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This document provides important information about our company  

and an overview of the services program we propose for  

North Carolina Community College System.  

 

Please direct questions regarding any portion of this proposal to: 

Erika Aschmann 

Technology Account Manager 

856.470.7415 

easchmann@ferrilli.com 
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OUR CUSTOMERS  
TELL US THERE IS AN  
UNDENIABLE DIFFERENCE 
BETWEEN WORKING  
WITH FERRILLI AND  
ANY OTHER TECHNOLOGY 
SERVICES COMPANY. 
 
LET US PROVE IT TO YOU. 

About



We are a different kind of technology  

services company. 

• Deep expertise in higher education 

• Holistic approach 

• Independent and objective advice up front 

• The skill sets to execute flawlessly  

on the follow through 

• Founded in 2002 

 

SERVICES 

Strategic Consultation 

Institutional Technology Assessment 

Customized Solutions 

Leadership and Team Deployment
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THINGS  
TO KNOW ABOUT  
FERRILLI

About
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• Technology alone is not enough. 

• Relationships are at the heart of what we do. 

• Security is never secondary. 

• Support never ends. 

• It’s one thing to stand by your work,  

another to guarantee it. 

• Solutions are never one-size-fits-all. 

• We’re not hired by the project,  

we’re engaged long-term. 

WHAT WE BELIEVE

About



FERRILLI PARTNERSHIPS 
TRANSFORM YOUR  
TECHNOLOGY INTO  
OPPORTUNITY.
Build a better plan. Confidently find the path forward. 

Solve the right problems. Engage—don’t merely  

automate. Increase effectiveness, not just headcount. 

Gain the data visibility to make better decisions.  

Embark on a strategic partnership with mission-driven 

professionals who will deliver long-term success  

rather than a short-term fix. 

Don’t just talk strategy. Achieve it.

About



Mike Rowe 

Director of Network Services 

Oakland Community College 

(248) 232-4812 

Jeff Benfield 

Chief Operations Officer 

Mitchell Community College 

(704) 878-3200 x4345 

Kevin Labounty  

Director Business Info Services 

Macomb Community College 

(586) 445-7104 

Jaime Allen 

Supervisor of ERP Operations 

Columbus State Community College 

(614) 287-5214 

Todd Smith 

Director of Software Solutions 

McHenry Community College 

(815) 455-8591 

Scott Moore 

Administrative Application Coordinator 

Campbell University 

(910) 893-1969
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Ferrilli has been providing Colleague clients with managed Colleague system administration 

since 2012. We are currently serving over 50+ clients nationwide. Our CORE System 

 Administration Services provide secure, stable, well-performing Colleague environments.  

We have years of experience laying a solid foundation that provides the opportunity for schools 

to have success through system administration. Our vast knowledge and unique structure  

of support, sets us up to provide the needed expansion and level of service essential to  

the North Carolina Community College System.  

Communication 

Communication is vital to customer satisfaction, and we ensure communication happens 

through regularly scheduled monthly reports and weekly meetings. Support transparency  

and clear lines of communication for points of contact, are a few of the reasons we  

set the industry standard for service.   

Monthly Reports  

Our monthly reports outline tasks worked on and/or completed for that month, along with  

the uptime reports from our monitoring service. This monthly report was originally designed  

to be distributed to auditors, but can be used in a number of ways.  

Weekly Meetings 

Weekly meetings provide an opportunity to make sure that you are happy with our service  

and that we haven’t missed anything. It’s an ideal time to exchange ideas, and come  

to be a part of your team. 

Weekly meetings allot time for any additional questions you may have, or thoughts and ideas  

you want to get a 2nd opinion on. Our staff brings a wide range of knowledge and decades  

of higher education experience. 

We also use this time to discuss anything we’ve heard throughout our 50+ client base, including 

tips, tricks and best practices that are being used industry wide. We will keep you connected  

to the latest news in the Ellucian space, along with other latest and greatest news for the 

 additional software providers currently being leveraged in North Carolina. 
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Reliable, continuous, secure, uptime 

Uptime is a primary goal. We accomplish this by monitoring each of the CIS servers with 

 Pulseway. At the start of our engagement, we load Pulseway on all CIS servers. We then monitor 

the following functions 24 hours a day, 7 days a week, 365 days a year: 

• Disk Usage                                                              • Software Installs  

• CPU Utilization                                                        • Service Outages  

• RAM Utilization                                                       • Windows Updates 

This level of activity enables the proactive management of your CIS servers to avoid issues 

 before they occur, such as limited disk space, or deficiencies in CPU or RAM performance,  

and determine if it’s valid traffic or a bad process being killed.   

With the inventories, we can work with you to schedule Windows or Java updates before they 

 become a security issue. 

We will know when your ISP goes down, or when an internal Infrastructure issue could impact 

CIS  services, enabling us to notify you—before your end users do. 

Emergency Response 

We’re working to improve every day by finding problems before they find you. However, should a 

problem occur, we are here and available to respond to emergencies any time you need us.  

Security 

In recent years, security has become increasingly important, yet more difficult to implement  

across CIS services. We address the challenge in the following ways:  

• Our team is trained in best practices for security in Colleague systems  

• We will address and report anything that falls short  

• Quarterly Security Audits ensure you maintain the most secure environment possible
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Colleague Administration 

Software Updates 

To remove the stress from patch loads and help improve user involvement in testing, we work 

with each school to build a plan that makes the most sense.  

For every patch group we load into test or development, we’ll provide three reports: 

1. The ISUG Custom Impact Report is sent to the onsite developers for review.  

2. The Ellucian Full Patch Notes Reformatted are the notes that come out of ISUG when the 

patches are loaded or reports are run. Reports are reformatted to improve readabilty and 

 provided in pdf; a document for power users who want the raw notes, or for developers.  

3. The final report is our own Ferrilli Patch Highlights. This summary dramatically reduces  

the time it takes for an end user to see the changes coming to their portion of the Colleague 

system. There is also a testing script for each patch, so end users know which forms to test.  

Environment Cloning 

We follow the Ellucian standard for cloning. We also support client additions to the cloning  

process, as long as they are documented and deemed safe and supported.  

We ask for 24 hours notice on clone requests, which generally take four hours on weeknights. 

Typically, we take down the account to be cloned at 5 pm and have it ready the next morning.
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Colleague Administration—continued 

WebAdvisor, UI, Self Service, and Colleague API Install and Upgrades 

Covered under this service, each upgrade is treated as a project with a test setup, a testing cycle, 

and a production cutover. We will strictly adhere to the North Carolina System Install Guides. 

DMI Configuration and Tuning 

Our onboard process includes review of your DMI and DMI Default configurations to verify 

 stability and performance under load. We follow best practices established though experience 

across our broad client base.  

Performance Tuning 

Our experience spans a range of schools with student populations as large as 42,000, and as 

small as 900. We will find the performance “sweet spot” in your environment on each CIS 

 service and use it as the benchmark for every assignment on your system. 
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Database Administration 

Colleague Database Maintenance 

We run WEEKLY.UDT.FILE.ANALYSIS and  DATATEL.RESIZE.FILES on a monthly basis.  

We also repair any broken file that WUFA finds. 

We also run WAGC in clear file mode and WAFM on a monthly basis. 

Upon request, we can also run WEEKLY.UDT.INDEX.ANALYSIS and clean up any index issues 

found on those reports.   

If you need us to reindex a file on an emergency basis after hours or on the weekend,  

we do that as well. 

Unidata Upgrades 

Each upgrade is treated as a project with a test setup, testing cycle and production cutover.  

We will strictly adhere to North Carolina System Office Standards. 

Colleague Microsoft SQL Server Upgrades 

For clients running Colleague on SQL, we recommend upgrading to the latest supported version 

of SQL. Generally, we do this as part of a server upgrade. For example,  for a migration to SQL 

2016, we’d request a Windows 2016 VM and a SQL Server 2016 iso and start work. The testing 

cycle would begin once work was completed. 
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Operating System Administration 

Operating Systems Upgrades 

We will secure your CIS servers on a stable platform. We support Operating upgrades of 

 Windows, Linux, and Solaris servers. Typically, for Windows and Linux boxes, this means  

moving to new servers and migrating CIS services over. For Solaris upgrades or updates,  

we follow North Carolina System Office Standards.  

Disk Cleanup 

We employ various utilities to keep disk utilization within reasonable margins and optimize   

performanceon each CIS server.   

Windows Updates 

To minimize downtime on all CIS servers, we load Windows updates during your monthly database 

maintenance window. We can load all servers simultaneously, or into test the week prior and 

 production on the weekend. The key objective is to verify that they are being loaded.
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Web Server Administration 

Apache and Tomcat Upgrades 

While Apache and Tomcat experts are hard to find in higher education, we work with them  

every day. Let Ferrilli handle the Apache and Tomcat upgrades for you. We will strictly follow 

North Carolina System Office Standards. 

IIS Tuning 

With UI, WebApi, Self Service IIS requires specific tuning to perform well. TLS configuration 

changes must be made to ensure everything is secure. We handle both operations. 

Server Certificate Management 

Using Pulseway, we monitor each of your CIS certificates. We work with you to order new 

 certificates and install them into Apache, Tomcat, IIS or DMI. 
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General Consulting 

General consulting is included in the services packages  

General consulting hours can be used as a sampler for any of Ferrilli’s wide range of service  

offerings. It’s ideal if you need to talk to an HR, Payroll or FA expert. Or use these as “floating” 

hours to cover services not included in the contract. For  example, if an evaluation of your  

e-commerce setup revealed that we could upgrade your payment gateway in four hours  

or less, you’re covered.  
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Informer Performance Tuning and Upgrades 

Ferrilli will keep your Informer 4 environment performing well by updating memory settings  

and evaluating scheduled process queues. We also perform in-place upgrades.  

Colleague LDAP Integration Management/ WebAdvisor and Self-Service Authentication  

LDAP Integration is an ideal way to keep your WebAdvisor and Self-Service accounts in sync  

with Active Directory. Unfortunately, it can break. Ferrilli will fix any Colleague issues related to 

this integration. 

*The above services are available in the Standard and  Advanced System Administration Service Tiers. 
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NORTH CAROLINA                                                                                    ESSENTIAL       STANDARD       ADVANCED

Monitoring                                                                                                                                                                           

24x7 Comprehensive Colleague Monitoring and Response                                                                   

Security 

Quarterly Security Audits                                                                                                                             

Infrastructure Security Scans and Reports                                                                                                     

Colleague Administration 

Colleague Software Updates                                                                                                                       

WebAdvisor, UI, Self Service, Colleague Install and Upgrades                                                                 

DMI Configuration and Tuning                                                                                                                     

Environment Cloning                                                                                                                                     

Colleague Application Performance Tuning                                                                                             

Printer Support                                                                                                                                                     

Colleague Security 

End User Sign Up Web Forms                                                                                                                            

Colleague User Creation                                                                                                                                     

Colleague User Security Updates                                                                                                                      

Colleague User Password Changes                                                                                                                  

Onsite Audit Support                                                                                                                                            

Colleague Security Audit Reports                                                                                                                      

Database Maintenance 

Colleague Database Maintenance                                                                                                              

Unidata and MS SQL Upgrades                                                                                                                   

 

18

CORE System Administration Service Tiers
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NORTH CAROLINA                                                                                    ESSENTIAL       STANDARD       ADVANCED

Operating System Adminstration 

Operating System Upgrades                                                                                                                           

Disk Clean Up                                                                                                                                                 

Windows Updates                                                                                                                                          

Web Server Administration 

Tomcat Upgrades                                                                                                                                           

IIS Tuning                                                                                                                                                         

Server Certificate Management                                                                                                                  

Communication 

Monthly Report                                                                                                                                               

Weekly meetings                                                                                                                                            

Extras 

Informer Performance Tuning and Upgrades                                                                                             

Colleague LDAP Integration Management                                                                                                  

General Consulting Hours                                                                           4                         8                        16 

 

* Consulting Hours cover other available Ferrilli services (e.g., Financial Aid, HR, Infrastructure Consulting).

CORE System Administration Service Tiers
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                                                                                                                                       CONTRACT 

ITEM                                                                                      1 YEAR        2 YEAR       3 YEAR        4 YEAR        5 YEAR

North Carolina Essential System  
Administration Services                                              $43,200.00      $85,200.00    $126,000.00   $165,600.00   $204,000.00 

Enhanced Services (optional) -  
Operating Systems Upgrades                                   Available in NC Standard Services Contract 

Enhanced Services (optional) -  
Performance Tuning of all CIS Services                 Included with NC Essential Services Contract 

Enhanced Services (optional) -  
Support for Database Reporting                              Available in NC Standard Services Contract 

Enhanced Services (optional) -  
Server Certificate Management;  
installation and updates on CIS servers  
and applications (no more than 4 per year)           Included with NC Essential Services Contract 

Enhanced Services (optional) -  
Critical Active System Monitoring                            Available in NC Standard Services Contract 

Enhanced Services (optional) -  
Colleague LDAP Integration                                     Available in Enhanced Services Contract 

North Carolina Standard System  
Administration Services                                              $46,800.00      $91,800.00    $135,000.00   $176,400.00   $216,000.00 

Advanced System Administration Services          $96,000.00     $188,000.00   $275,000.00   $360,000.00   $425,000.00 
 
* Included is the certificate management and performance tuning in the standard service that was requested.  

We feel it’s a vital part of this service.

Pricing



Transport Management Interface 

 

What is the Transport Management Interface (TMI)? 

• TMI is an open architecture tool that works at the database and operating system levels to  facilitate 

two-way communications and integration  between disparate databases and applications. 

Why TMI? 

• Works at the database (DB) and operating  system (OS) levels 

• Works on Unix, Linux, and Windows 

• Works with MS SQL Server, My SQL, Oracle, and Unidata 

• Written in PERL, has built-in Tomcat Instance running on Java 

• Quickly write custom interfaces between  disparate DBs and applications 

• No need to spin up new, dedicated servers for TMI components 

• Features 

      • UniData/UniVerse Clients only: Batch or Near Real-time Data Extraction and 

 Normalization from Unidata to MS SQL, My SQL, and Oracle 

      • SQL Server Clients only: Batch & Near Real-Time Data Extraction to MS SQL, My SQL, and 

Oracle with “Silverizer” sister product 

• Two-way transactional communication (RESTful philosophy) via XML over SSL 

• Native UniBasic Service Processor for super-fast XML RESTful interface on a UniData  

Application Server 

• Plain text or AES 128 Bit Encrypted File Transfer capabilities 

• Logging functionality (to flat-files and/or SQL Database for Dept. of Ed. Cyber Security / GLBA 

/ etc. auditing and data integrity compliance) 
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Transport Management Interface—continued 

Areas where TMI is used for real-time integration 

• Disaster Recovery 

• Adding Communication Codes from various Document Imaging Systems (CRI) 

• CRMs such as Salesforce and Slate 

• Custom Applications for Registration, E-Commerce, Admissions Applications and Deposits,  

E-Billing, Communication Platform (One Messenger) 

 

Auto Grad Solution 

Only Ferrilli offers Automated Degree & Certificate Evaluator—a custom process that will select 

all students for a given term, evaluate their cumulative academic credit, and determine if 

 certificate program or degree requirements have been met for the given catalog year. A report is 

 generated for students who meet those requirements, so they can be processed for graduation. 

This invaluable process can dramatically increase completion rates. 

1. Select all credit students for a specific term after final grades are posted and verified. 

2. Evaluate each of the selected students using the Degree Audit processes for each certificate 

and degree in a specified catalog year. 

3. Produce a standard report including all  students who completed a certificate or degree. 

4. Registrar reviews the report and processes those students for graduation. 
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Title IV Evaluation 

Problem: 

Federal mandates require that not only must classes apply toward a degree to qualify for Title IV 

financial aid, classes must also apply toward the student’s declared program of study. Typically 

this means that Financial Aid offices are forced to manually review class schedules to identify 

courses that should be marked as ineligible for Title IV aid. 

The Ferrilli Solution: 

1. Identify coursework that did not apply to any of the active academic programs. 

2. Identify registrations in remedial classes that will exceed the student’s cumulative remedial 

coursework total (30 credits). 

3. Identify classes scheduled completely outside of term dates. 

4. Report ineligible classes for Title IV aid to the Financial Aid office via email at the end  

of the batch process. 

5. Notify students of courses that did not apply to any declared  degree program via email. 
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856.470.7415 
easchmann@ferrilli.com



















































STATE OF NORTH CAROLINA

NC COMMUNITY COLLEGE SYSTEM
(NCCCS)

REQUEST FOR BEST AND FINAL OFFER NO.
tFB 50-NCCCS-07052018

Offers will be received until: October 15,2019

lssue Date: Oetober 7, 2019

Refer ALL inquiries regarding this BAFO to:

Ruth Risser
risserr@nccgmmunitvcolleqes.edu
91 9-807-71 99

Commodity Number: 920-66

Description: System/Network/Database
Administration Services (ClS Managed Services)

Using Agency: NC Community College System

See page 2 for mailing instructions. Requisition No.:

NOTTCE TO VENDOR
Offers, subject to the conditions made a part hereof, will be received at this office, 200 West Jones Street until
2:00 on the day of opening and then opened, for furnishing and delivering the goods and services as described
herein. Refer to page 2 for proper mailing instructions. Bids submitted via facsimile (fax) machine in response
to this Best and Final Offer (BAFO) will not be accepted. Bids are subject to rejection unless submitted on this
form.

EXECUTION
ln compliance with this Request for Best and Final Offer (BAFO), and subject to all the conditions herein, the
undersigned offers and agrees to furnish any or all goods and services which are offered, at the prices agreed
upon and within the time specified herein. Pursuant to N.C.G.S. 51438-1354 and under penalty of perjury, the
undersigned Vendor certifies that this offer has not been arrived at coflusively or otherwise in violation of Federal
or North Carolina law and this offer is made without prior understanding, agreement, or connection with any firm,
corporation, or person submitting an offer for the same commodity, and is in all respects fair and without collusion
of fraud.

Failure to offer or to submittal shall render offer i offers are not

Offer valid for forty-five (45), days from date of offer opening unless otherwise stated here: _ days

ACCEPTANCE OF OFFER
lf the State accepts any or all parts of this offer, an authorized representative of NCCCS shall affix his/her signature
to the Vendor's response to this Request for BAFO. The acceptance shall include the response to this BAFO, any
provisions and requirements of the original IFB 50-NCCCS-07052018 which have not been superseded by this
BAFO and the Department of lnformation Technology Terms and Conditions. These documents shall then
constitute the written agreement between the parties. A copy of this acceptance will be fonruarded to the successful
vendor(s).

offeracceptedandcontractawardedth,s-dayof-,20-,asindicatedonattached
certification,
by (Authorized representative of NCCCS).

oFFERoR: f6W-lLL,
STREET ADDRESS *t ,1. H Ariltrt hW l'uil p + P.O. BOX: ZIP:

CITY&STATE&ZIP:
llbdAaNhtDl N7 bBDlrl

TELEPHONE qbO-
NUMBER:fiVq.ltII

TOLL FREE TEL,
NO

PRINT NAME & TITLE OF PERSON SIGNING:l-t[l6u:t € 6vVrtti I Vvrai) tilf FAX NUMBER:
Lro.?a a ,7_4uq

AUTHORIZED^S IG NATU RE:

l/ {,r;C i:
I DATE:

rr/tr /r q
E.MAIL:

Lhrtnat^r b ,{-t,rrrill. Coh,^



BAFO Number: 50-NCCCS-0705201 I

DELIVERY INSTRUGTIONS :

Deliver one (1) signed original executed offerand one (1) signed, executed electronic copy of its offer on a USB
Flash Drive(s). The files must not be password-protected and must be capable of being copied to other media.
Offers submitted via facsimile (FAX) machine, telephone or electronically in response to this will not be
accepted.

It is the resoonsibilitv of the Vendor to deliver the offer in this office bv the specified time and date of openino,
regardless of the method of delivery. Address envelope and include IFB so-NCCCS-O7os2O18 number as shown
above. Vendors are cautioned that offers sent via U.S. Mail, including Express, Certified, Priority, Overnight,
etc., may not be delivered in time to meet the deadline.

Vendor may submit their BAFO response via email instead of US ttlail or other delivery service. Responses may
be emailed to risserr@nccommunitvcolleqes.edu , no later than the specified time and date of opening. Please
include the BAFO number in the email subject line.

soLrctTATroN REQUEST FOR BEST AND FINAL OFFER (BAFO)

This request is to acquire a best and final offer from Vendor for College lnformation System (ClS) Managed
Services Support. The offer should integrate the previous response to the IFB 50-NCCCS-07052018 and any
changes listed below. Any individual vendor can receive a different number of requests for BAFOs than other
offerors.

NOTE: This bid is still in the evaluation period. During this period and prior to award, possession of the BAFO,
original bid response and accompanying information is limited to personnel of the NC Community College
System Office and the Department of lnformation Technology (DlT) Statewide lT Procurement Office,
responsible for participating in the evaluation. Bidders who attempt to gain this privileged information, or to
influence the evaluation process (i.e. assist in evaluation) will be in violation of purchasing rules and their offer
will not be further evaluated or considered.

ln accordance with IFB 50-NCCCS-07052018, the order of precedence will be as follows: Best and Final Offers,
special terms and conditions specific to IFB 50-NCCCS-07052018, Specifications of IFB 50-NCCCS-07052018,
the Department of lnformation Technology Terms and Conditions, and the agreed portion of the awarded
Vendor's offer.

YLGAtf N0-T6 - ()uy 0ri4rxtr,1L lri crxq i til&ovvrratt or.l tt oo{ Vq* i *ixtn A
A. The State encourages the Vendor to s{rpply more competiti'ie prices provided for in Section 4.0. Furnish' -

and Deliver. Vendor should submit its most competitive prices on page 3 of this request for BAFO.
Specifically, the State requests Vendor to address the following implementation costs:

1. Provide an explicit, comprehensive, and inclusive listof all services including total cost peryearforthe
managed services, and detail whether the costs are on a per-college or FTE basis. lf pricing will be
determined on a per-college basis, provide the tiered pricing model and state whether the pricing is based
on curriculum FTE, continuing education FTE, total FTE, lntegrated Postsecondary Education Data
System (IPEDS) reported FTE, or some other full-time equivalency calculation.

2. Provide an itemized or line item list of services (a la cafte) with associated rates/costs for each on a
yearly basis to enable any of the 58 community colleges and the System Office, to select the services
needed. lndicate whether it is possible to remove or add a la carte services each year, and provide the
cost of the modification, the time period for notification forthe modification, and any otherfees associated
with a modification.

3. Provide a detailed cost for block of time purchasing with a cost per hour rate for services requested under
IFB 50-NCCCS-0705201 B.

4. Provide a detailed hourly rate/cost for Engineering and System administration Support (General
Engineering Time) hours based on list of services provided.

B, The following language shall be added to the General Terms and Conditions in the final contract with Vendor:
"Vendor agrees to follow State and College policies."

Page 2 ol 2 05t14t2018
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