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Preface	
 

Coordinated Funding Streams 
 
Undereducated, under prepared adult learners need to improve their basic skills, but 
they often have a variety of other needs not directly addressed by the Adult Education 
section of the Workforce Investment and Opportunity Act of 2014.  However, other 
federal and state funds are available to address those parallel needs.  In order to address 
those multiple needs, it is often necessary to coordinate funding and services with those 
partner agencies.  By coordinating funding and services and better addressing the 
multiple barriers, each agency is more successful in meeting its clients/students’ needs 
and those clients/students are more likely to succeed. 
 
This guide is set up in two parts.  The main body presents the tasks for engaging 
partners, developing interagency agreements, and implementing programs and services 
that utilize multiple funding sources.   
 
The Appendix A contains the 2016 version of selected partner information including 
their enabling legislation, mission and purpose, target populations, allowable 
expenditures, performance measures, and other information that will help you 
understand each potential partner’s world.  This listing is a sampling of the forty nine 
federal programs with adult education in their mission.1  Feel free to check that listing 
footnoted below for other possibilities. 
 
Our special thanks to the National Adult Education Professional Development 
Consortium, Inc., (naepdc.org) and the original Coordinated Funding Streams booklet 
(2001) on which this version is based. 
 
As with the original, this version is not a prescription, but rather a guide.  Adapt it to 
suit your state and your local programs. 
 
Lennox McLendon 
   
 
 
  

                                                 
1 http://literacynewyork.org/images/Directory_of_Federal_Funding_for_Adult_Education.pdf 
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Introduction	
 

What are Coordinated Funding Streams and Why Should I go to the Trouble? 
 
Our goal is 
to enable 
our students 
to Prosper 

 

 
Adult learning 
goals are 
usually 
contextual 

 
Some adult learners want to learn for the sake of learning.  However, 
most want to improve basic skills in order to do something.  Their 
goal is contextual. 
 
Society also wants undereducated adults to improve skills in order to 
do something—get a job, keep the job they have, complete high 
school and obtain an occupational credential, get off welfare, obtain 
citizenship 
 

 
Adult 
education 
contributes to 
the success of 
other 
initiatives 
 
 

 
Adult education does not “do” welfare programs but it makes welfare 
programs more effective.  Adult education does not “do” job training, 
but it enhances the impact of job training programs.  Adult 
Education does not teach toddlers and elementary children but by 
teaching their parents it makes preschool and elementary children 
more successful. 

 
Coordinated 
funding blends 
two or more 
sources of 
funding into 
one joint 
service activity 
 

 
Because adult education complements other social and economic 
programs and services, it only makes sense that a portion of your 
adult education services ca be integrated with other programs and 
services.  One way to accomplish that integration is to coordinate the 
two funding streams—bringing two sources of funding that serve the 
same target population together into one coordinated activity. 

 
Contextualized 
learning is 
more 
meaningful 
and efficient. 

 
Such coordination helps the adult education practitioners customize 
the basic skills instruction to support the goals of the partner agency.  
The resulting contextualized learning is more meaningful for the 
learner, it is easier to learn basic skills in a context, and it helps you 
partner agency meet its performance standards. 
 

 
Coordinated 
funding 
streams bring 

 
Some states have been successful drawing other federal funds 
through the adult education program to support services of mutual 
interest.  Oklahoma as bulled in Temporary Assistance for Needy 
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more money to 
adult 
education 
services 

Families (TANF).  Massachusetts has pulled in special education 
funds.  Pennsylvania has pulled in Even Start funds when they were 
available.  If you establish such partnerships at the state level 
accompanied by clear direction to local programs, implementation of 
coordinated services is greatly enhanced. 
 

 
Why isn’t 
everyone 
doing it? 

 
However, even though it makes all the sense in the world to 
collaborate with agency partners, creating such collaboratives can be 
challenging due to the complexity of developing the interagency 
agreements.  Thus, here is an opportunity for adult education to take 
the leadership role and do what many state professionals would love 
to be able to do but lack the “know-how” required to pull all 
components into an integrated delivery system. 
 

 
How do I 
coordinate 
funding 
streams in my 
state? 

 
This book draws on the success that state adult educators have had 
in coordinating funding streams and purports to add you to that list.  
In doing so, when you complete this book and the associated 
training, you will have the following skills, attributes and knowledge 
that you can use throughout your professional career in any 
profession: 
 Identifying a potential partner for developing a coordinated 

funding stream 
 Conversing in your partner agency’s “language” including 

understanding 
o The partner’s mission 
o The partner’s legislation 
o The partner’s performance standards and being able to 

show how adult education can contribute to those 
performance standards (as well as your own) 

o Your partner’s target population requirements 
o Your partner’s allowable expenditures 
o How to meet the reporting requirements for you and 

your partner agency 
 Navigating your state’s interagency procedures including 

o Fiscal procedures for interagency transfer of funds 
o Interagency agreements that includes fiscal procedures 
o How to attribute appropriate costs to each partner 

 Approaching potential partner agencies including 
o Identifying the key personnel in the potential partner 

agency 
o How to approach and see the concept to key personnel 
o How to get agency head approval from your agency and 

the partner agency 
 Implementing coordinated projects including 
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o Establishing an interagency practitioner workgroup to 
advise the state agencies 

o Finalizing the interagency agreement 
o Reporting to meet the partner’s needs 
o Pilot testing the coordinated delivery and evaluating 

the results 
o Going to Scale—statewide implementation 
o Celebrating success and giving credit 

 
Thus the body of this book provides you with a step-by-step guide for 
working through these components of developing coordinated 
funding streams 
 

 
Appendix A 

 
Appendix A contains information resources (legislation, purpose, 
funding, etc.) for a selection of potential partners.  Over the years 
check for updates to changes in federal legislation.  However, the 
components will work with any legislation, including your state 
legislation.  Remember:  most federal legislation requires the 
development of state plans and state implementation policies.  Be 
sure to review them as well. 
 

 
DO NOT 
FORGET 
YOUR 
BOSS!!!! 

 
Interagency work requires working with your budget office, other 
agencies and with your CEO to sign resulting cooperative 
agreements.  You need to brief your boss BEFORE you start.  
Remember:  your boss may want to take the lead or fit the 
partnership in to a larger initiative.  If your boss does not take the 
lead, provide her or him with background information that will 
enhance the effort. 
 
If your boss desires for you to take the lead, be sure to schedule 
regular briefings with him or her.  It is her or his responsibility to 
brief up-the-chain as she or he sees fit.  Bosses do not like surprises 
so begin early, get advice and blessings and maintain 
communications and progress reports.  Your life will be easier in the 
short and long run. 
 

 
Summary 

 
It does take work and time to successfully partner with other 
agencies and coordinate funding streams; however, the benefits are 
worth it: 
 Meaningful contextualized learning for undereducated adults 
 Assistance with recruiting learners 
 More funding for adult services 
 Adult educator’s opportunity to provide leadership in state 

and local governments 
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Assess the cost benefit of pursuing partnerships.  Collaboration can 
be a time intensive process at first; however, the organization and 
effective use of a strong interagency workgroup can greatly assist in 
that regard 

 Reminder: 
 
This book is a guide not a prescription.  Read through it, rearrange it, 
and use what seems to make sense in your instance.   
 
As with all projects, you are encouraged to develop a workgroup of 
your best practitioners to help you think through these issues.  Thus, 
when you get to the point to establish an interagency working group, 
you will have a cadre of knowledgeable practitioners 
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TASK	1	

Identifying	
a	potential	
partner	for	
developing	
a	
coordinated	
funding	
stream	

 
Naturally, the purpose of establishing coordinated services is to 
provide better services for adult learners.  As you will note in the 
Appendix A of this book, there are a number of possible partners.  
Thus, your first TASK is to identify the partner you need the most to 
enhance services to undereducated, under-prepared adults.  WIOA 
list a number of required partners so those are a good starting place. 
 
OPTIONS: 
 
There is no magic pill to identifying a potential partner.  Each 
partner may make your programs stronger.  So, here are a few 
options to determine where to begin.  Review these options with your 
staff and any advisory group you have in place. 
 
 Intra-agency connections:  Depending on your 

governance structure, you probably have multiple funding 
streams and potential partners within your own agency.  
Examine your agency’s organizational structure, and get to 
know the folks down the hall.  If you have never worked 
through a coordinated funding process, this might be the best 
place to start!  The procedures for those partners will 
primarily be the same as yours, and the fiscal procedures 
should be easier. 

 Contact in another agency:  “It is not what you know but 
who you know.”  In one case, the adult education director has 
a staff person who was in a Sunday school class with the social 
services director of family services.  You still have to prepare 
but it is easier if the “sell” is to a familiar face. 

 Previous collaborations:  Research past history of actual 
and attempted collaborations.  This history may provide hints 
for easily approachable partners. 

 Inclination or intuition:  Because of your understanding of 
the needs of adult learners in today’s society, your intuition 
may tell you that a particular agency that addresses that need 
would be a helpful partner.  Follow that intuition 

 Field-based need:  It is often helpful to confer with your 
staff or your advisory committee to let them help you 
prioritize which partner relationships would have the most 
positive impact on student success. 

 WIOA:  The legislation identifies a number of partners who 
are also expected to coordinate with adult education.  They are 
likely targets for partnerships. 

 
It is always wise to establish a working group of your staff and your 
advisory group members to help you think through the options as 
well as plan implementation. 
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TASK 1 
Fill in the 
blank 

 
 
Question A:  In what agencies do we have key contacts now? 
 
 
 
Question B:  In what program areas do we feel we need the most 
help?  Which one is most critical at this time? 
 
 
 
Question C:  Of the required WIOA partners, with which do we need 
partner first? 
 
 
 
Question D:  Who are the key leadership people we would like as a 
working group for this coordinated funding stream/partnership 
initiative? 
 
 
 
Of Options A, B and C, which strategy do I want to use to identify our 
first partnership initiative? 
 
ANSWER:   
 
 
 
 
 
 
 
 

NOTES 
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TASK	2	

Understanding	
the	mission	of	
the	partner	
and	convey	
your	ability	to	
contribute	to	
that	mission	
 

 
No self-respecting twenty first century initiative goes very far 
without a mission statement that guides the work.  Thus, you next 
TASK is 1) to learn as much about your potential partner agency 
as possible beginning with the mission statement, and 2) to 
develop evidence of how adult education can help them 
accomplish their mission more efficiently and/or effectively. 
 
Get as close to the agency subunit as possible.  For instance, if you 
are looking at social services as a partner, the “family services” 
unit may be a better bet than the entire agency. 
 
The converse is also true:  the higher up in the agency you can 
related adult education’s contributions to mission attainment, the 
more potential for support.  NOTE:  when planning your 
contributions to that mission, do not offer things you cannot 
deliver.  The contributions you bring to the table should be 
backed by a proven performance record with measurable results 
that demonstrate the expertise, quality and capacity of your 
services.  In addition to basic skills instruction, your contributions 
may include expertise in assessment, special learning needs, life 
skills management, special populations, career planning, 
curriculum development, staff training, and/or literacy task 
analysis.  Be sure to demonstrate how your services support your 
partner’s mission, as well as the importance of the professional 
development and local leadership systems you have in place to 
support those efforts. 

TASK 2A 

 
 
2A.  The Partner Agency’s mission statement: 
 
 
 
 
 
 
 
 
 
 
 
 
 

  
2B.  Documentation regarding adult education’s ability to 
contribute to the Agency’s mission (see Appendix B for 
documentation examples): 
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2C.  The mission statement of the agency’s unit or bureau 
(subprogram) with whom you hope to develop a relationship: 
 
 
 
 
 

  
2D.  Documentation regarding adult education’s ability to 
contribute to the unit’s mission (see Appendix B for 
documentation examples) 
 
 
 
 
 
 

 
 

NOTES: 
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TASK	3	

Understanding	
the	partner’s	
legislation	

 
The second part of understanding your partner is to read through 
and be comfortable with the federal and state legislation that 
guides its work.  As with the Adult Education and Family Literacy 
section of WIOA, most federal legislation requires the develop of 
state plans that outline the strategies the state will use to 
implement the legislation.  State plans are often contained on the 
agency’s website.  Workgroup members or staff members can 
accomplish this TASK as part of your planning process. 
 
Federal legislation can be found on the Library of Congress 
website (www.thomas.gov).  Appendix A has the 2016 versions 
with websites that can get you started.   
 

 
TASK 3A 
 

 
 

 
TASK 3A.  Obtain copies of the partner’s legislation and state 
plan (if applicable and enter the URL for each below: 
 
Legislation URL: 
 
State Plan URL:   
 
 

  
TASK 3B.  Identify the sections that enable partnering such as: 
 

1. Sections that allow funds to be used to support basic skills 
development for their clients 

2. Sections that allow funds to be used for other services that 
would enhance the partnership (e.g., child care, 
transportation, tuition) 

3. Sections that provide funds for complementary services 
(e.g., occupational training, per-employment training, 
career pathways) 

4. Sections that encourage/require coordination with adult 
education 
 

 
 
Time Saver 

 
Time Saver: 
 
Contact the state office to identify other local programs that have 
successfully coordinated funding with the same partner in the 
state. 

 

NOTES 
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TASK	4	

Understanding	
and	
conversing	in	
the	“language”	
of	your	
partner	

 
Your goal is to be able to speak your partner’s language.  In a 
sense, your coal is to become “bilingual and bicultural” in the 
relationship with that partner.  That level of learning means you 
know his/her mission and purpose, legislation, performance 
measures and standards, target population, allowable 
expenditures and reporting requirements. 
 
You want to avoid the “Tower of Babel.”  You can teach him/her 
your culture as the relationship develops.  But, by appreciating 
and understanding his requirements, parameters, limitations and 
possibilities, you make it easier for the collaboration to develop. 
 
You may find that you need further clarification on the definitions 
and interpretations of a partner’s regulations and terminology.  
For example, the terms “assessment,” “progress,” and 
“evaluation” can have multiple meanings depending on the 
agency and legislation. 
 
 

 

 
Time Saver 
 
 

 
Many of the “language” tasks – TASKs 5-8—can be done 
simultaneously.  Various members of your working group can be 
gathering documents and practices, analyzing them and 
preparing recommendations related to the various TASKs at the 
same time.  One workgroup meeting could conceivably deal with 
many of these TASKs.  

 

NOTES 
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TASK	5	

Understanding	
the	partner’s	
performance	
measures	and	
standards	and	
being	able	to	

show	how	adult	
education	can	
contribute	to	

those	
performance	
standards	(as	
well	as	your	

own)	

 
You success of developing collaborations are closely tied to your 
ability to show how the results will contribute to your partner’s 
performance standards.  Their legislation probably contains 
guidance for the development of services to meet those 
standards.  The state and/or local agency probably has their 
standards on their website or you can call the office and ask for a 
copy. 
 
Obtain a copy of the standards.  Distribute that copy to your 
workgroup asking each to list ways collaboration with adult 
education increases your partner’s ability to meet or exceed 
those standards.  Meet with your workgroup and combine those 
lists into a one page brief to present to the partner agency. 

 
Time Saver 

 

 

 
Through the state office, look for models in the state where local 
adult education programs are partnering with the local partner 
agency.  Document real examples of the benefits of 
collaboration. 

 
TASK 5 A 

 

 

 
TASK 5A.  Obtain a copy of your potential partner’s 
performance measures and standards. 

 
TASK 5B 

 

 
 

 
TASK 5B.  Develop evidence that collaboration with adult 
education will contribute to your potential partner’s standards 
by: 
 

a. Having your workgroup develop potential benefits by 
examining the partner’s performance standards; 

 
b. Identifying local partnerships that exist in the state and 

identifying examples of contributions by that local 
collaboration 
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c. Contacting the state office to identify program in the state 
and in other states that have developed a partnership 
from which you can identify contributions. 

 
 

TASK	6	

Understanding	
your	partner’s	

target	
population	
requirements	

 

 
The federal government has made much progress on 
streamlining services and definitions.  Thus agencies’ target 
populations are often described in their federal legislation and in 
their state plan.  However, states may be giving the flexibility to 
prioritize segments of the target population or develop initiatives 
based on state needs assessment.  Likewise, local/regional 
agencies may be given that flexibility. 
 
Your TASK is to obtain a copy of those descriptions as well as 
any priorities that may occur in the legislation and in the state 
and local/regional plan. 
 
Of course the next step is to look for overlaps with the AEFLA 
target populations and your own state and local priorities. 
 

 
TASK 6A 

 

 
 

 
TASK 6A.  Obtain a copy of the target population descriptions 
and priorities from your potential partner’s federal and state 
legislation and their state and local/regional plans. 
 

 
TASK 6B 

 

 
 
 

 
TASK 6B.  Engage your workgroup in identifying where there 
are overlaps and where the most likely points of collaboration 
are. 

 

NOTES 
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TASK	7	

Understanding	
your	partner’s	
allowable	

expenditures	

 
On what can this potential partner spend money, and what is the 
partner not allowed to do?  Some can subcontract for basic skills 
and pay for entire ABE, ESL, AHS, workplace or family literacy 
programs.  Others can provide transportation and child care for 
co-funded clients.  Others can provide the pre-employment or 
job-training portion to complement your basic skills services.  By 
providing more comprehensive services, the student is more 
successful. 
 
You do not want to ask a partner to pay for services that are not 
allowable under his/her guidelines.  Ignorance about allowable 
expenditures decreases trust and dampens enthusiasm.   
 
Also, clarify your allowable expenditures so you can save you 
partner any embarrassment. 
 
Allowable expenditures can be found in the legislation and in the 
state and local/regional plans.  However, there are often 
unwritten rules on which the field relies.  Therefore, in addition 
to the plan and legislation, it is helpful to gather information 
from several local programs regarding what is allowed and what 
is taboo.  A couple practitioners on your workgroup could gather 
that information for you. 
 

 

TASK 7A 
 

 
TASK 7A.  List the allowable expenditures described in the 
legislation and state and local/regional plans.  Note any 
priorities as well as specified prohibitions. 
 

1. . 
2. . 
3. . 
4. . 
5. . 
6. . 
7. . 

 
 

 
TASK 7B 

 

 

 
TASK 7B.  Using the list from 7A. ask two of the practitioners 
on your working group to interview local potential partner 
agencies to gather insights into common practices, priorities and 
prohibitions. 
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NOTES 
 

TASK	8	

Understanding	
how	to	meet	
the	reporting	
requirements	
for	you	and	the	

partner	
 

 
There are two important issues related to reporting 
requirements: 
 

1. Nearly every local program of any kind is required to 
report data to their state office.  Some of that data will 
duplicate your data requirements; some will be unique to 
your partner.  The last “bilingual-bicultural” component 
involves understanding what your partners must report.  
You do not have to do a lot with this information except to 
make sure the relationship you develop 1) does not 
complicate this reporting system and, if possible 2) 
contributes to meeting that requirement.  Again, 
gathering this information may be a good task for a 
couple practitioner members of your workgroup. 

 
2. The second issue is the “taking credit for success” issue.  

Potentially, each of the two partners is taking credit for 
the same student/client being successful.  “Success” may 
be measured differently by each partner.  However, it may 
be the same.  In these days when economic development 
pervades government programs, many of us have “got a 
job” or “kept a job” as a performance indicator, for 
example.  If you successfully collaborate with a WIOA 
Title I program to provide basic skills to complement the 
occupational training, WIOA now requires one reporting 
system with details yet to be worked out regarding which 
partner gets credit for “got a job.” 

 
 

TASK 8A 
 

 
 

 
TASK 8A.  Obtain, study and understand your potential 
partner’s local reporting requirements.  The information may be 
gathered by a couple of the practitioner members of your 
working group. 

 
TASK 8B 

 

 

 
TASK 8B.  Develop options for reporting student/client success 
on like performance measures. 
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1. Search the state for local programs that have already 
developed local partnerships and consider procedures 
they have developed. 

 
2. Contact the state office to identify programs in other 

states that have already broached this issue and consider 
the procedures they have developed 

 
3. Prepare an issue paper for discussion with your potential 

partner during your second or third planning meeting to 
clarify expectations and roles for documenting success. 
 

 

NOTES 
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TASK	9	

Understanding	
your	agency’s	

fiscal	
procedures	for	
interagency	
transfer	of	
funds	

 

 
 

 
One of the challenges to coordinated funding streams is 
understanding what your agency and your partner’s agency 
allow for interagency funds transfers.   
 
Some collaboratives may allow each agency to pay for part of the 
cost through their normal granting system.  In others, the 
project may require one agency transferring funds to a partner 
agency. 
 
Thus, coordinating funding streams may mean pulling funds 
from another agency through your budget to fund services of 
mutual interest and benefit.  Of course, the converse is also true.  
You may designate funds to be transferred to another agency.  In 
addition, the relationship may be with another unit within your 
own agency.  In either case, meandering the maze of interagency 
and intra-agency transfer is essential. 
 
There are two common sources for answers to the puzzle:  your 
fiancé office and existing interagency agreements.  It is not 
necessary to tell you that the “keepers of the keys” in your agency 
– your finance office – are serious people.  Rarely do they 
whimsically agree to go out on a limb.  You need to convey to 
them that: 

1. The learners will benefit from the coordinated funding 
stream project, and 

2. You are taking your role seriously regarding assurance 
that all regulations will be met for each partner agency. 

 
You might even show them and review the steps in this book to 
reinforce how methodically and seriously you are approaching 
this complex but worthy financial arrangement. 
 
In some cases, agencies simply transfer funds from one agency 
to another.  In others, an agency commits funds to the project 
and reimburses the managing agency based on documentation 
required in the interagency agreement.  Either procedure works, 
but be sure to ask which your finance office uses or prefers. 
 
You will want to get three pieces of information from you finance 
office: 

1. Interagency transfer forms and procedures (are these 
used across agencies or does each agency have its own?). 

2. Names of others in the agency who have or have had 
interagency relationships and 
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3. The names of your finance person’s colleagues in the 
potential partner agency along with any history of 
interagency receptiveness on their part. 

 
 

 
TASK 9A 

 
TASK 9A.  Meet with your finance office (take your boss if you 
need to) to present your plan to better meet learner needs.  Show 
them examples of 1) local programs that you have found that are 
already collaborating and 2) local programs in other states that 
have develop such relationships. 
 
Show them the results of your work in TASKs 108 so they realize 
you are taking this role seriously and are not flying by the seat of 
your pants. 
 
Seek from them: 

1. Forms, written procedures and history of practice 
regarding interagency relationships; 

2. Names of colleagues in your agency who have managed 
successful (and unsuccessful) interagency relationships 
and indicate your intention to meet with them and learn 
from them; 

3. Names of budget colleagues in the potential partner 
agency, advise on how to approach them, their receptivity 
to collaboration and other advice; and 

4. Advice on when you need to confer again as the project 
progresses (in other words, how involved does your 
finance office want to be – do not be surprised if their 
information needs are frequent in the g\beginning but 
wane as they see you know what you are doing.  You want 
their advice often anyway because you want to make sure 
this thing is working well early on.) 

 
If your boss does not go with you, brief her or him as soon as 
possible regarding your discussions with the finance staff. 
 

 

 NOTES 
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TASK	10	

Understanding	
how	to	draft	an	
interagency	
agreement	

 

 
You probably have done a number of contracts and local and 
regional plans so an inter- or intra-agency agreement is not that 
different.  It simply designates who does what and how each will 
pay for their part. 
 
Here is where your boss comes in handy.  He or she can find 
copies of previous documents for you to review.  Or your budget 
and finance people may have copies. 
 
(While this publication focuses on agreements in which actual 
funds are coordinated to provide expanded services, some 
partnerships may result in the exchange or coordination of 
existing services that do not necessarily require additional 
funding.  For example, a partnering agency may want to access 
staff training that you are providing.  In any case, it is a good idea 
to have a written agreement; even if it is on a brief letter of 
agreement that clearly outlines the roles and responsibilities of 
each partner.) 
 
Your agency may have a standard interagency agreement format.  
If not, a standard contract that specifies the scope of work, 
expected outcomes, responsibilities of all parties, costs for each 
party, time lines and when and how payment is made under 
which conditions is useful.  For some legislation, such as WIOA, 
guidance is distributed from the federal offices regarding the 
recommended content of interagency agreements.  Be sure to 
check with you partner to found out if such guidance is available. 
 
It is worth obtaining copies that other programs in your state 
have developed, particularly ones with the same or similar 
partner agency.  
 
 

 
TASK 10A 

 
 

 
TASK 10A.  Obtain copies from existing interagency agreements 
from 1) your agency and 2) other agencies in the state. 
 
Work with your finance/budget office to develop a model. 
 
NOTE:  When you meet with your potential partner, offer this 
version as an option and ask him/her to review it with their 
budget/finance people and be willing to negotiate changes. 

 

NOTES 
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TASK	11	

Understanding	
how	to	
attribute	

appropriate	
costs	to	each	
partner.	

 

 
A part of the financial agreement includes attributing all costs to 
one of the partners, making sure that each is an allowable 
expenditure for the partner, and that all costs are covered.   
WIOA identifies the breakdown of allowable costs for each 
partners’ funds. 
 
The subsequent regulations which are forthcoming will provide 
further details.   
 
One advantage of a coordinated funding initiative is that each 
agency pays for the services and costs it normally pays for.   
 
It is perfectly appropriate to include in-kind contributions. 
 

 If you or another staff member will be directly overseeing 
the operation of the project as a regular responsibility of 
your job, then the percent of time dedicated to the project 
can be shown as one of your financial in-kind 
contributions.  Don’t forget to include associated cost, 
such as your clerical support as part of that contribution. 
 

 When showing in-kind contributions, be sure to include 
all associated program costs such as teachers’ salaries, 
instructional materials, technology, curriculum facilities, 
clerical costs and staff training. 

 
Expect your partner to do the same.  Together you will provide 
more comprehensive services that you can alone. 
 
As you assess the anticipated program costs, think about these 
questions: 

 What types of services does the project involve that are 
appropriate for you agency to provide? 

 Of those services, which ones can you provide through 
your current funding and capacity? 

 Will the project necessitate any development work, such 
as new curriculum or teacher training modules for which 
state leadership funds might be necessary?   

 Whether using existing teachers or hiring additional ones, 
will teachers need specialized training prior to initiating 
the project? 

 How with you and your partner communicate this new 
initiative to all staff members in order to gain their 
support?  Will there be a cost involved? 
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 What type of program management and monitoring 
processes need to be in place for the project?  Do you have 
existing staff who can provide these services? 

 Will there be additional instructional costs related to 
learning materials, supplies, technology, facility rental, 
etc.? 

 
As you confer with your workgroup to determine the answers to 
these questions, you will begin to get an idea of what services 
you can provide through your program and what services may 
require assistance from your partners. 
 
Supportive Services: 
One advantage of coordinated projects is that it often provides 
additional support services for adult learners that any one 
agency alone does not have the capacity to provide.  For 
example, TANF can often provide transportation, child care, 
clothing and text fees.  WIOA partners can often provide case 
managers and navigators to support adult learners progressing 
through the system of services.    
  

 
TASK 11A 

 

 
 

 
TASK 11A.  Develop a model budget for attributing costs to each 
partner.  Have that ready for presentation and revision during 
your discussions with you partners. 

 
 

NOTES 
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TASK	12	

Understanding	
how	to	identify	
the	key	
personnel	in	
the	potential	
partner	agency	

 
 
 
 
 

“So the first step in 
identifying key 
personnel in a 

potential partner 
agency is to believe 
that they want to be 
identified—because 

they do.” 
 
 
 
 
 
 
 
 

 
As you are no doubt away, adult education historically has been 
hampered by what Burton Clark (1958) called the “marginality of 
adult education.  Generally speaking, adult education is 
sometimes marginal in the life of its host (public schools, 
community college, labor agency or other).  The mission of the 
host agency is not adult education and literacy.  Therefore, adult 
education may have little status or rank in the agency. 
 
These statements are not meant to be complaints, but rather a 
historical conceptualization of adult education’s place in 
organizations.  These statements also acknowledge the difficult 
of an adult education program manager has in leveraging an 
audience with policy makers in his/her own agency, much less in 
other agencies. 
 
Once acknowledged and accepted, we can go on and determine 
how to identify and access colleagues in other agencies. 
 
A second assumption relates to those colleagues in other 
agencies. Often those colleagues are really good people who, like 
you, are devoted to delivering the best services possible for their 
clients.  When you come to them with a solid, well planned idea 
that provides better services to your mutual clients, they are 
going to listen and want to participate.  When you show them 
how to navigate the interagency workings to coordinate the 
funds to improve services, they are going to be relieved.  When 
you show them how the collaboration can help them meet their 
performance standards, they are going to be anxious to move the 
project along. 
 
Imagine if someone from another agency came into your office 
with a solid, well-constructed plan to improve services to adults 
that effectively brought two sources of money and services 
together and helped you meet your NRS standards.  Would you 
not be interested? 
 
So the first step in identify key personnel in a potential partner 
agency is to believe that they want to be identified—because they 
do. 
 
“Who do you know?” is the second step.  As mentioned earlier, 
one staff person was in Sunday School class with the Social 
Services Director of Family Services.  Send an email through 
your agency asking if anyone knows someone who works in the 
target agency. 
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Local model collaborators are another option.  Earlier we used 
existing local collaborations like those we wanted to develop as a 
source of information.  Use that local collaboration again.  Ask 
the staff member of that local program partnering with adult 
education who their counterpart is in your locality.  He or she 
will be able to tell you who the key person is that you need to 
contact.  And with a little provocation, that field person may be 
willing to make the introduction and advocate for the 
collaboration. 
 
Cold Call—Let’s do lunch:  If you cannot identify a personal 
connection, the third option is the cold call.  Call the main 
number for the agency, ask who is in charge of the xxx program, 
and give him/her a call with an invitation to lunch. 
 
BRIEF YOUR BOSS BEFORE YOU GO.   
 
REPORT TO YOUR BOSS WHEN YOU RETURN.   
 
ENCOURAGE HER/HIM TO PASS THE INFORMATION 
UP THE CHAIN. 
 
 

 
TASK 12A 

 
Determine the most effective option for identifying the key 
person in the potential partner agency.  After completing TASK 
13, make an appointment to meet with her/him. 
 

 

NOTE 
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TASK	13	

Understanding	
how	to	

approach	and	
sell	the	concept	

to	key	
personnel	

 

 
Now that you have identified a point of contact, how do you 
approach her or him and sell the concept?  Put yourself in their 
place.  What would you want to know if you got the call?  
“What’s in it for me?” is a good starting point.  How will it 
improve services and help our students? Is it going to complicate 
my life?  What is in it for the person who is calling?  How much 
is it going to cost me? 
 
The first presentation of the concept should be simple.  Focus on 
the learners/clients—what need do they have that are not being 
met or that are being met inefficiently due to separated services?  
Delineate the contributions of each partner.  Provide specific 
models (e.g., local partnerships in other locales or other states). 
 
Pose the question:  Would you be interested in exploring the 
possibilities of our organizations working together on a pilot 
basis to see if we can work together to better meet the needs of 
our mutual clients? 
 
Be sure to stress that adult education does not intend to take 
another agency’s “turf.”  By working together, each partner can 
enhance the services of the other while meeting the performance 
measures of each. 
 
The pages that follow contain two similar briefs:  one in which 
you have funds to commit and want to share costs and one in 
which you are looking for the partner to provide all of the funds. 
 

 
TASK 13A 

 

 
TASK 13A.  Based on your research of the potential partner’s 
mission, purpose, legislation and financing, develop a one-page 
brief (see models attached) as an introduction for your partner. 
 

 
TASK 13B 

 

 
TASK 13B.  Send her/him a copy to review prior to your first 
meeting. 

 
TASK 13C 

 
TASK 13C.   Have your first discussion informally.  Listen and 
not his/her concerns.  Have ready details of the example models. 
 

 
TASK 13D 

 

 
TASK 13D.   To help your partner talk with his/her boss about 
the idea after your meeting, develop with him/her a timetable 
for 1) informing his/her chain of command of the possible 
collaboration and its benefits, 2) obtaining support and 
commitment for developing the pilots, 3) creating and 
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interagency working group to inform the development, 4) 
piloting to develop the model and options, and 5) going to scale 
– replicating the model as needed. 
 

 
SAMPLE #1: 
IF YOU RE 
SHARING 

COSTS 
 
 

 
SAMPLE ONE PAGE BRIEF IF YOU ARE SHARING 
COSTS: 
 
The Need:  #### undereducated, under prepared adults in our 
service area need to be able to xxxxx.  To do that, they not only 
need basic skills which we can provide, they also need xxxxx 
which you provide.  (you know the target population matches 
from TASK 6.) 
 
Our Mission:   Our job is to provide basic skills for adults.  We 
design individualized learning plans to help each adult to take 
advantage of work, family and community opportunities.  We 
customize basic skills to help adults keep their jobs, get their 
first job, help their kids with homework…  We can customize a 
basic skills program to meet the individual needs of these adults. 
 
We have highly-trained instructional staff members who are 
well-equipped to meet the education needs of your clients. 
 
Our performance indicators include basic skills improvement, 
job attainment, (and whatever else matches the proposed 
partnership).  
 
Your Mission:  Your mission is to provide ……..(You know this 
from your research in TASKs 2-6) 
 
Your performance indicators include …… (Whichever ones 
match from your research on TASK 5). 
 
Benefits of Collaboration:  We know that we can be more 
effective with our mission if our students can benefit from the 
services you provide.  We also know that your clients can be 
more successful if we can improve their basic skills.   
 
Costs:  Adult education can pay for ……..   Your program has 
funds to pay for ……… 
 
Would you be interested in exploring the possibilities of an 
interagency partnership on a pilot basis to see if we can work 
together to better meet the needs of our clients/students? 
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There is an example of where this partnership is working.  See 
the attached brief where they found. 

1. . 
2. . 
3. . 

 
After we meet, if you are interested, I will need to go back and 
talk with my boss and you probably will too.  So could we 
develop a draft timetable for obtaining support and commitment 
from each of our agencies for the pilot, creating an interagency 
working group, piloting to develop the model and options to 
meet the varying needs around our services area, and replicating 
the model to other sites?  Plus, any other information your boss 
would want to know. 
 

 
SAMPLE #2: 
IF YOU ARE 

SEEKING ALL 
OF THE COSTS 

FROM YOUR 
PARTNER 

 
SAMPLE ONE PAGE BRIEF IN YOU ARE SEEKING ALL 
THE COSTS FROM YOUR PARTNER: 
 
 
The Need:  #### undereducated, under prepared adults in our 
service area need to be able to xxxxx.  To do that, they not only 
need basic skills which we can provide, they also need xxxxx 
which you provide.  (you know the target population matches 
from TASK 6.) 
 
Our Mission:   Our job is to provide basic skills for adults.  We 
design individualized learning plans to help each adult to take 
advantage of work, family and community opportunities.  We 
customize basic skills to help adults keep their jobs, get their 
first job, help their kids with homework…  We can customize a 
basic skills program to meet the individual needs of these adults. 
 
We have highly-trained instructional staff members who are 
well-equipped to meet the education needs of your clients. 
 
Our performance indicators include basic skills improvement, 
job attainment, (and whatever else matches the proposed 
partnership).  
 
Your Mission:  Your mission is to provide ……..(You know this 
from your research in TASKs 2-6) 
 
Your performance indicators include …… (Whichever ones 
match from your research on TASK 5). 
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Benefits of Collaboration:  We know your clients are more 
successful at meeting your performance measures if they 
improve their basic skills.  We have the expertise to help you 
help your clients be more successful while improving those 
performance measures. 
 
Would you be interested in exploring the possibilities of an 
interagency partnership on a pilot basis to see if we can work 
together to better meet the needs of your clients? 
 
Examples:  There is an example of where this partnership is 
working.  See the attached brief where they found. 
1. . 
2. . 
3. . 
 
After we meet, if you are interested, I will need to go back and 
talk with my boss and you probably will too.  So could we 
develop a draft timetable for obtaining support and commitment 
from each of our agencies for the pilot, creating an interagency 
working group, piloting to develop the model and options to 
meet the varying needs around our services area, and replicating 
the model to other sites?  Plus, any other information your boss 
would want to know. 
 

 
 

SAMPLE FIRST 
MEETING 
AGENDA  

 

 
SAMPLE MEETING AGENDA FOR TASK 13C 

1. Introductions 
2. Review the draft brief (sent ahead of time) 
3. Do we have enough information to continue? 
4. If no, 

a. What other information do we need before we can 
continue discussions? 

b. Develop a time line and responsibilities for 
gathering and distributing that information 

c. Setting next meeting time and place 
5. If yes, 

a. Sketch a time table for 
i. Obtaining each agency’s support 

ii. The interagency workgroup membership 
categories, responsibilities and meeting 
schedule 

iii. Pilot testing 
iv. Going to scale – replicating to other sites 

b. Prepare presentations for respective bosses and up 
the chain of command 
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c. Develop a process for responding to bosses’ 
information needs 

6. Set time and place for next meeting 
 

 

TASK	14	

Understanding	
how	to	get	
agency	head	
approval	from	
your	agency	
and	the	partner	
agency	
 

 
If you briefed your boss before you went, you can now follow up 
and let her/him know how it went.  You have the brief that you 
prepared and can adjust it depending on your discussion with 
your potential partner. 
 
Ask your boss to obtain approval for you to proceed because 
money is going to be changing hands, someone with fiscal 
authority is going to be asked to sign and interagency agreement.  
They often require agency head signature.  You do not want that 
request to be a surprise. 
 
If you do not have a process for such approvals, a sample on the 
next page is given for your consideration. 
 
Attach a copy of the Brief which will help everyone up the chain 
understand your initiative. 

 
TASK 14A 

 

 
 

 
TASK 14A.  Obtain approval to proceed from your CEO or 
approval point.  Ask your partner to do the same. 
 

 
TASK 14B 

 

 
 

 
TASK 14B.  Call your partner agency colleague to report how 
your discussion went with your boss and inquire as to how 
hers/his went. 
 

 
  



Coordinated Funding Streams                                                       34 
 

 
TASK 14A 

Sample 
 

 
MEMORANDUM 

 
TO: (person of signature authority) 
VIA: (chain of command) 
SUBJECT:  Possible interagency agreement 
DATE: 
 
Some 32,000 adults in our service area have a combination of 
needs that are not being met  including _______ (cite the needs:  
need to improve basic skills, need social services support, need job 
training, etc.-depending on the agency with whom you are 
partnering).  By coordinating services with _____(agency)____ 
we could better meet those needs. 
 
I have been exploring the possibility of developing an interagency 
initiative with _____(person’s name and position) ____ in 
_____(agency name)_____.  He (or she) is receptive to 
discussing the possibilities and is seeking a commitment from 
(his/her) agency head to proceed. 
 
I, likewise, would like your support to continue to explore and 
develop the collaborative arrangement outlined in the attached 
brief. 
 
I have discussed the options with the finance office.  With your 
approval to proceed, we will develop an interagency agreement 
that specifies all elements of the relationship.  You and the 
_______(partner agency) agency head will need to approve and 
sign the interagency agreement for it to take effect. 
 
This collaborative arrangement promises to enable each agency to 
be more effective in meeting the needs of the ###### 
undereducated adults in our area who want to _____(whatever 
the purpose of the collaboration is)_____. 
 
Thank you for your continued support.  I appreciate your 
consideration of this request.  If I may proceed to explore this 
collaboration, please authorize below. 
 
_______________________________ 
Signature 
 
_________ 
Date 
 
Attachment:  Copy of the Brief 
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TASK 15 
Establishing an 

interagency 
practitioner 

workgroup to 
advise the 
partners 

 

 
Refer to the adult education state director’s NAEPDC publication 
entitled “Going to Scale” http://naepdc.org/GTScorrected3.11.doc  
for details on developing a workgroup to guide pilot testing. 
 
Generally, you and your partner colleague will identify the 
categories of practitioners you want to serve on the workgroup.  
You should already have a knowledgeable group in the working 
group you have been using to develop the background for this 
collaborative. 
 
Each of you should develop a budget to support the meetings 
(web-based and face to face) and conference calls of the working 
group. 
 
Once established, the workgroup can help design the components 
of the interagency agreement, identify funding needs, develop 
design of the pilots, analyze the data from the pilots, adjust the 
model, identify options for various sections of the service area 
and prepare the field for scaling up. 
 
 

 
TASK 15A 

 

 
TASK 15A.  Review the NAEPDC publication, “Going to Scale,” 
for guidance regarding establishing a workgroup to guide pilot 
testing and scaling up. 
 

 
TASK 15B 

 
TASK 15B.  Convene the Partnership Workgroup.  Prior to the 
meeting, send each a copy of NAEPDC’s “Going to Scale” or your 
adapted version of those guidelines.  
 
 

 

 NOTES 
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TASK 16 

Finalizing the 
interagency 
agreement 

 
 

 
In TASK 10, you developed your understanding of interagency 
agreements, obtained copies of existing agreements to us as 
models and obtained standard formats, if your agency has such.  
You studied how to specify the scope of work, outcomes, 
responsibilities for each partner, costs for each partner, time 
lines and payment conditions, limitations and categories. 
 
Now it is time to take what you have learned, sit down with your 
partner and draft this partnership agreement that specifies all of 
the arrangements.  You and your partner will take the draft to 1) 
your respective finance/business offices and, if necessary, 2) to 
your legal departments for review.  Be sure to let your boss know 
what you are doing. 
 
Once those hurdles have been cleared, and any amendments 
agreed upon, produce the final format of the agreement.  You OR 
your partner begins the process by sending the final agreement 
up the chain of command.  IF you have done TASK 14A, send a 
copy of that signed CEO approval along with your transmittal 
memo.  Also attach the review from the business office and legal 
department so your chain of command and CEO know you have 
covered all the critical bases. 
 
In case any changes were made, note those to your partner. 
 
Once the first CEO signs, repeat the process within the other 
agency. 
 
CONGRATULATIONS!!!!  You have a duly executed 
memorandum of agreement.  Take a moment to reflect on your 
accomplishments.  Then, move on to the next TASK where the 
real work begins. 
 

 
TASK 16A 

 

 

 
TASK 16A.  Develop the draft agreement with your partner and 
run it by each of your finance offices and legal departments. 

 
TASK 16B 

 

 
TASK 16B.  Develop the final agreement for CEO’s signatures. 
 

 
TASK 16C 

 
TASK 16C.  Celebrate!!!! 
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 NOTES 
 

TASK 17 
Reporting to 

meet the 
partner’s needs 

 

 
A key component that usually requires special attention, and is 
thus given its own TASK, is the critical need to ensure that the 
pilots develop a way for each partner to meet its reporting 
requirements. 
 
If each partner uses an electronic data system the process 
becomes complicated.  Usually, those customized data systems 
are not interchangeable and do not readily share data.  The hope 
is to avoid entering demographic and other common data twice. 
 
Fortunately, there are new data amalgamation systems that 
might help. 
 
However, be prepared for this complication.  We wish there was 
an easy answer, but there may not be.  Just be prepared to focus 
significant attention here and minimize as much as possible the 
time requirements for the pilot practitioners. 
 
It may be necessary to dedicate funds for data entry to relieve 
teachers from double entry requirements. 
 

 
TASK 17A 

 

 
TASK 17A.  Recognize the necessity to ensure that each partner 
gets the data needed and minimize the impact on the pilot staff.  
Use your pilot to work out the details. 
 

 NOTES 
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TASK	18	

Pilot‐testing	
the	
coordinated	
delivery	

 

 
You have identified models from other localities and other 
states.  With those as a base and in consultation with your 
interagency workgroup, you can set up one or two pilot sites that 
will be needed to scale up the initiative. 
 
Review and revise the NAEPDC publication “Going to Scale” 
http://naepdc.org/GTScorrected3.11.doc for guidance for 
developing and carrying out a successful pilot 

 
TASK 18A 

 

 
 

 
TASK 18A.  With your interagency workgroup, review and 
revise “Going to Scale” 

 
TASK 18B 

 

 

 
TASK 18B.  Following the guidance in “Going to Scale,” 
complete your pilots with the intent of  
a) creating models that fit your locale,  
b) identifying the resources and professional development 
needed to go to scale and  
c) identifying the support system and policy changes that may be 
required to scale it up. 
 

 

 NOTES 
 
  



Coordinated Funding Streams                                                       39 
 

 

TASK	19	

Going	to	Scale	
 

 
“Going to Scale” or scaling up refers to the process of expanding 
a piloted initiative throughout your service area.   
 
At times the expansion is done in “waves” adding one new site at 
a time and at other times it is done system wide.  As the pilot is 
progressing, you, your partner and the interagency workgroup 
can plan the optimum way to expand. 
 
Again, the NAEPDC publication “Going to Scale” will help you 
think through the scaling up steps. 
 

 
TASK 19A 

 
The State Adult Education Staff Guide for

GOING TO SCALEGOING TO SCALE

A Guide for Planning, Implementing, and A Guide for Planning, Implementing, and 
Evaluating Program Improvement InitiativesEvaluating Program Improvement Initiatives

A resource guide from the
National Adult Education Professional 

Development Consortium

Dr. Lennox McLendon
Kathi Polis

 
 
 

 
TASK 19A.  Go to Scale 

 

 NOTES 
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TASK	20	

Celebrating	
success	and	
giving	credit	
 
 

 
It is always appropriate to celebrate when a project is 
successfully completed.   
 
It is equally appropriate to acknowledge the contributions of 
your partner, the pilot staff, the interagency workgroup members 
and others and share that acknowledgement up your chain of 
command. 

 
TASK 20A 

The State Adult Education Staff Guide for

GOING TO SCALEGOING TO SCALE

A Guide for Planning, Implementing, and A Guide for Planning, Implementing, and 
Evaluating Program Improvement InitiativesEvaluating Program Improvement Initiatives

A resource guide from the
National Adult Education Professional 

Development Consortium

Dr. Lennox McLendon
Kathi Polis

 

 
TASK 20A.  Refer to the NAEPDC “Going to Scale” publication 
for ideas on celebrating success?  Acknowledge the key players in 
each partner agency. 
 
 

 

 NOTES 
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SUMMARY	
 

 
Undereducated, under-prepared adults have multiple needs.  A 
variety of agencies are sincerely trying to meet those needs – 
often in isolation from each other. 
 
It takes some work, but when you can bring complementary 
services together, everyone benefits: 

 The adult student/client because two complementary 
services are in one place, 

 The collaborating agencies because each is more 
successful and responsive when partnering, 

 Adult education because you establish adult education as 
a leader in local government, and adult education rarely 
gets to take the lead, and 

 You because by doing what every human service employee 
dreams of doing, you demonstrate skills that enhance 
your personal status in your organization, increase your 
employability in your current agency and demonstrate 
your qualifications for higher policy roles in local 
government. 

 
Coordinated funding streams offer a win, win, win, win 
opportunity. 
 
Best wishes as you successfully negotiate the inter-workings of 
local government.  Be sure to share your successes with your 
colleagues across the state. 
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Appendix	A	
 

 

Appendix A 
 

SOURCES OF FEDERAL FUNDING THAT MAY PROVIDE 
DOLLARS AND OTHER SUPPORT FOR ADULT EDUCATION 

AND FAMILY LITERACY   
 

The list below contains selected 2016 programs with the 
potential for partnerships because they provide services for 
undereducated, under-prepared adults also.   After 2016 it is 
advisable to check each for updates.  
 
Obviously there are some 49 other programs2 – too numerous to 
list here – that could provide dollars for instruction or needed 
support services, and for which an interagency agreement might 
be explored. 

 
 

U. S. Department of Education 
 

 
21st Century 
Community 

Learning 
Centers 

 

 
21st Century Community Learning Centers 

 
Enabling 

Legislation 

 
Enabling Legislation:  S.1177 Every Student Succeeds Act, 
2015, Title IV, Part B. Section 4201 (a) 
 

 
Purpose 

 
Purpose:  to provide opportunities for communities to establish 
or expand activities in community learning centers particularly 
for students of low-performing schools and “(3) offer families of 
students served . . . for active and meaningful engagement in 
their children’s education including opportunities for literacy 
and related educational development.” 
 

Allowable 
Expenditures 

 
Section 4205.  Local Activities include # “(10) parenting skills 
programs that promote parental involvement and family 
literacy;” 
 

  
  

                                                 
2 http://literacynewyork.org/images/Directory_of_Federal_Funding_for_Adult_Education.pdf  
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Carl D. Perkins 
Vocational and 

Technical 
Education Act 

 

 
Career and Technical Education 

 
(NOTE:  CTE is up for reauthorization.  Check to determine 

if that has happened and what changes were made.) 
 

 
Enabling 
Legislation 
 

Enabling Legislation:  Carl D. Perkins Career and Technical 
Improvement Act of 2006  PL 109-270 

 
Purpose 
Section 2 

 
Purpose:  “to develop more fully the academic and  
career and technical skills of secondary education students and  
postsecondary education students who elect to enroll in career 
and  
technical education programs, by” . . . 
 
       (6) supporting partnerships among secondary schools,  
        postsecondary institutions, baccalaureate degree granting  
        institutions, area career and technical education schools, 
local  
        workforce investment boards, business and industry, and  
        intermediaries; and 
         (7) providing individuals with opportunities throughout  
        their lifetimes to develop, in conjunction with other 
education 
 
 

Target 
Populations 
 
Section 3: 
definitions 

Target Populations:  Target Populations include  
 (29) Special populations.--The term `special populations'  

        means— 
o (A) individuals with disabilities; 
o (B) individuals from economically disadvantaged  

                families, including foster children; 
o (C) individuals preparing for non-traditional  

                fields; 
o (D) single parents, including single pregnant  

                women; 
o (E) displaced homemakers; and 
o (F) individuals with limited English proficiency. 

 
 
Fund 
Requirements 
 
Section 135 
 
 

 
 (b) Requirements for Uses of Funds.--Funds made available to  
eligible recipients under this part shall be used to support career and  
technical education programs that-- 
            ``(1) strengthen the academic and career and technical  
        skills of students participating in career and technical  
        education programs, . . to ensure learning in-- 
                    ``(A) the core academic subjects; and 
                    ``(B) career and technical education subjects; 
            ``(2) link career and technical education at the secondary  
        level and career and technical education at the postsecondary  
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        level,  
            ``(3) provide students with strong experience in and  
        understanding of all aspects of an industry, which may include  
        work-based learning experiences; 
            ``(4) develop, improve, or expand the use of technology in  
        career and technical education,                     
            ``(5) provide professional development programs 
                    ``(A) in-service and preservice training 
                    ``(B) support of education programs for teachers of  
                career and technical education in public schools and  
                other public school personnel who are involved in the  
                direct delivery of educational services to career and  
                technical education students,  
                    ``(C) internship programs that provide relevant  
                business experience; and 
                    ``(D) programs designed to train teachers  
                specifically in the effective use and application of  
                technology to improve instruction; 
            ``(6) develop and implement evaluations 
            ``(7) initiate, improve, expand, and modernize quality  
        career and technical education programs,  
            ``(8) provide services and activities that are of sufficient  
        size, scope, and quality to be effective; and 
            ``(9) provide activities to prepare special populations,  
        including single parents and displaced homemakers who are  
        enrolled in career and technical education programs, for high  
        skill, high wage, or high demand occupations that will lead to  
        self-sufficiency. 

 
Permissive use 
of funds 
 
Section 135 

 
Funds MAY be (do not have to be) used for:   
 
(15) to provide career and technical education programs  
        for adults and school dropouts to complete the secondary school  
        education, or upgrade the technical skills, of the adults and  
        school dropouts; 

 
 
Performance 
Measures 
 
Section 113 

``(A) Core indicators of performance  
                          ``(i) Student attainment of challenging  
                      academic content standards and student academic  
                      achievement standards 
                          ``(ii) Student attainment of career and  
                      technical skill proficiencies, including student  
                      achievement on technical assessments, that are  
                      aligned with industry-recognized standards, if  
                      available and appropriate. 
                          ``(iii) Student rates of attainment of each of  
                      the following: 
                                    ``(I) A secondary school diploma. 
                                    ``(II) A General Education  
                                Development (GED) credential, or other  
                                State-recognized equivalent (including  
                                recognized alternative standards for  
                                individuals with disabilities). 
                                    ``(III) A proficiency credential,  
                                certificate, or degree, in conjunction  
                                with a secondary school diploma 
                          ``(iv) Student graduation rates 
                          ``(v) Student placement in postsecondary  
                      education or advanced training, in military  
                      service, or in employment. 
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                          ``(vi) Student participation in and completion  
                      of career and technical education programs that  
                      lead to non-traditional fields 

 
Voc Rehab Vocational Rehabilitation 

 

Enabling 
Legislation 

 

Enabling Legislation:  Title IV of The Workforce Investment Act of 
2014.   

 

Purpose 

Section 402 

 

Purpose:  includes  

“(2) to maximize opportunities for individuals with disabilities, including individuals 
with significant disabilities, for competitive integrated employment;”  

 “(4) to increase employment opportunities and employment outcomes for 
individuals with disabilities including through encouraging meaningful input by 
employers and vocational rehabilitation service providers on successful and 
prospective employment and placement strategies.” 

 

Target 
Population 

 

Target Population:  Individuals who have undergone an assessment for 
determining eligibility and vocational needs; is a person with a 
disability who needs vocational rehabilitation to preparer fore, secure, 
retain, or advance in, or regain employment that is consistent with the 
individual’s strengths, resources, priorities, concerns, abilities, 
capabilities, interests, and informed choice. 

 

Allowable 
Expenditure

s 

 

Vocational Rehabilitation Services:  assessment; counseling and 
guidance; referral to other needed services; job search, placement and 
retention services; vocational and other training services; maintenance 
while participating in assessment and while receiving services under an 
individualized plan for employment; transportation; on-the-job and 
other personal assistance services; interpreter services; rehabilitation 
teaching services and orientation and mobility services for individuals 
who are blind; occupational licenses, tools and equipment/ technical 
assistance to conduct marker analyses; rehabilitation technology, 
transition services;  supported employment services; services for the 
family of a disabled individual; and post-employment services.  
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Pre-employment transition services (Section 422):  includes job 
exploration, work-based learning experiences, transition counseling, 
workplace social and independent living skills. 

For Employers (Section 418):  training and technical assistance to 
employers regarding the employment of individuals with disabilities. 

 Work-based learning e.g., internships, fellowships 
 Recruiting applicants 
 Promote awareness of disability=based obstacles to employment 
 Accommodations 
 Financial support 

 

Performanc
e Indicators 

 

Performance Indicators:  As a Title in the WIOA, the performance 
indicators are identical to the WIOA indicators below.   

  

 

U. S. DEPARTMENT OF AGRICULTURE:  Food and Nutrition Service (FNS) 

SNAP 
Employment 
and 
Training 
Programs 

Enabling Legislation: 

 Employment and Training Programs under the Supplemental 
Nutrition Assistance Program (Programs authorized under 
section 6(d)(4) of the Food and Nutrition Act of 2008 (7 U.S.C. 
2015(d)(4); and 

 Work programs authorized under section 6(o) of the Food and 
Nutrition Act of 2008 (7 U.S.C. 2015(o). 

Policy and 
Guidance 

Policy and Guidance:  

 Resource Page:  http://www.fns.usda.gov/ET-policy-guidance  
 Incorporating Job-Driven Elements in SNAP: 

http://www.fns.usda.gov/sites/default/files/E&T_121615.pdf  

Purpose Purpose:  The Food and Nutrition Act (the Act) of 2008 provides that 
the purpose of the Employment and Training (E&T) program is to 
provide Supplemental Nutrition Assistance Program (SNAP) 
participants opportunities to gain skills, training or experience that will 
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improve their employment prospects and reduce their reliance on 
SNAP benefits.   

Additionally, the E&T program offers a way to allow SNAP recipients to 
meet work requirements stipulated in the Act.  The Act mandates that 
all nonexempt SNAP recipients register for work. State agencies have 
the authority to determine which local areas will operate a SNAP E&T 
Program and, based on their own criteria, whether or not it is 
appropriate to refer these individuals to the Program.    

Allowable 
Expenditure
s  

Allowable Expenditures:  The Federal government allows a great 
deal of flexibility in designing their E&T programs.  

Typically, the Federal government will reimburse 50 percent of State 
agency payments for allowable expenses.  Here are some examples of 
participant reimbursements:  

� Dependent care costs � Transportation expenses � Books or 
training manuals � Uniforms � Personal safety items required for 
participation 

Performanc
e Indicators 

Performance Indicators:  If SNAP joins the WIOA Combined State 
Plan, the WIOA indicators apply. 

  

 

U.S. DEPARTMENT OF HEALTH AND HUMAN SERVICES 

 

Head Start 

 

Head Start 

 

Enabling 
Legislation 

 

Enabling Legislation: The Head Start program is authorized by the 
Improving Head Start for School Readiness Act of 2007 [PDF, 271KB].   
Head Start and Early Head Start are administered by the Office of Head Start 
(OHS), within the Administration for Children and Families (ACF), U.S. 
Department of Health and Human Services (HHS). 

 

Purpose 
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Purpose:  Head Start promotes school readiness for children in low-
income families by offering educational, nutritional, health, social, and 
other services. 

 

Funding 

 

Funding:  Head Start was appropriated $8,598,095,000 for FY 2014, including 
$7,782,420,000 awarded directly to public agencies, private nonprofit and for-
profit organizations, tribal governments and school systems to operate Head 
Start programs in local communities, and $500,000,000 for Early Head Start-
Child Care Partnership and Early Head Start Expansion. 

 

Allowable 
Expenditures 

 

Head Start and Early Head Start programs support the comprehensive 
development of children from birth to age 5, in centers, child care 
partner locations, and in their own homes.  Comprehensive 
development services include: 

 Early Learning- Teachers facilitate individualized learning 
experiences to promote children’s readiness for school and 
beyond.  Through planned and spontaneous instruction, 
relationships with adults, and play, children grow in language 
and literacy, early math and science concepts, and social and 
emotional development. 

 Health- Children receive health and development screenings, 
nutritious meals, oral health and mental health 
support.  Programs connect families with medical, dental, and 
mental health services, and ensure that children are receiving 
the services they need.  

 Family well-being- Parents and families are supported in 
achieving their own goals, such as housing stability, continued 
education, and financial security.  Programs support and 
strengthen parent-child relationships and engage families 
around children’s learning and development. 

 

 

Performance 
Indicators 

 

grantee performance and align with areas emphasized as critical in the 
HS Act: ► Program Governance (GOV) ► Management Systems (SYS) 
► Fiscal Integrity (FIS) ► Eligibility, Recruitment, Selection, 
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Enrollment, and Attendance (ERSEA) ► Child Health and Safety 
(CHS) ► Family and Community Engagement (FCE) ► Child 
Development and Education (CDE) 

 

Resource 

 

Resource:  See “Families as Learners” publication 
http://eclkc.ohs.acf.hhs.gov/hslc/tta-system/family/family/fl.html  

 See Section 4:  Families as Learners:  “Parents and families 
advance their own learning through education, training and 
other experiences that support their parenting, careers, and life 
goals.”  (Page 11) and “Family Partnerships” on Page 12. 

 

  

 

Temporary 
Assistance 
to Needy 
Families 

 

TANF 

(Temporary Assistance to Needy Families) 

 

Enabling 
Legislation 

 

Enabling Legislation:  Personal Responsibility and Work 
Opportunity Reconciliation Act of 1996 (PRWORA) Library of 
Congress – 1996   

Office of Family Assistance:  TANF-ACF-PI-2016-02   

 

Purpose: 

 

The four purposes of the TANF program are to: 

 Provide assistance to needy families so that children can be 
cared for in their own homes 

 Reduce the dependency of needy parents by promoting job 
preparation, work and marriage 

 Prevent and reduce the incidence of out-of-wedlock pregnancies 
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 Encourage the formation and maintenance of two-parent 
families 

 

 

Funding 

 

Funding:  In FY 2013, states received federal TANF block grants and 
Supplemental Grants totaling $16.5 billion.  In addition, 19 qualifying 
states received a combined total of about $529 million in FY 2013 
Contingency Funds.  

 

Target 
Population 

 

Target Population:  Families that meet the eligibility requirements 
set by the State. 

 

Allowable 
Expenditure
s 

 

Expenditure Category Definitions: 

Basic Assistance:  Benefits provided in the form of cash, payments, 
vouchers, or other forms designed to meet on-going, basic needs of 
families.  It includes benefits conditioned on individuals’ participation 
in work activities. 

Work-Related Activities:  Includes education and training, 
payments for work subsidies, and other work-related services or 
benefits, such as employment counseling, job search, or job-related 
items, such as clothing or tools. 

Child Care:  Includes TANF and MOE spent directly on child care as 
well as transfers to the Child Care and Development Block Grant 
(CCDBG).  A state can transfer up to 30 percent of its block grant to 
CCDBG. 

Admin and Systems:  TANF has a 15% cap on admin costs. 

Out-of-Wedlock Pregnancy Prevention:  Expenditures for 
prevention of out-of-wedlock pregnancies activities. 

Refundable Tax Credits:  Includes state and local earned income 
tax credits and other credits for needy families. 
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IDAs:  Expenditures on contributions to Individual Development 
Accounts. 

Non-Recurrent Short-Term Benefits:  Expenditures on one-time, 
short-term benefits to families in the form of cash, vouchers, subsidies, 
or similar form of payment to deal with a specific crisis situation or 
episode of need. 

Transportation and Support Services:  includes allowances, bus 
tokens, car payments, auto insurance reimbursement, and van services, 
and other services like mentoring or counseling. 

Two-Parent Family Programs:  Expenditures for two-parent 
family formation and maintenance activities that have not otherwise 
been reported. 

Other Non-Assistance:  Expenditures on non-assistance that do not 
fall into any of the other reporting categories.  For example, general 
parenting training, substance abuse treatment, or domestic violence 
services. 

Source:  
https://www.acf.hhs.gov/sites/default/files/ofa/2014_tanf_moe_nevada.pdf  

 

TANF and 
WIOA 

 

TANF and WIOA:  TANF Questions and Answers Related to the 
Workforce Innovation and Opportunity Act (WIOA) 
Combined and Unified plans 
http://www.acf.hhs.gov/programs/ofa/resource/q-a-tanf-and-wioa 

 

  

Refugee and 
Entrant 
Assistance 

 

Refugee and Entrant Assistance— 

State Administered Programs 

And 

Targeted Assistance 
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Enabling 
Legislation 

 

Enabling Legislation:  Section 412(c)(2)(B) of the Immigration and 
Nationality Act (INA) provides that Targeted Assistance grants shall be 
made available "(i) primarily for the purpose of facilitating refugee 
employment and achievement of self-sufficiency, (ii) in a manner that 
does not supplant other refugee program funds and that assures that 
not less than 95 percent of the amount of the grant award be made 
available to the county or other local entity." 

 

Managed by the Office of Refugee Resettlement.  
http://www.acf.hhs.gov/programs/orr/programs/targeted-assistance  

 

Purpose 

 

The purpose of the Targeted Assistance program is to provide funding 
for employment-related and other social services for refugees and 
other Office of Refugee Resettlement (ORR) populations in areas of 
high refugee concentration and high welfare utilization. 

As part of the Division of Refugee Assistance, the Targeted 
Assistance Program (TAG) helps refugees obtain employment 
within one year's participation in the program in order to achieve self-
sufficiency. 

  

 

Target 
Population 

 

In order to qualify for this benefit program, you must be a refugee of 
Amerasian, Cuban, or Haitian race/ethnicity, who was granted asylum 
and is now a US citizen. 

TAG services are similar to Refugee Social Services, however they are 
distinctive in that they prioritize: 

 Cash assistance recipients, particularly long-term recipients 

 Unemployed refugees not receiving cash assistance 

 Employed refugees in need of services to retain employment or 
to attain economic independence 
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TAG allocates formula funds to states that qualify due to an influx of 
refugee arrivals seeking public assistance. 

This program also serves populations who are hard to reach and thus 
finding greater difficulty integrating, including: 

 Refugees residing in the U.S. longer than five years 

 Refugee women who are not literate in their native language 

 The elderly 

  

 

INSTITUTE OF MUSEUM AND LIBRARY SERVICES 

 

Library 
Services and 
Technology 
Act 

 

LIBRARY SERVICES AND TECHNOLOGY 
ACT 

 

Enabling 
Legislation 

 

Enabling Legislation:  Library Services and Technology Act 

 

Purpose 

Overall Purposes of LSTA  (20 U.S.C. § 9121) 

 enhance coordination among federal programs that relate to 
library and information services; 

 promote continuous improvement in library services in all types 
of libraries in order to better serve the people of the United 
States; 

 facilitate access to resources in all types of libraries for the 
purpose of cultivating an educated and informed citizenry; 

 encourage resource sharing among all types of libraries for the 
purpose of achieving economical and efficient delivery of library 
services to the public; 
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 promote literacy, education, and lifelong learning and to 
enhance and expand the services and resources provided by 
libraries, including those services and resources relating to 
workforce development, 21st century skills, and digital literacy 
skills; 

 enhance the skills of the current library workforce and to recruit 
future professionals to the field of library and information 
services; 

 ensure the preservation of knowledge and library collections in 
all formats and to enable libraries to serve their communities 
during disasters; 

 enhance the role of libraries within the information 
infrastructure of the United States in order to support research, 
education, and innovation; and 

 promote library services that provide users with access to 
information through national, state, local, regional, and 
international collaborations and networks. 

 

Funding 

 

Funding:  State profiles of how funds are used in each state:  
https://www.imls.gov/grants/grants-state/state-profiles  

 

Target 
Population 

 

Target Population:  All populations, but with special emphasis on 
those for whom library use requires special effort, those with low 
literacy, and those with disabilities. 

Adult Literacy:  http://www.ala.org/advocacy/literacy/adultliteracy  

 

Allowable 
Expenditure
s 

 

Allowable Expenditures:  supporting literacy and lifelong learning; 
organizing and providing access to federal/state/local government 
information and other community information; undergirding 
economic development by providing jobs information and supporting 
small businesses; providing consumer health information; adapting 
new technologies to identify, preserve, and share library and 
information resources across institutional, local and state boundaries; 
extending outreach to show for whom library services requires extra 
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effort or special materials (such as new readers, those with disabilities; 
and supporting education research, and demonstrations in the library 
and information science field. 

 

Performanc
e Indicators 

 

Performance Indicators:  None 

  

 

DEPARTMENT OF LABOR 

  

 

Enabling 
Legislation 

 

Enabling Legislation:  Workforce Investment and Opportunity 
Act of 2014 

 

Final 
Regulations 

 

NOTE:  At the time of publication, the final WIOA 
regulations have not been released.  In addition to the 
information below, it is important to review those 
regulations when they are published. 

 

Purpose 

 

Purpose: 

The purposes of this Act are the following:  

(1) To increase, for individuals in the United States, particularly 
those individuals with barriers to employment, access to and 
opportunities for the employment, education, training, and 
support services they need to succeed in the labor market.  

(2) To support the alignment of workforce investment, education, 
and economic development systems in support of a 
comprehensive, accessible, and high-quality workforce 
development system in the United States.  
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(3) To improve the quality and labor market relevance of 
workforce investment, education, and economic development 
efforts to provide America’s workers with the skills and credentials 
necessary to secure and advance in employment with family-
sustaining wages and to provide America’s employers with the 
skilled workers the employers need to succeed in a global 
economy.  

(4) To promote improvement in the structure of and delivery of 
services through the United States workforce development system 
to better address the employment and skill needs of workers, 
jobseekers, and employers.  

(5) To increase the prosperity of workers and employers in the 
United States, the economic growth of communities, regions, and 
States, and the global competitiveness of the United States.  

(6) For purposes of subtitle A and B of title I, to provide workforce 
investment activities, through statewide and local workforce 
development systems, that increase the employment, retention, 
and earnings of participants, and increase attainment of 
recognized postsecondary credentials by participants, and as a 
result, improve the quality of the workforce, reduce welfare 
dependency, increase economic self-sufficiency, meet the skill 
requirements of employers, and enhance the productivity and 
competitiveness of the Nation. 

 

 

Performance 
Indicators 

 

Adult and 
Dislocated 
Workers, Adult 
Education, 
Wagner-Peyser 
and 

 

Performance Indicators:   

(2) INDICATORS OF PERFORMANCE.— (A) PRIMARY 
INDICATORS OF PERFORMANCE.—  

(i) IN GENERAL.—The State primary indicators of performance 
for activities provided under the adult and dislocated worker 
programs authorized under chapter 3 of subtitle B, the program of 
adult education and literacy activities authorized under title II, the 
48 employment services program authorized under sections 1 
through 13 of the Wagner-Peyser Act (29 U.S.C. 49 et seq.) (except 
that subclauses (IV) and (V) shall not apply to such program), and 
the program authorized under title I of the Rehabilitation Act of 
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Rehabilitation 
Services 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Youth 

 

 

 

 

 

1973 (29 U.S.C. 720 et seq.), other than section 112 or part C of 
that title (29 U.S.C. 732, 741), shall consist of—  

(I) the percentage of program participants who are in unsubsidized 
employment during the second quarter after exit from the 
program;  

(II) the percentage of program participants who are in 
unsubsidized employment during the fourth quarter after exit 
from the program;  

(III) the median earnings of program participants who are in 
unsubsidized employment during the second quarter after exit 
from the program;  

(IV) the percentage of program participants who obtain a 
recognized postsecondary credential, or a secondary school 
diploma or its recognized equivalent (subject to clause (iii)), 
during participation in or within 1 year after exit from the 
program;  

(V) the percentage of program participants who, during a program 
year, are in an education or training program that leads to a 
recognized postsecondary credential or employment and who are 
achieving measurable skill gains toward such a credential or 
employment; and (VI) the indicators of effectiveness in serving 
employers established pursuant to clause (iv).  

 

(ii) PRIMARY INDICATORS FOR ELIGIBLE YOUTH.— The 
primary indicators of performance for the youth program 
authorized under chapter 2 of subtitle B shall consist of—  

(I) the percentage of program participants who are in education or 
training activities, or in unsubsidized employment, during the 
second quarter after exit from the program; 

(II) the percentage of program participants who are in education 
or training activities, or in unsubsidized employment, during the 
fourth quarter after exit from the program; and  

(III) the primary indicators of performance described in 
subclauses (III) through (VI) of subparagraph (A)(i). (iii) 
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Secondary 
Credential 

 

 

 

 

 

Employer 
Services 

 

INDICATOR RELATING TO CREDENTIAL.—For purposes of 
clause (i)(IV), or clause (ii)(III) with respect to clause (i)(IV), 
program participants who obtain a secondary school diploma or its 
recognized equivalent shall be included in the percentage counted 
as meeting the criterion under such clause only if such 
participants, in addition to obtaining such diploma or its 
recognized equivalent, have obtained or retained employment or 
are in an education or training program leading to a recognized 
postsecondary credential within 1 year after exit from the program.  

(iv) INDICATOR FOR SERVICES TO EMPLOYERS.—Prior to the 
commencement of the second full program year after the date of 
enactment of this Act, for purposes of clauses (i)(VI), or clause 
(ii)(III) with respect to clause (i)(IV), the Secretary of Labor and 
the Secretary of Education, after consultation with the 
representatives described in paragraph (4)(B), shall jointly develop 
and establish, for purposes of this subparagraph, 1 or more 
primary indicators of performance that indicate the effectiveness 
of the core programs in serving employers. (B) ADDITIONAL 
INDICATORS 

 

Out of School 
Youth 

 

Out of School Youth 

 

Funding 

 

Funding:  75% of Youth funding is to be spent on Out of School 
Youth 

 

Target 
Population 

 

Target Population:  Out-of-school youth must be aged 16-24, 
not attending any school, and meet one or more additional 
conditions, which could include, 

 school dropout; 
 with age of compulsory attendance but has not attended for 

at least the most recent complete school year calendar 
quarter; 
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 holds a secondary school diploma or recognized equivalent 
and is low-income and is basic skills deficient or an English 
language learner; 

 subject to the juvenile or adult just system; 
 homeless, runaway, in foster care or aged out of the foster 

care system, eligible for assistance under Section 477, Social 
Security Act, or in out-of-home placement; 

 pregnant or parenting; an individual with a disability; 
 low income person who requires additional assistance to 

enter or complete an educational program or to secure and 
hold employment 

 

Allowable 
Expenditures 

Assessment 

 

 

 

 

 

 

Career 
Pathways 

 

 

 

 

 

 

 

(1) PROGRAM DESIGN.—Funds allocated to a local area for 
eligible youth under section 128(b) shall be used to carry out, for 
eligible youth, programs that—  

(A) provide an objective assessment of the academic levels, skill 
levels, and service needs of each participant, which assessment 
shall include a review of basic skills, occupational skills, prior work 
experience, employability, interests, aptitudes (including interests 
and aptitudes for nontraditional jobs), supportive service needs, 
and developmental needs of such participant, for the purpose of 
identifying appropriate services and career pathways for 
participants, except that a new assessment of a participant is not 
required if the provider carrying out such a program determines it 
is appropriate to use a recent assessment of the participant 
conducted pursuant to another education or training program;  

(B) develop service strategies for each participant that are directly 
linked to 1 or more of the indicators of performance described in 
section 116(b)(2)(A)(ii), and that shall identify career pathways 
that include education and employment goals (including, in 
appropriate circumstances, nontraditional employment), 
appropriate achievement objectives, and appropriate services for 
the participant taking into account the assessment conducted 
pursuant to subparagraph (A), except that a new service strategy 
for a participant is not required if the provider carrying out such a 
program determines it is appropriate to use a recent service 
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Secondary 
Education, 
Transition to 
Postsecondary 
and 
Employment 

And Employer 
Connections 

 

 

 

 

 

 

 

 

 

Instruction and 
Support  

 

 

Alternative 
Services 

Work 
Experience 

 

 

strategy developed for the participant under another education or 
training program;  

(C) provide— (i) activities leading to the attainment of a secondary 
school diploma or its recognized equivalent, or a recognized 
postsecondary credential; (ii) preparation for postsecondary 
educational and training opportunities; (iii) strong linkages 
between academic instruction (based on State academic content 
and student academic achievement standards established under 
section 1111 of the Elementary and Secondary Education Act of 
1965 (20 U.S.C. 6311)) and occupational education that lead to the 
attainment of recognized postsecondary credentials; (iv) 
preparation for unsubsidized employment opportunities, in 
appropriate cases; and  (v) effective connections to employers, 
including small employers, in in-demand industry sectors and 
occupations of the local and regional labor markets; and  

(D) at the discretion of the local board, implement a pay-for-
performance contract strategy for elements described in paragraph 
(2), for which the local board may reserve and use not more than 
10 percent of the total funds allocated to the local area under 
section 128(b).  

(2) PROGRAM ELEMENTS.—In order to support the attainment 
of a secondary school diploma or its recognized equivalent, entry 
into postsecondary education, and career readiness for 
participants, the programs described in paragraph (1) shall provide 
elements consisting of— 

 (A) tutoring, study skills training, instruction, and evidence-based 
dropout prevention and recovery strategies that lead to completion 
of the requirements for a secondary school diploma or its 
recognized equivalent (including a recognized certificate of 
attendance or similar document for individuals with disabilities) 
or for a recognized postsecondary credential;  

(B) alternative secondary school services, or dropout recovery 
services, as appropriate;  

(C) paid and unpaid work experiences that have as a component 
academic and occupational education, which may include— (i) 
summer employment opportunities and other employment 
opportunities available throughout the school year; (ii) pre-
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Occupational 
Training 

 

 

Integrated 
Education and 
Training 

Leadership 
Development 

Support 
Services 

Mentoring 

 

Follow Up 

Guidance 

 

Financial 
Literacy 

Entrepreneursh
ip 

LMI 

 

Transition to 
Post Secondary 

 

 

apprenticeship programs; (iii) internships and job shadowing; and 
(iv) on-the-job training opportunities;  

(D) occupational skill training, which shall include priority 
consideration for training programs that lead to recognized 
postsecondary credentials that are aligned with in- demand 
industry sectors or occupations in the local area involved, if the 
local board determines that the programs meet the quality criteria 
described in section 123;  

(E) education offered concurrently with and in the same context as 
workforce preparation activities and training for a specific 
occupation or occupational cluster;  

(F) leadership development opportunities, which may include 
community service and peer-centered activities encouraging 
responsibility and other positive social and civic behaviors, as 
appropriate;  

(G) supportive services;  

(H) adult mentoring for the period of participation and a 
subsequent period, for a total of not less than 12 months;  

(I) followup services for not less than 12 months after the 
completion of participation, as appropriate;  

(J) comprehensive guidance and counseling, which may include 
drug and alcohol abuse counseling and referral, as appropriate;  

(K) financial literacy education;  

(L) entrepreneurial skills training;  

 

(M) services that provide labor market and employment 
information about in-demand industry sectors or occupations 
available in the local area, such as career awareness, career 
counseling, and career exploration services; and  

(N) activities that help youth prepare for and transition to 
postsecondary education and training. 

 (3) ADDITIONAL REQUIREMENTS.—  
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Job information 
and Referrals 

 

 

 

 

 

 

 

(A) INFORMATION AND REFERRALS.—Each local board shall 
ensure that each participant shall be provided—  

(i) information on the full array of applicable or appropriate 
services that are available through the local board or other eligible 
providers or one-stop partners, including those providers or 
partners receiving funds under this subtitle; and  

(ii) referral to appropriate training and educational programs that 
have the capacity to serve the participant either on a sequential or 
concurrent basis. 

 

Performance 
Indicators 

 

Performance Indicators:  See listing under WIOA above. 

 

 

Resource 

 

https://www.doleta.gov/wioa/Docs/WIOA_YouthProgram_FactS
heet.pdf  

  

  

 

Adult and 
Dislocated 
Worker 

 

Adult and Dislocated Workers 

 

Allowable 
Expenditures 

CAREER SERVICES.—  

(A) SERVICES PROVIDED.—Funds described in paragraph (1) 
shall be used to provide career services, which shall be available to 
individuals who are adults or dislocated workers through the one-
stop delivery system and shall, at a minimum, include—  

(i) determinations of whether the individuals are eligible to receive 
assistance under this subtitle;  
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(ii) outreach, intake (which may include worker profiling), and 
orientation to the information and other services available through 
the one-stop delivery system;  

(iii) initial assessment of skill levels (including literacy, numeracy, 
and English language proficiency), aptitudes, abilities (including 
skills gaps), and supportive service needs;  

(iv) labor exchange services, including—  

(I) job search and placement assistance and, in appropriate 
cases, career counseling, including— (aa) provision of 
information on in-demand industry sectors and 
occupations; and (bb) provision of information on 
nontraditional employment; and  

(II) appropriate recruitment and other business services on 
behalf of employers, including small employers, in the local 
area, which services may include services described in this 
subsection, such as providing information and referral to 
specialized business services not traditionally offered 
through the one-stop delivery system;  

(v) provision of referrals to and coordination of activities with 
other programs and services, including programs and services 
within the one-stop delivery system and, in appropriate cases, 
other workforce development programs; 

(vi) provision of workforce and labor market employment statistics 
information, including the provision of accurate information 
relating to local, regional, and national labor market areas,  

 

 

(xii) services, if determined to be appropriate in order for an 
individual to obtain or retain employment, that consist of— 

 (I) comprehensive and specialized assessments of the skill levels 
and service needs of adults and dislocated workers, which may 
include— 
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 (aa) diagnostic testing and use of other assessment tools; 
and  

(bb) in-depth interviewing and evaluation to identify 
employment barriers and appropriate employment goals;  

(II) development of an individual employment plan, to identify the 
employment goals, appropriate achievement objectives, and 
appropriate combination of services for the participant to achieve 
the employment goals, including providing information on eligible 
providers of training services pursuant to paragraph (3)(F)(ii), and 
career pathways to attain career objectives;  

(III) group counseling;  

(IV) individual counseling;  

(V) career planning;  

(VI) short-term prevocational services, including development of 
learning skills, communication skills, interviewing skills, 
punctuality, personal maintenance skills, and professional 
conduct, to prepare individuals for unsubsidized employment or 
training; 

 (VII) internships and work experiences that are linked to careers;  

(VIII) workforce preparation activities;  

(IX) financial literacy services, such as the activities described in 
section 129(b)(2)(D);  

(X) out-of-area job search assistance and relocation assistance; or  

(XI) English language acquisition and integrated education and 
training programs 

  

  

 

 


