State Board Planning Meeting
Blue Ridge Community College
October 13-15, 2010

Wednesday, Oct. 13, 2010

Noon-1 p.m. — Working Lunch: SuccessNC Overview (Dr. Scott Ralls/Linda Weiner) Location: Thomas Gallery
o Defining the Guiding Goals: The Beginning — October 2009
e Listening about the Guiding Goals: The Tour — February 2010-Today
e Driving toward the Guiding Goals: The Timeline and Committees — August 2010-Ongoing

1-2:30 p.m. — A National Perspective on Student Success: Mark Milliron, Deputy Director for Postsecondary Improvement, Bill
and Melinda Gates Foundation (Presentation and Group Discussion) Location: Thomas Gallery

2:30-2:45 p.m. Break

2:45- 3:45 p.m. — SuccessNC Lessons (Dr. Sharon Morrissey/Dr. Saundra Williams/Van Wilson)  Location: Thomas Gallery
¢ Increase Student Access
0 Developmental Education
e Enhance Program Quality
0 Technical Education/Continuing Education
e Improve Student Success
O Seamless Education: SuccessNC/UNC Tomorrow

3:45-4:45 p.m. — Looking toward 2011-13: Budget Discussion (Dr. Ralls/Jennifer Haygood)

Thursday, Oct. 14, 2010
9:15-10:45 a.m. — Pathway to SuccessNC Location: Thomas Gallery
e National Perspective on Performance Measures: Dr. Tom Bailey, George and Abby O’Neill Professor of Economics and
Education; Director, Community College Research Center, and Director, National Center for Postsecondary Research,
Columbia University (Presentation and Group Discussion)

10:45-11 a.m. — Break

11 a.m. — Noon — Looking toward 2011-13, Part Il Location: Thomas Gallery

e Budget Discussion (Jennifer Haygood/Dr. Ralls)
e Advocacy (Jennifer Willis/Linda Weiner)
e Wrap-up (Dr. Tom Houlihan/Dr. Ralls)

Noon-1:30 p.m. — Blue Ridge Community College Presentation (includes tour of BRCC’s TEDC Building)

1:30 p.m. — Committee meetings begin



