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Module 3. Requirements and Responsibilities of Direct Care Work

North Carolina PHCAST

INTRODUCTION TO DIRECT CARE WORK 

Module 3. Requirements and Responsibilities 

of Direct Care Work

Competencies
Roles and Responsibilities of Personal Home Care Aides; Consumer Rights, Ethics, and Confidentiality
· Identify areas of knowledge, attitudes, and skills that are required to be a competent PHCA 

· Demonstrate how to listen to and observe the preferences of the consumer
· Describe how to respect the consumer’s right to privacy, respect, and dignity 
· Explain the philosophies of consumer-direction and independent living

· Describe how to respect the confidentiality of consumer information, adhere to the Health Insurance Portability and Accountability Act of 1996 (HIPAA), and follow employer confidentiality guidelines

· Explain the direct-care worker’s responsibility to identify, prevent, and report abuse, exploitation, and neglect
Time

1 hour and 30 minutes
	Activities

	Teaching Methods
	Time

	1. Knowledge, Attitudes, and Skills for Direct Care Work 
	Interactive presentation, video (optional) or small-group work, and large-group discussion
	45 minutes

	2. Introduction to Ethics, Laws, and Rights of the Clients
	Interactive presentation, 
	45 minutes


Supplies

· Flip chart, markers, and tape ( may use instructor prepared PPT in lieu of prepared flip chart)
· Paper and pencils
· Optional: VCR or DVD player and TV monitor 

· Optional: Heart Work
 video or DVD; Direct Care worker recruiting DVD from North Carolina fill in blank here once we know how the Community college can access the NC DVD, should be through  aging or on  you tube, Jan Moxley and Donna White working on this. 
Teaching Time: 1 hour and 30 minutes of teaching content 
	Activity 1. Knowledge, Attitude, and Skills for Direct Care Work [45 minutes]



	Learning Outcomes: By the end of this activity, participants will be able to:

· List some of the knowledge, attitudes, and skills (at least two from each category) that are needed to be a competent PHCA.


	Advance Preparation:

Prepare a flip chart page with the “Learning Agenda” (Step 1).

Decide if you are going to use the Heart Work video, a North Carolina video, or the alternative teaching option.
If you will use the video, preview the Heart Work video to identify key issues and/or scenes to reference in the discussion. Also, determine if you want to use the entire video (42 minutes) or parts of it. For this activity, the parts of the video that focus on the work and the relationship with the client are most relevant (see below). Participants may want to see the rest of the video, which could be available for viewing during lunch. 

The following segments are recommended for this activity:

· The opening scenes with clients

· Part One(“ A caring heart” (in the VHS version, minutes 4:49 to 6:45)

· “These hands…” (VHS – 21:16 to 24:45)

· Part Two(“Qualities of an aide” (VHS – 24:45 to 37:50)
If you do not show the whole video, you should introduce it by explaining that this video shows the development and performance of an original theatre piece, created and performed by home health aides and certified nurse aides from the Philadelphia area. The purpose was to tell, in their own words, what it is like to be a PHCA. 

	Interactive Presentation [5 min]

1. Introduce the module and review the learning agenda.  Now that they have considered the tasks involved in direct care work and the types of clients with whom they may work, they can now turn their attention to what they need to learn in order to be an effective PHCA and on the responsibilities that go with the job.
LEARNING AGENDA: 

Requirements and Responsibilities 

of Direct Care Work 
· Knowledge, attitudes, and skills needed to be an effective PHCA 
· Identifying, supporting, and advocating for your client’s rights, safety, and privacy

	

	2. Introduce the topic of Knowledge, Attitudes, and Skills. Explain that, in order to be an effective PHCA, an individual must be competent in many areas of factual knowledge and skills for assisting the clients. However, as mentioned before, all personal care tasks are performed in the context of the relationship between the PHCA and the client. And relationships are based more on caring and respect for the client and commitment to doing a good job—these are called attitudes. Therefore, in this training, participants will work on all three areas of learning—knowledge, attitudes, and skills. 

	

	Video [20 min]

Teaching Option

If you are not going to use the video, Steps 2 and 3 can be replaced by small-group work, listing knowledge, attitudes, and skills that participants think they would need to work with their client from the previous activity. Then proceed to Step 4, with the groups presenting their lists of knowledge, attitudes, and skills. 
3. Introduce Heartwork. This video shows the development and performance of an original theatre piece, created and performed by home health aides and certified nurse aides from the Philadelphia area. The purpose was to tell, in their own words, what it is like to be a PHCA. Ask participants, while watching the video, to make mental notes about the attitudes that the PHCAs in the video bring to their work and the qualities that make them effective PHCAs.  

	

	Large-Group Discussion [20 min]

4. Facilitate a discussion about the video. Ask participants for their general reaction to the video:

Which of the workers’ stories felt familiar to you? 

How did their description of the work compare to what you were thinking it would be like? 

How do you feel about doing direct care work after seeing this video?


	


	5. Facilitate a discussion about knowledge, attitude, and skills of a PHCA. Note that being a good PHCA requires a blend of knowledge, attitudes, and skills. Based on what they saw in the video and their own previous experience, ask participants the following questions: 

What does a PHCA need to know in order to do this work? 

What skills do PHCAs need, or what do they have to be able to do in their work? 

What attitudes do they need to show in their work? 

Teaching Tip

Since you will be referring immediately to Handout 3.1, do not write these lists on a flip chart. 
This discussion is not meant to cover all the competencies. Rather, you want to show participants that they already have some understanding of what this work involves and what they will need to learn.
 
	

	6. Summarize knowledge, attitudes, and skills addressed in this training. Thank participants for their responses. Refer to Handout 3.1. Briefly review the summary list of knowledge, attitudes, and skills in this training. Note that the list may look long and challenging, but they will work on each one in small pieces, building on what they learn from one day to the next. 
	Handout 3.1. What Makes a Good PHCA?


	Activity 2. Introduction to Ethics, Laws, and Rights [45 minutes]



	Learning Outcomes: By the end of this activity, participants will be able to:
· Describe basic ethical standards that apply to PHCAs.
· Define the word “rights.”
· List at least three rights of a client.
· Define neglect, abuse, and financial exploitation.

· Explain the reporting requirements for neglect, abuse, and financial exploitation that apply to PHCAs.
· Explain the importance of confidentiality.


	Advance Preparation: 
Prepare the following flip chart pages: 

· “Ethics, Laws, and Rights” (Step 2)
· “Important Guidelines for Direct Care Work” (Step 4)


	Interactive Presentation [10 min]

1. Brainstorm the meaning of ethics.  Ask participants:

What does the word “ethics” mean to you?

After a few responses, probe for ideas of fairness, and doing the right thing in a challenging situation. Ask participants to consider how it felt when they were treated unfairly, or when someone did not follow established rules in a situation where they were involved.


	

	2. Define ethics, laws, and rights.  Explain that ethics apply to many, if not all, areas of our lives. They play a very important role in direct care work, where PHCAs are involved with clients who may be weak and certainly need assistance with basic living tasks. Ethics are related to laws and rights.
Post the prepared flip chart page. Discuss briefly the difference between ethics, laws, and rights. Explain the importance of understanding the ethics, laws, and rights that apply to role of PHCAs.
ETHICS, LAWS, and RIGHTS: 

ETHICS are values that guide the way we behave.
LAWS are rules written by the government that govern how people treat each other.
RIGHTS are principles based on the values of self-determination and client choice. They are protected by laws.

	

	Small-Group Work [15 min]

3. Give instructions. Post the prepared flip chart page. Explain that these are important guidelines for direct care work and they are all related to ethics, laws, and rights. Split participants into four small groups. Refer to Handouts 3.2 to 3.5.  Assign one handout to each small group. Ask them to read the handout and be prepared to explain it to the rest of the participants. Also give each group a blank piece of paper. Ask them to write one question about their topic to help them understand it better. The small groups will have 10 minutes for discussion.
IMPORTANT GUIDELINES FOR DIRECT-CARE WORK: 

· Ethical standards
· Client rights
· Confidentiality
· Abuse, neglect, and financial exploitation

	Handout 3.2:  Ethical Standards

Handout 3.3: Client Rights

Handout 3.4:  Confidentiality

Handout 3.5: Abuse, Neglect, and Financial Exploitation


	Small-group reporting [20 min]

4. Small-groups share information about their topics and the answers to the two questions.  Direct the large group as a whole to Handout 3.2. Ask the small group that worked on this topic to summarize for the rest of the groups. Fill in gaps as needed. Then ask them to read their question, and answer it, if you can.  Do the same with the rest of the small groups, until all four handouts have been discussed.

	


	5. Wrap up.  Emphasize that it is important for PHCAs to know the ethical standards, client rights, confidentiality, and signs of abuse, neglect, and financial exploitation, because they are the ones who have the most contact with clients and who need to be effective advocates for their clients.  
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� Materials adapted from Providing Personal Care Services to Elders and People with Disabilities, PHI 2009, � HYPERLINK "http://phinational.org/training/resources/pcsc" �http://phinational.org/training/resources/pcsc� ; NC PHCAST management team made adjustments as needed.





� This curriculum is an open source document, licensed under the Creative Commons Attribution-Noncommercial-Share Alike 3.0 Unported License (� HYPERLINK "http://creativecommons.org/licenses/by-nc-sa/3.0/legalcode" \t "_blank" �http://creativecommons.org/licenses/by-nc-sa/3.0/legalcode�). Individuals and organizations are free to use and adapt this curriculum, in whole or in part, for noncommercial use, as long as there is full attribution to PHI (� HYPERLINK "http://phinational.org/" \t "_blank" �http://PHInational.org�) and other original authors. You may distribute the resulting work only under the same or similar license to this one. 





� Heart Work was produced by PHI in collaboration with Home Care Associates in Philadelphia, 2001. It can be ordered at � HYPERLINK "http://phinational.org/wp-content/uploads/2008/04/heartwork_orderform.pdf" �http://phinational.org/wp-content/uploads/2008/04/heartwork_orderform.pdf�, for $149 plus shipping and handling.
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