Attachment PLAN 1

Performance Measures Committee

Subgroups

1. Basic Skills, Developmental Education, Student Access, College
Ready

2. First time Curriculum Enrollment, Student Goals (degree-seeking or a
few courses), Retention, Academic Success (including High School
students)

3. Occupational Continuing Education, Customized Training,
Continuing Education certification, Job Success

4. Graduation, University Transfer, Employment in Related Field,
Graduate/Employer satisfaction

Actions

Bill Schneider will place current Performance Measures into the four groups,
and then suggest measures from other system models for consideration.

Subgroups will discuss groupings of measures, possible merging and other
topics, and shared areas (e.g. employment). They will also field test
measures to consider uniform retrieval of results. Long-term evaluation of
the measures must also be proposed, as the current Performance Measures
were to be reviewed regularly.

Subgroup work should be concluded in May. Rough draft of measures to be
presented at Summer Presidents’ meeting in July.

SBCC
01/21/2011



