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Module 18. Finding a Keeping a Job in Direct Care Work 


North Carolina PHCAST

DIRECT CARE BASICS

Module 18. Finding and Keeping a Job in Direct Care Work

Goals
By the end of this module, participants will be able to:

· Explain how to look for PHCA jobs in their area
· Describe the rights of PHCAs

· Identify resources to maintain personal health and well-being

· Identify community resources to help balance work demands and family/personal needs, in order to be able to keep working
Time

2 hours 
	Activities

	Teaching Methods
	Time

	1. Job Opportunities and Career Options
	Individual exercise and go-round 
	45 minutes

	2. What You Can Expect as an Employee 
	Interactive presentation 
	30 minutes 



	3. Keeping your Job
	Interactive presentation, brainstorming, pairs work, and group reporting 
	45 minutes 


Supplies and Training Materials
· Pencils or pens
· Flip chart, markers, tape- (may use instructor prepared PPT. in lieu of prepared flip chart)

Teaching Time: 2 hours and 30 minutes of teaching content 
	Activity 1. Job Opportunities and Career Options [45 minutes]



	Learning Outcomes:  By the end of this activity, participants will be able to:
· Identify at least three places where they could work as a Personal Home Care Aide (PHCA).
· Describe the advantages and disadvantages of one site--from their own perspective.

· Identify at least two resources for finding a PHCA job.

· Describe career options beyond PHCA.


	Advance Preparation:
Prepare the following flip chart pages: 

· “Learning Agenda” (Step 1)

	Teaching Methodologies and Steps


	Handouts

	Interactive Presentation [10 min]

1. Introduce the module and review the learning agenda. Explain that the goal of this final module is to prepare participants to find a job in direct care work, and to identify resources that can help them to keep that job. Post and review the “Learning Agenda” for this module.
LEARNING AGENDA: 

Finding and Keeping a Job in Direct Care Work 

· Work settings
· Job opportunities 
· Career options
· What to expect as an employee
· PHCA rights
· Community resources to help keep a job

	

	2. Discuss work settings. Review Handout 18.1. Note that they talked about work settings in the very beginning of this training. Each setting has different features, which can be considered good by some people and not so good by others. Now they can think about these settings in terms of how it would feel for them to work there. 

	Handout 18.1: Work Settings 


	Small-Group Work [15 min]
3. Form groups and give instructions. Divide participants into four groups. Assign one work setting to each group: Agency Home Care, Consumer-Directed Home Care, Family/Adult Care Home, or Group Home.  Ask them to take 15 minutes to discuss what they would like about working in this particular setting and what they would not like. Note that there are no “right or wrong” answers—the purpose of this exercise is to explore different people’s opinions about working in different settings and to show that it’s important to think about what your own personal preferences are when starting to look for a job. Ask the group to choose a “reporter.”

	

	Group Reporting [10 min]
4. Facilitate sharing from each group. Ask one group to volunteer to go first.  Ask their “reporter” to share what people in the group would like or dislike about working in that setting. After the sharing, ask if anyone in the group would like to add anything. Then ask other participants if they have any different thoughts about working in that setting.
5. Continue with the other three groups.


	

	Interactive Presentation [10 min]

6. Discuss online resources for finding jobs in these work settings. Review Handout 18.2.  Discuss local resources (not online) for job hunting. 

	Handout 18.2: Resources for Finding Direct Care Jobs

	7. Discuss options for continued training and work in the direct care field. Review Handout 18.3. Note where trainings are offered and what they cost. 
	Handout 18.3: Career Options


	Activity 2. What You Can Expect as an Employee [30 minutes]



	Learning Outcomes: By the end of this activity, participants will be able to:
· Identify at least three rights of a PHCA.

· Explain what employees can expect from employers and what they should ask about.

· Explain the importance of speaking up when they make a mistake. 


	Advance Preparation: none


	Interactive Presentation [30 min]

8. Discuss PHCAs’ rights. Note that, in an earlier module, they talked about the rights of clients. Explain that PHCAs have basic rights, too. Ask:

What do you think would be some rights of PHCAs? 

After a brief discussion, review Handout 18.4.  

	Handout 18.4. Rights of PHCAs

	9. Discuss orientation and other supportive programs that some employers provide to new employees. Note that every employer—whether a large agency, or a small group home, or an individual client—has rules and expectations about how work will be performed. In some cases, information about these rules and expectations is provided in a presentation or short training—called “orientation.” In other cases, the new employee will meet with a Human Resources staff person, or the head of a smaller group home, or a co-worker who has been there longer. In all cases, a new PHCA should be told what is expected of him or her in a wide range of areas. Review Handout 18.5 

	Handout 18.5. Orientation 

	10. Discuss the importance or reporting mistakes. Note that, for all our good intentions and emphasis on ethics, the truth is that we are all human and everyone makes a mistake at some point. In direct care work, the health or well-being of clients or co-workers may be affected by small mistakes. Since it is difficult for a PHCA to know whether a mistake could have serious results or not, it is important for PHCAs to report to their supervisor whenever they feel they have made a mistake. This can not only help to avoid more serious consequences for others, but it can also become part of the on-going learning process, to avoid repeating the mistake. It also helps the establish the PHCA as an ethical, honest, and responsible employee. 


	

	11. Ask if there are any questions about what the employee can expect in a new job. 

	


	Activity 3. Keeping Your Job [45 minutes]



	Learning Outcomes:  By the end of this activity, participants will be able to:
· Identify community resources that they personally can use to help them keep working, in spite of family demands.

· Describe how to use stress and time management strategies, plus community resources, to deal with situations that challenge them to keep their jobs. 


	Advance Preparation: 
Identify information about local resources to assist PHCAs, as noted in Handout 18.6. 
Prepare flip chart pages for Steps 2 and 4.


	Interactive Presentation [10 min]
12. Discuss community resources to support PHCAs. Review Handout 18.6.  

	Handout 18.6: Community Resources to Support PHCAs

	Brainstorming and Pairs Work [15 min]
13. Brainstorm the worst-case scenario for keeping a job. Ask participants to imagine that they have a direct care job and they like it. Now ask them to imagine all the problems that they might encounter that would make it difficult to keep this job. These problems could be at home, in the community, or at the work site. List participants’ ideas. 
Worst-Case Scenario for Keeping a Job in Direct Care Work 


	

	14. Form pairs and give instructions. Quickly pair up participants. Ask them to think back on all that they have learned about community resources, getting help from their employers, time management, and stress management. Ask them to work in their team to figure out how they would deal with these problems to somehow manage to keep their job! 

	

	Group Reporting [20 min]

15. Facilitate sharing ideas from the pairs. Ask for a volunteer team to share one of their strategies for how they would keep their job. Then go to the next team to hear one of their strategies. Conduct the reporting like a go-round, with minimal discussion. Write their ideas on the flip chart page.
Best-Case Scenario for Keeping a Job in Direct Care Work 

Teaching Tip:

This exercise is partly serious and partly fun. Encourage all ideas (except illegal ones!) and treat it like a brainstorm—where the best ideas may seem impractical at first. 


	

	16. Thank participants for their efforts and their great ideas for keeping their jobs! Note that there are many challenges to keeping a direct care job in this economy, but there are also many resources and resourceful people!  Summarize by asking them to pick out the best combination of ideas that they can actually use to keep any job. 
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� Materials adapted from Providing Personal Care Services to Elders and People with Disabilities, PHI 2009, � HYPERLINK "http://phinational.org/training/resources/pcsc" �http://phinational.org/training/resources/pcsc�; NC PHCAST management team made adjustments as needed.





� This curriculum is an open source document, licensed under the Creative Commons Attribution-Noncommercial-Share Alike 3.0 Unported License (� HYPERLINK "http://creativecommons.org/licenses/by-nc-sa/3.0/legalcode" \t "_blank" �http://creativecommons.org/licenses/by-nc-sa/3.0/legalcode�). Individuals and organizations are free to use and adapt this curriculum, in whole or in part, for noncommercial use, as long as there is full attribution to PHI (� HYPERLINK "http://phinational.org/" \t "_blank" �http://PHInational.org�) and other original authors. You may distribute the resulting work only under the same or similar license to this one. 
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