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North Carolina College Tech Prep Strategic Plan 

Mission 

College Tech Prep in North Carolina prepares students for employment and continuous learning through rigorous, challenging, seamless and integrated academic and technical studies, and leads to the completion of a high school education and a two year postsecondary education certificate, registered apprenticeship, associate and/or a four year baccalaureate degree.

Vision 

The vitality of North Carolina’s economic future depends on a high performance workforce and well-educated citizenry.  Secondary and postsecondary education institutions, economic and workforce development agencies, and employers must work in concert to plan for and provide learners with rigorous academic and technical skills that will lead to rewarding employment and a rich quality of life.   

Learning is facilitated by highly qualified instructors, taught in a contextual environment, and delivered in well-equipped, safe environments, using contemporary curricula and methodologies that meet industry standards.  Students will follow appropriately planned career pathways, that combine classroom instruction, authentic work-based learning, and transitional services.  

Instilled in all citizens must be the value of education, industry credentials and lifelong learning. 

Goals
· Provide integrated, seamless academic and technical curricula

· Expand student opportunities for completion of a College Tech Prep (CTP) Course of Study and employment

· Communicate the value of College Tech Prep to all stakeholders

· Improve stakeholder involvement to increase the value of education to students

· Provide professional development opportunities for stakeholders

· Secure funding for sustainable results

Goal 1: Provide Integrated, Seamless Academic and Technical Curricula

Promote interdisciplinary teaching of academic and career technical education competencies

· Responsible Parties – Department of Public Instruction (DPI), North Carolina Community College System (NCCCS) faculty 
· Measure -

· Student academic and technical achievement as evidenced by college placement scores, grade point average, VoCATS, and National Assessment of Educational Progress (NAEP)

· Percentage of students meeting industry credentials 

· Timeline -  2005

Create postsecondary models that establish an advanced associate degree program for CTP completers
· Responsible Parties - NCCCS program consultants, NCCCS State Board, local consortia

· Measure -

· Number of models developed

· Number of secondary/postsecondary CTP completers in each model

· Timeline - 2006

Revise the State Articulation Agreement
· Responsible Parties – DPI and NCCCS program consultants, State Boards, local consortia, faculty 

· Measure -

· Revised document distribution and implementation


· Number of colleges signing the agreement 


· Timeline - 2004

Goal 2: Expand Student Opportunities for Completion of a College Tech Prep Course of Study and Employment 

Identify career planning resources for counselors and faculty to use to assist students in making informed career decisions
· Responsible Parties - DPI guidance consultants, NCCCS student services consultants, local consortia guidance and counseling staff, State Occupational Information Coordinating Committee, College Foundation of North Carolina
· Measure - 

· List of career planning resources identified and distributed
· List of transitional services provided to students 
· Timeline - 2004 

Share scheduling models that accommodate work-based learning across the CTP curriculum  

· Responsible Parties - State consultants for apprenticeship, co-op, and work-based learning 

· Measure - 
· Number of shared scheduling models 

· Number of work-based learning placements 

· Timeline - 2005 

Monitor CTP student progress from recruitment to employment

· Responsible Parties – DPI, NCCCS, local consortia 
· Measure -

· Percent of students successfully completing a high school CTP course of study 
· Survey of high school CTP graduates 

· Survey of high school CTP graduates enrolling in two and four year programs in a three and five year follow-up study 

· Survey of CTP post secondary graduates one, three and five years after graduation 
· Percent of completers employed in an occupation relevant to career pathway
· Timeline - 2005 
Enable expanded curriculum opportunities to address existing and emerging occupational needs

 


· Responsible Parties – DPI and NCCCS program consultants, local consortia, faculty 
· Measure -

· Number of new and innovative programs developed 
· Enrollment in existing and emerging occupational pathways

· Timeline - 2005 

Promote innovative program practices  

· Responsible Parties -  DPI and NCCCS program consultants, local consortia, faculty 
· Measure -

· Number of new and innovative practices developed 
· Number affected by innovations  
· Timeline - 2005 
Provide CTP students and parents with financial aid information 

· Responsible Parties - DPI State Guidance Consultants, NCCCS Student Services, local consortia guidance and counseling staff, College Foundation of North Carolina  

· Measure -

· Survey of financial aid information provided to CTP parents & students 

· Amount of financial aid provided to CTP students 

· Timeline - 2004 

Engage in special outreach efforts to increase diversity in CTP programs 

· Responsible Parties -  DPI and NCCCS equity consultants, program area consultants, guidance consultants, student services consultants, local consortia guidance and counseling staff, and faculty   
· Measure -

· Percentage of under represented populations enrolled in CTP

· Number of outreach efforts targeting diverse student populations 

· Timeline - 2004

Establish honors credit for CTE courses 

· Responsible Parties – University of  North Carolina-Office of the President, State Board of Education 

· Measure - 
· Identified list of courses eligible for honors credit

· Percentage of CTP students receiving CTE honors credit 

· Timeline - 2005
Goal 3: Communicate the Value of College Tech Prep to All Stakeholders
Create a state level College Tech Prep website that links DPI, NCCCS, and local consortia  

· Responsible Parties - DPI, NCCCS, local consortia 

· Measure -

· Number of hits on web page 

· Survey users for effectiveness  

· Timeline - 2005 

Initiate a state level marketing campaign

· Responsible Parties - DPI and NCCCS staff

· Measure - 
· Survey statewide market segments 

· Number of inquiries by stakeholder groups

· Timeline - 2005

Develop a local CTP marketing plan aligned with the statewide campaign

· Responsible Parties - Local consortia
· Measure -

· Number of consortia who used marketing information

· Survey results by stakeholder category  

· Timeline - 2005 

Develop and disseminate public information about CTP successes 

· Responsible Parties -  DPI, NCCCS, local consortia 
· Measure -

· Annual statewide fact sheet on secondary and postsecondary enrollment in occupational pathways

· Number of CTP successes gathered by communities

· Number of successes published, accessed, and cited

· Timeline - 2004

Increase public awareness of the value of articulated credits 

· Responsible Parties - DPI, NCCCS, local consortia

· Measure -  

· Number of articulated credits awarded
· Number of new and revised articulated agreements 
· Timeline - 2004  

Promote K-14 education as the standard for a North Carolina basic education

· Responsible Parties - DPI, NCCCS, State Boards, local consortia, Governor’s Education Cabinet

· Measure -
· State policy endorsing K-14 education as the standard basic education

· Number of students completing two year postsecondary education programs

· Timeline - 2004

Promote North Carolina’s compulsory high school age to age 18 

· Responsible Parties - DPI, NCCCS, State Boards, local consortia, Governor’s Education Cabinet

· Measure -

· Adoption of public policy

· High school completion rate

· Timeline - 2005

Goal 4: Improve Stakeholder Involvement to Increase the Value of Education to Students

Establish and maintain State CTP Advisory Council 

· Responsible Parties -  DPI, NCCCS, local consortia
· Measure - 

· Completed results or actions 
· Participation rate 
· Timeline -  2003  

Establish a network of regional CTP user groups 

· Responsible Parties - DPI, NCCCS, local consortia
· Measure - 

· Number of active existing and emerging occupation councils

· Number of active regional consortia 
· Participation rate  

· Timeline - 2003 

Increase the number and diversity of stakeholders involved in CTP

· Responsible Parties - DPI, NCCCS, local consortia

· Measure - 

· Number of stakeholders involved by category

· Proportion of stakeholders by population 

· Timeline - 2004
Conduct biennial public forums for employer input into CTP issues

· Responsible Parties - DPI, NCCCS, Regional Coordinators, local consortia
· Measure -

· Completed results and/or actions
· Number of employer participants 
· Timeline - 2005
Goal 5: Provide Professional Development for Stakeholders 

Establish a CTP leadership institute

· Responsible Parties – DPI and NCCCS staff  

· Measure -

· Establish an institute 

· Publish listing of CTP promising practices  

· Number participating in institute initiatives 

· Timeline - 2004 

Promote statewide and regional professional development opportunities to improve CTP collaboration, innovation, and student achievement

· Responsible Parties – DPI and NCCCS staff, local consortia  

· Measure -
· Number of opportunities scheduled 

· Number of participants, by category

· Timeline - 2005 

Develop an on-line mentor training program

· Responsible Parties – DPI and NCCCS staff

· Measure - 

· Development of the on-line program 

· Number of participants  

· Timeline - 2005 

Create an on-line CTP orientation and refresher curriculum for counselors, administrators, faculty, and employers

· Responsible Parties – DPI and NCCCS staff 
· Measure -
· Development of the curriculum 

· Number of consortium participants 

· Timeline - 2006  
Require industry externships for all secondary certified personnel and postsecondary faculty    

· Responsible Parties - State Board of Education and State Board of Community Colleges

· Measure - 

· Adoption of secondary and postsecondary policies


· Number of faculty and counselors receiving CEU’s

· Timeline - 2006 


Goal 6: Secure Funding for Sustainable Results 

Develop format specifically designated for CTP funding requests 

· Responsibility Parties - DPI and NCCCS State staff, local consortia

· Measure -  

· Development of a Request for Proposal format 

· Development of local four year business plans with annual updates

· Timeline - 2004

Identify funding sources for CTP implementation and expansion

· Responsible Parties - Local consortia 
· Measure -
· Dollar amount of federal and state appropriated resources received by local consortia 

· Dollar amount of other resources received by local consortia

· Number of consortia receiving non federal and state funds

· Timeline - 2004






1
2
October 2003




