideas was developed on how to integrate advisement concepts such as choosing a career, calculating a GPA, developing a student portfolio for job interviewing, and group advising into courses.  Student success concepts were designed to be used in courses, such as goal setting, time management, test taking strategies and awareness of learning styles. Each of those concepts reinforces the idea that advisement is teaching.  
Forty faculty, two counselors, and three administrators participated in this project.
Caldwell Technical Community College
Learning to Assess, Assessing to Learn

This grant provided the means to accelerate the generation and administration of meaningful outcomes tables. Each outcomes tables is designed with three columns labeled: Program Outcomes, Student Learning Outcomes (SLO), and Measure of Assessment and Criteria for Success (MACS).  Each program had to develop 6-10 program specific Program Outcomes and each Program Outcome had to have 3-6 Student Learning Outcomes.  Each SLO had to have at least one MACS; however, it is recommended that two or more MACS be developed for each SLO.  This last requirement of two or more MACS per SLO has presented a challenge for program representatives, and this professional development opportunity has helped directors and faculty meet this requirement.  

The workshops provided the training needed to enhance current assessment instruments and the knowledge to develop new assessment instruments for program SLOs.  The college has adopted an institutional effectiveness strategy that requires every program to develop an annual program assessment plan. This plan consists of three program specific SLOs that the program will track and report on the results of the MACS assigned to each selected SLO.  Because the college is requiring annual program assessment plans as part of its institutional effectiveness plan, the outcomes tables have become part of the college’s standard operating procedure which guarantees the sustainability of the efforts and achievements gained through this grant project.

Forty-eight faculty and eight administrators participated in this project.

Cape Fear Community College
A Teaching and Learning Community at CFCC
This project was divided into two related parts, a Critical Thinking Initiative and an Instructional Technology Initiative. 

The accomplishments of Critical Thinking Initiative are most prominent in two areas: 1) the development of enhanced theoretical knowledge and pedagogical strategies of individual instructors; and 2) interdisciplinary collaboration and communication between vocational and arts and sciences faculty.  Instructors participating in this project were challenged to explore the theoretical foundations of critical thinking, including informal logic, rhetorical modes, reasoning heuristics, and metacognition, as well as basic principles of assessment, including indirect vs. direct and formative vs. summative assessments.  Instructors’ explorations involved activities such as participating in critical thinking workshops, reviewing scholarly literature on critical thinking and assessment topics, and applying new theories to their existing instructional strategies.  

The Instructional Technology Initiative created a learning community among vocational faculty, the Distance Learning Department Chair, and the Assistant Vice-President of Instructional Operations.  This community attended three workshops led by experts in the fields of instructional technology, instructional design, and distance education.  Each faculty member was developing either a hybrid or a fully online course as they progressed through the workshops so that what they learned was readily applied to their course design and development.  Workshops covered pedagogical issues involved with distance learning and instructional technology use and exposed faculty to new instructional technology tools.

Twenty-seven faculty and two administrators participated in this project.

Cleveland Community College
Meeting Diverse Faculty Professional Development Needs
Cleveland Community College faculty gained a great deal of insight into current best practices of teaching and advisement through a series of workshops.  The work that they posted on NC-NET will enhance the practice of community college teaching and the workshops will improve instruction and ultimately help the academic performance of students. The topics included the following:

· Learning and teaching styles for the diverse community college population using Gardner’s theory of multiple intelligences.

· Cross and Wiggins’ Classroom Assessment Techniques (CAT) as a way of measuring accomplishment of intended outcomes.

· Cooperative learning theory and problem-based learning methodology gave faculty tools to use for teaching group process and critical thinking skills.

· Strategies for student success and persistence were given to provide insight into how faculty members can help with retention of struggling students through methods of support.

· Using educational technologies in instruction gave the faculty an opportunity to use Blackboard with video and still digital photography to enhance classroom delivery.  

Thirty-six faculty participated in this project.
Davidson County Community College
Student MAPS: Training Vo-Tech Faculty to Lead the Way
Through this project vocational-technical faculty were enabled to provide thorough and comprehensive advisement to students. Specific accomplishments achieved through this grant include a day-long workshop devoted to major advisement plans.  Other community colleges were invited to send people to this workshop and five colleges did so.  Five Major Academic Plan modules, designed to assist in the advisement process for vocational/technical students were developed. A workshop gave an overview of the five modules and provided a chance for participants to discuss specifics that should be designed into each module.  
One hundred and seventeen faculty, eleven counselors, and fifteen administrators participated in this project.
Fayetteville Technical Community College
Accreditation Procedures for Program Evaluation
This project sought to provide assistance statewide for community colleges with the desire to attain accreditation by the National Association for the Education of Young Children for their Early Childhood Education Programs.  The project provided participants with a clear understanding of the accreditation process; practical hands-on training in the preparation of self-study reporting; the opportunity for participants to develop assessment and outcome measurements for their programs; and training in the practical use of rubrics, assessments, and student performance data. 

Participants from 36 community colleges attended the workshops and 65 faculty participated in this project.

Guilford Technical Community College
Develop the use of Podcast Technology in Voc/Tech Ed

The result of this grant is the self-paced NC-NET course, Podcasting Technology in Education, developed by faculty and administrators at Guilford Technical Community College, Stanly Community College and Wake Technical Community College.  The course consists of a technology module, a pedagogy module, 16 hours of educational podcasts, links to over 25 websites that offer additional insight to the technology, and a section called emerging issues that shows participants how to continue their podcast education past this online course.

Four faculty and three administrators participated in this project.

Halifax Community College
Fulfilling a Need: the importance of an Internet Presence

This grant project enabled faculty to experience an innovative approach to classroom collaboration through the use of an interactive whiteboard.  Faculty also identified weaknesses in their use of the Internet and technology in specific courses.  Once identified, they developed sound strategies to address these weaknesses with the primary benefit being that their teaching and student learning were enhanced.  Finally, Blackboard is now seen as another tool that can be used to communicate effectively across the campus.

Thirty-six faculty and one administrator participated in this project.

Haywood Community College
Integrating Instructional Design in Professional Development:  A Model for Networked Teaching and Learning in a Natural Resources Division

This project focused on identifying, providing, and improving instructional design models for Natural Resources faculty. Additionally, the project offered training for WIDS Learning Design Software for all faculty in the Natural Resources Division at Haywood Community College.

Since beginning the process, a clear consensus of the examined research indicates that there is great difficulty in teaching hands-on courses from a distance.  To help address this, a lab library was created as a model that others can use in creating such labs.
Sixty-seven faculty and administrators participated in this project. 

Johnston Community College
Using Web-Based Technology Training to Enhance Voc-Ed Faculty Technical Skills and Curriculum

Vocational technical faculty at Johnston Community College were trained in the use of Web-based technology, including audio-casting, video-casting, Camtasia, and Blackboard. The faculty learned the skills needed to enhance their curriculum programs, enabling them to offer enhanced learning opportunities for their students and helping them create more blended and online courses in the future. 

Lesson modules were created to enhance the curriculum programs in the following discipline areas: Machining Technology, Horticulture, Landscape Gardening, Cosmetology, Esthetics, Accounting, Office Systems Technology, Truck Driver Training, Heavy Equipment and Transport Technology, Criminal Justice, Nursing, and Welding. These modules have been provided to the NC-NET as a resource to be used by community college faculty across North Carolina.

Fifteen faculty participated in this project.

Mayland Community College and Pamlico Community College
Online Tutorials for Campus Cruiser

For the project, a professional development team consisting of two vocational faculty members, one administrator, and one technician from each Mayland and Pamlico Community Colleges was convened.  The development team conducted a needs assessment survey before developing training content for vocational instructors.  All of the respondents indicated they would use online tutorials if they were available.

Due to delays waiting for the new menus to come out for CampusCruiser, the colleges are now in the process of completing the online Flash-based training detailing the usefulness of each aspect of CampusCruiser’s faculty tools.  These will include an on-going evaluation of the training where we expect over 85% of participants to report that the tutorials were helpful.  Once all the tutorials are completed they will be displayed on the NC-NET website where they can be utilized by vocational instructors from North Carolina Community Colleges across the state.

Thirty faculty and two administrators participated in this project.

Roanoke-Chowan Community College
Training Vocational/Technical Faculty and Developmental Education Faculty to Utilize Learning Communities as a Strategy to Enhance Student Success in Vocational/Technical Program

The objective for this project was to provide a professional development opportunity for vocational/technical and developmental education faculty by developing learning communities designed to enhance the retention and success rates of students.  
The project has become the basis for the further development of learning communities that will continue beyond the life of this grant.  A learning community that combines developmental reading, English, and an introductory vocational education course is planned for the Spring 2008 semester. 
Twenty-one faculty participated in this project.

Robeson Community College
Enhancing Instruction through Technology (EIT)

This project helped faculty to consider carefully how their courses were structured and whether they were truly meeting the needs of the students; helping students retain the information for the workforce; and whether the courses were meeting the needs outlined by course syllabi, department expectations, and college mission statement. While no elaborate technology was used in the workshops or in the self-paced module created by the committee, the discussion of problem-based learning forced many faculty members to consider how exactly they use technology within the classroom, how technology is used to illustrate a point, and most importantly, how to introduce new ways to engage students and to foster their critical thinking skills. 

Committee members enjoyed professional dialogue with one another regarding the distinctions between collaborative learning, cooperative learning, and active learning. Discussions allowed them to see how each of their areas intermingled and all sought one common goal—to assist the student in comprehension of the concepts and development of their critical thinking skills.

Fifty faculty, two counselors, and two administrators participated in this project.

Southeastern Community College
Improving Developmental Education for Vocational-Technical Students

Faculty in vocational-technical programs as well as developmental math, reading, and English attended courses/workshops on online course construction and integration of vocational-technical material in developmental courses. In addition to preparing faculty members to develop the deliverables for this program, these efforts created an opportunity for interaction between individuals working in different areas at the college. All course/workshop activities received positive evaluations and provided the necessary training for work to proceed.

The faculty participants developed modules for developmental writing related to computer information systems, natural resources, allied health, and industrial arts; developmental reading related to business, natural resources, allied health, and industrial arts; and developmental mathematics related to early childhood, natural resources, allied health, and industrial arts.

Nineteen faculty, two counselors, and three administrators participated in this project.
Vance-Granville Community College
Remodeling Distance Education for Improved Design and Uniformity

This project was designed to prepare vocational and technical faculty to develop/remodel online courses that are of quality design, uniform, and meet accessibility standards. An online course titled, “Remodeling Distance Education for Accessibility, Improved Design, and Uniformity,” was created to serve as a professional development opportunity for faculty.  The completers of this course were awarded a Certificate of Online Instruction from the college

Fifty-six faculty and ten administrators participated in this project.
