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Summary

The North Carolina Community Colledéinority Male Mentorirg Programis a goal
oriented prograndesigned to support the educatioaatl proéssional aspiratiornsf

minority males in the Community College Systefrhe Program seeks tacrease the
completion of developmental courses, retention, graduation rates, and transfer to four
year colleges and universities. To accomplish this, the amogrcreasesxposure to
educational, professional, aniyic opportunities

Starting a mentoring program can be a lot of work and all of the information provided in
thisguidecan be somewhat daunting to a new program and its staff mentb@sgver,

theinformaion provided here wilsave you time and effort by guiding your decision

making and aligning your services with best practicBsoughthere are many key

decisions to be made about how your program will be structured, the good news is that

youdo not have to fireinvent the wheel 06 when i

Mentoring is a powerful and personal way to enhance the livesnairity males on our
campuses. As you move forward with your valuabledhianging program to help
minority males stay in schoohd graduate, we hope this guidea useful tool for
analyzing where your program is today and enhancing the services you offer in the
future.

What is a Minority Male?

According to the United States Department of Educationtethbem 6 6 mi nor i t y6 6 me
American Indian, Alaskan Native, Black (not of Hispamigim), Hispanic (including

persons of Mexican, Puerto Rican, Cuban, and Central or South American origin), Pacific

Islander or otheunderrepresentedthnic group

What is Mentoring?

Definition:

AAnyone who h a-erstgealteeng efféct on anather persoh,aenerally as
a result of personal oren-one contact; one who offers knowledge, insight, perspective,
or wisdom that is helpful to another person imtiehship which goes beyond duty and
obligation. o Gordon Shea (1999)

AA Mentor is simply someone who helps someon
would have learned less well, more slowly, or not at all if left alone. Mentors are
learningcoachese nsi ti ve, trusted advisoro Chip Bell
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The Benefits of Mentoring:
Mentaring has many benefits for the mentees, tleators, and the college, including:

For the Mentee:

e Academic spport
Improved selconfidence and selsteem
Increased motivain
Broadening horizons and experience
Raised achievements and aspirations
Networking
Building relationshifs
Support to graduation

For the Mentor:

Establishing elationships

¢ Immense satisfaction from helping another person grow
e Development of interpersohand communication skills

¢ Increased selhwareness

For the College:
¢ Increased success of an underserved population
Shared learning
Development of staff skills
Positive publicity
Review and change in antiquated policies and procedures
Increased retentioand graduation rates, and student satisfaction
Community partnerships and outreach
Possible funding streams

NOTES
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Starting Your Minority Male Mentoring Program

Step 1Developing Your Program Plan

A. Getting Organized

Starting a mentoring program takes a lot of work and requiseiicant amount of
resourcesind coordination However, answering the followingigstions will help make
this process easier:

¢ Who are thestudents/ou want to serve(Ex. Students who are at risk of not
staying in college.)

e What impacts on their lives do you want your program to make?
e Who are the mentors you will recruit?
¢ Where willthe mentoring take place?
e How will you structure your program?
¢ What resources (time, money, staffing) do you need?
e What existing programs already serve orldqotentially serve these students
e Who will assistyou andyour staff in developing the mentogmrogram?
¢ What documentation will you need to collect?
B. Conducting a Needs Assessment

Once you have answered the basic questions it is now time to get out iobonimeinity
and investigatene needs of the minority malgsyour comnunity. In a need
assessment you are looking for the @rales and problems facitige students/ou
intend to serveas wellas theexiging services availabli@ the community.By
comparing the needs of minority maiesgh the services currentlyeing provided, your
cdlegewill be able to determine thenmet needs that your program can addrésss
needs assessment willgive youthéi g pi cturedo of wimmdnityi s happe
and the role your community collegeghtplay. The needs assessment should inelud
the inpu of other leaders on campus anoim the community This type of community
wide assessmenmtill help you design @rogram that fills a realeed in your community
and whoseservices will be in demand.

NOTES
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C. Creatingan Advisory Council or Steering Committee

Any mentoring programdés success stems from t
individuals whooversee it. There is perhaps no program component that is more critical

than the support of a strong Advisory Committee. Their level of involvement affects

many aspects of a program, including resource development, building partnerships,

setting policiesfiscal oversight, and risk management.

Your advisory committee should have two primary roles as you plan and develop your

program: providing leadership and guidance abouttheg@mogh s mi ssi on, goal s,
design;and creating or strengthening conm@&t$ to community organizations and

stakeholders that can make the program a success once implemented.

As you develop your committee, start with a core group of supporters and add new
members as momentum for the program grows. The most successfahadvigips are
ones that ensure that students, including minority anehmaority males and females

are represented as equal partners rather than as silent observers. In addition, mentees
should have meaningful roles in guiding the program developnyant.can draw initial
members from:

School personnel/boards

Faculty

Civic Organizations

Clergy

Local government

Local law enforcement

Minority males on campus and in the local community
Student organizations

Please be sure that the key administratoy®ar campus are involved in your planning.
Their buyin is critical to ensuring that other faculty/staff are supportive and committed
once the program is underway.

D. Developng a Mission Statement

Informed by the needs assessment, your mentorogygm should next develop a

mission statement that drives all programmatic activities, as well as yourastaidng-

term goals.This mission statement should be carefully crafted and should risfiéect

diverse voices and needs of all progrdaksholdes, including the minority malesnd

thecommunity you serveYour mission statement should be fairly short and to the point,

yet stil] answer the question, AWhy do we ex

Sample Mission Statement:
The Minority Male Mentoring Program shall servesasignificant part of the mission of

the collegé to provide student support services designed to assist students in making
academic, career, and personal decisions. The MMMP promotes the improvement of
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academic success, retention, and graduation of daitteough mentoring activés and
support programs thahcourage academic excellence,-sesteem, and personal growth
of participating students.

E. Determine Data Collection and Measurements

To measure the success of the program, programs widduered to collect information on each

student participant. This information will be
To acquire an accurate assessment the data collected will be measured against other populations

on the campus. Thimformation will be used to determine the effectiveness of the program

and/or identify program challengelease see Collecting and Using Data section for further

data.)

F. Writing a Program Proposal

Once you have your program mission statement yibuneed to then build a complete
proposal for how your mentoring program will operai@king the time to write a
proposal will help you in a number of waysirst, it is critical to finding funding for your
program Second, a proposal forces you tmsider all of the resources you will need to
implement your mentoring progrankinally, a written plan will help you stay focused on
the needs of minority malesd how your program will meet those neetdibe goal of
your program proposal is to demongé&ahat you have carefully thought out your
programand assist you in being accountable to those who provide support for your
program. A typical outlinefor a program proposal should incluidhe following

headings:

Statement of community neglddased on aommunity needs assessment
Specific problems to be addresses by your program
Goals and objectives of the program

Project strategykekign including:

Menteeselection and entation
Mentorrecruitmentscreening, orientation andatning
Matching mentor ath mentee

Mentor/mentee relationship andtiaities
Monitoring/supervising the aich

Evaluation methods andq@cesses

Sustainability

e Management andrganizationatapability

e Programbudget

NookrwhE

G. Writing a Resource Development Plan
Once you have developedwplan you will need to find the resources to initially fund

theprogram and sustain it over tim@lthough the North Carolina Community College
Systemhas been able to provideagits to assist with initial start gmdfunds for the
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subsequent yeait is important not to underestimate hohalenging it is to secure
sustainable resource$o assist you in findingtherresources you willvant to develop a
shortterm and longerm plan for resource developmeMour resource plan sets the
course of aedn for how you will initially fund and sustain yoprogram. A resource
development plan includes resource development goalsigectives, strategies,
timelines and assigned responsibilities for making the Ipdgopen.Remembethat
resource planningiabout grants, local business suppfuhdraising and possibly other
forms of support such as-kind donations.

Step 2:implementing a Mentoring Program

Letds now assume t hat vy eeredtpelresaurcesdevelar i t t en a
yourprgram.The next step is to devel ogperyilgur pr ogr
procedures, which will allow you to implement your mentoring programfoaoradation

of researckbased effectivébest)practices.These Policies and procedures shoeftea

the components that will make up the structure of yourtdalay operationsThe

critical program design components are:

A. Recruitingand Marketing Strategies

The first step in creating highuality mentoring relationships is finding appropriate and
suitable mentora/ho are committed to volunteering with your prograins important

for your program to havstructured recruitment and marketing strategies thategeted
for the sgcific populations of mentothat youhopeto attract Your targeed

recruitment strategies should attract the different groupseotors that are need to
address the needs of the minority mailéin your program.Several studies have
shown that mentors from a variety of demographic areas including male, feldate, o
younger, Black, White, HispaniandAsian, alike all make great mentors for minority
males You must determine what mix is best for your mentors and mentees.

NOTES
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B. CreatekEligibility Criteria

Your program will need to define eligibility criteria fparticipants, including mentors
andmenteesThe eligibility criteria should be written and communicatecli mentors
menteesand other volunteers in your program.

Sample Mentee Eligibility Requirements:

As a mentee, you have entered into a partnership with an upper level student, a faculty

member or businessperson in your local community. Keep in tha@tdhis relationship

needs nurturing from both you and your mento
of youodo as your p aercede bn your belmlf whenrchabengbsloccarg or i
The mentor is the person who will help you learn howe your own advocate and learn

how to handle your own challenges. The mentor is not necessarily a personal friend but

rather a guide to help you successfully achieve your academic and careet_cgbeds.

below are some skills, behaviors, and requirgisiéor the program that will help

facilitate a successful relationship with you and your mentor.

e Be currently enrolled as a curriculum or GED progrand¥aZ Community
College
¢ Demonstrate a desire to participate in the program and be willing to abéle b
XYZ Communi tpyglicigs and precgdaréss
Agree to at least a one semest@mmitment to the program
Commt to spending a minimum of folmours a month with the mentor
Be willing to communicate with the mentor weekly
Completea screening pycedure
Agree to attend mentee trainings as required
Be willing to communicate regularly with the program coordinator and discuss
monthly meeting and activity information
Be open to receive advice and referrals from mentor
Take equal responsibility itthe mentoring relationship by initiating and
maintaining contact witthe mentor
Seek advice and counsel. Your mentor may not know when you need help
Work with your mentor to establish realistic goals for working together
Promptly return phone calls demails fromyour mentor
Keepyour mentor aware of any changes to your address, phone number, change
of major, email address, etc.
e Participate in programs and activities sponsored by the mentoring program, when
available
e Contact the mentoring progradiirector if there are any concerns regarding your
mentoring activities
Comply with all code of conduct and discipline
Listen and observe. Try to keep an open
Make suggestions. You have fresh ideas to share
Ask questions.Questioning is a key component in learning
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Understand that mentors have no financial obligations toward mentees. Expenses
incurred during outings can be shared, depending upon individual financial
situations

Practice what you learn. Assess yourselidstly and keep in mind that no one is
perfect

Mentees are NOT expected to:

Participate in any activities in which they are not comfortable.
Incur any financial obligations as a requirement for participation in the program.

NOTES
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C. Screening Process

It is important that your program develops and implemastandardizedcreening
process for pntial mentors and mentees including

e written applications

o faceto-face interviews

e an orientation program

D. Orientation and Training

One of the most important first impressions that you set for potential program
participants occurs during your initiatientation sessiondt is very important to create
well-organized, goatiriven, and accessible orientations for all potential mentors and
mentees.This orientation may take place during an initial recruitment presentatgmt or
as a followup for inerested individuals, but it should always take plaeferethe

mentor and menteggplication and screening process begifsllowing the screening
processyour program should have a structured training program for nm@ntees

and volunteerghat indude

an overview of the program

clarification of rolesresponsibilities and expectations

discussion of how thandle a variety of situationsuch as campus conflicts
concepts and strategies to help build the relationship between the mentors and
mentes

E. Matching Process

Matching menteem your program with an appropriate mentor is crucial, not only for the

success of that individual match, but for the overall success of your progsamith

your recruitment, screening, and training efforts,rymnecedure on making matches

should be a reflection of TRediststepgnrceaginga més g o a
matching procedure is the development of your matching crit¥oar program need®

identify what qualities you will be lookingf in your mentors and mentees that will

allow you to make a good matckiVhat these criteria actualre will depend on theype

of program you have and, as mentioned earlier, must be aligned witb yoarg r a moé s

mission and goals.

To degermine the stability the program coordinator should consittex following
criteria:
o preferences of the mentor/mentee
similar gender/ethnicity
common interests
similar personalities
career interest
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F. Creating a Rapport with Your Mentee

Please keep the followdrin mind:

¢ Mentors are expected to refeentees to the appropriate campus resowtes
availablerather than attempt to be their sole source of supentorsare not
expected to act as professional counselors and must understand the limitations of
the support you can provide to timentee.

¢ Mentors have no financial obligations towane nmentees.Expenses incurred
during outings can be shared, depending upon individual financial situations.

e The relationship between thantorandmentee is a profagnalrelationship,
thereforeromantic relationships are inappropriateyou have questions or
concerns, please contact {iMentor Coordinator/Director etc)

e Mentors aresolunteersand as such have the right to terminate their participation
in theprogram at any time Both thementor andnentee can agree tana-fault
conclusion of this relationship if, for any reason, it seems appropéitteer
party has the option of discontinuing the relationship for any reason, and he or
she will discuss this @&sion with the(Mentoring Coordinator/Director/etc.)
beforeterminating the relationship.

Your First Interaction

It is recommended that the mentor make the initial contact with her/his mentee, and
provide the mentee with such information as a preferagde, or nickname, areas of
interest, and any specific reasons for participating in the mentoring program.

At this point, it may also be helpful for each of you to consider how much time you can
devote to the relationship, what skills and knowledge ywucontribute, and your
expectations of the relationshipiscussion of the following points can help clarify the
role and level of participation in the relationshifhese questions can provide a basis for
discussion during your initial interaction:

e What do you expect in a mentee/mentor?

e What are some specific objectives you wish to achieve in this relationship?

e What knowledge, ski#l and abilities possessed by your mentee/mentor will most
benefit you in achieving your objectives?

o How will we establisrand ensure regular, ongoing interactions?

e Will our interactions be scheduled and/or will some be informal and spontaneous?

e Who will initiate these interactions?

e How often will we interact?

o How will we develop the trust and rapport necessary to a ptieduelationship?

« How will we ensure the relationship is working for both of W#hat tips would
you give your mentee/mentor so he/she can be most successful in working with
you?

e How will we handle feedback?

o How will we handle conflict with each other?

e How will we know the relationship has been successful?
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e At what point do we/should we terminate the mentoring relationship?
e Any additional information yowvould like to share with your menteegmntor

G. Continuing the Mentee/Mentor Relationship

Time Reuirements

Each nentoring relationship will vary according to needs and interests. A reasonable
amount ofofficial time (face-to-face) (at least 4 hours per month) should be devoted.
The program is designed to last on a formal basis for a perioceskamester. Each
participating mentor and emtee must agree to work together for at leastsemester

Suggested Peer to Peer Mentoring Requirements:

Mentee/student interaction has proven to be a very effective tool in building participant
activity ard achievement in the program. However, before you allow students, especially
those outside of the program, involvement in the program they should follow and meet
certain practices:

completal apeer mentoring application (see sample copy in appendices)
possess tleast a 3.0 grade point average from the last semester in attendance
completed aleast one year of enroliment as a-tirthe student

completed aleast one successful semester as a participant in the mentoring
program(program participants)

e completal at least ten hours a semester of mentoring training

Build and Focus on Essential ComponeAreas

Listed below are programs that have been offered other community colleges in the state.
There are several needs that are prevalent in all mentonggams. The list below may
address one or more of these neédsu may check with community colleges in your

area or the NCCCS Advisory Committee to find out more about program execution and
implementation.

I. Academic Excellenceé The focus of academixeellence will ensure that all
Program participants have access to adequate resources and supueve
academically Focuses of this component include academic intervention, peer
tutor sessiong;alculating GPA, academic advisement, etc.

Il. CareerExplorationi One of the primary objectives of the mentoring program is
to ensure that participants are prepared for a cae@rogram should expose
students to experiences that will enhance their chances of success, cargeas
mapping srategiesinternship gportunities resume/prtfolio design mock
interviewing job shadowing work-study, and membership in state/national
professional ssociations

lll. Civic Engagemerit The Program has allowed students to better understand
themselves by allowing thero tinderstand and interact within the community.
By engaging the community, participants have gained personal, the needs of those
around them, to perspective career paths. Examples civic engagechafds
servicelearningcommunities research pportunites volunteerismégommunity
service engaging secondary education students, and political involvement.
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IV. Personal DevelopmeitOne of the most important components of the mentoring
program is personal development or personal growth. Participants ate able
perform personal assessments of their strengths andrdedleseawareness,
quality of life, and aspirations.

V. Leadership DevelopmeitThis maximizes the success of existing and future
leaderss.The program focuses on litieshaed attitmddsi vi d u al
towards others. By focusing on these components, the program offers activities in
conflict resolution, personality typesnd organization strategies.

VI. Financial Literacyi The pogram is awaref financial issuesurroundingcredit
cad and college indebtedness. Coordinators and giieests on school savings
programs, investment clubs, financial aid literacy, etc.

Suggestedlates andevents to remember and make mentee aware:

It is very important to ensure that participmaare awar of essential datesd deadhes,
especially those on thalf andspring academic calendand for financial aid. These
dates include:

Drop/Add 1%' Day of Class

Census Date Deadline to apply for graduation

FAFSA Deadline Fall Break/SprindgBreak

All Holidays Registration deadline for next semester

Graduation Date All scheduled mentoring meetings/trainings

Fort Fisher Conference Minority Male Mentoring State Conference
H. Monitoring and Supervising

All the effort that went intoecruiting participants, delivering preatch training, and
making appropriate matches will be wasted if your program does not provide ongoing
support and supervisionYour supervision and monitoring process should ensure

¢ that matches have resources araderials for activities
continuing training oportunities andsupport
assistance to mentors and mentees in negotiating and achigoaig
managemenodf grievances and a#fing positive feedback
ensure that appropriatlocumentation is done on a regulasis.

NOTES
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l. Recognition of Mentors

Mentorsare the single most important asset ®shccess of mentoring progranWith
all the time and energy it takes to recruit, screen, train, and match a mentor, it is
imperative that programs develop and implement aausystem for their mentars
Your program will need to develop strategies to recognize and retain mentongiinde
recognition events; and increasing the community awareness @ajritréoutions made
by mentors, mentees, supportdegulty/staff,and funding agencies.

The program coordinator should consider offering the followsoggnition activities:

¢ hog an annual recognition event including selection of a argnienteeof the
year along with other outstanding service or performance acknowledgments

o feature anentor, menteeor general match success story in each quarterly
newsletteror school publicatin

e establish a mentor recognition award system for length of service

e utilize outstanding mentors to help deliver orientation and training sessions for the
recruitment and matching of new mentors.

J. Structured Match Closure

The end of the relationshifgr whatever reason, can be difficult for both the mentor and
mentee.Your program should provide support services for both groups to help them

make the transition out of the relationship and, when applicable, prepare them for a

possible new mentoringlationship. Your program will need a structured process that

helps mentors and mentees reach closhtest commonly closure includes confidential

interviews with mentors and mentees; and ensuring that mentors, menteetuateers
understand the progrdms pol i cy regar di ngrogramt ur e cont act

The closing interview should generally include the following aspects:

¢ the mentee is informed well ahead of time, if possible

¢ mentees have the opportunity to express their feelings, which may irarigde
and loss

e mentors stay aware of their own feelings, which can include guilt

e the mentor and mentee review their time together and the progress that the mentee
made in achieving goals

e the mentor expresses confidemwmmakei n t he meri
progress toward goals and the next steps in achieving personal goals

e whether or not the pair will have contact again, and under what circumstances, is
made clear and adhered to

K. Program Evaluation
Conducting a program evaluation helps your paaogknow if mentoring is making a
difference in the lives of the minority malesing served Evaluation can help refine and

improveservices while also providing key information and statistics that can be used in
marketing and securing funding for thegmam.Ev al uvati on tell s your pr
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In order to effectively demonstrate program success your program will need to develop
and implement a structured evaluation plan.

Please note that in addition to thead@du collect for your program, the aalinator for

the minority male mentoring program will be requesting and collecting evaluation data
from each school. You may use this data to compare your program with other minority
male programs and improve the program at your campus.

Step 3Progran Sustainability

Sustainability in the context of mentoring refers to the overall stability of the program: its
ability to weather (temporary) challenges, provide quality services in the present, and
maintain a solid foundation for its future. Sustaihigbis affected by all the key

activities and functions of the program and all major activities are, in turn, affected by the
ability of the program to sustain itself. Listed below are a few recommendations to
ensure your program sustainability:

1. Estalish officers for the mentoring program. (including but not limited to:
president, vicgpresident, secretary, treasurer, liaison to SGA, hospitality
chair, historian, community service chairman, public relations/media
chairman, me) Please be sure tadiedefine each leadership role.

2. Discuss sustainability at every advisory committee meeting, and every
meeting with your supervisor

3. Develop a couple of clearly defined goals for the next year or two and get the
key players bwym

4, Get to know community kders and express your need for funding

5. At each staff meeting, include time for success stories or other ideas for
marketing your program

6. Track your achievements and use them in all your public relations and
marketing materials

7. Show how your program follosvbest practice guidelines for mentoring that
are based on research

8. Keep your elected officials educated about your program

NOTES
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COLLECTING and
USING DATA



Collecting and Using Data

Data collection is one of the most important components of the mentoring program. It
allows the program to distinguish between effective and ineffective praatiagBesthe
futuredirection of the programnuse for funding opportunities, and is essential is your
administration asks for results

To effectively collect data, you shoulétérmine the targeted outconfesthe program.
This allows the programtme asur e t he end results of studen
progress of other populations (or benchmarks). These outcomes may be measured in
either quantitative (measurable) and qualitative (descriptive):
¢ Quantitative
o Performance Benchmarks (Quantitatve) 7 Measure the
indicators of the Program, such as retention, transfer,
graduation, job placement, developmental courses taken
and completed, and progression through academic programs.
o Diagnostic Benchmarks (Quantitative) i Processes that
influence theoutcomes of the Program, such as student attitude
and behavior towards the institution, campus environment
(How has the campusdé perception a
and campus support.
o Process BenchmarkgQuantitative)i Strategies and processes
that maimize Program outcomes. This includes a review of
retention, graduation rate, and attainment of -certificate,
associate degree, or transfer to fougar institutions.

¢ Qualitative
o Self-Image/Critical Reflection (Qualitative) i Determinants
that relatesto how the student perceives himself and his
progress in the program, society, academia, and the
professional world.

If you are not accustomed to collecting data, yaushl d consult with the <c
of Institutional Effectivenes@OIE). The gathkring and utilization of incorrect,

inconsistent data could do more harm than good to your program. It is important to meet

with your OIE to determine if you are headed in the right direction. Also, the OIE may

already have data essential to your program

NOTES
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Example Minority Male Mentoring Survey Questions
Community College System Curriculum Students

Sample questionsand categories to be evaluated (Curriculum Students)
*Time period Fall 2005-Spring 2009

e Enroliment

0 Total number studentat your college
Total number Male studentst yourcollege
Total number Minority Male studentat your college
Percentage of Malstudentshy race
Percentage oMinority Male studentdy race
Number of Male students in at least one developmental course
Number of Minority Male students in at least one development course
Number of Minority Male students programin at least one deelopment
course
Number of Male students in developmental math
Number of Minority Male students in developmental math
Number of Minority Male Mentoring students in developmental math
Percentage of Male students in at least one developmental courses
Pecentage oMinority Male students in at least one development course
Percentage of Minority Male studeniis programin at least one development
course in NCCCS

O O O 0O O O o

O O O O O O

e Persistence
o Fall to Spring persistence rate for Males in NCCCS
Fall to Spring persistencates for Malest college
Fall to Spring persistence rate for Minority Mastsollege
Fall to Spring persistence rates for Minority Malegrogram
Fall to Fall persistence rate of Males
Fall to Fall persistence rates of Malscollege
Fall to Fall pesistence rate for Minority Maleat college
Fall to Fall persistence rates for Minority Maiegprogram

O O O 0O 0O o o

e Graduation
o Graduation rate of Males in NCCCS
o0 Graduation rate of Males by college
o Graduation rate of Minority Males
o Graduation rate of Minority Malely college

e Grade Point Average

0 Grade point average of Males college
0 Grade point average dflinority Males
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0 Grade point average of Minority Malesprogram
o Fall to Spring grade point average of Males in MMM Program
o Fall to Fall grade point averageMéles in MMM Program

e Credit Hour Completion
o Credit hours attempted by Males in MMM Program
o0 Credit Hours earned by Males in MMM Program
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FINANCIAL AID
101



Financial Aid 101

Step One Complete the FAFSA

TheFree Application for Federal Student Aid (FAFSA), is the form that students
complete to receiviederal, state, and, at timgsjvate and institutionadcholarship
financial aid for college. To complete thkectronicapplication, visitvww.fafsa.qov
The application is FREEDo notallow students to use the pagite of fafsa.com To
complete the FAFSA the student will needollow severakteps. These are

obtain arelectronic PIN number fotisdent atvww.pin.ed.gov

obtain an electronic PINumber forparent

create gpassword

have a opy ofstudend 040, 1040A, or 1040EZ tax form

have aopyofpar ent 6s 1040 ,ZtakformmO A, or 1040E
have orrect @cial security mmber

obtain an email address.

Complete the FAFSA in its entirety. the student is missing information in one sitting,
he may save what he has completed and return to it legke certain that the student
submits his application.

Step Twa Completeother paperwork in the Financial Aid (FA) Office

Apart from the FAFSAthere may be other documethg student must completélave
the student periodicallyquire with the Financial Aid Officéo sedf all his paperwork

is complete. Ore the FAFSA habeen processed by the Department of Education the
FA Office may be required to collect additional information, such as a copy of the
parend $040 tax form.

Example James Bond, Jr. plans to attend XYZ University. He has completed the FAFSA,
listing XYZs a school to receive the information. When he arrives at the college to
register he is told by the Financial Aid Office thathas not been awarded financial a|d.
He is told that he did notomplete and return the verification worksheet submit a
colld 2F (GKS LI NByidQa GFEE F2N¥Y & NBljdz$aiasSR
result, James must call home to get a copy of the information, which will hinder the
processing of hiinancialaid. He may have to stand in lines all over again.

NOTES
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Step Three Reviewing the Studentods Award

Once the student has been awarded, make certain that heohgh enoney to attend
college. If nd, make sure he visits the FA Office for options on how to cover his

expenses. Part of his financial aid may consist of loans. If the student chooses to apply

for aloan,see thahe completes all necessary paperworkltain the loan in a tirhe
manner.

Example: Earl Jones started school in August. Part of his financial aid award consisted of
I addzRSyd f2Fyo Ly hOG206 SN 9 Nde@sits the? | y
Financial Aid Office and rea& that he did not complete the loan promissory note|or

the entrance counselingession. Once he does thise process begins to request and

disburse his loan.

Step Four. Maintaining FA Eligibility

All students who receive financial aid are regdito maintain a certain grade point
average and pass a required number of classes. This is referred to as satisfactory
academic progress (SAP). SAP is determined b¥&©ffice. Make certain that all
students in the mentoring program obta copy otthe SAP policy fronthe FA Office.

If a student falls below the SAP requirement and looses eligibility to receive financial
aid, he may appeal the decisidpirect him to the FA Office for information on the
process.However, le must hava valid reaso as towhy he did not maintain satisfactory
academic standing.

Example: Reginald attended college and was doing pretty well academically. However,

midway through the semester he was in a car accident and was fosttmol due to
injuries for a month. Unfortunately, he failed to officially withdrawnd his grades

suffered. As a result, he was placed on SAP suspension. Reginald decided tdhappeal
suspension Because Reginald had documentation from the doctor verifying he| had
been injured, his appealas approved, allowing him to receive financial aid for the
upcoming semester. However, he would have to be careful not to fail any more clgsses.

Step Five Repeat Steps Ever Year

Please remind students to complete all paperwork before the sebszpie.

NOTES
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TIME?APERW(DIRK AND
MONEV

Financial Aid'101
What is Financial /Aid?

Financial aid is money consisting
of. grants, loans, work-study,
and scholarships,

Provided by various agencies:
federal, state, local governments,
universities, community
organizations, private corporations
and individuals,

To help students meet the cost of
attending college.
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A Fill out the FAFSA
~ Make certain to use your
1040 Federal Tax forms

A Parent Tax forms (if dependent)
A Institutional Paperwork
A State Grant Forms
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Financial Aid 101
Electronic Financial Aid Proces

Obtain a PIN number (student and parent) at www.pin.ed.gov

You must have a valid email/mailing address

Log onto FAFSA on the web at www.fafsa.gov to complete the
Department cofi Educationbés offic
federal student aid

Clicckilon AFitlol miout ~a FAFSAO or
Select the 2010-2011 school year on the web

To complete the electronic FAFSA process, you will need:

A. Correct S.S. #

B. Name, DOB, PIN

C. Create Password

D. Accurate email address

E. 2008 Income (Parent/student tax forms, stubs, statements,

w2 forms etc.)

Financial Aid 101
Dependent vsiindependent .cont.

N

I'ndependent (Answercnfilyeso
WWere you born before January 1, 1987

You are or will be enrolled in a masters or doctoral degree program
at the beginning of the school year

You are married on the day you file your FAFSA

You have a child who receives more than half their support from you
and will continue to do so in the coming year

ou have dependents other than your children and spouse who live
With you and who receive more than half their support from you at the
lime you apply

Both your parents are deceased, or you were (until age 18) a ward or
dependent of the court

You are currently serving on active duty in the U.S. Armed Forces for
purposes other than training

You are a Veteran of the U.S. Armed Forces

ou were a foster child after the age of 13

You are an emancipated child as determined by a court judge

ou are homeless or at risk of homelessness as determined by the
director of a HUD approved homeless shelter, transitional program,
or high school liaison

NOTES
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FAESA Questions

rug Conviction Question:

Eligibility provision was modified
so students convicted of drug-
related offenses lose Title IV
eligibility ONLY if the offense
occurred during a period of
enrollment in which the student
was receiving Title IV aid.

Financial Aid 101
Stages of a FAFSA

ur FAFSA is processed by the Central Processing Center (CPS)
Department of Education and matriculates through the following
agencies before it is made available to the Office of Financial Ai
Selective Service

Department of Homeland Security

Veterans Affairs

Social Security Administration

NSLDS (National Student Loan
Database System)
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STEP 2

TURN IN
ADDITIONAL
INFORMATION!

tep’2: Turn in'Additional’info

Financial Aid Offices, may
request:

» Student taxes (if filed)

~ Parent Tax (if dependent)

» Verification Worksheet-provided
by the Financial Aid Office

~ Any social security benefits,
assistance, child support

» Any other documentation needed
by the FA Administrator
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