December 2009

Quick survey comments on Transportation and Textbooks
(35 colleges responded)

1. Does your college work with county and/or city government to assist with transportation for students?  If yes, please briefly explain how.

· We see County Transportation vans bringing students to Mayland daily.  We let students know the service is available and they arrange transportation through the county offices.
· Not formally.  Some of our students use SCUSA, (Stanly County Umbrella Services Agency), which is a county-operated transportation agency catering to special needs populations.  But we, as a college, do not work with the agency to arrange transportation for our students.  
· We were able to get Nash CC as a designated bus stop for the Rocky Mount transit system.
· Yes, the Wilmington Transit Authority gives a discount to our students when they travel between our downtown and North Campus.
· Durham Tech has tried several different methods to support public transportation for students:
· For the period of a year two years ago, we provided free city bus passes (good for the entire semester) to enrolled students.  Approximately 300 students (out of 5,400) took advantage of this program.  However, the program quickly grew much too expensive to support, and after gaining input from our Student Senate and polling our student body about increasing fees to help defray the cost, the majority of students did not support the increase.  Therefore, the program was discontinued.
· We are an active participant on the DATA (Durham Area Transit Authority) Steering Committee and now are working with the city to advocate for moving to a free fare system for Durham County residents similar to the Chapel Hill bus system.  In addition, we provide input to the DATA system with regard to student class schedules.
· We successfully advocated with the Chapel Hill Transit System to include a route to our new campus (Orange County Campus) in Hillsborough.  Now there is public transportation to all three of our campuses.
· No to the first question (although we worked with Hoke County Transit a bit but couldn't afford the agreement).
· Not county or city government; however, we do assist with travel funding provided from the Eastern Carolina Workforce Dev. Board (WIA Assistance).
· Not at this time. 
· We have talked with them, but other than our Dreamkeeper's money paying for tokens for a few students who do not have gas money and are within the area to ride the Martin County transit, we do not have a system in place
· The county provides van transportation service for individuals with disabilities. Cost is subsidized but students must pay $10 per trip. PCC is located outside the Greenville City limits. I pay between $5 and $6 K per year for the city bus to come on campus. Student activity fees fund this service.
· Wilson CC has been talking with the City of Wilson regarding more city bus routes that include the CC but "ridership" continues to be an issue from the city's perspective...and we understand that economics is a factor.  We promote Share the Ride NC on our website and in new student orientation.
· We have requested to be on the regional PART loop twice, but denied both times...due to "population not dense enough" 
· Our county transportation program has given us scholarships for county residents to provide transportation to and from school.  The selection of the recipients is at the discretion of the college.
· Our counties do have a transportation system that travels to the college within their designated county; however it is the student's responsibility to work with these systems to arrive on campus.
· We are a stop on the Jackson county transportation system.  We let students know the schedule.  The same occurs in Macon County with our Macon campus.  There is no public transport from Swain County or Cherokee.
· GTCC works with the Cities of High Point and Greensboro to provide transportation to students who live in these cities to our Jamestown, High Point, and Greensboro Campuses.  The City of Greensboro provides transportation to our Greensboro and Jamestown Campus through HEAT(Higher Education Area Transit) which is a service that serves most of the area colleges.  High Point provides transportation to our High Point and Jamestown Campuses. 
· We have agreements with both cities and receive some discounts to provide our students transportation to our campuses.
· The college and The City of Raleigh have contracted to provide a transit service from Moore Square to the main campus located at 9101 Fayetteville Road.
· Lenoir Community College ensures that students are aware that county transportation is available to them and allows students to purchase transit tickets while on campus through the business office. 
· Presently, there have been no efforts directed at this aim. In large part, this is due to the absence of public transportation. The College has worked with a private transport provider to communicate service options available to students living in nearby communities; students interested in such make their own arrangements with the provider.
· Our collaboration with the county is through our CARTS system. It is a system for the county, not specifically for Craven, but we are on the route for pick-up and drop off several times a day.
· Our College provides outreach information to students regarding the availability of city and county transportation services.  In addition, the College has an advertised pick up area adjacent to the campus for students wishing to take advantage of the City's transit system.
· Our students are able to use PART Express (buses covering a 10 county region) which stops at 2 locations (maybe 3) in Randolph County.  We also work with RCATS, which covers 2 counties (Montgomery, Randolph).  It is operated as a service for handicapped and senior adults by the Randolph County Senior Adults Association.  However, I am not aware of our working with other governmental agencies.
· We have arranged with the county transportation department (ICATS) to provide a low cost transportation schedule between the Mooresville Center and the Statesville Campus.
· The College has collaborated with the City Bus System to designate routes to assist students in coming to and leaving campus.  This includes transportation to and from the satellite campus.
· Bladen County has a rural transportation system that some students use. Students schedule their classes around the transportation route.
· The Access bus runs from the transfer station every hour during the week starting at 8:00 until 4:00 but we do not have any other arrangements for students.  Students with disabilities can make arrangements with Access to be picked up at their home.

2. Is your college working to help manage the costs of textbooks?  If so, how?

· "Manage the cost of textbooks" is a loaded phrase that is more difficult for small, rural schools to accomplish.  We order so few that the publishers tend not to offer quantity discounts.  However, our faculty are cognizant of the pricing of textbooks and keep old editions as long as the publishers support them.
· Yes.  We order used books for our students when they are available.  We list our books on our website when we begin pre-registration for the upcoming semester (this in compliance with the new HEA directives).  We also participate in a book buy-back each semester in which a used book company sets up a table near the bookstore and pays cash for used books that our students wish to sell.  
· We are guaranteeing the buyback of certain books (appx 10 titles). Trying not to switch to every new edition. Try to use old editions as long as possible. We also supposedly have one of the lowest mark-ups in the state. Offer used texts in almost every course. If a text is very expensive, the bookstore will try to get with the instructor to explore other options.   
· Since taking over the bookstore, we have reduced the gross margin on new books from 25% to 15%
· I can talk for days on this topic!  Here's the brief summary:
· We have adopted a three-year textbook adoption policy in all general education and development education courses.  This allows the cost of textbooks to stay low for students because they can readily find used textbooks via our bookstore.  It's also a win-win for Follett as the price margin is higher for a used textbook than is it for a new one.
· We have purposefully reduced the overall new textbook cost for any student testing into developmental education to the $250 dollar range for a full-time student.  Given that the average range for a full-time student can be somewhere between $350 - 600, this helps new students (at least 70% of our new students take developmental education courses) start off with the college without a sticker shock for textbook prices.
· We have placed two copies of each development education and general education course's textbook on reserve in the Library so that every student, regardless of whether they can afford the textbook or not, will have access at least in the Library.  Although we used several instructor copies to get this started, the DTCC Foundation infused a significant cash amount to ensure that all courses were covered.
· We now place our ISBN numbers for all general and developmental education on the bookstore web site so that students can shop for the appropriate books at other locations and are not dependent on the college bookstore for pricing.
· SCC has encouraged careful selection of texts with regard to cost, electronic options for online to reduce costs, and long-term adoptions in curriculum areas wherein content is not time sensitive.  In addition, we are building more online courses with "open in new window" links to materials in the public domain as text alternative "green courses."  For instance, courses online in British and American lit with works prior to mid 19th century can be built using such links.
· We are looking into this.
· We have a policy to NOT change books at least every two years.  Faculty are also asked to review books that cost less to see if they meet their needs.  I have found that publishers offering "bundling" actually costs more -- and then restricts what can be purchased back from the student.
· Yes, we have contracted with a private vendor to operate our Bookstore.  They are a large company, and their high volume means lower prices for our students.
· We are not doing anything to date but have discussed book rentals.
· Textbook costs are a huge issue for many of our students and we have investigated textbook rental, but have not taken any action.  Anecdotally, we know many students buy books online and save, but those on federal and state aid are locked into the college bookstore since that's where they can charge the books to their FA.  The College asks instructors to use the same text for as long as possible without sacrificing academic integrity so there are more used textbooks available, but many books now come with CDs and the often lack of CD with the used book is limiting as well.
· The only thing I am aware of regarding textbook costs is attempts to reduce the frequency of textbook changes unless it is dictated by technology changes.
· Yes, we ask faculty to look at cost when selecting text books.
· Our bookstore does buy back books from the students and then sells those books to other students at reduced prices.  They also try to buy new books through the loose leaf versions rather than the hardback version because the loose leaf version is less costly. 
· We are not beyond the discussion stage.  No plan in place at this time.
· This is what we have done or are working toward in the near future as relates to the Bookstore 
· Buyback dates have been extended to "year-round", except during rush, so that Students may sell books back sooner if they wish.  This has increased our used books available for Students to purchase the following term.  
· A Rental upgrade to the point of sale has been requested in the bookstore's 2010-2011 planning unit, with hopes of looking into renting a selection of titles in Fall 2010.
· Faculty is actively being educated on the requirements of HEOA and compliance, and they are encouraged to have more than an one year cycle on books.
· All ISBN's and prices are published on the bookstore website for students to review.
· eBooks are offered as a lower priced option to regular text books when they are available.
· Purchase as many used textbooks as possible from Students.
· Our most effective program for managing the cost of textbooks is our used book program.  The used book program was launched aggressively in 1998 and has continued to grow ever since.  We sold almost $800,000 in used books last year; nearly 20% of our book sales are of used books.  When a student can buy a used book at 75% of the new book cost and then sell it back to us at 50% of the used book cost, that student has managed to get a net 75% discount off the new textbook price.  I wish we could get more students to take advantage of this program.  Unfortunately, we can't seem to get more than about 20% of our students to come to the buyback.
· Yes, see below.
· Choosing cheaper textbook options;
· Negotiating with publishers to lower the price of textbooks, primarily through bundling or un-bundling;
· Selecting texts with supplemental materials at no cost to the student;
· Using the same textbook for multiple courses in a sequence whenever possible;
· Keeping the same edition as long as possible;
· Working with publishers to create customized textbooks by compiling chapters from various authors from the same publisher to create a custom text (often shorter) that meets our needs;
· Placing copies of textbooks on Reserve in the Library;
· Producing in-house lab manuals; 
· Producing course packets and/or putting content online (Blackboard, other) to eliminate the need for some texts; 
· Utilizing online homework systems such as WebAssign so that students do not have to purchase workbooks and solutions manuals;
· Assisting students who have finished courses to sell their books to incoming students.
· Yes. Lenoir Community College has worked with several publishers to develop customized textbooks at a lower cost to students.  The College is continuing its research in identifying ways to reduce textbook cost. 
· Per information from our bookstore: The answer to your question is Yes. 
· The College, through its bookstore management staff, strives to keep textbook costs as low as possible in several ways. First, the bookstore works to acquire as many used books as possible through orders from wholesalers and buyback from students. Second, starting in December 2008, the bookstore implemented daily buyback, which enables students to sell books back at any time, rather than having to wait until the week of finals to sell back their books. Third, when possible, the bookstore pays approximately one-half the new retail value of textbooks, which lowers the net cost to students, and places more used books on the shelves. Fourth, the bookstore orders books from several textbook wholesalers to further increase the number of used books available to students. 
· Through these methods, the bookstore has seen an increase of more than 300% in the availability of used textbooks between August 2008 and August 2009. 
· The bookstore also encourages faculty not to bundle textbooks if they are not planning to use all of the components of the bundle. This further assists the bookstore in acquiring more used books.
· We have a committee (through academic affairs) looking at textbook costs. That committee has made several recommendations such as using on-line texts, having texts available in the library, etc.
· Our College Store sponsors a minimum of six "buy back" opportunities for student textbooks each academic year.  These buy back sessions are scheduled during the first three days and the last three days of each term to increase student access to used textbooks which are less expensive.  In addition, our College Foundation (through the generous support of a retired college instructor) offers a book loan program which provides partial assistance to eligible college transfer students.
· Not specifically, but we offer an Emergency Fund that potentially could assist with textbooks if a student is eligible.  We have discussed the possibility of having students "rent" books rather than having to purchase them.
· Yes!  The College strives to keep the contribution margin for all our books below the North Carolina's community college average as well as providing as many used books as possible.  The College also attempts to use the same book edition for three years. 
· The college has book buy back days, which gives our students access to used books. Each semester, the text booklist is posted on-line along with ISBN numbers. The posting of the booklist along with ISBN numbers give students the opportunity to shop around and compare prices.
· Yes, minimal mark up.
· Students use resale of books through the College's bookstore.   Too, the college makes every effort to work with publishing companies, etc. to reduce the cost of textbooks.
· The book prices are high obviously. The College will do book loans for eligible students that cannot pay the entire cost at one time.
· We have just hired someone who has worked for Follett Bookstore Services in the past and has a lot of experience in used books.  So, our plan is to use his expertise to greatly increase our offerings of used books which should help immensely with the cost of books.  I hope it works.

