2002-2003 Professional Development Projects

1. Equipping Vocational/Technical Instructors: Pedagogy Fundamentals -- Caldwell Community College & Technical Institute.  To enhance the teaching skills of all vocational/technical instructors the college provided substantial instructional skill development training of fundamental skills in teaching methodology.  The training focused on teaching  a broad range of vocational students, including special populations and workers who are upgrading skills or changing careers due to job displacement. The activities were completed through a series of workshops that led to the production of a video for others unable to attend the training.
Twelve faculty, one counselor, and one administrator participated in this project.

2. Training the Work Force of the 21st Century -- Davidson County Community College.  The college has identified four core competencies that felt all graduates should possess:  communicating effectively through speaking, listening, and writing; using critical thinking to analyze and solve problems; demonstrating knowledge and competence in academic and technical fields of study; and dealing effectively and appropriately with others.  After a series of professional development workshops each of the stated competencies were integrated into the curriculum. A website detailing the project was developed and will be maintained as a post grant activity.

One hundred eighty-four faculty, eleven counselors, and twenty-four administrators participated in this project.

3. Workplace Ready Classrooms -- Durham Technical Community College.  The project focused on equipping a designated team of instructional and support services staff with the knowledge, information, and training necessary to teach a professional development program for faculty on integrating work skills and development competencies with technical and academic competencies. These skills were implemented in courses during the 2003-2003 academic year and will be expanded during the 2003-2004 academic year.  A DVD was developed and distributed to all colleges.

Eighty faculty, eight counselors, and ten administrators participated in this project.

4. Integrating Technology Into Classroom Instruction -- Forsyth Technical Community College.  Through a comprehensive, forty-hour workshop, faculty and staff were trained to integrate technology into the courses that they teach.  The training involved design of PowerPoint presentations, embedding live images, accessing Internet sites, video streaming, digital projectors, Personal Data Assistants, and accessing Blackboard.

Ninety-seven faculty and six administrators participated in this project.

5. Technology Upgrade for Electrical, Electronics, and Telecommunications Faculty -- Guilford Technical Community College.  Rotating equipment consumes an estimated 50% of America’s energy.  In light of this, faculty were trained in current methodologies and technologies in the fields of AC/DC variable speed drives and fiber optic cabling.  Faculty reviewed and were trained to use new instructional software. Skills learned through this project are already fully implemented in the program.  Statewide, all electronics faculty were invited to participate.

Nine faculty participated in this project.

6. Professional Development -- Halifax Community College.  As open-door institutions, enrollment management is a paramount issue in North Carolina’s Community Colleges.  With this in mind, a series of professional development workshops were held specifically to address strategies on increasing enrollment, retention, and graduation rates for vocational students.  The result of these workshops was a preliminary enrollment management plan for the entire college.

Sixty faculty, two counselors, and nine administrators participated in this project.    

7. Distance Education and Instructional Technologies Enhancement -- Lenoir Community College.  In order to improve the quality of the presentation and delivery of distance education, participants in this project were exposed to state-of-the-art instructional technologies and were trained to implement these technologies in the courses that they teach.  Additionally, this project produced a procedures manual for distance education course development, delivery, implementation, and evaluation.

Sixty faculty and three administrators participated in this project.

8. Bridging Faculty Development and Emerging Technologies for Web-enhanced Teaching and Learning Opportunities -- Martin Community College.  Attempting to bridge faculty development and emerging and web-enhanced teaching and learning opportunities 25 workshops were held and attended by community college faculty from 20 different institutions.  Resulting from these workshops was a 255% increase in distance learning courses at Martin Community College alone.

Two hundred and seventy-four faculty participated in this project.

9. On-Line Instructional Training -- McDowell Technical Community College.    This intensive 3-day training workshop included the development of on-line courses for faculty members who had little or no exposure to the Internet.   There has been a substantial increase in the number of on-line or hybrid course offerings as a result of this training.  In addition, the number of students enrolled in distance learning courses has also shown a dramatic increase since the training was completed.  Future plans are to continue adding other courses in Spring Semester 2004 to the distance learning program at MTCC.



Eight faculty and two administrators participated in this project.

10. Strengthening Vocational/Technical Programs Through Program Coordinator Training--Mitchell Community College.  Turnover in community colleges is a perennial challenge.  As administrations and program coordinators rise at the community colleges, a targeted effort must be made to educate new leaders on issues including goal setting, continuous improvement, and program competencies in order to meet the needs of students.  This project produced a series of workshops that helped vocational coordinators to understand their role and responsibility in regard to assessment and evaluation, management principles, and competencies and indicators of student success.

Nineteen faculty, one counselor, and four administrators participated in this project.

11. A Comprehensive Plan for Professional Growth and Technology Integration -- Montgomery Community College.  Many of North Carolina’s colleges have made significant investments in their information technologies infrastructures and with this investment comes the need to provide adequate training for the faculty implementing these technologies into their courses.  To address this, the college  held a series of workshops designed to teach faculty to incorporate technology in the classroom.  The seminars focused on the use of multimedia classrooms, Internet technologies, and understanding the needs of diverse learners.

Twenty-seven faculty, one counselor, and three administrators participated in this project.

12. Navigating Instructional Technology -- Nash Community College.  This project served as a means to familiarize college personnel with instructional technologies; i.e., presentation software, the Internet, and course management software.  Introductory workshops served as a catalyst for faculty to begin the use of technology in the instructional setting.  For dissemination to faculty who could not participate, new faculty, and other colleges, a CD ROM was created, which contains the lessons taught in workshops.  

Twenty-six faculty, four counselors, and ten administrators participated in the project 

13. Enhancing Teaching Effectiveness To Maximize Student Learning -- Pitt Community College.  The purpose of this project was to provide an instructional development program to enhance teaching and learning by identifying and disseminating effective teaching tools and strategies to improve student learning.  Through workshops intended to hone instructor skills the faculty also worked to analyze their own stereotypes and assumptions to identify opportunities to better serve students in the classroom.
Seventeen faculty participated in this project.

14. Enhancing Instruction: Bringing Technology Into the Classroom -- Randolph Community College.  The College found itself in the same position as so many other institutions of higher education, where as, campus technology progressed faster than the skills of faculty. This project focused on enhancing the skills of instructors through technology, industry specific software training, and hybrid course development.  Seven workshops were well-attended by participants from six community colleges.  Instructional materials were placed on the Internet for access by all colleges.

Seventy-nine faculty, one counselor, and eleven administrators participated in the project.

15. Blackboard Workshop -- Robeson Community College.  This project was designed to ease and make seamless the transition to Internet based courses for faculty who had never before taught Internet courses.  Blackboard is the vendor software that the North Carolina Community College System chose as the medium through which Internet courses would be developed.  The College offered both a fall and spring workshop. 

Thirty-five faculty participated in the project.

16. Improving Writing Skills of Community College Students -- Sampson Community College.  This staff development program provided in-service training for faculty in writing across the curriculum.  A series of four writing workshops and three weeks of grammar workshops helped to reinforce the writing “foundation” skills for faculty that are instilling in their students.  As a result of this project, writing is a part of every course requirement and is included on every course syllabus.

Eighty faculty, four counselors, five administrators, and four support staff participated in this project.

17. Effective Learning Technologies -- South Piedmont Community College. Ensuring that vocational and technical faculty are technologically proficient was the main objective for this project.  Primarily, the project focused on increasing skill levels for computer programs already in use at the college, such as, GroupWise, Microsoft Word, Microsoft Excel, Microsoft PowerPoint, and Blackboard.  Although many of the participants were already familiar with these programs, the participants responded that they were pleased to have the opportunity to learn the true capabilities of the programs.

Eighty-four faculty, one counselor, and fifteen administrators participated in this project.

18. Professional Development for Information Delivery Instruction -- Stanly Community College.  Technical/Vocational faculty received orientation and training in the application of distance delivery skills for use on the North Carolina Information Highway, a medium used for videoconferencing.  Training was provided in curriculum adaptation, presentation skills, student interaction, logistics, troubleshooting techniques, and security issues.  As a result of the project, the college is now able to, without hiring additional faculty, teach courses on its main campus and while students receive instruction at two satellites.  
Twelve faculty and five administrators participated in this project.

19. Distance Education Testing and Tutoring Professional Development -- Surry Community College.  A dramatic increase in the number or courses that are being taught outside of the eye of the instructor have prompted a distinct need to update the ways in which students are assessed.  A series of three workshops focused on  “Testing to Ensure Validity”, “Cheating and Plagiarism Using the Internet”, and “Assessment and Evaluation Training”. The materials and techniques presented in the workshops increased the quality of courses offered by telecourse, teleweb, Internet, and the North Carolina Information Highway.  Videotapes of the workshops are available other colleges.

Sixty-nine faculty, three counselors, and ten administrators participated in this project.

