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Module 2. What Is Direct Care Work?

North Carolina PHCAST

INTRODUCTION TO DIRECT CARE WORK 

Module 2. What Is Direct Care Work?
 
Competencies 
Roles and Responsibilities of the Personal Home Care Aide
· Define the work of PHCAs in terms of assisting clients with ADLs and home management tasks (IADLs)

· Describe the range of settings in which PHCAs can work
· List the types of clients that PHCAs can work with

· Explain the importance of the relationship between the client and the PHCA for quality of care

Time

1 hour and 25 minutes 
	Activities

	Teaching Methods
	Time

	1. What Is Direct Care Work and Why Is It Important in North Carolina? 
	Interactive presentation
	30 minutes

	2. Who Are the Clients for Direct Care Work? 
	Interactive presentation, small-group work, and group reporting
Optional: video or guest speaker
	55 minutes 


Supplies

· Flip chart, markers, and tape ( may use instructor prepared PPT in lieu of prepared flip chart)
· Paper and pencils
· Optional: VCR or DVD player and TV monitor 

· Optional: Direct Care Worker recruiting DVD from North Carolina
Teaching Time: 1 hour and 25 minutes of teaching content 
	Activity 1. What Is Direct Care Work and Why Is It Important in North Carolina? [30 minutes]



	Learning Outcomes: By the end of this activity, participants will be able to:

· List at least three activities of daily living (ADLs) and at least three home management tasks that a PHCA may assist the client to do. 
· List the settings where the PHCA may work. 
· Describe the range of salaries for PHCAs.
· Describe the need for PHCAs in North Carolina.
· Describe what the State is doing to address the demand for PHCAs and to support PHCAs to stay in their jobs.


	Advance Preparation:

Prepare a flip chart page for the “Learning Agenda” (Step 1).



	Interactive Presentation [30 min]

1. Present the learning agenda. Post and review the prepared flip chart page with the “Learning Agenda” for this module.

LEARNING AGENDA: 

What Is Direct Care Work? 
· Tasks and settings for direct care work 

· Importance of direct care work for North Carolina 
· Types of clients served
· Importance of the relationship between PHCAs and clients 

	

	2. Review Handout 2.  Review Handout 2 to provide an overview of direct care work. Note that you will spend more time on the question “Who needs direct care?” later in this session.  

	Handout 2. What You Should Know About Direct Care Workers

	3. Review Handout 2.1 pages 1-3. Emphasize that direct care is a growing field, with more PHCAs needed every year. This is because the population (in the U.S. and in North Carolina) is getting older and more people are choosing to stay in their homes. There is no question that jobs will be available in direct care work. However, for PHCAs, it can be hard to support a family with these wages.  If they go on to further training and certification, they can expect to earn more. The State of North Carolina has also invested resources for many years in expanding direct care worker training and in providing child care, insurance, and other assistance to workers to help them stay in their jobs.

	Handout 2.1. Direct Care Job Growth and Wages 


	Activity 2. Who Are the Clients for Direct Care Work? [55 minutes]



	Learning Outcomes: By the end of this activity, participants will be able to:

· Describe at least three types of clients that a PHCA may work with. 
· Explain the importance of the relationship with the client in direct care work.
· Explain the important of attitudes of caring and respect in order to be an effective PHCA.


	Advance Preparation:

Prepare flip chart pages for:

·  “Types of Clients in Direct Care Work” (Step 1)
· “Building a Relationship with My Client” (Step 4)
Preview the DVD on recruitment from the Direct Care Workers Alliance-North Carolina
. Consider using this instead of small-group work (Step 3). The discussion in Step 4 can address the questions in Handout 2.3, based on clients portrayed in the video.
Consider having a PHCA as a guest speaker.  The speaker can talk about the types of clients with whom he or she has worked, and answer the questions in Handout 2.3 about personal care and home management tasks that he or she assisted with and how he or she builds relationships with clients. 




	Interactive Presentation [10 min]

4. Review the types of clients for direct care work. Post and review the prepared flip chart page. For each category, give an example. Then ask participants to raise their hand if they know anyone who is a client in this category or if they know someone who works with a client in this category. Ask them NOT to share those stories, because it is important to respect the privacy and confidentiality of clients. This is an important principle of direct care work that they will learn about soon. 
Types of Clients 

in Direct Care Work
· Geriatric (aging) 

· Individuals with intellectual and developmental disabilities (I/DD)
· Clients with physical disabilities
· Clients with mental health needs
· Children with acute or lifelong diseases or conditions
· Clients who are chronically ill 
· Clients who are dying

	

	5. Explain the importance of the relationship between the client and the PHCA.  At the core of the PHCA’s job is his or her relationship with the client. This connection is one that must be respected and nurtured because it is critical to the client’s comfort, satisfaction, and effective communication. But, equally important, the relationship with the client is what motivates most PHCAs to go into and stay in this line of work.

	

	Small-Group Work [10 min]
6. Give instructions for small-group work.  Explain that, in order to be able to talk about building a relationship with clients, they will work with “sample profiles.” These are made-up stories about people who have a lot of the needs and concerns of real clients. Put participants into 7 small groups. Refer to Handout 2.2; assign one client type and sample profile to each small group. Then refer to Handout 2.3; ask them to discuss their client in their group and answer the questions on the handout. They should think of all the ways that they can build a good relationship with that client. This relationship will provide the foundation for assisting the client with their ADLs and home management tasks. One participant in each group should take notes so they can report back to the large group.
Teaching Tip

If you have fewer than 14 participants, form pairs. You will still give one client type to each pair and discuss the rest in the large group.    

	Handout 2.2. Types of Clients and Sample Profiles 
Handout 2.3. Building a Relationship with the Client 


	Group Reporting [25 min]
7. Facilitate group reporting.  Post the prepared flip chart, “Building a Relationship with My Client.” Ask the group that worked on the first client profile to share their answers to the questions on Handout 2.3. Briefly note their ideas about building a relationship on the flip chart page. Continue until all the groups have reported.
Teaching Tip:

If you have fewer than 7 groups, you will have some client profiles that were not discussed in any group. Read each of those remaining profiles out loud and lead a large-group discussion to answer the questions on Handout 2.3 for each one.

Building a Relationship 

with My Client 
8. Emphasize the importance of relationship-building. Thank all participants for their efforts. Note that everything they do with a client will be affected by the relationship that they are able to build with the client. Therefore, attitudes and skills for building a relationship might be the most important things they will learn about direct care work, and they will come back to them again and again throughout the training.
	

	Interactive Presentation [10 min]

9. Review personal care and home management tasks for PHCAs. Refer to Handout 2.4. Briefly review the tasks, noting ones that were not identified in the client profiles. Note that this training is an introduction to direct care work, and the next level of training will prepare them to do these tasks, if they choose to go on. 

	Handout 2.4. Personal Care and Home Management Tasks for Personal Home Care Aides 
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� Materials adapted from Providing Personal Care Services to Elders and People with Disabilities, PHI 2009, � HYPERLINK "http://phinational.org/training/resources/pcsc" �http://phinational.org/training/resources/pcsc� ; NC PHCAST management team made adjustments as needed.





� This curriculum is an open source document, licensed under the Creative Commons Attribution-Noncommercial-Share Alike 3.0 Unported License (� HYPERLINK "http://creativecommons.org/licenses/by-nc-sa/3.0/legalcode" \t "_blank" �http://creativecommons.org/licenses/by-nc-sa/3.0/legalcode�). Individuals and organizations are free to use and adapt this curriculum, in whole or in part, for noncommercial use, as long as there is full attribution to PHI (� HYPERLINK "http://phinational.org/" \t "_blank" �http://PHInational.org�) and other original authors. You may distribute the resulting work only under the same or similar license to this one. 





� “Direct Care Workers Video,” Track 2: Recruitment Piece. Direct Care Workers Association of North Carolina, P.O. Box 37365, Raleigh, NC 27627. Phone (919)327-9735; � HYPERLINK "http://www.dcwa-nc.org" �www.dcwa-nc.org� 
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