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What is an Advocate?



The Writer

CREATE THE SCENE



Creating the Scene

Vision
*strengthens relationship with Advancement 

Office/Administration

-SACS Program Reviews

-Annual Goals & Objectives

-Plan Ahead -Cast your Vision First



Creating the Scene

Resource Allocation

*strengthens relationship with Business Office & IT 
Dept.

-Use Budget Planning tools(ongoing)
-Follow State and Local Auditing Procedures
-Sponsor Annual Projects (enhance 

technology)



Creating the Scene

Decision -Making Power

*Strengthens relationship with students

-Empowered Stakeholders
-Flexible to make needed changes
-Respect among campus community
- Increased Student Involvement



The Director/Coach

BEHIND THE SCENE


