Initial Planning Meeting College Tech Prep 

Working Notes Strategy Meeting: 
Detailed Agenda: 

I.    Overview and Background of this Day 
5 Min 

Notes: 

· This will be a very fast paced meeting, 

· We are following a very structured time line for the meeting.   
Expected Outcomes

· Identify the merits of a strategic plan for College Tech Prep

· Provide input to and reach a consensus on the process. 

II.   
Introductions 
15 Min

General Introduction 

· People begin to feel comfortable with each other, people will know most of the folks in the groups 

· Take notes on flip chart , Keep it Moving
Activity: 

· Each Person have One minute for the introductions , 

· Introduce yourself, indicate:   where you work, your job title, your major job duties 

· What you like best about CTP.   no discussion 

III. Look at the idea of new strategic plan 
15 Min 

 

Discussion Question 1.  Identify the value of a statewide strategic plan for College Tech Prep 


Process: Force Field Analysis  - 

· Identifies the forces and factors in place that support or work against CTP 

· + can be reinforced   the  - can be eliminated or reduced 

· Group: 7 Participants 

· Sheet of Paper:  ( Strategic Plan Value  of the Plan,  Value to change, Value to leave alone????)
·  List Driving Forces (for Change) / Restraining Forces ( Maintain  Status Quo)  Introduction:   We have a Strategic Plan, 

· Question Restated:  What, in your opinion,  are the  Driving Forces to Rewrite, modify, change  the Strategic Plan  and What are the Restraining Forces / maintaining the Existing  Strategic Plan – Keep it as is 

· Start Driving Forces  Round the Table – Random answers, Record on Flip charts 

· Exhaust and   Summarize 
· Rank 
IV. Look at the Process: 
15 Min 

1st.  What are  some of the questions we would address and what is the value of each: 

Process:  Ranking – 

· List questions on flip chart paper and assign values each person places on them, Seven group members placing their pennies on each of  four questions.    (Voting on each one) 

· Discuss the top two, Why, Interest, Potential Questions and Answers around that

Directions:   Each of you have 25 pennies, place your money on the value you see for each of these questions, you have only 25 pennies, you must place value on each question.   . 

· List major Opportunities available for College Tech Prep 

· List major external challenges College Tech Prep must overcome in the next 5 years 

· List the major Strengths of College Tech Prep 

· List principle areas of improvement of College Tech Prep 

V.  Review of questionnaire
20 Min 

Goal: 

· Review the Survey, prioritize each section, add questions to each section , add sections 

· Comment on the overall length audience and procedures for people to complete 

The following are research questions for a needs survey. Please Review each section assign a value to each section;    

Directions:   Each of you have 25 pennies, place your money on the each section.  you have only 25 pennies 

Flip chart, Round the room 

Each person with places value. 

I. Strategic Perceptions 

II. Performance Strengths, Needs 

III. Future Mission and Goals 

IV. Perceived Value  and Degree of Implementation

Open ended discussion on additional questions. 

VI. Stake Holders 
20 Min 

Process: Affinity diagram 
· Allows team creativity in generating a large number of ideas / issues /  questions 

· Discuss, Brainstorm, List Questions, Place in Groups  and list on Chart, then Group 

· Folks develop questions for each group and place question next to group name Sticky Notes: 
Questions: 

1. Who are the Stakeholders -  List and Group Based on these stakeholder groups, 

2. What are the key issues and  information we need to gather from these folks

3. Who Specific people we need to invite  and    on what committees 

VII.  Wrap Up 

· + Delta of session 

College Tech Prep  Planning Survey PRIVATE 

November 17, 2002

Dear Survey Participant:

North Carolina College Tech Prep is initiating a process to revise our strategic plan.  We would like your assistance in this effort and hope you will participate in the process since we value your input and perspective.  Please take a few minutes to complete the answers on this questionnaire and return it to: Tomika Hester in the College Tech Prep Office.   Hestert@ncccs.cc.nc.us no later than November 13, 2002

We are seeking your opinions, insights and perspectives so the answers should reflect your personal experience and participation. As you respond to the survey, please recall that the 1993 Strategic Plan for Tech Prep 

Please complete as many of the questions as you can. You do not have to include your name or job function on the survey. We would appreciate, however, your identifying the College Tech Prep stakeholder groups with which you identify. 

Respondent Roles

These responses have been offered based on my involvement with the College Tech Prep in the following stakeholder roles:    [please circle all those that apply]
a. Educator


Secondary school 

Post secondary school

b. Student 


Secondary school

Post secondary school

c. Employer of:


Secondary school 

Post secondary school participants

d. Participant family

Community leader

Partner representative

e. Project


Award application

Tier I Site 
Tier II Site      No Grant 


f. Governance
NC Board of Education
NC Community College System Board

g. Other  _________________________________________________________

Region:  
NE 
SE
RTP
Triad
Piedmont  
Mountains

Name  [optional]  ___________________________________________________

Title or job function, Organization [optional]  ________________________________________
Please note that in all items where you have been asked to list responses in order of priority, the highest priority should go next to the number 1 , the second highest next to 2 and so on. If there are questions that you are unable or wish not to answer, merely indicate "no opinion."  Highest 1    Lowest 5 

I.  Strategic Perceptions
A. In your opinion, list the major external opportunities available for College Tech Prep to pursue in the next five years.  (Please list in order of priority with 1.  being the most important.)

1. 

2. 

3. 

B. .In your opinion, list the major external challenges the College Tech Prep must overcome in the next five years to reach its true potential?  (Please list in order of priority.)

1.

2.

3.

C. In your opinion, indicate the level of awareness College Tech Prep enjoys as a Secondary Education and a Post Secondary Education initiative in your region. 


Very High

Average           

Very Low                                            



1
2
3
4
5
Rarely mentioned

D. Indicate how High School Students perceive College Tech Prep strategies in your area.


Very High

Average           

Very Low                                            



1
2
3
4
5
No opinion
 

E. Indicate how College Students perceive College Tech Prep strategies in your area.


Very High

Average           

Very Low                                            



1
2
3
4
5
No opinion
 

F. Indicate how Parents perceive College Tech Prep strategies in your area.     

 


Very High

Average           

Very Low                                        


  1
2
3
4
5
No opinion

G. Indicate how Teachers perceive College Tech Prep strategies in your area.

 
Very High

Average           

Very Low                                         


 1
2
3
4
5
No opinion

H. Indicate how Administrators perceive College Tech Prep strategies in your area.

Very High



Average           


Very Low                                         

 1

2

3

4

5

No opinion
I.  Indicate how Employers perceive College Tech Prep strategies your area.

Very High



Average           


Very Low

1

2

3

4

5

No opinion


J. Compared with other similar education strategies, indicate your rating of College Tech Prep ability to meet its goals and objectives?


Much Better

About the same

Far worst

          1
2
3 
4
5
No opinion 

K. Outside of normal routine, my school contacts with the CTP strategy are:

 
Often   
Frequent
Sometimes 
Rare
Almost never  

          1
2
3
4
5
No opinion
 

Comments on above items: 


II. Performance Strength and Needs 

A.  List the major strengths of College Tech Prep.   (In order of priority)

1. 

2. 

3. 














B.  List the principal areas for improvement of College Tech Prep. (In order of priority)

1. 

2. 

3. 














C. List the most commendable attributes communities might cite about College Tech Prep. (In order of priority)

1. 

2. 

D. List concerns educators might have about College Tech Prep.  (In order of priority)

1. 

2. 

E.  List concerns students might have about College Tech Prep.  (In order of priority)

1. 

2. 

F. List concerns parents might have about College Tech Prep.  (In order of priority)

1. 

2. 

G. What suggestions would you make for improving the College Tech Prep ability to fulfill its purpose and mission.  (In order of priority)

1. 

2. 
III.  Future Mission and Goals 

A.  List what, in your opinion, should be College Tech Prep’s vision and principal goals during 2003-7.
1. 

2. 

3. 














B. How should College Tech Prep modify its purpose and mission to improve student and employer awareness; enhance image with community, school and business leaders; and adapt to changing conditions?   (In order of priority)

1. 

2. 

3. 














C. List the major hurdles, issues or obstacles to continuing College Tech Prep during 2003-7.
1. 

2. 

3. 

D. List future strategies you recommend to add College Tech Prep value in communities? (In order of priority)

1. 

2. 

3. 














E. If you were a potential sponsor or partner of College Tech Prep, what would convince you to be involved? 

Part IV  Current  Perceived Value and Degree Implementation   

Please rate 

1. Your perceived value of the activity for high school students and then

2. The degree to which this strategy is implemented in your region. 


Are these being used and how: 
Perceived Value

High  1,2,3,4,5  Low
Degree of Implementation 

High  1,2,3,4,5  Low
Note or Comment

 (Optional) 

1
Seamless transition secondary to post secondary  for students 




2
Reduction in Remediation  rates for students entering Community Colleges 




3
Development of  local Articulation agreements, beyond the state agreement 




4
Enrollment in Huskins Classes 

High School Students taking College Classes 




5
Concurrent Enrollments 

High School Students enrolled in  existing Community College Classes 




6
Work site Learning  Internships, Co-op, Apprenticeship 




7
Profession Development for classroom instructors 




8
Communications between Secondary and Post Secondary Instructors 




9
Career Guidance for Secondary  Students   




10
Business and Industry Involvement 




11





12





13





14





Strategic Plan for Tech Prep in North Carolina

The Strategic Plan was created in 1993 by a task force of 25 people from: Local Education Agencies , Local Community Colleges , Business and Industry , Senior DP and DCC Staff. 

Tech Prep Purpose 
The purpose of Tech Prep is “to prepare students with a course of study focused upon technological and academic skills that result in the completion of at least an associate degree, a two-year certificate, or a two-year registered apprenticeship program and successful participation in a world-class workforce.” 

Tech Prep Mission 
The mission of Tech Prep is “to engage North Carolina students who are pursuing at least a two-year associate degree, a two-year certificate, or a two-year registered apprenticeship program in a nationally recognized, integrated technical and academic program of study that prepares them to compete successfully as world-class workers in a global economy.” 

Goals and Strategies 

Goal I  - To have interdependent (4+2) curriculum programs which are fully functional and mutually respected within the state of North Carolina. 

Strategies: 

· To establish a common core of competencies and/or courses 

· To incorporate applied and theoretical learning in all courses 

· To initiate joint (vertical and horizontal) staff development activities 

· To involve business and industry representatives in curriculum development. 

Goal II - To have and maintain a comprehensive career-driven system of preparing students for technical careers. 
Strategies: 

· To establish a comprehensive delivery system of career development and counseling in all secondary and post secondary institutions available to all students 

· To maintain a current database of available careers and future trends locally, regionally, and statewide. 

· To provide industry- based staff development on the new and emerging technologies. 

Goal III - To have a system to prepare students for current, emerging, and future technologies and careers which is fully functional and respected statewide. 

Goal IV - To have continuous funding for Tech Prep that is contingent upon identified critical success factors.
Strategies:

· To seek state funding through the Department of Public Instruction, Community Colleges, and the Office of the Governor 

· To implement a funding formula 

· To document Tech Prep program effectiveness. 

Goal V – To be recognized as the “Benchmark” Tech Prep program in the country.

Strategies:

· To conduct a national search for Tech Prep programs to establish benchmarks of internal review

· To implement an going , comprehensive review of Tech Prep in North Carolina to foster continuous improvement 

· To use Tech Prep programs as a recruitment tool for new industry coming into the state. 

CTP Strategic Plan 





        +               - 
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