S.W.O.T. Analysis

What –
Identifies Strengths and Weaknesses of CTP , as well as Opportunities and Threats revealed by information

 

gathered on the external environment (demographics, sources of funding, labor market, etc.).

Why –

To consider all internal aspects and external influences when developing the strategic plan.


POSITIVE (+)
NEGATIVE (-)

INTERNAL
Strengths:


Weaknesses:



EXTERNAL
Opportunities:


Threats:

