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SViiIssion

nmn S|on Ot Al Senvices is to ensure
theraceointawility and credibility of the
North eaolina Community College
SY/SIEmNI a-consultatlve and proactive
manner by providing assistance to college
staff with the implementation of pending
and current laws, policies, procedures,
guidelines, and reporting requirements.
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North Canelina Community College System
H. Martin Lancaster, President
Fred Willlams, Executive Vice President, COO
Vincent Revels, Interim Executive Director
Audit Services
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AlEIter Assignments
£ 2007-2008

T phatizes PO
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Elizabath Salf
Azspoiate Direcion
Anditor IT

Tim Benton
Andrtar 1

Fichard Garredt
Anditor

Amnng Millar
Andrtar 1

Weronica Foss
Anditor

Amanda Tolar
Anditor
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INGrhNeare)ine General Statutes
eZetNern Canelina Administrative Code

CRCCEmmUnItycolleges.edu
NCC imbered Memoranda
CurmeuiumrPrecedures Resource Manual
Continuing Education Guidelines
Basic Skills Manual

College
Policies & Procedures
Catalog & Publications
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Augj,t Process

T

i
e

E
AVpErcenCUCIS an audit?

A ’
Howeitenrare audits conducted?

What Istiige time frame covered by an
auadit?

What areas ofi a college are impacted
by an audit?
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T

S Elements of an Audit
o

CAREVIEW PHeRYEar Iniormation
LADEVEIGp anfaudiEsample
gnefandineheckiist and sample to college president

' DUnG AU

f

Revi Ords

Clarifyfisstiesiand document findings

Visit classes

Conduct exit conference with college president

Post Audit

Preliminary Audit Report sent to college by Executive Director
College has opportunity to appeal findings, as needed
Final Audit Report signed by Executive VP sent to college
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WhgtNRthere is a problem?

ConCESena/or Exceptions with
ECOMMENCALIONS

VIENEGEMENt Letter with
[EcOImERdalions

Financial Penalties

The Blue Book—compilation of all
concerns and exceptions from a fiscal

year published by NCCCS
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EiE=What is it?

salcations:
S@urhculum ETE = 16 hrs x 16 wks x 2
SMEStErs; =512 hours
Extension FTE =16 hrs x 16 wks x 2

se is= 512 + (16 hrs x 11 weeks for
SUMMEREGE8H0UNS

E Values(2007-2008 Figures):

Curriculum (Divisor 512) $4,746.30
Extension (Divisor 688) $4,133.06
Basic Skills (Divisor 688) $5,250.68
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Atiendance Forms

SIBEYSH iphours ieported correctly —
iyALONREICERN PRIt

ERSUENCoRACcE hours reported correctly

\/eniy. Sehieduled class hours are
consistent withr elass hours reported

Instructor signature verifying student
attendance
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SIENCIESS RECOrds Review

Attendance records—maintained
e NEREULT COUSE

Inswo ontract/hours

Registration fees, other fees, and fee
waivers (IHRD fee waiver forms)

Student signatures or other evidence of
class membership
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SCCOUREENIILY Credibility Plan

L
F 2

eniicanonieisitident membership—
 SigRailiEsiana distance learning

Cl [Siatien percentages required by
Dean/\V/Pydirectors, coordinators

|_ocation directions and addresses of
sites
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SICGESKIlIs—LEIS Forms

d
-

il mfa—pre- and post-test scores

2PIECEMENTIASED o pre-test

Stud@ﬂ@oals—maximum of 5

Goalfaccomplishment—Outcomes
Student signed form after goal achieved

Instructor documentation of contacts and
achievements
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/ EEEREView/ Issues

d
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ColIEHESIpatNEREgIN agencies/associations
randrcollecingror funds:
CCQ@& EmEergency Services Training Fee

DEPOSIiSH

CC04-092, Collection and Deposit of Institutional
Funds

CC02-150, New State Board Policy Regarding
Fees
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OIERArEas Reviewed

SEliFSUPPLIMG Classes/Policy

REmaNeniputer Audit Reports—(XPA
REpOIEs)

Criminalldustice/BLET Review

Captive/Co-opted Approvals

Instructional Service Agreements (ISAS)
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SSUES Encountered In
AldIReviews

-

S\ BrEcompliance With CC04-092, Collection
NUNDERESIerInsttutional Funds - Outside
agencyicoliecied fees for a FIP course.

- -

Self-SupBiorting Policy had not been reviewed
and approved by the local board within 3-
years ofi Its last review. Non-compliance with
23 NCAC - 02D. 0203, Fees for Extension
Programs (b) Self-Supported Classes (3)
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R ESUES Encountered in
Ill [_!! SYAUEIEReviews
% Sildlalis epoentedfor budget/FTE when

giEneapcenwas aiter 10%, point;

> drop 2ENerIer to, the 10% point; or was a

NOFSHEWEIUNGS given to students
reportedior budget/FTE. Reference: 23
NCAC 02D.0324, Reporting of Student
Hours i Membership for Continuing
Education Classes
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AU Reviews

=RNreNeIeither review the CE
oeelpalonalEXiension Duplicate Class
REPLINGRLErAd|USt hours as needed.
Re@c : 23 NCAC 02D. 0325,

itati

Ill—ﬁs SBUES Encountered in

Limitation in Reporting Student
Membership Hours (a)(9)
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SSUES) Encountered In
AlEIEREVIEWS

AUIANERIIE COIECH course prefix (SEF -
JletiSHnStlclion or

JECIeased/increased registration fees);
NIIR([esitident fees) are not used for

nonFecclpatonallextension (OE)
courses, and the OE course prefixes
used, with' students reported for

budget/FTE.
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SSUES Encountered In
AUcitReviews

__“ur Sfcontact iours reported in
SXEESS of meximuny hoeurs listed on the
=WIBSIERCourse List (MCL).

EalliiENerdoctiment reason/agency for

fee walver.

Remember - course Is not fee waived -
student 1s. Ex: All students are senior
Citizens except one, and all students are

fee walved.
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SSUES) Encountered In
AlEIEREVIEWS

N REUISiElonIEEsSare charged based on
IEISISChHEdUIEENIASED on a registration
SEISeimyAtie State Board. Contact hour

~

COUKSES; are hased on hours scheduled,

norneusiattended by individual
students. Reference: 23 NCAC 02D.

0204 Eees for Extension Programs
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N EBUES Encountered in
L Augit Reviews

o Eallierte o ;gm lecall Beard approval
| rr SPECINC Course fees charged to
- students, to include those for the
Elne/REescle College. Reference: 23

NECA@OZIPr 0204 Authority to Establish
Tuitlenrand Fees, CC04-092, Collection
and Deposit ofi Institutional Funds;
CC02-150, New State Board Policy
Regarding Fees
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| — ISSUES Encountered In

III [[[ PAUGIEReviews

_ w%a.tjs RElction - paid instructional
oNIS areNess than the maximum
Savmeereimdividual student hours

. 0 r
[EPORENEIr contact hours or number of

MEMPErshIp hours scheduled/reported.
Refererce: 23/NCAC 02D. 0326 Budget
=TE Funding (b); 23 NCAC 02D. 0324
Reporting ofi Student Hours Iin
Membership for Continuing Education
Classes (a)(3)
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e EENIES Encountered in

Ill [[[ ~ AUOIE Reviews
sl NENerensuelstudent hours reported
asicontact(Basic Skills, Captive Co-
SopIEdRELe. )fare acecurately recorded and

"~ .
calCUlgieds=even when using

SpreaEshegets to ensure accuracy of
formulas: Reference: 23 NCAC 02D.
0324 Reporting of Student Hours In
Membership for Continuing Education

Classes (b)(3)(4)(5)
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SSUES Encountered In
AldIReviews

SEailure to code courses
L apprepRalelys.. ex. “P” for prison, “J” for
janiemerana uilizing the correct DL
COUESHO], ihe methoed of Instruction.
Reference: CC05-037 New and

Expanded Distance Learning (DL)
Codes
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R WNEBIIES Encountered in

A EI Reviews

untalllty and Credipility Plan for
itmliingfEducation - This plan is
aud' Against, so the college must
ensureraipractices are in line with the
cuient plan. Reference: CC00-147
Revisions to Accountability and
Credibility Plan for Continuing
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| s IUIWeD Sites

RHOOIEMPAUCITSEVICES |
IuEEAIRICEOmMINUNLCeliEges.edu/Program Audit
~_ Services/lrlelg il

k.

Syste f Numbered Memos
nlEie): mccommunitycelleges.edu/Numbered Me

nes/inicles il
-

Naorth Carelina Administrative Code
nttp://repens.ean.state.nc.us/ncac.asp (Title 23)

North Carolina General Statutes
http://www.ncga.state.nc.us/gascripts/Statutes/Statut

€S.asp
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Nor‘tb Carolina
EemmunIty College
"~ System
Audit Services

Questions

Hypothetical Situations
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