College Tech Prep

March 3, 2003

Hawthorne Inn, Winston-Salem, North Carolina  

12:30 – 5:00 
College Tech Prep Business Leadership Workshop

Preliminary Agenda 

Purpose: 

To help set the direction for moving North Carolinas College Tech Prep’s Initiative to the next level  

To help fashion the Vision, Mission, and Goals for the 2003- 2007 Strategic Plan 
12:30 PM
Light Lunch 

1:00 PM
Welcome (Dr. Delores A. Parker)  


College Tech Prep Perspectives 

· Student – Employer View  - Spencer Davis – Julius Blum, Inc.

· Local System View - Sylvia Anderson – Guilford Public Schools 

· State View – Praxis Research  - Bruce Yelton 

· National View - James R. Stone III, Director National Research Center for Career & Technical Education University of Minnesota

1:30 PM
CTP  Strategic Planning Process  Phases
Phase I   - Information Gathering Results 


· Force Field Analysis

· Regional Meeting Summary 

· Guilford Colloquium Focus Group

· Survey Summary 

1:45PM
Group Introductions 

Comments on CTP experience  (if applicable) 

2:15PM  
Break (Table seating assignments) 

2:30PM 
Phase II – Development of CTP Strategic Plan 


Mission and Vision Considerations – Customer- Supplier Process Box 


State and Local Mission Perspectives 


Group Deliberation (facilitate, record, report by table) 

· Describe the CTP vision - State and Consortium 

· Describe the CTP vision 

· Goals implied by Mission and Vision Statements 

3:30 
Table Reports – Sharing Thoughts 


Panel Summary – Emphasis and Feasibility 

4:30
Group Reaction – Final Comments, Meeting process check  

5:00 
Adjournment 

