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North Carolina PHCAST

INTRODUCTION TO DIRECT CARE WORK 

Module 1. Welcome and Overview of the Training

Goals
The goals of this module are to:
· Introduce participants to instructors and to each other.
· Familiarize participants with the purpose and schedule of the training.
· Develop norms for training behaviors.
· Help participants identify their best learning style, in order to make the best use of this learning opportunity.
Time

1 hour and 30 minutes
	Activities

	Teaching Methods
	Time

	1. Welcome, Introductions, and Overview of the Training 
	Interactive presentations, pairs work, pairs reporting, and large-group discussion
	1 hour

	2. Learning Styles
	Individual exercise and interactive presentation
	30 minutes


Supplies and Training Materials
· Flip chart, markers, and tape ( may use instructor prepared PPT in lieu of prepared flip chart)
· Paper and pencils

· Name tags

· One three-ring binder for each participant

· Teaching Tools, Activity 1—Sample Working Agreement

Teaching Time: 1 hour and 30 minutes of teaching content 

	Activity 1. Welcome, Introductions, and Overview of the Training [1 hour]



	Learning outcomes: By the end of this activity, participants will be able to:

· Name their instructors and at least two other students. 

· Describe the goal and objectives of the training.

· Explain how students will be evaluated.

· Explain the importance of having working agreements for student interactions.

· List the agreements they developed as a group.

· Identify dates, times, and locations of all classes.


	Advance preparation:

Prepare the following flip chart pages: 

· Instructions for participant introductions (Step 3)

· “Learning Agenda” (Step 5)

· “Logistics” (Step 9)

· “In this training, I will learn best if…” (Step 11)
Prepare blank name tags for participants. In the lower left-hand corner of each name tag, write a number. Create two name tags with the same number for participants to match and use during the pairs introduction. (For example, if you have 14 participants, you will write name tags for two “1’s”, two “2’s”, two “3’s”, and so on, up to two “7’s.”)

As participants arrive, they can select a name tag and write their name on it. 



	Interactive Presentation [5 min]

1. Formally open the workshop. Welcome participants. Introduce yourself. If other trainers are involved, note that they will be introduced later. 


	[PCS Activity 1.1]



	2. Set the stage for the first exercise. Congratulate participants on choosing to work in a field that is critical to the health and well-being of so many people. Having good relationships with clients and other workers is fundamental to direct care. Therefore, the training will begin with an activity to help them begin to develop relationship skills—meeting and introducing another trainee.

	

	Pairs Work [10 min]
3. Give instructions. Ask participants to find the number in the lower left-hand corner of their name tags (see Advance Preparation). Explain that there is one other person in the room with the same number. They must find each other, and then ask each other the questions on the flip chart. They will then introduce each other to the rest of the participants.

INTRODUCE YOUR TEAMMATE 

· What is your teammate’s name?
· Why does he or she want to be a Personal Home Care Aide?

· What is one quality or skill that he or she has that will help in this work?


	

	Pairs Reporting [10 min]
4. Facilitate introductions. Ask one pair to volunteer to start. First, one participant introduces his or her teammate, answering each question about the teammate. Then the other member of the pair does the same. 
Teaching Tip

If there’s a cotrainer, the lead trainer might introduce that instructor to demonstrate the process.
Continue the introductions in pairs until each participant has been introduced. 


	

	Interactive Presentation [15 min]
5. Present the learning agenda. Post and review the prepared flip chart page with the “Learning Agenda” for this module.

LEARNING AGENDA: 

Welcome, Introductions, and

Overview of the Training

· Introduce participants and instructors 
· Learn training objectives and schedule

· Develop norms for training behavior

· Explore learning styles

	

	6. Describe the job of the Personal Home Care Aide (PHCA). Distribute and review Handout 1.1. 

	Handout 1.1: Understanding Your Job

	7. Explain the purpose of the training and schedule. Distribute and review Handout 1.2. Make sure that participants know when to arrive at the training site in order to be ready for the start of training each day.
 
	Handout 1.2: The Purpose and Schedule for this Training

	8. Explain evaluation strategies. Explain how participants will be evaluated—through written and/or verbal tests (for knowledge) and observation of in-class participation (for attitudes).


	

	9. Review logistics. Post the flip chart page on “Logistics” and review. Ask if participants have any other questions. 

LOGISTICS
· What to wear 
· Use of phones, radios, etc.

· Attendance

· Emergency phone numbers

· Bathrooms

· Breaks, lunch


	

	Large-Group Discussion [20 min]
10. Explain the importance of a respectful learning environment. Note that there will be a lot of group discussion and working together during this training. When learning new things—especially new skills that we may not be good at in the beginning or attitudes we’re just trying out—it is important for participants to feel respected for who they are and what they think or believe. 


	

	11. Explain the function of a “working agreement” and ask for input. Explain that as the instructor, you establish and maintain a safe and caring environment for learning. One way to do this is by creating a “working agreement” for how instructors and participants will talk and learn together in the classroom. Ask participants to complete this statement: In this classroom, I will learn best if… Write their ideas on a flip chart page (see Teaching Tools: Sample Working Agreement for some ideas).
Explain that everyone is responsible for keeping to the working agreements.

IN THIS TRAINING, 

I WILL LEARN BEST IF…

Teaching Tips

It is important to model respect for each person’s opinion by writing each idea on the flip chart page. However, you may need to clarify confusing suggestions or those that are not quite on the topic. Also, encourage people to be specific. For example, when someone says, “Be respectful,” ask her or him to provide examples or to talk about what that means.

To add ideas to the working agreement, it is helpful to use “I statements.” For example, to add a point about side conversations you could say, “I learn (teach) best when there are no side conversations because, if there are side conversations, I have a difficult time focusing on what I’m saying or what others are saying.” 

You can also add your own ideas to this discussion if you find that they are not coming from the participants. This could indicate that you need to explore the concepts in more depth for participants to understand why you feel they are important. 


	

	12. Explain the importance of using the training setting to practice how they will act in the workplace. Explain that the classroom is also the training “laboratory”—the place to learn and practice new skills, to receive feedback, and to make mistakes sometimes. The training is also an opportunity to practice interacting in a professional manner with a client and with coworkers. Explain that the only way you can assess their attitudes and readiness for work is to observe their actions and interactions in the classroom. Therefore, honoring the working agreements is a way of demonstrating that they can be respectful, professional, and cooperative in a job situation, as well as in the training. 
Teaching Tip

The overall tone for this is upbeat and positive, yet clear and direct. You want to strike a balance between promising to support everyone to succeed and holding each participant accountable to the working agreements necessary to provide a safe learning environment. 


	


	Activity 2. Learning Styles [30 minutes]



	Learning outcomes: By the end of this activity, participants will be able to:

· Describe three different styles of learning information and skills: auditory, visual, and hands-on.

· Identify their own learning style.

· Explain how being aware of their own learning style can help them succeed in this training.


	Advance preparation: None

	Individual Exercise [15 min]

13. Introduce the exercise. Explain that the purpose of this activity is to become more aware of how they each learn best, and then use that awareness to help them succeed in this training. Note that people are generally aware if they like to learn best from listening or watching or doing. Give the example of learning to cook a particular food. They may want to read a recipe, or listen to someone telling them how to do it, or have someone show them how to do it. This exercise will help participants identify how they learn best.

	

	14. Distribute Handout 1.3 and give instructions. Ask the participants to take 5 to 10 minutes to answer the 13 questions, circling A, V, or H next to the statement that best represents their style.

Teaching Tip

Do not explain what A, V, or H stand for at this point. Completing the quiz without knowing the categories allows participants to identify the behaviors that describe their learning style without bias and to build up their own personal learning “profile”—which is likely to be a combination of different styles.

15. Explain how to count their answers. When everyone has completed the quiz, ask participants to count the number of A’s and place that number in the space provided at the end of the quiz. Do the same for V and H. Ask them to note which letter they circled the most. 


	Handout 1.3: What’s Your Learning Style?

	Interactive Presentation [15 min]

16. Distribute Handout 1.4. Briefly review each handout, making some of the statements real by adding concrete examples. Note that some people fit with more than one category, and that’s okay. They probably learn better with different styles in different situations. Also, just because a person is predominantly one kind of learner does not mean that person doesn’t learn in other ways. It’s just generally easier to learn in one’s dominant learning style.

	Handout 1.4: Learning Styles 


	17. Ask for reactions to their learning style results, and if they have any questions.
18. Summarize the benefits of knowing about learning styles for teachers. Explain that knowing about learning styles has benefits for both teachers and learners. As teachers, you know that there are likely to be all three learning styles within the class. So you plan to use a combination of learning activities that address all three—e.g. interactive presentations for the auditory learners, flip charts for the visual learners, and small-group work for the hands-on learners.  
19. Summarize the benefits of knowing about learning styles for learners. As learners, it is good to know which way they learn best. That way, if they are struggling to learn something new in class, they can ask the teacher to help them find a way to learn that uses a different learning style. For example, if they are getting mostly written materials and it doesn’t make sense, they can ask the teacher to show pictures to explain the concept (visual), or give them an example that involves case studies that they can figure out for themselves (hands-on). The point is not to get stuck with one learning approach, but to try other approaches until they have learned successfully. This is a concept they can use to help them be successful in this training, and in any other learning situation in their future.

	


Teaching Tool, Activity 1
SAMPLE WORKING AGREEMENT

· Respect different opinions and experiences

· Listen when other people are speaking (i.e., 
no “side conversations”)

· Confidentiality(What is said in this room stays 
in this room

· No personal attacks(Challenge ideas, not people

· Personalize your statements(Use “I” statements

· Take risks and support others to take risks

· Emotion is okay

· Put effort into the group
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� Materials adapted from Providing Personal Care Services to Elders and People with Disabilities, PHI 2009, � HYPERLINK "http://phinational.org/training/resources/pcsc" �http://phinational.org/training/resources/pcsc�. ;NC PHCAST management team made adjustments as needed.





�This curriculum is an open source document, licensed under the Creative Commons Attribution-Noncommercial-Share Alike 3.0 Unported License (� HYPERLINK "http://creativecommons.org/licenses/by-nc-sa/3.0/legalcode" \t "_blank" �http://creativecommons.org/licenses/by-nc-sa/3.0/legalcode�). Individuals and organizations are free to use and adapt this curriculum, in whole or in part, for noncommercial use, as long as there is full attribution to PHI (� HYPERLINK "http://phinational.org/" \t "_blank" �http://PHInational.org�) and other original authors. You may distribute the resulting work only under the same or similar license to this one. 
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