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Caswell Building, 200 West Jones Street
Raleigh, North Carolina
Thursday, April 20, 2017
COMMITTEE MEETING
Personnel Committee
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AW North Carolina Conference Room

ISSUES LUNCHEON
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Career Coaches
Presenters: Central Carolina Community College, Cleveland Community College, Johnston Community
College, Pitt Community College, and Randolph Community College
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Legislative Affairs Committee
Chair’s Agenda Review
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AW North Carolina Conference Room
Dr. W. Dallas Herring State Board Room
Dr. W. Dallas Herring State Board Room
Dr. W. Dallas Herring State Board Room
Dr. W. Dallas Herring State Board Room

Friday, April 21, 2017
BOARD MEETING
9:00 a.m.
Dr. W. Dallas Herring State Board Room
 Call to Order
 Roll Call
 Ethics Awareness and Identification of Conflicts or Potential Conflicts of Interest
 Approval of Minutes from March 17, 2017 and March 23, 2017 Meetings
 Approval of Agenda
 Approval of Consent Agenda (Consent Agenda items are listed on the Consent Agenda and
are designated by [CA] on the Full Agenda)
Reports
 NC Association of Community College Presidents, Dr. Deborah Lamm, President
 NC Comprehensive Community College Student Government Association (N4CSGA),
Ms. Kirsten Stovall, President

[1]

COMMITTEE REPORTS
PERSONNEL COMMITTEE, Ms. Janet Lowder, Chair
For Information
SBCC Code Report – April 2017 (Attachment PER 1)
For Action
Review Public Comments for and Amend 1C SBCCC 200.94 – “Local College Personnel Policies”
(Attachment PER 2)

FINANCE COMMITTEE, Mr. Lynn Raye, Chair
For Information
Estimated Receipts – March 2017 (Attachment FC 1)
Connect NC Bond Status Report (Attachment FC 2)
For Action
Allocation for Career and College Ready Model Partnerships (Attachment FC 3)
Allocation for Virtual Learning Community Centers (Attachment FC 4)
Service Agreement for Resources for Career and Technical Education Faculty (Attachment FC 5) [CA]
Construction and Property (Attachment FC 6) [CA]
Contract with Vendor for Enterprise Resource Planning Project (Attachment FC 7)

PROGRAMS COMMITTEE, Dr. Sam Powell, Chair
For Information
Curriculum Program Application as Approved by the System President (Attachment PROG 1)
Curriculum Program Termination as Approved by the System President (Attachment PROG 2)
SBCC Code Report – April 2017 (Attachment PROG 3)
For Future Action
Basic Skills Plus Policies and Procedures Approval (Attachment PROG 4)
Curriculum Program Applications (Attachment PROG 5)
For Action
Amend Title 1, Chapter G – “Full-Time Equivalent (FTE)” (Attachment PROG 06)
New Curriculum Standards – Associate in General Education Nursing and Career and College Promise
Degree Nursing Pathway (Attachment PROG 7)
Curriculum Standard Revisions (Attachment PROG 8) [CA]
Curriculum Program Applications (Fast Track for Action) (Attachment PROG 9) [CA]
Courses of Instruction to Captive/Co-opted Groups (Attachment PROG 10) [CA]

STRATEGIC PLANNING COMMITTEE, Dr. Darrell Saunders, Chair
For Information
Enrollment Trends (Attachment PLAN 1)
Survey of Community Colleges’ Strategic Directions (Attachment PLAN 2)
Strategic Planning Activity Updates (for discussion only)
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STRATEGIC PLANNING COMMITTEE, Dr. Darrell Saunders, Chair (continued)
For Action
Plan Purposes, Uses, Stakeholders, Themes (Attachment PLAN 3)

ACCOUNTABILITY AND AUDIT COMMITTEE, Representative Jimmie Ford, Chair
For Information
College Financial Audit Findings 5 Year Summary (Attachment AUD 1)
College Financial Audits with Findings - FY 2015-2016 (Attachment AUD 2)
College Financial Audits with Findings - FY 2014-2015 (Attachment AUD 3)
College Statewide Federal Compliance Audit Procedures Reports with Findings - FY 2015-2016
(Attachment AUD 4)
North Carolina Community College System Statewide Federal Compliance Audit Procedures Report FY
2015-2016 (Attachment AUD 5)
North Carolina Community Colleges Foundation FY 2015-16 Financial Audit (Attachment AUD 6)
Quality Assurance Review (for discussion only)

POLICY COMMITTEE, Mr. Ernie Pearson, Chair
For Information
SBCC Code Report – April 2017 (Attachment POL 1)
New Business
Settlement Agreement in Case v. Nash Community College (for discussion only)

LEGISLATIVE AFFAIRS COMMITTEE, Mr. Jim Rose, Chair
For Information
North Carolina Legislative Update – 2017-19 Biennium
Federal Legislative Update

NEW BUSINESS

PRESIDENT’S REPORT

BOARD MEMBERS QUESTIONS/COMMENTS

DATE OF FUTURE MEETINGS
The next State Board meeting is scheduled for Thursday, May 18, 2017 through Friday, May 19, 2017 in
the Dr. W. Dallas Herring State Board Room located in the Caswell Building in Raleigh, North Carolina.
More information regarding this meeting will be communicated.
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EXPIRING TERMS AND VACANCIES
There are currently no terms expiring and no vacancies for the membership of the State Board.

ADJOURNMENT

Questions relating to items on the Agenda should be addressed
to the Office of State Board Affairs at (919) 807-6970 or
by e-mail at stateboard@nccommunitycolleges.edu
[4]

CONSENT AGENDA

FINANCE COMMITTEE, Mr. Lynn Raye, Chair
Service Agreement for Resources for Career and Technical Education Faculty (Attachment FC 5)
Construction and Property (Attachment FC 6)
PROGRAMS COMMITTEE, Dr. Sam Powell, Chair
Curriculum Standard Revisions (Attachment PROG 8)
Curriculum Program Applications (Fast Track for Action) (Attachment PROG 9)
Courses of Instruction to Captive/Co-opted Groups (Attachment PROG 10)

[5]

State Board of Community Colleges
Caswell Building, 200 West Jones Street
Raleigh, North Carolina
March 17, 2017
9:00 a.m.
CALL TO ORDER
Following proper public notification, Chairman Scott Shook called the State Board of Community
Colleges (SBCC) Meeting to order at 9:30 a.m. in the Dr. W. Dallas Herring State Board Room of the
Caswell Building.
ROLL CALL
Mr. Bryan Jenkins called the roll and the following members were present:
Dr. Breeden Blackwell
Ms. Lisa Estep
Representative Jimmie Ford
Mr. Bobby Irwin
Mr. Schorr Johnson (rep for
Treasurer Dale Folwell)
Mr. Todd Johnson
Ms. Janet Lowder *

Mr. Bill McBrayer
Mr. Ernie Pearson
Dr. Samuel Powell
Mr. Lynn Raye
Mr. James Rose
Dr. Darrell Saunders
Mr. Scott Shook
Mr. Robert Stephens

Ms. Kirsten Stovall
Mr. Clark Twiddy
Mr. Jerry Vaughan
Mr. Hal Weatherman (rep for
Lt. Governor Dan Forest) *
Ms. Ann Whitford
Dr. Candler Willis

*Attended by telephone
ETHICS AWARENESS AND IDENTIFICATION OF CONFLICTS OF INTEREST
Representative Ford reminded members of the Board of the ethical requirements for those who are
public servants and requested that members identify any conflicts or potential conflicts of interest that
they may have with respect to any item on the agenda. Having so requested, the Chair asked that the
record reflect no conflicts.
APPROVAL OF THE MINUTES
Mr. Raye made a motion to approve the minutes of the February 16, 2017, February 17, 2017, and
March 3, 2017 meetings of the State Board of Community Colleges. Mr. Rose seconded the motion and
the minutes were unanimously approved.
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CHANGES TO AGENDA
The Chair polled the committee chairs as to any changes to the agenda and the results were as follows:
PERSONNEL COMMITTEE, Ms. Janet Lowder, Chair
Ms. Lowder stated Personnel Committee had no changes.
FINANCE COMMITTEE, Mr. Lynn Raye, Chair
Mr. Raye stated Finance Committee had no changes.
PROGRAM SERVICES COMMITTEE, Dr. Samuel Powell, Chair
Dr. Powell stated Program Services Committee would like to move PROG 7 Curriculum Standard
Revisions and PROG 8 Curriculum Program Application to Captive/Co-opted Groups from Action to
Consent Agenda.
STRATEGIC PLANNING COMMITTEE, Dr. Darrell Saunders, Chair
Dr. Saunders stated Strategic Planning Committee had no changes.
ACCOUNTABILITY AND AUDIT COMMITTEE, Representative Jimmie Ford, Chair
Mr. Vaughan stated Accountability and Audit Committee had no changes.
POLICY COMMITTEE, Mr. Ernest Pearson, Chair
Mr. Pearson stated Policy Committee in conjunction with the Accountability and Audit committee will
have some additional items to be considered. Also there is an amended statutory provision.
LEGISLATIVE AFFAIRS COMMITTEE, Mr. James Rose, Chair
Mr. Rose stated Legislative Affairs Committee had no changes.
APPROVAL OF THE AGENDA
Representative Ford made a motion to approve the agenda, Mr. McBrayer seconded the motion, and
the motion was unanimously approved by voice vote.
APPROVAL OF THE CONSENT AGENDA
Mr. Raye made a motion to approve the consent agenda as recommended, Dr. Powell seconded the
motion, and the motion was unanimously approved by voice vote.

Items approved on the Consent Agenda were as follows:
FINANCE COMMITTEE, Mr. Lynn Raye, Chair
Allocation for Small College Prison Program Start-Up (Attachment FC 3)
Contract for Learning Management System, Online Helpdesk and Video Conferencing
(Attachment FC 4)
Contract for North Carolina Learning Object Repository (NCLOR) (Attachment FC 5)
Construction and Property (Attachment FC 7)

SBCC
04/21/2017
-2-

PROGRAMS COMMITTEE, Dr. Sam Powell, Chair
Curriculum Program Applications (Fast Track for Action) (Attachment PROG 6)
Curriculum Standard Revisions (Attachment PROG 7)
Curriculum Program Application to Captive/Co-opted Groups (Attachment PROG 8)
Courses of Instruction to Captive/Co-opted Groups (Attachment PROG 9)

REPORTS:
Dr. Deborah Lamm, President of North Carolina Association of Community College Presidents
President Lamm reviewed the schedule of regional Community College Day celebrations as well as the
schedule for Community College Day at the Legislature on Wednesday, March 29, 2017.
Ms. Kirsten Stovall, President of the North Carolina Comprehensive Community College Student
Government Association
Ms. Stovall updated the board on N4CSGA activities:
 The N4CSGA Executive Board met February 18, 2017 at Randolph Community College.
o Continued preparations for the spring division meetings and the spring conference to be
held April 7-9, 2017
o The Executive Board approved a state-wide service project and approved A Child’s Place
in Charlotte, NC.
 Annual Spring Division meetings were held on February 25, 2017. These meetings allowed for
networking, sharing activities on campuses, providing updates to students, and preparing
students for the upcoming spring conference.
o Western Division was at Forsyth Technical Community College with 87 people
representing 10 colleges.
o Eastern Division was at College of the Albemarle with 74 people representing 11 colleges.
o Central Division was at Rowan-Cabarrus Community College with 88 people representing
11 colleges.
 March 4, 2017 the N4CSGA had a conference call to further discuss the Spring Conference
 The next Executive Board meeting is scheduled March 18, 2017 at Randolph Community College.
o Finalizing Spring Conference planning
o Continue planning for Community College Day on March 29, 2017.

COMMITTEE REPORTS
PERSONNEL COMMITTEE, Ms. Janet Lowder, Chair
Review Public Comments for 1C SBCCC 200.94 – Local College Personnel Policies (Attachment PER 2)
Ms. Lowder asked Ms. Martin to review the item. Ms. Martin stated this is a rule in rule-making process.
A comment was received from Martin Community College. Staff agreed colleges could define year based
on local family medical leave policy in relation to donation of sick leave within a year.
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On behalf of the Personnel Committee, Ms. Lowder recommended and moved the following item be
approved by the board:
Review Public Comments for 1C SBCCC 200.94 – Local College Personnel Policies
(Attachment PER 2)
The motion was unanimously approved by voice vote.

FINANCE COMMITTEE, Mr. Lynn Raye, Chair
State Board Reserve Funding for Demographic Analysis for Strategic Planning (Attachment FC 6)
Ms. Grovenstein reviewed what the State Board Reserve Funds can be utilized for and what has been
approved so far this fiscal year. The request is to contract with Carolina Demography for a contract up to
the amount of $40,500 for demographic analysis. The contract and the work will be completed by June
30, 2017. Carolina Demography spoke to the Strategic Planning Committee in February.
Dr. Blackwell asked how much remains in the fund. Ms. Grovenstein stated $70,100 remaining in the
fund. Ms. Whitford asked if remaining funds remaining roll over. Ms. Grovenstein stated the funds
revert unless there is a statutory appropriation to allow it to be carried forward.
On behalf of the Finance Committee, Mr. Raye recommended and moved the following item be
approved by the board:
State Board Reserve Funding for Demographic Analysis for Strategic Planning (Attachment FC 6)
The above item was approved by voice vote.

On behalf of the Finance Committee, Mr. Raye recommended and made a motion, seconded by Mr.
Stephens for the following item be approved by the board.
Authorization for the Finance Committee to meet telephonically prior to April 21, 2017 if
necessary to approved recommendations subject to ratification by the board.
The above item was approved by voice vote.

Ms. Grovenstein stated there was a request for more information about the Financial Aid programs
provided for in the Governor’s budget. A handout was provided to the members.
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PROGRAMS COMMITTEE, Dr. Sam Powell, Chair
Associate in Fine Arts Uniform Articulation Agreement (Attachment PROG 5)
Dr. Powell reviewed the history of the main articulation agreement the need for the Fine Arts Uniform
Articulation Agreement. Dr. Chapman reviewed the agreements that have been signed over the past few
years. The Fine Arts programs were so unique that a separate agreement has been developed with
specific needs in mind.
Ms. Jenn Selby from Rowan-Cabarrus Community College thanked the State Board for the approval of
this item.
On behalf of the Programs Committee, Dr. Powell recommended and moved the following item be
approved by the board:
Associate in Fine Arts Uniform Articulation Agreement (Attachment PROG 5)
The above item was approved by voice vote.

STRATEGIC PLANNING COMMITTEE, Dr. Darrell Saunders, Chair
Dr. Saunders stated Mr. Parker presented information about the status of the technology throughout
the system.

ACCOUNTABILITY AND AUDIT COMMITTEE, Mr. Jerry Vaughan, Vice-Chair
Representative Ford stated Accountability and Audit Committee items would be addressed as part of the
Policy Committee report.

POLICY COMMITTEE, Mr. Ernest Pearson, Chair
Amend 3B SBCCC Subchapter 400 – “Temporary Rules” (Attachment POL 2)
Mr. Pearson reviewed the proposed rule. This rule would allow the State Board to adopt temporary rules
in emergency situations. The rule could only stay in place for 60 days. If the board does not act to make
the rule permanent, it would expire.
On behalf of the Policy Committee, Mr. Pearson recommended and moved the following item be
approved by the board:
Amend 3B SBCCC Subchapter 400 – “Temporary Rules” (Attachment POL 2)
The above item was unanimously approved by voice vote.
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Staff Response to State Board Direction re: System Governance Options (Attachment POL 2)
Mr. Pearson spoke about the meetings leading up to the recommended rules presented by staff.
On behalf of the Accountability & Audit Committee and the Policy Committee, Mr. Pearson
recommended and moved the following be approved by the board:
Direct Staff to Initiate the Rule Making Process
The above item was unanimously approved by voice vote.

System Governance Options – G.S. 115D-19 (Attachment POL 6)
Based on a recommendation by the Southern Association of Colleges and Schools (SACS) the committee
is proposing changes to the proposed legislation. Highlighted in yellow are the changes to the original
language approved at the March 3rd meeting. The State Board cannot assume control of a local board of
trustees. Preliminary steps must be taken to replace the existing board with a 5-member board that
would serve temporarily. Mr. Pearson reviewed the steps.
Ms. Whitford asked for clarification on the State Board’s proposed authority to appoint the temporary
board. State Board members could not take positions as members of the local board.
Dr. Willis mentioned Roberts Rules of Order. Page 401 states that if the requirement is a two-thirds vote,
then that is two-third of the votes cast, present, or eligible. Discussed and agreed it should be 2/3 of the
members voting.
Dr. Willis made a motion to amend the language on lines 35-36 of System Governance Options G.S.
115D-19 to “…by at least two-thirds of the members voting” and delete the language “in attendance at
the meeting”, seconded by Dr. Saunders. The item was unanimously approved by voice vote.
On behalf of the Accountability & Audit Committee and the Policy Committee, Mr. Pearson
recommended and moved the following amended item be approved by the board:
Revised version of System Governance Options – G.S. 115D-19
The above item was unanimously approved by voice vote.
Mr. Pearson stated in committee he misspoke about the timing on bill filing. It would be two years till
this issue could go through legislature if this was not addressed during this session.
Mr. Shook thanked everyone for their participation and input on the governance issues.
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LEGISLATIVE AFFAIRS COMMITTEE, Mr. James Rose, Chair
Legislative Update – 2017-19 Biennium
Ms. Shuping gave an update on the Legislative Session
 Presentations on workforce will be made at a meeting Wednesday, March 22, 2017 to the joint
Education Appropriation Subcommittees and Natural Resource Subcommittees.
 Community College Committee is active. Ms. Shuping reviewed the bills being monitored.
 Asked members to contact their legislators to remind them about the importance of our budget
and the requested legislation
 Discussions going on with various associations and getting support for our legislative agenda.
 Mr. Raye asked if there is any conversation about early college. Ms. Shuping said we are waiting
to see if they get funded this year. The 13 current early college programs have not gotten
additional funding. Discussed the importance of the programs in some areas and why they may
not receive funding.

NEW BUSINESS
Dr. Blackwell recommended a meeting between that Dr. Hunter be NCACCT, Dr. Lamm be for NCACCP,
Chairman Shook for State Board, and President Williamson for State Board. Chairman Shook agreed but
would like Chairman Randy Vinson in the meeting as well.
Ms. Stovall asked for clarification on terms on POL 4. Chairman Shook explained.
Mr. Pearson stated legislators need to know conversations are ongoing about the proposed language
changes may be made to the language.
Mr. Vaughan stated that based on a conversation with Dr. Deitemeyer, there is concern about the
process and possible distractions from the core business and core legislative agenda. Mr. Vaughan
stated no one on the board seems distracted and the concern from the presidents have been heard. The
State Board would like for presidents to help share the information.
Mr. Raye emphasized the need to speak to legislators and communicating the importance of community
colleges.
Mr. Schorr Johnson shared this is his last meeting. He has taken a job with Department of Revenue and
Ms. Chris Pharr will assume his duties. She serves and Treasurer Folwell’s Chief of Staff.
Mr. Shook apologized to Mr. McBrayer for not being able to recognize the Furniture Academy.
Chairman Shook shared in a committee meeting on March 16, 2017, he made statements which he felt
needed to be made. However, he apologized for the statement unfortunately seeming to be directed at
the wrong person, President Dale McInnis. Chairman Shook shared he apologized privately but wanted
to make a public apology as well.

SBCC
04/21/2017
-7-

PRESIDENT’S REPORT TO THE STATE BOARD OF COMMUNITY COLLEGES
President Williamson presented the MVP award to Marcus Howard.
President Williamson shared the following activities:
 Counsel on Association for Employment met on March 10, 2017 to discuss projected needs. The
focus of the March meeting was manufacturing related industries. The information gained is
being complied to determine where to go for the future. Healthcare and Information Technology
and Business discussions will be held in the next few months. These meetings will help the
system become more responsive to the needs.
 Appeared before Joint Appropriations Committee to present the NC Community College System
priorities. The other presentations that morning were Department of Public Instruction and the
UNC System. Each group was given eight minutes to present.
 Organizing internally to work on the Strategic Planning Process and hope to fold together with
the local college plans. There are two things that are important: The heavy lift that needs to be
done in Information Technology; Strategic Planning Initiative; and Branding of the system.
 Governor’s budget was released and the system fared well. Reviewed the highlights and process.
DATE OF NEXT MEETING
The next State Board Meeting will be held on Thursday, April 20, 207 through Friday, April 21, 2017 in
the Dr. W. Dallas Herring State Board Room located in the Caswell Building in Raleigh, North Carolina.
More information regarding this meeting will be communicated.
EXPIRING TERMS AND VACANCIES
There are currently no terms expiring and no vacancies for the membership of the State Board.
ADJOURNMENT
There being no further business to come before the Board, Rev. Ford made the motion to adjourn,
seconded by Mr. McBrayer unanimously approved by voice vote at 10:44 a.m.

RESPECTFULLY SUBMITTED BY:
Secretary

APPROVED BY:

______________________________
James C. Williamson, PhD, System President

______________________________
Mr. Scott Shook, Chair
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State Board of Community Colleges
Caswell Building, 200 West Jones Street
Raleigh, North Carolina
March 28, 2017
11:00 a.m.
CALL TO ORDER
Following proper public notification, Chairman Scott Shook called the telephonic State Board of
Community Colleges (SBCC) Meeting to order at 11:02 a.m. in the Dr. W. Dallas Herring State Board
Room of the Caswell Building.
ROLL CALL
Mr. Jenkins called the roll and the following members were present:
Dr. Breeden Blackwell
Ms. Lisa Estep
Treasurer Dale Folwell
Representative Jimmie Ford
Mr. Bobby Irwin
Mr. Todd Johnson
Ms. Janet Lowder

Mr. Bill McBrayer
Mr. Ernie Pearson
Dr. Samuel Powell
Mr. Lynn Raye
Mr. James Rose
Dr. Darrell Saunders

Mr. Scott Shook
Ms. Kirsten Stovall
Mr. Clark Twiddy
Mr. Jerry Vaughan
Mrs. Ann Whitford
Dr. Candler Willis

Absent: Lt. Gov. Dan Forest and Mr. Robert Stephens
ETHICS AWARENESS AND IDENTIFICATION OF CONFLICTS OF INTEREST
Mr. Jenkins reminded members of the Board of the ethical requirements for those who are public
servants and requested that members identify any conflicts or potential conflicts of interest that they
may have with respect to any item on the agenda. Having so requested, the Chair asked that the record
reflect no conflicts.
APPROVAL OF AGENDA –
Mr. Raye made a motion to approve the agenda, Mr. Johnson seconded the motion, and the motion was
unanimously approved by voice vote.
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POLICY COMMITTEE, Mr. Ernest Pearson, Chair
NC Community College System Governance
Chairman Shook stated that this board meeting was called to provide updates to the members about a
meeting held on Thursday, March 23, 2017 to discuss Board Governance. The attendees were Mr. Randy
Vinson (NCACCT Chairman), Dr. Donny Hunter (NCACCT), President Deborah Lamm (NCACCP President),
President Williamson (NCCCS President), and Mr. Shook (SBCC Chairman). After much discussion and
negotiation, the various stakeholders agreed on the following:
 G.S. 115D-18 Organization of boards; meetings – There was no opposition.
 G.S. 115D-19 Assumption of BOT duties – The group agreed that with parameters that require
input of stakeholders, this proposed bill is acceptable with some clarifying language.
 G.S. 115D-13 Terms of Office of Trustees – This item was not acceptable to all stakeholders. In
the meeting, it was agreed that focus would be put on getting bills G.S. 115D-18 and G.S. 115D19 passed and table G.S. 115D-13.
Other actions resulting from the meeting:
 Appoint a task force discuss and clarify the language in relation to G.S. 115D-19 as well as
address some of the proposed SBCC Code Rules.
 Create regional support groups composed of State Board, Staff, Presidents’ Association, and
Trustees’ Association which can help a college.
Mr. Vaughan asked if there would be anything to prevent the Legislature from considering a bill about
term limits if the State Board removes the request. Chairman Shook stated there is not, but the plan is to
share with the legislators all stakeholders agree of the item.
The board discussed how the two bills moving forward would provide a clearer process in future
instances where the State Board would need to be involved.
Chairman Shook made the following motion, seconded by Mr. Raye.
The State Board withdraws its official position surrounding G.S. 115D-13
The motion passed unanimously

NEW BUSINESS
Mr. Pearson commended Chairman Shook for the work put into assuring that all stakeholders were
informed and had input.
Mr. Vaughan asked if Chairman Shook felt all the stakeholders left the meeting on March 23 rd satisfied
with the results. Chairman Shook stated the meeting was tense at times, but issues were aired and
discussed. At the end of the meeting, there was a good agreement on the process going forward.
Mr. Vaughan asked if governance and the decision by this board will shape discussions at the NCACCT
Law/Legislative Seminar. Chairman Shook shared the conversations that occurred and the actions by the
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State Board in this meeting help clear the air. He further shared the action being taken is very positive
for all concerned parties moving forward.
Ms. Estep asked if Dr. Hunter had any input about the tone of the meeting on March 23 rd and the tone
of the trustees in relation to the Law/Legislative Seminar. Dr. Hunter stated the trustees position has
been and continues to be they will not support any legislation. Anytime there is a bill sent through the
General Assembly the issue is out of the control of the system. Conversation last week was good. Dr.
Hunter stated his feeling that a rescue team needs to be formed and led by the System President in
coordination with the presidents and trustees. Dr. Hunter stated the trustees are nervous about the
legislation. Not sure about the tone of the upcoming trustee meeting. He does not predict there will be a
lot of support. Anything less will be discussed thoroughly and calmly.

DATE OF NEXT MEETING
The next State Board Meeting will be held on Thursday, April 20, 207 through Friday, April 21, 2017 in
the Dr. W. Dallas Herring State Board Room located in the Caswell Building in Raleigh, North Carolina.
More information regarding this meeting will be communicated.
EXPIRING TERMS AND VACANCIES
There are currently no terms expiring and no vacancies for the membership of the State Board.
ADJOURNMENT
There being no further business to come before the Board, Representative Ford made the motion to
adjourn, seconded by Mr. Raye unanimously approved by voice vote at 11:33 a.m.
RESPECTFULLY SUBMITTED BY:
Secretary

APPROVED BY:

______________________________
James C. Williamson, PhD, System President

______________________________
Mr. Scott Shook, Chair
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AGENDA
State Board of Community Colleges
PERSONNEL COMMITTEE
Caswell Building, A.W. North Carolina Conference Room
Thursday, April 20, 2017 – 11:30 a.m.
Call to Order
Roll Call
Ethics Awareness and Conflict of Interest
Approval of Agenda
Approval of Minutes – March 16, 2017
For Information
 SBCC Code Report – April 2017 (Attachment PER 1)
For Action
 Review Public Comments for and Amend 1C SBCCC 200.94 – “Local College Personnel
Policies” (Attachment PER 2)
New Business
Adjourn

Questions relating to items on the Agenda should be addressed to
the Office of State Board Affairs at (919)807-6970 or by email at stateboard@nccommunitycolleges.edu

Attachment PER 1
STATE BOARD OF COMMUNITY COLLEGES
SBCC Code Report
RULE ACTION

AMEND 3B SBCCC
Subchapter 400 –
“Temporary Rules”

AMEND 1C SBCCC
200.94 – “Local College
Personnel Policies”

RULEMAKING PROCESS
Initiation of Rulemaking Process
Publication on NCCCS Website
Written Comment Period Ends
Review Comments with SBCC Committee
2nd Written Comment Period Ends (if substantive
changes)
Hearing Date (if applicable)
Presented to SBCC for Adoption
Prospective Effective Date of Rule

EXPECTED DATE
January 20, 2017
January 24, 2017
February 23, 2017
N/A
N/A

STATUS
COMPLETED
COMPLETED
COMPLETED
N/A
N/A

N/A
March 17, 2017
April 1, 2017

N/A
COMPLETED
COMPLETED

Initiation of Rulemaking Process
Publication on NCCCS Website
Written Comment Period Ends
Review Comments with SBCC Committee
2nd Written Comment Period Ends (if substantive
changes)
Hearing Date (if applicable)
Presented to SBCC for Adoption
Prospective Effective Date of Rule

January 20, 2017
January 24, 2017
February 23, 2017
March 16, 2017
March 28, 2017

COMPLETED
COMPLETED
COMPLETED
COMPLETED
COMPLETED

N/A
April 21, 2017
May 1, 2017

N/A
PENDING
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Attachment PER 1
RULE ACTION

RULEMAKING PROCESS
Initiation of Rulemaking Process
Publication on NCCCS Website
AMEND Title 1, Chapter Written Comment Period Ends
G – “Full-Time
Review Comments with SBCC Committee
Equivalent (FTE)”
2nd Written Comment Period Ends (if substantive
changes)
Hearing Date (if applicable)
Presented to SBCC for Adoption
Prospective Effective Date of Rule

EXPECTED DATE
February 17, 2017
February 21, 2017
March 23, 2017
N/A
N/A

STATUS
COMPLETED
COMPLETED
COMPLETED
N/A
N/A

N/A
April 21, 2017
May 1, 2017

N/A
PENDING

Page 2 of 2
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Attachment PER 2

STATE BOARD OF COMMUNITY COLLEGES
Public Comments
Proposed Amendment of 1C SBCCC 200.94 – “Local College Personnel Policies”
Second Comment Period Ending 28 March 2017

1.

2.

Page and Line
Commenter
Number
Page 5, line 29 Southwestern
to Page 6, line 2. CC

N/A

N/A

Public Comment

System Office Recommendation

The commenter wanted clarification if “an
employee may donate . . . to another employee at a
community college . . . .” means a donor may
donate to an employee at any community college
or just to a co-worker who works at the same
college as the donor.

NO MODIFICATION – “[A]nother employee at
a community college” means another
employee at any community college, and it
does not mean the “same” college.

N/A

MODIFICATION
REQUESTED:
The
proposed amendment allows an employee
of a community college to donate sick
leave to an immediate family member at a
community college (Page 5, lines 24-26).
An employee may also donate sick to leave
to another employee at a community
college (Page 5, line 29 to Page 6, line 2).
The proposed amendment does not
address donating sick leave to a nonimmediate family member who is an
employee at a community college. As
such, the System Office recommends
adding “non-immediately family” to Page
6, line 4 and Page 6, lines 5-6.
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Attachment PER 2

3.

Page and Line
Number
N/A

Commenter
N/A

Public Comment
N/A

System Office Recommendation
MODIFICATION REQUESTED: The System
Office recommends adding “immediate”
before family member on Page 6, line 12
to maintain continuity and to clarify the
sentence applies to employee family
members donating sick to leave to
qualified immediate family members.
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1C SBCCC 200.94 is proposed for amendment as follows:

Attachment PER 2

1

State Board of Community Colleges Code

2

Title 1 – COMMUNITY COLLEGES

3
4

CHAPTER C.

PERSONNEL

5
6

SUBCHAPTER 200.

PERSONNEL POLICIES

7
8

1C SBCCC 200.94 Local College Personnel Policies

9

(a) Each local board of trustees shall adopt, publish, and implement personnel policies,

10

consistent with all applicable statutes, rules, and regulations, addressing the following

11

issues:

12

(1) Adverse weather;

13

(2) Annual leave (vacation);

14

(3) Drug and alcohol use;

15

(4) Civil leave;

16

(5) Communicable disease;

17

(6) Compensatory leave;

18

(7) Definitions of the employment categories and benefits for each:

19

(A) Full-time permanent,

20

(B) Part-time permanent,

21

(C) Full-time temporary, and

22

(D) Part-time temporary;

23

(8) Disciplinary action addressing suspension and dismissal;

24

(9) Educational leave (reference 1C SBCCC 400.96);

25

(10)

Employee evaluation process;

26

(11)

Employee grievance procedures;

27

(12)

Employee personnel file;

28

(13)

Hiring procedures (describing procedures used for employment of both full- and

29

part-time employees);

30

(14)

Leave transfer;

31

(15)

Leave without pay;
SBCC
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1

(16)

Longevity pay plan (reference 1C SBCCC 400.98);

2

(17)

Military leave (reference 1C SBCCC 400.97);

3

(18)

Nepotism (reference 1C SBCCC 200.98);

4

(19)

Non-reappointment;

5

(20)

Other employee benefits;

6

(21)

Political activities of employees (reference 1C SBCCC 200.99);

7

(22)

Professional development;

8

(23)

Reduction in force;

9

(24)

Salary determination methods for full- and part-time employees that address at

10

least the following:

11

(A) Provisions and criteria for salary determination,

12

(B) Requirements for annual salary review, and

13

(C) Establishment of salary formulas, ranges, or schedules;

14

(25)

Sexual harassment;

15

(26)

Tuition exemption (reference 1E SBCCC 300.99; 800.97; and 900.98);

16

(27)

Sick leave consistent with provisions of the State Retirement system;

17

(28)

Secondary Employment that addresses conflict with the employee's primary

18

job responsibilities and institutional resources (the local board of trustees shall

19

approve or disapprove any secondary employment of the president; the president

20

or any member of the college's senior administration designated by the president

21

shall approve or disapprove secondary employment of all full-time employees);

22

and

23

(29)

24

Office of State Personnel (reference 25 NCAC 01E .1301 through 25 NCAC 01E

25

.1307).

26
27

(30)

Shared leave consistent with subsection (c) of this sectionprovisions of the

Providing a preference for veterans, as defined in G.S. 128-15, in hiring

decisions.

28

(b) Each local board of trustees shall submit copies of these policies, including

29

amendments, to the NC Community College System President's office upon adoption.

30

(c) Shared Leave Policy
Page 2 of 7
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(1) Purpose: The purpose of the Voluntary Shared Leave Program is to allow an

2

employee to donate leave, as allowed in this rule, to an employee who has been

3

approved to receive leave through the Voluntary Shared Leave Program because

4

of a medical condition of the employee or of a member of the employee’s

5

immediate family that will require the employee’s absence for a prolonged period

6

of time.

7

(2) In cases of a prolonged medical condition an employee may apply for or be

8

nominated to become a recipient of leave transferred from the vacation leave

9

account of another employee, from the sick leave or vacation account of an

10

immediate family member as defined in section of this (c)(8) of this Subchapter or

11

from the sick leave account of a non-family member as provided in (c)(11)(B) of

12

this Rule. For purposes of this Rule, prolonged medical condition means medical

13

condition that is likely to require an employee's absence from duty for a period of

14

at least 20 consecutive workdays. If an employee has had previous absences for

15

the same condition that has caused the employee to not have enough leave to

16

cover the new need for leave or if the employee has had a previous, but different,

17

prolonged medical condition within the last 12 months, the college may waive the

18

requirement that the employee be absent from duty for a period of 20 consecutive

19

workdays to participate in the program.

20

(3) An employee who receives benefits from the Disability Income Plan of North

21

Carolina (DIPNC) is not eligible to participate in the shared leave program. Shared

22

leave, however, may be used during the required waiting period and following the

23

waiting period provided DIPNC benefits have not begun.

24

(4) Participation in the voluntary shared leave program shall be limited to 1,040 hours,

25

(prorated for part-time employees), either continuously or, if for the same condition,

26

on a recurring basis. However, management may grant employees continuation in

27

the program, month by month, for a maximum of 2,080 hours, if management

28

would have otherwise granted leave without pay.

29

(5) An employee on workers' compensation leave who is drawing temporary total

30

disability compensation may be eligible to participate in the voluntary shared leave
Page 3 of 7
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program. Use of donated leave under the workers' compensation program shall

2

be limited to use with the supplemental leave schedule as described in 25 NCAC

3

01E .0707.

4

(6) The employee shall exhaust all available leave before using donated leave.

5

(7) Non-qualifying conditions: This leave does not apply to short-term or sporadic

6

conditions or illnesses that are common, expected or anticipated as determined by

7

the college president or the college president’s designee. This includes such things

8

as sporadic, short-term recurrences of chronic allergies or conditions; short-term

9

absences due to contagious diseases; or short-term, recurring medical or

10

therapeutic treatments. These examples are illustrative, not all inclusive. Each

11

case must be examined and decided based on its conformity to the intent of this

12

Rule and must be applied consistently and equitably.

13

(8) For purposes of this Section, immediate family means:

14

(A) Spouse: A husband or wife;

15

(B) Parent:

16

(i) a biological or adoptive parent; or

17

(ii) an individual who stood in loco parentis (a person who is in the position or

18

place of a parent) to an employee when the employee was a child; or

19

(iii) a step-parent; or

20

(iv) in-law relationships;

21

(C) Child: A son or daughter who is:

22

(i) a biological child; or

23

(ii) an adopted child; or

24

(iii) a foster child (a child for whom the employee performs the duties of a parent

25

as if it were the employee's child); or

26

(iv) step-child (a child of the employee's spouse from a former marriage); or

27

(v) a legal ward (a minor child placed by the court under the care of a guardian);

28

or

29

(vi) a child of an employee standing in loco parentis; or

30

(vii)

in-law relationships;
Page 4 of 7
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(D) Sister or brother - biological, adoptive (including step-, half- or in-law

2

relationships);

3

(E) Grandparents,

4
5
6
7

(F) Other dependents living in the employee's household.
(9) Administration
(A) All colleges shall develop policies and procedures to implement the voluntary
shared leave program.
(B) Colleges shall not establish a leave "bank" for use by unnamed employees.

10
11

grandchildren

(including step relationships); and

8
9

great grandparents, grandchildren, great

Leave shall be donated on a one-to-one personal basis.
(10)

Qualifying to Participate in Voluntary Shared Leave Program. To participate in

12

the Voluntary Shared Leave Program, an employee shall meet the following

13

conditions:

14

(A) A donor or recipient shall have a half-time or more permanent, probationary, or

15

time-limited appointment (The limitation and leave balance for permanent part-

16

time employees shall be prorated);

17

(B) A recipient shall apply or be nominated by a fellow employee to participate in

18
19

the program;
(C) A recipient shall produce medical evidence to support the need for leave

20
21

beyond the available accumulated leave; and
(D) The parent college shall review the merits of the request and approve or

22
23

disapprove according to these Rules.
(11)

Donor Guidelines

24

(A) An employee of a community college may donate vacation leave, bonus leave

25

or sick leave to an immediate family member in any State agency, public school

26

or community college. An employee of a community college may donate

27

vacation or bonus leave to a coworker's immediate family member who is an

28

employee in a state agency or public school provided the employee and

29

coworker are at the same college. An employee may donate vacation, bonus

Page 5 of 7
SBCC
04/21/2017

Attachment PER 2
1

or sick leave to another employee at a community college in accordance with

2

the provisions of (c)(11)(B) of this Rule.

3

(B) An employee of a community college may donate up to five days of sick leave

4

to a nonfamilynon-immediate family member employee of a community college.

5

The combined total of sick leave donated to a recipient from nonfamilynon-

6

immediate family member donors shall not exceed 20 days per year as defined

7

by local college policy. Donated sick leave shall not be used for retirement

8

purposes. Employees who donate sick leave shall be notified in writing of the

9

State retirement credit consequences of donating sick leave.

10

(C) The minimum amount of sick leave or vacation leave to be donated is four

11

hours.

An employee family member donating sick leave to a qualified

12

immediate family member under the Voluntary Shared Leave program may

13

donate up to a maximum of 1040 hours but may not reduce the sick leave

14

account below 40 hours.

15

(D) The maximum amount of vacation leave allowed to be donated by one

16

individual is the amount of the individual's annual accrual rate. However, the

17

amount donated shall not reduce the donor's vacation leave balance below

18

one-half of the annual vacation leave accrual rate.

19

donated without regard to this limitation.

Bonus leave may be

20

(E) An employee may not directly or indirectly intimidate, threaten, coerce, or

21

attempt to intimidate, threaten, or coerce, any other employee for the purpose

22

of interfering with any right which such employee may have with respect to

23

donating, receiving, or using annual leave under this program. Such action by

24

an employee shall be grounds for disciplinary action up to and including

25

dismissal on the basis of personal conduct.

26

confidential, and only those individuals authorized under G.S. 115D-29 to

27

access employee personnel file information may view donation information

28

consistent with G.S. 115D-29. Recipients of voluntary shared leave shall not

29

have access to information about individuals who donated leave.

30

employee donating leave shall not receive remuneration for the leave donated.

The donation of leave is

The
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(12)

Leave Accounting Procedures.

The following conditions shall control the

2

accounting and usage procedures for leave donations in the Voluntary Shared

3

Leave program:

4

(A) The community college may establish a specific time period during which leave

5

can be donated.

6

(B) All leave donated shall be credited to the recipient's sick leave account and is

7

available for use on a current basis or may be retroactive for up to 60 calendar

8

days to substitute for advanced vacation or sick leave already granted to the

9

recipient or to substitute for leave without pay. Donated leave shall be applied

10

to advanced leave before applying it to leave without pay.

11

(C) At the expiration of the medical condition, as determined by the community

12

college, any unused leave in the recipient's donated leave account shall be

13

treated as follows:

14

(i) The recipient's vacation and sick leave account balance shall not exceed a

15

combined total of 40 hours (prorated for part-time employees).

16

(ii) Any additional unused donated leave shall be returned to active (working or

17

on leave without pay) donor(s) on a pro rata basis and credited to the leave

18

account from which it was donated.

19

(D) If a recipient separates due to resignation, death, or retirement from state

20

government, participation in the program ends.

21

returned to active donor(s) on a pro rata basis.

Donated leave shall be

22
23
24
25

History Note: Authority G.S. 115D-5; 115D-20; 115D-25.3;
Eff.

September 1, 1993;

Amended Eff.

May 1, 2017; May 1, 2008; May 1, 2005; January 1, 1996.
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AGENDA
State Board of Community Colleges
FINANCE COMMITTEE
Caswell Building, Conference Room 201A
April 20, 2017 – 1:30 p.m.

Call to Order
Roll Call
Ethics Awareness and Conflict of Interest
Approval of Agenda
Approval of Minutes - March 16, 2017
For Information
 Estimated Receipts – March 2017 (Attachment FC 1)
 Connect NC Bond Status Report (Attachment FC 2)
For Future Action
 Allocation for Career and College Ready Graduate Alignment Partnerships (Attachment FC 3)
For Action
 Allocation for Virtual Learning Community Centers (Attachment FC 4) [CA]
 Service Agreement for Resources for Career and Technical Education Faculty
(Attachment FC 5) [CA]
 Construction and Property (Attachment FC 6) [CA]
 Contract for Enterprise Resource Planning Project (Attachment FC 7)
New Business
Adjourn

Questions relating to items on the Agenda should be addressed to
the Office of State Board Affairs at (919) 807-7147 or by e-mail at stateboard@nccommunitycolleges.edu

MINUTES
FINANCE COMMITTEE
State Board of Community Colleges
March 16, 2017 - 1:30 p.m.
Members Present:
Lynn Raye
Lisa Estep
Robert Stephens

Janet Lowder
Jim Rose
Todd Johnson

System Office Staff and Others:
Elizabeth Grovenstein, NCCCS
Sharon Rosado, NCCCS
Debbie Batten, NCCCS
Dorrine Fokes, NCCCS
Amanda Foster, NCCCS
Rondra McMillan, NCCCS
Kathy Davis, NCCCS

Joy Martin, NCCCS
Bill Schneider, NCCCS
Debra Smith, NCCCS
Bryan Conrad, OSBM
Iris Oliver, NCCCS
Dale McGinnis, Richmond CC, NCCPA

CALL TO ORDER
Mr. Lynn Raye called the meeting to order at 1:38 p.m. in Conference Room 201A.
ROLL CALL
Carmen Cargill took the roll of the Finance Committee members.
ETHICS AWARENESS AND CONFLICT OF INTEREST
Mr. Raye read the required ethics statement. There were no conflicts of interest.
AGENDA
Mr. Raye reviewed the agenda for the meeting as presented. Ms. Janet Lowder moved,
seconded by Mr. Todd Johnson.
MINUTES
Mr. Raye asked for a motion to approve the minutes of the February 16, 2017 meeting as
presented. Mr. Todd Johnson moved and Ms. Lowder seconded the motion.
FOR INFORMATION
Estimated Receipts (Attachment FC 1)
Ms. Grovenstein reviewed the February 2017 Estimated Receipts. Ms. Grovenstein stated that
receipts through the end of February were approximately $273.8 million, which is about 80.1%
of budget. Ms. Grovenstein further stated that receipts are down slightly, approximately 2.5%,
as compared to last year’s benchmark.
Budget Update – March 2017 (Attachment FC 2)
Ms. Grovenstein presented the budget tracking sheet which gives a side by side view of NCCCS
budget priorities verses the Governor’s budget. Mr. Raye brought attention to the $10 million
Salary Loss Error/Salary Restoration added back to the budget. Ms. Grovenstein addressed the
Page -1-
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Governors new NC Grow program and how funding is provided from the NC Education Lottery.
Discussion continued to how lottery funds are distributed to NCCCS and what the positon of the
program is from the Board.
For Action
Allocation for Small College Prison Program Start-Up (Attachment FC 3)
Ms. Grovenstein reviewed the request to appropriate $50,000 in recurring funds to assist small
community colleges for prison program start-ups. Ms. Grovenstein explained that the funds are
to be used for FY 2016-17, but conditions of the award state that unexpended fund balances
will be reviewed and may be carry forward for one additional fiscal year.
After discussion, Ms. Estep motioned for approval, seconded by Mr. Robert Stephens.
Contract for Learning Management System, Online Helpdesk and Video Conferencing
(Attachment FC 4)
Ms. Grovenstein reviewed a second-year option for approval of Blackboard, online helpdesk
and video conferencing for the System Office and 19 community colleges. Ms. Grovenstein
referred to Ms. Kathy Davis to provide further information on the various other learning
management systems (Moodle and Sakai) the colleges utilize. Ms. Davis continued to positively
address questions and concerns about the uses and operations of Blackboard and the
supporting software. Discussion continued in the committee about the cost of maintaining
several LMS systems instead of having a single system.
After discussion, Ms. Lowder motioned for approval, seconded by Ms. Estep, and the request
was approved.
Contract for North Carolina Learning Object Repository (NCLOR) (Attachment FC 5)
Ms. Grovenstein stated the need for a one year extension of the contract with Pearson for
maintenance and support for the North Carolina Learning Object Repository (NCLOR). NCCCS
partners with the Department of Public Instruction to share the cost for maintenance of the
application software.
The motion by Ms. Estep was seconded by Mr. Todd Johnson, and the request was approved.
State Board Reserve Funding for Demographic Analysis for Strategic Planning (Attachment 6)
Ms. Grovenstein referenced the State Board Reserve Fund Report which was on the February
2017 agenda. The State Board is asked to approve $40,500 for a contract with Carolina
Demography to conduct demographic analysis to support the State Board’s strategic planning
process. This analysis would look specifically at present conditions and trends, that could
impact community colleges. Ms. Grovenstein referred to Mr. Bill Schneider for additional input.
Mr. Schneider indicated that the analysis will take a look at historical enrollments, census data,
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trends in migration, and enrollment from K-12 and students with disabilities. The analysis
should show local data of who the community colleges serve or do not serve in the population.
Mr. Stephens motioned, seconded by Ms. Lowder, and the motion passed.
Construction and Property (Attachment FC 7)
Ms. Grovenstein introduced the agenda item and called attention to the new spreadsheet
format. Ms. Grovenstein proceeded to review the approval of new and amended projects with
funds provided from various sources.
After discussion of project details, Mr. Johnson moved, Mr. Stephens seconded, and the
Committee approved the projects listed on category A: New (Non-State and Other State Funds).
Project approval was not needed for category B.
After discussion of project details, Ms. Estep moved, Mr. Todd Johnson seconded, and the
Committee approved the projects listed on category C: New (Connect NC Bond Funds)
After discussion of project details, Mr. Todd Johnson moved, Ms. Lowder seconded, and the
Committee approved the projects listed on category D: Amended (Connect NC Bonds)
After discussion of project details, Mr. Todd Johnson moved, Mr. Stephens seconded, and the
Committee approved the projects listed on category E: Close Out (Connect NC Bond Funds)
After discussion of project details, Ms. Lowder moved, Ms. Estep seconded, and the Committee
approved the projects listed on category F: Acquisition and Disposal of Real Property.
New Business
Ms. Grovenstein addressed the delay in the Enterprise Resource Planning contract, and
suggested that the Committee be empowered to act prior to the April meeting. Mr. Raye
requested a motion to have a telephonic Finance Committee meeting prior to the April
meeting. Mr. Rose motioned, seconded by Ms. Estep.
Adjournment
Mr. Rose motioned, seconded by Ms. Lowder and the meeting was adjourned at 2:45 p.m.
Respectfully Submitted,
Amanda Foster
Recording Secretary
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Attachment FC 1
STATE BOARD OF COMMUNITY COLLEGES
ESTIMATED TUITION AND FEES COLLECTED THROUGH
March 31, 2017

2014-15
BUDGETED RECEIPTS

$

ACTUAL NET RECEIPTS COLLECTED
BUDGETED RECEIPTS UNCOLLECTED

350,495,365 $

341,978,024

-2.4%

309,124,370

295,801,724

292,962,264

-1.0%

PERCENT OF BUDGET COLLECTED

PERCENT OF BUDGET BENCHMARK (3 year average)
COLLECTION BENCHMARK
DIFFERENCE BETWEEN ACTUAL & BENCHMARK (3 year average)
PERCENT OVER-REALIZED / (SHORTFALL)

DIFFERENCE BETWEEN ACTUAL & BENCHMARK (last year)
PERCENT OVER-REALIZED / (SHORTFALL)

2016-17

357,932,547 $

$

PERCENT OF BUDGET BENCHMARK (last year)
COLLECTION BENCHMARK

2015-16

INCR/DECR
OVER
PRIOR YEAR

48,808,177 $

86.4%

54,693,641 $

84.4%

49,015,760

85.7%

$
$

$
$

90.3%
308,751,823
(15,789,559)
-5.1%

87.6%
299,525,234
(6,562,970)
-2.2%

FY 2016-17 BUDGETED RECEIPTS REFLECTS THE
FOLLOWING LEGISLATIVE ADJUSTMENTS:
$ (16,476,737) ENROLLMENT DECLINE ADJUSTMENT
$ 8,069,396 TUITION INCREASE ADJUSTMENT*
$ (110,000) IN-STATE TUITION FOR VETERAN ADJ.
$ (8,517,341) -0.02% BUDGETED RECEIPTS DECREASE
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Connect NC Bond Status Report
April 10, 2017
Submitted by the North Carolina Community College System
Office to the:

Joint Legislative Oversight Committee on Capital Improvements,
House of Representatives Appropriations Committee,
and
Senate Committee on Appropriations/Base Budget

As Required by Section 2 of Session Law 2015-280
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NORTH CAROLINA COMMUNITY COLLEGE SYSTEM
CONNECT NC BOND REPORT
AS OF MARCH 31, 2017
Executive Summary
Connect NC Bond Projects
The State Board has approved the commitment of $212,426,975, or 60.7% of the
$350,000,000 Connect NC Bond Funds. Of the $212,426,975 fund commitment to
projects, 51.4% of the funds will be used for “New Construction,” and 48.6% will
be used for “Repair and Renovation.” The State Board has also approved the use
of $54,091,296 of other funds for the total project budget of $266,518,271. The
expenditures to date and project percent complete are provided in Attachment A.
Connect NC Bond Projects Status
The State Board has approved 162 projects. The following provides the status of
these approved projects.
• Three (3) Land Purchase have closed.
• Two (2) Land Purchase has offers pending.
• Five (5) projects are closed-out.
• Nineteen (19) projects are under construction.
• Thirty-eight (38) projects are under design.
• Three (3) projects are under design – advance-planning stage.
• Ninety-one projects remain in the State Board Approved stage awaiting
design contracts.
Connect NC Bond funds totaling $137,573,025 remain undesignated, and require
State Board approval to be designated for college projects.

NORTH CAROLINA COMMUNITY COLLEGE SYSTEM
2016 CONNECT NC BOND PROJECT STATUS REPORT
FISCAL YEAR 2016-17
AS OF MARCH 31, 2017

New
Construction
Funds
Authorized
College
Asheville
Asheville
Asheville
Asheville
Asheville
Asheville
Asheville
Asheville
Asheville
Asheville
Beaufort
Beaufort
Beaufort
Bladen
Bladen
Blue Ridge
Blue Ridge
Blue Ridge
Blue Ridge
Blue Ridge
Brunswick
Caldwell
Cape Fear
Cape Fear
Cape Fear
Carteret
Catawba
Catawba
Central Carolina
Central Carolina
Central Piedmont
Central Piedmont
Central Piedmont
Cleveland
Cleveland
Coastal Carolina
COA
COA
Craven
Craven
Davidson
Davidson
Davidson
Davidson
Davidson
Durham
Edgecombe
Edgecombe
Edgecombe

Project No.
2141
2142
2143
2144
2145
2146
2147
2148
2175
2176
2079
2191
2314
1721
2182
2106
2107
2108
2117
2118
2126
2236
2197
2198
2199
2104
2274
2275
2229
2230
2012
2013
2114
2153
2211
2164
1862
2140
2093
2184
1699
2192
2193
2194
2195
2245
2094
2260
2261

Project Name - (Project No. if assigned)
Ivy Building Renovation
Advanced Manufacturing Center Renovation
Poplar Building Repurposing
Ramsey Building Gutters
Sunnicrest Building Exterior Restoration
Balsam Building Exerior Accessibility
Chestnut Building Renovation
Sycamore Building Greenhouse Wall Replacement
Ramsey Building HVAC Replacement
Ramsey Building Welding Shop Upgrades
Public Safety and Workforce Development Complex
ADA Upgrades
Emergency Services Training Center
Continuing Education Building
Auditorim Roof Replacement
Arts and Science Building (Science Lab) Renovation
Spearman Building (Customized Training) Addition
Sink Building (One Stop Center) Renovation Phase 1
Straus Building (Instructional Classrooms) Renovations
Straus Building Renovation/Addition
Allied Health Building Renovation
Student Services Center - Watauga Campus
Building K (Auto Body Technology Facility) Renovation
Building F (Automotive Technology Facility)Renovation
Building W (Marine Technology & Hospitality Renovation
Hospitality/Culinary Arts Building
Public Safety Driving Range
Tarlton Complex and Student Services Center Roof Replacement
Economic and Community Development
West Harnett Center Renovation
North Energy Plant
Commercial Driving License Program Driving Course & Lab Building
Property Acquisition - Demo of Building
Hunt Campus Ctr, Student Activities Ctr.& Paksoy Tech. Roof Rep.
Advanced Manufacturing Building (Instructional Classsrooms)
Classroom Building
Library Renovation
Performing Arts Center Renovation
STEM Building
Barker Hall First Stop Renovation (Student Services)
Health Sciences Center
Finch and Reich Building Cooling Tower Replacement
Brinkley Building HVAC Renovation
Davie Community Building Chiller Replacement
Training Grounds Pavement Resurface (Training Fire/Truck Driver)
Newton Building Addition & Renovation
Center for Innovation
McIntyre Building Renovation
Barnes Building Renovation

Attachment A

R & R Funds
Authorized

1,165,000
500,000
500,000
50,000
500,000
50,000
200,000
100,000
200,000
50,000
3,494,750

Other Funds
Authorized

135,000

105,000
749,474

1,983,683
6,300,000

115,000
124,000
300,000

1,645,750

219,495

701,532
74,300
25,000
2,228,700

4,685,600
718,000
200,000
2,000,000
2,674,685
3,900,000

3,070,670
650,000
495,000
1,000,000

3,172,224
3,745,433
1,585,480
609,775

466,224

1,811,610
367,151

737,000
150,521
50,000
264,575
10,567,976

4,857,581
6,973,103

4,441,215
935,425
1,800,000
120,000
550,000
150,000
150,000
2,000,000
4,800,000
200,000
200,000

Total Project
Budget

1,300,000
500,000
500,000
50,000
500,000
50,000
200,000
100,000
200,000
50,000
3,599,750
749,474
1,983,683
6,415,000
124,000
300,000
1,645,750
701,532
74,300
244,495
2,228,700
4,685,600
718,000
200,000
2,000,000
5,745,355
3,900,000
650,000
495,000
1,000,000
3,172,224
3,745,433
1,585,480
1,075,999
4,857,581
6,973,103
2,548,610
517,672
4,491,215
1,200,000
12,367,976
120,000
550,000
150,000
150,000
2,000,000
4,800,000
200,000
200,000

Total Project
Expended
To Date

0
0
0
0
0
0
0
0
0
0
0
29,972
0
46,325
0
0
0
0
0
0
0
0
0
0
1,125
0
0
0
0
0
156,454
1,099,582
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0

Percent
Complete

0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
4.00%
0.00%
0.72%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.06%
0.00%
0.00%
0.00%
0.00%
0.00%
4.93%
0.00%
69.35%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
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NORTH CAROLINA COMMUNITY COLLEGE SYSTEM
2016 CONNECT NC BOND PROJECT STATUS REPORT
FISCAL YEAR 2016-17
AS OF MARCH 31, 2017

New
Construction
Funds
Authorized
College
Edgecombe
Fayetteville
Forsyth
Forsyth
Gaston
Guilford
Halifax
Halifax
Halifax
Halifax
Halifax
Halifax
Halifax
Isothermal
Johnston
Lenoir
Martin
Mayland
Mayland
Mayland
Mayland
Mayland
Mayland
Mayland
Mayland
McDowell
McDowell
Mitchell
Mitchell
Mitchell
Montgomery
Montgomery
Montgomery
Montgomery
Montgomery
Nash
Nash
Nash
Nash
Nash
Nash
Nash
Nash
Pamlico
Piedmont
Piedmont
Piedmont
Pitt
Pitt

Project No.
2262
2310
2127
2128
2206
2132
2200
2215
2216
2217
2219
2218
2220
2088
2189
2139
2252
2103
2110
2111
2177
2174
2221
2308
2309
2244
2251
2154
2155
2254
2232
2242
2243
2277
2278
2092
2133
2134
2137
2180
2181
2227
2233
2201
2122
2123
2125
2081
2280

Project Name - (Project No. if assigned)
Norfleet House Renovation
Acquisition of Property - Spring Lake 1.6 & 1.0
Ardmore Hall, Forsyth Building & Main Campus Renovation
Trades Shop Building
Veterinary Technology Facility
Medlin Campus Center Renovations
Student Access Door Retrofit (Instructional Classrooms)
Buildings 300, 400, and 500 Roof Renovations
Buildings 100, 300, 400, 500, & 600 HVAC Renovations
Buildings 100, 300, 500, and 600 Boiler & Chiller Replacements
Buildings 100, and 500 Air Handler Repair and Replacement
Buildings 300, 500 and Library Building Restroom Renovations
Buildings 100, 300, 400, 500, and 600 Flooring and Wall Renovations
Comprehensive Applied Sciences and Workforce Dev. Center
Tart & Wilson Building Renovations
Admin. Bus. Tech. & Learn. Resource Cntr.Elevator Upgrades
Door Upgrade - Campus Security
Phillips Bldg. HVAC/Controls
Gwaltney Hall Biology Lab Renovation
Auto Body Repair Shop Renovation
Avery Learning Center Roof Replacement
Pinebridge Coliseum (Instructional Classrooms) Renovations
Yancey Learning Center Roof Replacement
Welding Building Renovation and Addition
Vocational Building Renovation
Bldg 14 Renovation (Health Sciences Lab)
Cosmetology Center
Agri-Business New Classroom and Labs
Mooresville Façade and Classroom Renovation
Wallace House Renovation
Building 200 Roof Replacement
Building 200 HVAC Replacement
Center for Workplace Development Renovation
Building 200 Interior Renovations
Building 100 Interior Renovations, HVAC and Roof Replacement
Engineering & Cosmetology Buildings
Building A and B Roof Replacements
Building B and D2 HVAC Replacements
Fire/EMS Program Vehicle Shelter
Buildings A and B Renovations
Building D1 HVAC Replacement
Bldgs. B & I Classroom Renovation
Continuing Education and Public Service ADA Compliance
Johnson Building (Instructional Classrooms) Renovations
Building E (Student Center) Renovations
Building D (Auditorium) Renovations
Mechanical Room Boiler Replacement
Everette Building Renovations
Student Advancement Center

Attachment A

R & R Funds
Authorized

Other Funds
Authorized

50,000
833,000
250,000
809,410
4,400,000

4,750,000

9,519,543
200,000
430,000
170,000
260,000
250,000
250,000
600,000
2,000,000

146,125

3,701,470
720,000
395,000
351,890
302,500
288,500
88,200
2,330,375
75,000
147,125
210,000
240,000

69,500

6,717,501
5,377,573

75,000
25,000

394,500

2,500,000
562,024
1,147,750
350,000
200,000
1,000,000
200,000
125,000
3,245,000
4,945,000
260,150
181,700
43,440
342,000
200,000
48,730
28,400
4,193,233
638,000
675,000
100,000
2,000,000
4,000,000

600,000

72,000
2,249,195

Total Project
Budget

50,000
833,000
5,000,000
809,410
4,400,000
9,589,043
200,000
430,000
170,000
260,000
250,000
250,000
600,000
8,717,501
9,079,043
720,000
395,000
351,890
377,500
313,500
88,200
2,330,375
75,000
687,750
210,000
240,000
2,500,000
562,024
1,147,750
350,000
200,000
1,000,000
200,000
125,000
3,245,000
4,945,000
260,150
181,700
43,440
342,000
200,000
48,730
28,400
4,793,233
638,000
675,000
172,000
4,249,195
4,000,000

Total Project
Expended
To Date

0
0
0
4,550
0
0
0
376,357
0
0
0
0
0
0
0
0
0
0
0
0
88,200
0
0
0
0
0
0
0
0
0
113,025
0
13,500
0
0
458,357
123,706
155,800
0
342,000
194,425
12,607
0
0
0
0
0
71,623
0

Percent
Complete

0.00%
0.00%
0.00%
0.56%
0.00%
0.00%
0.00%
87.52%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
100.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
56.51%
0.00%
6.75%
0.00%
0.00%
9.27%
47.55%
85.75%
0.00%
100.00%
97.21%
25.87%
0.00%
0.00%
0.00%
0.00%
0.00%
1.69%
0.00%
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2016 CONNECT NC BOND PROJECT STATUS REPORT
FISCAL YEAR 2016-17
AS OF MARCH 31, 2017

New
Construction
Funds
Authorized
College
Randolph
Richmond
Roanoke -Chowan
Roanoke -Chowan
Roanoke -Chowan
Roanoke -Chowan
Roanoke -Chowan
Roanoke -Chowan
Roanoke -Chowan
Roanoke -Chowan
Roanoke -Chowan
Robeson
Robeson
Rockingham
Rockingham
Rockingham
Rockingham
Rowan-Cabarrus
Rowan-Cabarrus
Rowan-Cabarrus
Rowan-Cabarrus
Sampson
Sandhills
South Piedmont
South Piedmont
South Piedmont
Southwestern
Stanly
Surry
Surry
Surry
Surry
Surry
Surry
Surry
Surry
Surry
Surry
Surry
Tri-County
Tri-County
Tri-County
Tri-County
Tri-County
Vance-Granville
Vance-Granville
Vance-Granville
Vance-Granville
Wake

Project No.
2168
2120
2265
2266
2267
2268
2269
2270
2271
2272
2279
2135
2136
2095
2152
2162
2190
2151
2225
2231
2234
2163
2222
2212
2213
2214
2205
2273
2129
2207
2208
2209
2210
2239
2240
2241
2257
2258
2259
2224
2226
2228
2255
2307
2188
2248
2249
2250
2178

Project Name - (Project No. if assigned)
Allied Health Center
Lindsey-Petris Building Expansion & Renovation
Handicap Access Update
Fine Arts Center
Jerigan Auditorium Renovation
Health Sciences Program/Lab Renovation
Davis Center Renovation
Mathmatics Laboratory Renovation
Industrial Skills Building Renovation
Campuswide Classroom Renovation
Greenhouse
Emergency Services Training Center-Burn Building & Training Tower
Emergency Services Training Center Classroom Addition
Whitcomb Student Center Renovation
Industrial Technology I and II Renovation
Advanced Technology Building Renovation
James Library Renovation
Fire and Emergency Services Training Facility Phase II
Motorsport Management Building Renovation
Property Acquisition
Building 300 Exterior Renovations
Welding and Activity Center Buildings
Owens Auditorium Renovation
Garibaldi Building Air Handler Replacement
Watson Building (Anson County Early College) HVAC Replacement
Center for Technology & Health Education 2nd Floor Renovation
Health Science Building
Patterson Building Renovation
Yadkin Industrial Training Center & Truck Driving Track
Building C (Instructional Classrooms) Roof Replacement
Building I (Industrial Training Center) Addition
Building K (Engineering Technology) Electrical Upgrades
Building R (Instructional Classrooms) Roof Replacement
Building C Renovations
Building P Renovations
Building S Renovations
Emergency Services Training Center - Propane Disconnect Valve
S Building Materials Storage Building Addition
V Building - 2nd Floor Renovation
McSwain Building HVAC Replacement
Driving Safety Pad
Property Acquisition
Student Services Reception Area
Campuswide Access Door Renovation
Buildings 1-6 & 9 HVAC Replacements & Fire Alarm System Install
Exterior Masonry Repairs and Restoration
Building 10 Phase II Renovation
Building 2 Welding Lab Renovation
Ready Hall Renovation

5,086,842
1,000,000

Attachment A

R & R Funds
Authorized

4,620,000
550,000

Other Funds
Authorized

9,363,158
475,000

2,694,000
500,000
50,000
300,000
52,517
1,000,000
1,090,000
90,000
2,188,400
2,193,430
450,000
3,000,000
400,000
300,000

750,000

1,050,000
486,000
1,050,000
480,000
4,274,533
3,816,267
400,000
250,000
1,500,000
5,445,597

11,529,403
250,000

2,472,420

200,000
263,000

30,136
16,000
191,500
280,000
470,000
85,000
25,000
80,000
403,000
480,000
450,000
125,000
28,000
430,000
4,174,500
1,000,000
273,725
152,260
9,123,927

Total Project
Budget

14,450,000
6,095,000
550,000
2,694,000
500,000
50,000
300,000
52,517
1,000,000
1,090,000
90,000
2,188,400
2,193,430
1,200,000
3,000,000
400,000
300,000
1,050,000
486,000
1,050,000
480,000
4,274,533
3,816,267
400,000
250,000
1,500,000
16,975,000
250,000
2,672,420
263,000
30,136
16,000
191,500
280,000
470,000
85,000
25,000
80,000
403,000
480,000
450,000
125,000
28,000
430,000
4,174,500
1,000,000
273,725
152,260
9,123,927

Total Project
Expended
To Date

0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
393,287
0
0
0
1,050,000
0
0
0
0
0
0
0
0
0
182,416
30,136
16,000
0
0
0
0
0
0
264,670
0
112,960
0
0
0
0
0
0
0

Percent
Complete

0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
98.32%
0.00%
0.00%
0.00%
100.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
69.36%
100.00%
100.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
55.14%
0.00%
90.37%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
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2016 CONNECT NC BOND PROJECT STATUS REPORT
FISCAL YEAR 2016-17
AS OF MARCH 31, 2017

New
Construction
Funds
Authorized
College
Wake
Wayne
Wayne
Wayne
Wayne
Wayne
Wayne
Wayne
Wayne
Wayne
Western Piedmont
Western Piedmont
Wilkes
Wilkes
Wilson
TOTAL

Project No.
2179
2100
2169
2170
2171
2172
2173
2185
2186
2196
2165
2235
2149
2238
2223

Project Name - (Project No. if assigned)
Health Sciences Building Renovations
Advanced Manufacturing Center Repairs & Renovations
Wayne Learning Center & Testing Center Renovations
Magnolia Building Roof Replacement
Azalea, Dogwood, Hocutt, Holly, Magnolia, Maple, Door Renovations
Greenhouse Additions & Renovations
Hocutt Building & HVAC Renovations
Holly, Azalea, & Aviation Buildings Renovations
Pine Building Renovations
Boiler Replacement
Building H Renovations
Student Access Door Retrofit
Walker Center Auditorium Roof Replacement
Culinary Lab Building
Wilson Buildings L-A and L-F Additional Classrooms, Offices and Sign

100,000

R & R Funds
Authorized

3,471,200
1,708,751
250,000
363,825
60,000
41,326
450,000
100,000
175,000
155,000
530,399
125,000
67,889

Attachment A

Other Funds
Authorized

64,500
75,000
192,000
200,000

2,000,000
109,098,356

1,000,000
103,328,619

54,091,296

Total Project
Budget

3,471,200
1,708,751
250,000
363,825
60,000
141,326
450,000
164,500
250,000
347,000
530,399
325,000
67,889
2,000,000
1,000,000
266,518,271

Total Project
Expended
To Date

0
0
0
0
0
0
0
0
0
100,576
0
0
67,889
0
0
5,505,540.12

Percent
Complete

0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
28.98%
0.00%
0.00%
100.00%
0.00%
0.00%
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Attachment FC 3
STATE BOARD OF COMMUNITY COLLEGES
FY 2016-17 Allocation for Career and College Ready Graduate Alignment Partnerships
Request: The State Board is asked to approve $45,000 to be allocated to a maximum of ten NC
Community Colleges, from the Career and College Ready Graduate Alignment Partnership
grant.
Background: The General Assembly enacted legislation in Section 10.13 Session Law 2015-241
entitled CAREER- AND COLLEGE-READY GRADUATES:
"SECTION 10.13. (a) The State Board of Community Colleges, in consultation with the State
Board of Education, shall develop a program for implementation beginning with model
programs in the 2016-2017 school year that introduces the college developmental mathematics
and developmental reading and English curriculums in the high school senior year and provides
opportunities for college remediation for students prior to high school graduation through
cooperation with community college partners. The program shall be fully implemented in all
high schools statewide beginning with the 2018-2019 school year. Students who are enrolled in
the Occupational Course of Study to receive their high school diplomas shall not be required to
participate in the program or be required to take mandatory remedial courses as provided for
in this section, unless a parent specifically requests through the individualized education
program (IEP) process that the student participates. The program shall require the following:
(1) Establishment by the State Board of Community Colleges of measures for determining
student readiness and preparation for college coursework by using ACT scores, student
grade point averages, or other measures currently used by the State Board of
Community Colleges to determine college readiness for entering students.
(2) Changes in curriculum, policy, and rules as needed by the State Board of Community
Colleges and State Board of Education to make remedial courses mandatory for
students who do not meet readiness indicators by their junior year to ensure college
readiness prior to high school graduation. These changes shall include the flexibility for
students to fulfill senior mathematics and English graduation requirements through
enrollment in mandatory remedial courses or to enroll in those courses as electives.
(3) High schools to use curriculum approved by the State Board of Community Colleges, in
consultation with the State Board of Education.
(4) Determinations by the State Board of Community Colleges on the following:
a. Appropriate measures of successful completion of the remedial courses to
ensure students are prepared for coursework at a North Carolina community
college without need for further remediation in mathematics or reading and
English.
b. The length of time following high school graduation in which a student who
successfully completed high school remedial courses will not be required to
enroll in developmental courses at a North Carolina community college.
(5) Delivery of remedial courses by high school faculty consistent with policies adopted by
the State Board of Community Colleges and the State Board of Education. The policies
shall include, at a minimum, the following requirements:
SBCC
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a. High school faculty teaching the approved remedial courses must successfully
complete training requirements as determined by the State Board of Community
Colleges, in consultation with the State Board of Education.
b. The North Carolina Community College System shall provide oversight of the
remedial courses to ensure appropriate instructional delivery.”
The Career and College Ready Graduate Alignment Partnership (CCRGAP) will be implemented
in a three-year rollout.
• Phase I, optional participation, 2016-17
o There are seven existing college/high-school partnerships.
• Phase II, optional participation, 2017-18
o Up to an additional ten college/high school partnerships will be given the
opportunity to participate in Phase II. Allocations are requested for these (up to)
ten colleges.
• Phase III, mandatory participation of all community colleges and all NC public high
schools, 2018-19
Allocations to the colleges volunteering to participate in Phase II will enable them to purchase
the National Repository of Online Courses (NROC). The NROC software is the chosen delivery
method for the CCRGAP courses.
Rationale: All 58 colleges were given the opportunity to participate in Phase II. The opportunity
was communicated via email to the Chief Academic Officers, Members of the Career and
College Ready Graduate Alignment Partnership (CCRGAP) committee, and during three CCRGAP
information sessions. Colleges must commit to participating in Phase II no later than April 26,
2017. This grant allotment allows up to ten community college/high school partnerships to
purchase the NROC for a period of twelve months beginning June 1, 2017. NROC's EdReady
Math and English courses are the chosen delivery method for the CCRGAP courses.
Method of Allocation:
A maximum of ten community colleges will be allocated $4,500-$6,000 each from the $45,000
in the Career and College Ready Graduate Alignment Partnership fund. The $4,500-$6,000 per
college will cover the cost of supplies, travel, professional development, faculty salaries, and/or
the National Repository of Online Courses (NROC).
Allocation Amount and Time Period: The allocation of funding is for the period of May 19,
2017 through June 30, 2017.
Fund Source and Availability: These funds are available through the Bill and Melinda Gates
Foundation Completion by Design/Career and College Ready Alignment Partnership grant.
Contact Person:
Susan Barbitta
Associate Director, Special Projects
SBCC
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STATE BOARD OF COMMUNITY COLLEGES
FY 2017-18 Allocations for Virtual Learning Community Centers
Request: The State Board of Community Colleges is asked to approve $650,000 to renew
funding for three existing Virtual Learning Community (VLC) Centers: The Professional
Development Center at Wake Technical Community College ($110,000), the Technology Center
at Fayetteville Technical Community College ($125,000), and the Quality and Assessment
Center at Surry Community College ($415,000) for FY 2017-18. The Quality and Assessment
Center funds consist of $125,000 for operational costs and $290,000 for collaborative projects
that are the combined efforts of all three centers.
Background: The Virtual Learning Community is a collaborative effort of the North Carolina
Community College System to increase the quality and availability of online learning and
support services for the benefit and success of distance learning students. The VLC began as a
collaborative process for developing online course content, which was supported by the 58
college presidents. In 1999, this idea became a reality and the VLC has been growing ever since.
The role of the VLC expanded in 2006, when VLC strategic objectives moved beyond course
development to bring about change and raise the bar for distance learning across the state.
Centers were created to support professional development, technology enhancement, and
quality and assessment. The VLC Professional Development Center at Wake Technical
Community College coordinates efforts to deliver the training opportunities necessary to
deliver online courses and programs based on sound pedagogy and the latest technology tools.
The VLC Technology Center at Fayetteville Technical Community College coordinates a vetting
process of learning technologies to address the rapid changes in online course delivery. The VLC
Quality and Assessment Center at Surry Community College coordinates the research and
documentation of distance learning standards, guidelines, and best practices for online course
delivery, as well as needs assessment for distance learning resources. The State Board of
Community Colleges approved the proposal in May 2011 that the location of these centers
become permanent, contingent upon satisfactory performance.
Rationale: The VLC Executive Board requires all three centers to submit a report each fiscal
year detailing the work of their center. Included in that evaluation is the emphasis each center
places on outreach to colleges and faculty in our system, as well as their demonstrated
knowledge and adherence to quality standards and creation of rich, interactive content for
courses and programs. Based on their performance of the VLC completed projects, courses, and
professional development sessions, workshops and tutorials for FY 2016-17, the VLC Executive
Board recommends funding the current centers at Wake Technical Community College,
Fayetteville Technical Community College, and Surry Community College for FY 2017-18.
The VLC plays an important role in implementing system-wide initiatives, such as accessibility
compliance, curriculum improvements, course redesign for core courses affected by the
Comprehensive Articulation Agreement, content for U.S. Department of Labor grants, 2+2
eLearning Initiatives, and other current and future SuccessNC initiatives, or other grant
SBCC
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projects. Future course redesign or content development will rely upon the progress of system
initiatives and completion of course competencies. Funding for all projects for course redesign,
content development, and special initiatives are routed through the Quality and Assessment
Center at Surry Community College for distribution of contracts and/or duties for fulfillment of
the needs of special projects. This center is tasked with the coordination of efforts by all three
centers. By coordinating initiatives of NCCCS that affect distance learning programs, the VLC
will provide a higher return on investment of system resources and will be the vehicle to
improve the scalability of these efforts.
Permanency of the centers depends upon successful completion of all projects, proper budget
management, and widespread participation of other colleges through Requests for Proposals
on projects, development of an approved succession plan, and completion of interim and
annual reports to the NCCCS Senior Vice President and Chief of Technology, who coordinates
and provides programmatic direction for the VLC Centers.
To alleviate the numerous contracts between centers, each college is allocated an operational
budget to cover salaries, benefits, travel, supplies, equipment, software, etc. that are needed
for the individual centers. The remaining funds for projects or content development will be
allocated to Surry Community College, which will serve in a fiduciary capacity for managing all
project funds for the VLC. Course development and editing is coordinated through the Quality
and Assessment Center at Surry Community College. The courses to be chosen for development
will be selected in conjunction with program and student services.
All three center directors have administrative responsibilities for projects, facilitate participant
selection, oversee projects, and review deliverables to ensure they are of the highest quality
and meet VLC standards. The funding for the projects will be managed by Surry Community
College but the responsibilities for the projects will be shared among all three centers. Projects
for FY 2017-18 include continued development of web accessibility guidelines, course content
accessibility, State Authorization content and distribution, Americans with Disabilities Act (ADA)
compliance support for local colleges developing mandated five-year compliance plans, a
course evaluation pilot project to review the courses developed in FY 2015-16, research and
professional development of Open Educational Resources (OER), content mapping of North
Carolina Learning Object Repository (NCLOR) resources to Universal General Education Transfer
Component (UGETC) courses, and digital applications mapped to UGETC courses. Additional
projects and professional development workshops, webinars, and tutorials will be added as
results are compiled from the annual system-wide faculty needs survey.
Allocation Amount and Time Period: Funding from state appropriations as follows: Wake
Technical Community College, Professional Development Center, $110,000; Fayetteville
Technical Community College, Technology Center, $125,000; and Surry Community College,
Quality Assessment Center, $415,000 for the period of July 1, 2017, through June 30, 2018 (FY
2017-18).
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Fund Availability: Funding is contingent upon the availability of FY 2017-18 State General Fund
appropriations and the execution of the Memorandums of Understanding with the colleges.
Contact:
James Parker
Senior Vice President and Chief Information Officer
Technology Solutions and Distance Learning
Katherine Davis
Director of Distance Learning and Change Management
Portfolio and Change Management

SBCC
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STATE BOARD OF COMMUNITY COLLEGES
FY 2017-18 Service Agreement for Resources for Career and Technical Education Faculty
Request: The State Board is requested to approve an amount not to exceed $200,000 for a one
year contract with the Center for Occupational Research and Development (CORD) of Waco,
Texas, for the purposes of maintaining and refining the North Carolina Network for Excellence
in Teaching (NC-NET).
Background: Established in 2004, the NC-NET website serves as a clearinghouse of professional
development resources. CORD acquires and develops content suitable for career and technical
education faculty hosts the project on its server, catalogs, and disseminates quality
programming shared by all North Carolina Community Colleges.
Rationale for Contract: In 2007 and 2013, the U. S. Department of Education, Office of
Vocational and Adult Education monitoring team commended NCCCS for providing a “highquality, comprehensive, and readily available” method for career and technical education
faculty to obtain professional development through the NC-NET initiative.
By continuing the partnership with CORD, NCCCS receives access to resources on occupational
research around career pathways, employability skills, stackable credentials and industry
certifications, as well as expertise in career and technical education that would not be readily
available to NCCCS without purchasing expensive memberships, confronting complex copyright
issues, and purchasing expensive hardware and software.
For FY 2017-18, tasks are proposed for development, delivery, and support by CORD in the
areas of professional development delivery, content development, technical assistance,
marketing/dissemination, and technology support including hosting of NC Perkins Moodle®.
CORD will deliver six NC-NET academies, facilitate a faculty practicum, support network
websites, provide support for pathway projects, provide support for career counselors, and
establish a professional learning community. The aforementioned deliverables will be
developed by CORD and additional resources around career pathways to enhance the online
delivery of professional development to career and technical education faculty and staff.
Method of Procurement: In accordance with the procurement practice of the State of North
Carolina, approval was sought by outside purchasing authorities. Approval was given by the
Division of Purchase and Contract for this contract through June 30, 2018.
Contract Amount and Time Period: The total contract for the period July 1, 2017 through June
30, 2018 shall not exceed $200,000.
Fund Availability: Federal funds are contingent upon Title I of the Carl D. Perkins Career and
Technical Education Act of 2006.
Contact Persons:
Robert J. Witchger, Director, Career and Technical Education
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Attachment FC 6
STATE BOARD OF COMMUNITY COLLEGES
Construction and Property
April 21, 2017
A.

Project Approval - New (Non-State and Other State Funds)
Type of Project
Item

College

Campus or
County

Project
Number

Project Name

Description

New
Construction

Repair and
Renovation

Non-State
Funds

Undetermined

N/A
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Attachment FC 6
STATE BOARD OF COMMUNITY COLLEGES
Construction and Property
April 21, 2017
B.

Project Approval - Amended (Non-State and Other State Funds)

Item

College

Campus or
County

Project
Number

Project Name

Description

New
Construction

Repair and
Renovation

Non-State
Funds

Undetermined

Project is amended for an increase in project
cost. Total cost is $2,200,000, composed of
$2,200,000 non-state funds. Project funding is
amended to increase $800,000 non-state funds.
1

Durham

Main Campus

2247

Summit Building Renovation

800,000
Project is amended for an increase in project
cost. Total cost is $292,622, composed of
$292,622 state funds (41620). Project funding is
amended to increase $122,850 state funds.

2

3

Fayetteville

Mitchell

Main Campus

Main Campus

2306

1737

Dental Assisting Upgrade

Allied Health Building and Science Building
Renovations

4

Mitchell

Main Campus

2253

Health Sciences Building

5

Southwestern

Main Campus

2203

Renovation of Summit Building

122,850
Project is amended to abandon this project at
the advanced planning stage. Total cost is
$93,815 (40720) state-funds. Project funding is
amended to decrease $23,013 (40720) statefunds and transferred to Project No. 2253.
(23,013)
Project is amended for a correction to the March
17, 2017 FC-7 agenda in project funding.
Estimated cost is $11,703,013, composed of
$11,480,000 non-state funds, $23,013 (40720)
state funds and $200,000 (41620) (Legislative
Appropriation).
Project is amended for a decrease in project
funding. Estimated cost is $347,500, composed
of $347,500 (41620) state-funds. The decrease of
$482,000 non-state funds is transferred to
Project No. 2204.

223,014

347,500

(482,000)

Project is amended for an increase in project
cost. Total cost is $1,182,000, composed of
$1,182,000 non-state funds. Project funding is
amended to increase $482,000 non-state funds
from Project No, 2203.
6

Southwestern

Main Campus

2204

Maintenance Building

482,000
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Attachment FC 6
STATE BOARD OF COMMUNITY COLLEGES
Construction and Property
April 21, 2017
B.

Project Approval - Amended (Non-State and Other State Funds) Continued.

Item

7

College

Western Piedmont

Campus or
County

Main Campus

Project
Number

2073

Project Name

Expansion of the Industrial and Engineering
Building

Description

New
Construction
Connect NC

Repair and
Renovation
Connect NC

Non-State
Funds

Undetermined

Project is amended for an increase in project
cost. Total cost is $1,893,390, composed of
$789,400 non-state funds, $750,000 Golden Leaf
funds, $88,490 (41220) state funds, $200,000
(41520) state funds, $65,500 (41520) state funds.
Project funding is amended to add $65,500 state
funds.
65,500
Project is amended for an increase in project
cost. Total cost is $225,400, composed of
$10,900 non-state funds and $214,500 (41520)
state funds. Project funding is increased $10,900
non-state funds and $74,500 state-funds.

8

Western Piedmont

Main Campus

2097

Pottery Building

9

Western Piedmont

Main Campus

2099

Campus Renovations

Project is amended to abandon this project to
transfer $65,500 (41520) state-funds to Project
#2073 and $74,500 (41520) state-funds to
Project #2097.

74,500

10,900

(140,000)
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Attachment FC 6
STATE BOARD OF COMMUNITY COLLEGES
Construction and Property
April 21, 2017
C.

Project Approval - New (Connect NC Bond Funds)

Item

College

Campus or
County

Project
Number

Project Name

Description

New
Construction
Connect NC

Repair and
Renovation
Connect NC

Non-State
Funds

Undetermined

Construction of a new 5,500 sq ft Emergency
Services Training Building and a 1,500 storage
building for training props and materials. The
building will include space for restrooms with
showers, two classrooms, two offices for
instructors and two storage bays for an
ambulance and fire truck. It will be adjacent to
the new driving pad. Estimated cost is
$1,983,683, composed of state funds. (Connect
NC Bonds/46620/New Construction).
1

2

*

*

3

4

Beaufort

Main Campus

2314

Emergency Services Training Classroom Building

Halifax

Main Campus

2313

Replace Natural Gas Piping

Martin

Main Campus
& Bertie
Campus

2322

Electronic Signs

Martin

Main Campus

2323

Boiler Conversion

1,983,683
Replace gas pipe that provides heat and warm
water to Buildings 100 and 300. Pipe was
repaired in November and February, but leaks
have been detected. 800' of pipe will be
replaced to ensure safety of students and that
classes can continue. Estimated cost is $34,000,
composed of state funds. (Connect NC
Bonds/46620/Repair & Renovation).
Replace existing signs on Hwy 64 and Highway
125 in Williamston and on Bertie Campus
building in Windsor with LED electronic signs.
Estimated cost is $389,000, composed of state
funds. (Connect NC Bonds/46620/Repair &
Renovation).
Remove existing oil-burning boilers in Buildings
1, 3 and 4. Replace with Natural Gas burning
boilers (Natural Gas was piped to campus
07/2015). Estimated cost is $282,188, composed
of state-funds. (Connect NC Bonds/46620/Repair
& Renovation).

34,000

389,000

282,188
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Attachment FC 6
STATE BOARD OF COMMUNITY COLLEGES
Construction and Property
April 21, 2017
C.

Project Approval - New (Connect NC Bond Funds) Continued.

Item

College

Campus or
County

Project
Number

Project Name

Description

New
Construction
Connect NC

Repair and
Renovation
Connect NC

Non-State
Funds

Undetermined

Install an access control system with server
inside the Building 1 Data Center, install access
control equipment on key entry locations, install
electronic locks on all perimeter doors, create
campus lockdown capability/procedure,
securely mount existing cameras to stable
walls/structures, replace existing classroom door
handles lacking internal locking capability with
lockable ADA-compliant handles and re-key all
buildings to create/implement a key control
system. Estimated cost is $240,000, composed of
state-funds. (Connect NC Bonds/46620/Repair &
Renovation).
*

5

6

*

7

Martin

Wayne

Western Piedmont

Main Campus

Main Campus

Main Campus

2324

2318

2166

Campus Security Upgrade

Transportation Department Additions

HVAC Repairs and Upgrade-Patton and E
Buildings

240,000
Addition of a canopy roof to the west side of the
Magnolia Building that adds an outside covered
auto bay behind each existing interior auto bay.
Under the roof will be lighting, power and air to
support student learning. This project will also
include the adding of a storage room that will be
attached to the Maple Building, which will house
equipment. Included will be storage racks, a rollup door and a walk through door to paint booth
area. Estimated cost is $498,557 composed of
state funds. (Connect NC Bonds 46620/New
Construction).
Repair and Upgrade the HVAC in Patton and E
Buildings that are connected internally while
upgrading the system for more efficiency
controls. Estimated cost is $300,000, composed
of state-funds. (Connect NC Bonds/46620/Repair
& Renovation).

498,557

300,000
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Attachment FC 6
STATE BOARD OF COMMUNITY COLLEGES
Construction and Property
April 21, 2017
C.

Project Approval - New (Connect NC Bond Funds) Continued.

Item

*

8

College

Western Piedmont

Campus or
County

Main Campus

Project
Number

2315

Project Name

Learning Resource Center (LRC) Renovations

Description

Renovate Study rooms, Restrooms, Hallways,
Community Room, Kitchen and Break Area in the
Phifer Learning Resource Center. Also, HVAC
renovations, LED lighting, tile, restroom toilets
and fixtures, carpet in tutor rooms and a new
uni-sex toilet is to be included in the renovations
process. Estimated cost is $417,762, composed
of $125,000 state funds (Connect NC
Bonds/46620/Repair & Renovation) of which
$125,000 is now available for planning .

New
Construction
Connect NC

Repair and
Renovation
Connect NC

125,000

Non-State
Funds

Undetermined

292,762

Cut/Clean/Re-Caulk concrete and joint sealants
around all buildings, walkways and handicap
ramps on the main campus (Hildebrand, E, F, H, J
& K Buildings, LRC, Jim Burnett, Carr and Moore
& flag pole area). Install water repellant on brick
(Moore Hall and Hildebrand Hall). Re-point brick
walls. Estimated cost is $325,000, composed of
$325,000 state funds. (Connect NC
Bonds/46620/Repair & Renovation).
*

9

Western Piedmont

Main Campus

2316

Concrete and Brick Repair-Campuswide

325,000
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Attachment FC 6
STATE BOARD OF COMMUNITY COLLEGES
Construction and Property
April 21, 2017
D.

Project Approval - Amended (Connect NC Bonds Funds)

Item

1

*

*

College

Rockingham

Campus or
County

Main Campus

Project
Number

2190

Project Name

James Library Renovation

Description

Project is amended for an increase in project
cost. Total cost is $450,000, composed of
$450,000 of state funds (Connect NC
Bonds/46620/Repair & Renovation). Project
funding is amended to add $150,000 state funds.

2

Wayne

Main Campus

2172

Greenhouse Additions & Renovations for
Sustainable Ag

3

Western Piedmont

Main Campus

2165

H Building Renovations

Project is amended for an increase in project
cost. Total cost is $357,802, composed of
$315,734 (Connect NC Bonds/46620/New
Constuction) and $42,068 (Connect NC
Bonds/46620/Repair & Renovation) of state
funds. Project funding is amended to add
$216,476 state funds.
Project is amended for an increase in project
costs and scope. Total cost is $2,355,422,
composed of state funds (Connect NC
Bonds/46620/Repair & Renovation). Project
funding is amended to add $1,825,023 state
funds.

Wilson Buildings L-A and L-F Additional
Classrooms, Offices and Signage Renovations

Project is amended for an increase in project
cost. Total cost is $1,800,000, composed of
$1,800,000 state funds (Connect NC
Bonds/46620/Repair & Renovation). Project
funding is amended to add $800,000 state funds.

4

Wilson

Main Campus

2223

New
Construction
Connect NC

Repair and
Renovation
Connect NC

Non-State
Funds

Undetermined

$150,000

216,476

1,825,023

800,000
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Attachment FC 6
STATE BOARD OF COMMUNITY COLLEGES
Construction and Property
April 21, 2017
E.

Project Approval - Final - Close Out (Connect NC Bonds Funds)

Item

College

Campus or
County

Project
Number

Description

New
Construction
Connect NC

Repair and
Renovation
Connect NC

Non-State
Funds

Undetermined

N/A
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Attachment FC 6
STATE BOARD OF COMMUNITY COLLEGES
Construction and Property
April 21, 2017
F.

Acquisition and Disposal of Real Property

Item

College

Campus or
County

Project
Number

Acquisition and/or Disposal

Action Requested

N/A
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04/21/2017

Attachment FC 7
STATE BOARD OF COMMUNITY COLLEGES
Contract for Enterprise Resource Planning Project
Request: The State Board of Community Colleges is asked to approve a <insert term here>
contract with CampusWorks, Inc. for an amount not to exceed $750,000. The contract term will
begin May 1, 2017, and end December 1, 2017.
Background: On November 10, 2016, the North Carolina Community College System Office
(System Office) issued an RFP to solicit offers for professional services to assist the North
Carolina Community College System (NCCCS) Office in planning a modernized Enterprise
Resource Planning (ERP) system for the State's fifty-eight (58) Community Colleges and the
System Office. These services will assist System Office IT Leadership and Enterprise Resource
Planning (ERP) Program Management Office (PMO) in the identification of business
requirements and understanding best business practices for the new ERP system.
Rationale: The System Office IT Leadership and ERP PMO require access to the technical
knowledge and strategic sourcing abilities of a professional services vendor in order to "begin
planning and designing a modernized ERP for the State's fifty-eight (58) Community Colleges”
as required by S.L. 2016-94, H.B. 1030, s. 7.10A.(a).
<insert vendor name> was evaluated by a committee comprised of community college and
System Office staff and found to provide:
•
•
•
•

Staffing resources subject matter expertise best match RFP criteria and scope
Functional knowledge of NCCCS complex business and education processes
Schedule and requirements gathering techniques match expectations of Committee
Best Value and least risk to the State of all vendor responses received

Method of Procurement: In accordance with the procurement practice of the State of North
Carolina, approval is being sought by outside purchasing authorities. Approval of the contract
by the State Board is contingent upon approval by the State DIT Procurement Office.
Contract Amount and Time Period: The contract amount will not exceed $750,000 for the
period beginning May 1, 2017, through December 1, 2017.
<Insert any term payment schedule here once known>.
Fund Source and Availability: Funding is available from State General Fund appropriations that
have been transferred to a non-reverting special fund specifically dedicated for CIS upgrades
and ERP Planning and Design.
Contact(s)
James Parker
Sr. Vice President, CIO
SBCC
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AGENDA
State Board of Community Colleges
PROGRAMS COMMITTEE
Caswell Building, J. Gregory Poole Conference Room
April 20, 2017 – 1:30 p.m.
Call to Order
Roll Call
Ethics Awareness and Conflict of Interest
Approval of Agenda
Approval of Minutes – March 16, 2017
For Information
Finance Committee
 Service Agreement for Resources for Career and Technical Education Faculty
(Attachment FC 05)
Programs Committee
 Curriculum Program Application as Approved by the System President (Attachment PROG 01)
o Alamance Community College
 Early Childhood Administration (Certificate) (C55850)
 Early Childhood Preschool (Certificate) (C55860)
o Stanly Community College
 Early Childhood Administration (Certificate) (C55850)
 Early Childhood Preschool (Certificate) (C55860)
o Surry Community College
 Early Childhood Administration (Certificate) (C55850)
 Curriculum Program Termination as Approved by the System President (Attachment PROG 02)
o Alamance Community College
 Esthetics Instructor (Certificate) (C55270)
o Wilson Community College
 Automotive Light-Duty Diesel Technology (Diploma) (D60430)
 SBCC Code Report – April 2017 (Attachment PROG 03)
For Future Action
 Basic Skills Plus Policies and Procedures Approval (Attachment PROG 04)
 Curriculum Programs Applications (Attachment PROG 05)
o Mitchell Community College
 Agriculture Education (A15XXX)
For Action
Questions relating to items on the Agenda should be addressed to
the Office of State Board Affairs at (919)807-6970 or by email at stateboard@nccommunitycolleges.edu

AGENDA
State Board of Community Colleges
PROGRAMS COMMITTEE
Caswell Building, J. Gregory Poole Conference Room
April 20, 2017 – 1:30 p.m.









Amend Title 1, Chapter G – “Full-Time Equivalent (FTE)” (Attachment PROG 06)
New Curriculum Standards – Associate in General Education Nursing and Career and College
Promise Degree Nursing Pathway (Attachment PROG 07)*
o Associate in General Education Nursing (A1030N)
o Career and College Promise Associate Degree Nursing Pathway (P1032C)
Curriculum Standard Revisions (Attachment PROG 08) [CA]
o Davidson County Community College
 Cancer Information Management (A45130)
Curriculum Program Applications (Fast Track for Action) (Attachment PROG 09) [CA]
o Alamance Community College
 Computer-Aided Drafting (A50150)
o Edgecombe Community College
 Baking and Pastry Arts (A55130)
 Ophthalmic Medical Assisting (Diploma) (D45510)
o Randolph Community College
 Manufacturing Technology (A50320)
Courses of Instruction to Captive/Co-opted Groups (Attachment PROG 10) [CA]
o Continuing Education
 Asheville-Buncombe Technical Community College – Black Mountain Substance
Abuse Treatment Center for Women
 Working Smart (HRD Working Smart)

New Business
Adjourn

*Items received in previous month’s Agenda Review

Questions relating to items on the Agenda should be addressed to
the Office of State Board Affairs at (919)807-6970 or by email at stateboard@nccommunitycolleges.edu

MINUTES
Programs Committee
State Board of Community Colleges
March 16, 2017
MEMBERS PRESENT:
Sam Powell, chair
Candler Willis, vice chair

Breeden Blackwell
Bill McBrayer

Kirsten Stovall*
Ann Whitford

Absent: Lt. Governor Dan Forest
*attended via phone
SYSTEM OFFICE STAFF AND OTHERS:
Lisa Chapman
Frank Scuiletti
Wesley Beddard
Bob Witchger
Alexandra Doles
Nancye Gaj
Lisa Eads
Nate Humphrey
J.W. Kelley
Jennifer Frazelle
Hilmi Lahoud
Renee Batts
Leslie Leake
Arbony Cooper

Shanté Martin
Jenn Selby (Rowan‐
Cabarrus CC)
Michael Stephenson (Pitt CC)

WELCOME AND ETHICS STATEMENT: Dr. Powell called the meeting to order at 1:37 p.m. in the
J. Gregory Poole Conference Room in the Caswell Building. Roll was taken and there was a quorum.
Dr. Powell read the Ethics Awareness and Conflict of Interest Statement and asked if there were any
known conflicts. None were noted.
APPROVAL OF THE AGENDA: Dr. Powell requested a motion to approve the March 16, 2017 agenda.
Dr. Willis made a motion to approve the agenda and Mr. McBrayer seconded the motion. The agenda
was unanimously approved by the committee.
APPROVAL OF THE MINUTES: Dr. Powell requested a motion to approve the February 16, 2017
minutes. Dr. Blackwell made a motion to approve the minutes and Mr. McBrayer seconded the motion.
It was unanimously approved by the committee.
FOR INFORMATION
Finance Committee Agenda Items
Allocation for Small College Prison Program Start (Attachment FC 3)
Mr. Humphrey stated that this is an annual recurring item in collaboration with the Department of
Public Safety (DPS). DPS has a $50,000 allocation in their budget to facilitate the start‐up of programs
and coursework at their facilities in partnership with community colleges. This allocation is intended to
primarily support instructional cost in the first year with budget FTE covering the costs in subsequent
years. Certain qualifications must be met for colleges to be considered a “small college” such as budget
FTE of 2500 or less in last fiscal year. The committee had no questions or concerns.
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MINUTES
Programs Committee
State Board of Community Colleges
March 16, 2017
Programs Committee Information Items
Curriculum Program Application as Approved by the System President (Attachment PROG 1)
o Johnston Community College
 Early Childhood Administration (Certificate) (C55850)
 Early Childhood Preschool (Certificate) (C55860)
Dr. Eads stated that these are new certificates that are being added to program options and allow for
potential stackable credentialing as well as allowing students to receive certifications early in the
program. All documents were in order. The committee had no questions or concerns.
Curriculum Program Termination as Approved by the System President (Attachment PROG 2)
o College of The Albemarle
 Mechanical Engineering Technology (A40320)
o Craven Community College
 Computer Engineering Technology (A40160)
o Isothermal Community College
 Healthcare Management Technology (A25200)
o Sandhills Community College
 Practical Nursing (Diploma) (D45660)
o Western Piedmont Community College
 School‐Age Care (Certificate) (C55450)
Dr. Chapman stated that these are programs that may or may not have seen enrollment in the past few
years. The above listed colleges are phasing out these programs and combining them with other
programs and certifications that meet the same needs for students or better meet students’ needs in
those locations.
Ms. Whitford asked what age would the school‐age program be addressing. “School‐age” is considered
K‐6 and includes after‐school programs and teaching assistant positions. Currently, there are not as
many jobs across the state for teaching assistants leading to low‐ or no‐enrollment in these programs.
SBCC Code Report (Attachment PROG 3)
Ms. Leslie Leake reviewed the report.
The committee had no questions or concerns.
FOR FUTURE ACTION:
New Curriculum Standards – Associate in General Education Nursing and Career and College Promise
Associate Degree Nursing Pathway (Attachment PROG 04)
A revised attachment was distributed to committee members. The revision clarified the approval
process for colleges to obtain the Associate in General Education (AGE) Nursing program and the
Career and College Promise (CCP) Associate Degree Nursing (ADN) Pathway, and provided a revised
description and program code for the Pathway.
SBCC
04/21/2017

MINUTES
Programs Committee
State Board of Community Colleges
March 16, 2017
Ms. Batts highlighted the information provided in the summary and noted that the two new curriculum
standards were developed based on a recommendation from the Future of Community College Nursing
Education ad hoc committee.
The AGE Nursing program facilitates a student’s eligibility for financial aid and is based on Blocks 1
through 3 of the Uniform Articulation Agreement between the University of North Carolina’s RN to BSN
programs and the NC Community College System ADN programs. The CCP ADN pathway provides fee
waived tuition for high school students and is based on Block 1 of the agreement.
The committee asked for clarification on the differences between two biology sequences (BIO 165/166
Anatomy and Physiology I and II and BIO 168/169 Anatomy and Physiology I and II). It was clarified that
these two sequences offer the same content but in an alternate sequence.
FOR ACTION:
Associate in Fine Arts Uniform Articulation Agreement (Attachment PROG 05)
Mr. Beddard stated that this agenda item was discussed last month. The AFA held statewide
conference with public and private colleges and both two‐year and four‐year colleges. A college asked
for the language to be slightly changed from “if the student is dissatisfied” to “student may appeal”.
This will be going before the UNC Board of Governors in May for consideration.
Ms. Jenn Selby, Chair in Fine and Applied Arts at Rowan‐Cabarrus Community College and president of
the Associate in Fine Arts Association (AFAA), and Mr. Michael Stephenson, Coordinator for Music and
Drama at Pitt Community College, discussed potential future articulation agreements in music and
theater and Dr. Chapman mentioned another potential track for an Associate in Education. The staff
reviewed the status behind the multiple articulation agreements and how the System Office was
awarded funding by The Aspen Institute and the John Gardner Institute for an upcoming two‐day event
involving the UNC partners and the community college partners to continue strengthening the work
done with the transfer system.
A motion was made by Dr. Blackwell to approve the Associate in Fine Arts Uniform Articulation
Agreement, seconded by Mr. McBrayer and approved via voice vote.
Items for the Consent Agenda [CA]
Curriculum Program Applications (Fast Track for Action) (Attachment PROG 06)
o Guilford Technical Community College
 Health Information Technology (A45360)
Dr. Chapman stated that this program application met all Fast Track for Action criteria.
A motion was made by Ms. Whitford to move Curriculum Program Applications (Fast Track for Action)
to the Consent Agenda and seconded by Dr. Blackwell and approved via voice vote.
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MINUTES
Programs Committee
State Board of Community Colleges
March 16, 2017
A motion was made by Ms. Whitford to approve Curriculum Program Applications (Fast Track for
Action), seconded by Dr. Blackwell and approved via voice vote.
Curriculum Standard Revision (Attachment PROG 07)
o Cape Fear Community College
 Chemical Technology (A20120)
o Wilson Community College
 Recommended Mathematics
Mr. Scuiletti reviewed the request from Wilson Community College. This revision would have no
negative effect on the curriculum and there have been no negative responses received from the
colleges concerning the revision. The staff informed the committee about the Outdoor Leadership
Program and the outdoor and physical fitness courses as well as the management and curriculum
courses that are built into this program.
Ms. Stovall asked that if one school submits a provision, are the other colleges that offer the program
required to accept the provision or only the college submitting the provision. The staff stated that
when the State Board approves the revision to a standard, then all colleges must accept the revision
but the math courses being discussed are recommended courses. Colleges can choose which courses
to build into their local program from the list of recommended courses.
Dr. Chapman stated that the proposed revisions remove several courses and add courses that
incorporate new technologies and equipment in a lab setting which result in the reduction of the
number of core hours and streamline the program. Dr. Willis asked if there would be a redundancy in
courses (such as the basic chemistry courses) between the Science/Chemistry department and the
Chemical Technology/Application department. It was explained that this degree is more of an applied
chemistry course for technicians that focuses on how to use chemistry‐based analytic equipment and
instruments rather than the theoretical topics incorporated in an AS degree.
A motion made by Ms. Whitford to move Curriculum Standard Revision to the Consent Agenda and
seconded by Dr. Blackwell and approved via voice vote.
A motion was made by Mr. McBrayer to approve Curriculum Standard Revision, seconded by Dr. Willis,
and approved via voice vote.
Curriculum Program Application to Captive/Co‐opted Groups (Attachment PROG 08) [CA]
o Stanly Community College – Albemarle Correctional Institution
 Sustainability Technologies (D40370)
Mr. Humphrey stated that Stanly Community College in collaboration with NCDPS and Albemarle
Correctional Institute submitted the request due to their other two courses being full. All documents
were in order. The committee had no questions or concerns.
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MINUTES
Programs Committee
State Board of Community Colleges
March 16, 2017
A motion was made by Dr. Willis to approve Curriculum Program Application to Captive/Co‐opted
Groups, seconded by Mr. McBrayer, and approved via voice vote.
Courses of Instruction to Captive/Co‐opted Groups (Attachment PROG 09) [CA]
o Continuing Education
 Asheville‐Buncombe Technical Community College – Craggy Correctional Center
 HOS‐3041 ‐ Quantity Food Service (Basic Culinary Skills; Advanced Culinary Skills)
 Asheville‐Buncombe Technical Community College – Swannanoa Correctional Center for
Women
 HRD‐4100 ‐ Working Smart (Working Smart)
Mr. Humphrey stated that Asheville‐Buncombe Technical Community College in collaboration with
NCDPS and Craggy Correctional Center requested a new course that would allow students to gain
culinary skills. The skills would prepare students for work within the facility and to enter culinary
careers upon release. Additionally, Asheville‐Buncombe Technical Community College in collaboration
with NCDPS and Swannanoa Correctional Center for Women requested a course in soft skills designed
to provide work and life skills that enhance employee productivity through modules focused on self‐
awareness, self‐management, work ethics, communication skills, and problem solving.
A motion made by Dr. Willis to approve Courses of Instruction to Captive/Co‐opted Groups, seconded
by Mr. McBrayer and approved via voice vote.
OTHER BUSINESS
Residency Determination Service (RDS) Update:
Dr. Kelley give overview and update on the Residency Determination Service (RDS) to the committee.
The RDS system is an online interview that all North Carolina universities, community colleges, and
independent colleges applying to state grants that all students would need to complete in their
admissions packet to obtain their initial residency determination. The goal is to have consistency that
removes the guesswork or “shopping” from residency determination and can determine changes in a
student’s status that could affect residency. If there is an appeal, then this process would also go
through the RDS system. There are currently five pilot community colleges using this system and there
will be a phased implementation over the next several months. All sixteen universities are now live on
the RDS system.
ADJOURN
The meeting was adjourned at 2:36 pm on a motion by Dr. Willis, seconded by Dr. Blackwell.
Recording Secretary
Alexandra Doles
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Attachment PROG 01

STATE BOARD OF COMMUNITY COLLEGES
Curriculum Program Applications
As Approved by the System President

The System President has approved the applications listed below.

Alamance Community College
Early Childhood Administration (Certificate) (C55850)
Early Childhood Preschool (Certificate) (C55860)
Stanly Community College
Early Childhood Administration (Certificate) (C55850)
Early Childhood Preschool (Certificate) (C55860)
Surry Community College
Early Childhood Administration (Certificate) (C55850)

Contact:
Ms. Jennifer Frazelle
Director
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Attachment PROG 02

STATE BOARD OF COMMUNITY COLLEGES
Curriculum Program Terminations As Approved by the System President
Information: The System President has approved the terminations as listed below:
Background: 1D SBCCC 400.95(b) states the following: The college shall terminate a curriculum
program when there has been no enrollment for two years; a college may request an one-year
extension of a curriculum program upon justification of the potential for employment opportunities
and student enrollment.
On December 5, 2016, the System Office sent a letter to fifty-one colleges to notify them of
programs that had not demonstrated enrollment in over two years. The letter requested that
they either send in a program termination request or provide justification and a request for an
extension. The terminations below resulted from this request.
Alamance Community College
Esthetics Instructor (Certificate) (C55270)
Rationale: No enrollment for over two years: There has been no demand for this
program locally.
Termination Semester: Summer 2017
Wilson Community College
Automotive Light-Duty Diesel Technology (Diploma) (D60430)
Rationale: No enrollment for over two years: The program was never
implemented due to lack of employer demand for graduates and no student
enrollment. Students are able to obtain broad diesel competencies within the
college’s Automotive Systems Technology (A60160) program.
Termination Semester: Summer 2017

Contact:
Ms. Jennifer Frazelle
Director

SBCC
04/21/2017

Attachment PROG 03
STATE BOARD OF COMMUNITY COLLEGES
SBCC Code Report
RULE ACTION

AMEND 3B SBCCC
Subchapter 400 –
“Temporary Rules”

AMEND 1C SBCCC
200.94 – “Local College
Personnel Policies”

RULEMAKING PROCESS
Initiation of Rulemaking Process
Publication on NCCCS Website
Written Comment Period Ends
Review Comments with SBCC Committee
2nd Written Comment Period Ends (if substantive
changes)
Hearing Date (if applicable)
Presented to SBCC for Adoption
Prospective Effective Date of Rule

EXPECTED DATE
January 20, 2017
January 24, 2017
February 23, 2017
N/A
N/A

STATUS
COMPLETED
COMPLETED
COMPLETED
N/A
N/A

N/A
March 17, 2017
April 1, 2017

N/A
COMPLETED
COMPLETED

Initiation of Rulemaking Process
Publication on NCCCS Website
Written Comment Period Ends
Review Comments with SBCC Committee
2nd Written Comment Period Ends (if substantive
changes)
Hearing Date (if applicable)
Presented to SBCC for Adoption
Prospective Effective Date of Rule

January 20, 2017
January 24, 2017
February 23, 2017
March 16, 2017
March 28, 2017

COMPLETED
COMPLETED
COMPLETED
COMPLETED
COMPLETED

N/A
April 21, 2017
May 1, 2017

N/A
PENDING

SBCC
04/21/2017

Attachment PROG 03
RULE ACTION

RULEMAKING PROCESS
Initiation of Rulemaking Process
Publication on NCCCS Website
AMEND Title 1, Chapter Written Comment Period Ends
G – “Full-Time
Review Comments with SBCC Committee
Equivalent (FTE)”
2nd Written Comment Period Ends (if substantive
changes)
Hearing Date (if applicable)
Presented to SBCC for Adoption
Prospective Effective Date of Rule

EXPECTED DATE
February 17, 2017
February 21, 2017
March 23, 2017
N/A
N/A

STATUS
COMPLETED
COMPLETED
COMPLETED
N/A
N/A

N/A
April 21, 2017
May 1, 2017

N/A
PENDING

Page 2 of 2
SBCC
04/21/2017

Attachment PROG 04
STATE BOARD OF COMMUNITY COLLEGES
The State Board of Community Colleges and the
Basic Skills Plus Policies and Procedures Approval
Request: The State Board of Community Colleges is asked to approve Basic Skills Plus Program
Policies and Procedures for College and Career Readiness programs. Basic Skills Plus programs
provide adult education students with the skills necessary for successful transition into
postsecondary education, training, and employment. Students obtain their high school diploma
or its recognized equivalent along with their first occupational credential.
Background: The purpose of Basic Skills Plus is to provide accelerated instruction in reading,
writing, mathematics and computer literacy in conjunction with occupational training using
guided career pathways. This instruction and training prepares students to obtain an
occupational credential as a pathway to employment. Students receive education and training
in occupational areas such as Welding Technology, Pharmacy Technician, Certified Nursing
Assistant, HVAC and Refrigeration, Truck Driver Training. Students also receive college
readiness instruction that prepares them to enroll in advanced programs such as the Associate
Degree Diploma and college transfer programs.
Basic Skills Plus was enacted by the North Carolina General Assembly in 2010 and entered
permanent law in 2015. Students who have a placement at the Adult Secondary Education
level (9.0 and higher) may have their course tuition or course registration fees waived until they
earn the high school credential. All 58 colleges are approved to offer Basic Skills Plus programs.
Colleges may use up to 20% of their Basic Skills allocation to provide integrated education and
training through Basic Skills Plus.
Rationale: The Basic Skills Plus Policies and Procedures are revised to ensure alignment with
the Workforce Innovation Act of 2014, engage students who are at the Intermediate High
functional level (Level 6.0), and align career pathway offerings with occupations in demand in
local county and regional areas.
Contact:
Dr. Cassandra Atkinson, Transitions Coordinator
College and Career Readiness
Dr. Amy W. Cooke, Director of Professional Development and Instructional Support
College and Career Readiness

SBCC
04/21/2017

Attachment PROG 04
College and Career Readiness
Approved Basic Skills Plus Programs
Month: April 2017
Community College
Alamance CC

Year Approved
2014

Community College
Martin CC

Year Approved
2012

Asheville Buncombe TCC

2012

Mayland CC

2013

Beaufort County CC

2011

McDowell TCC

2015

Bladen CC

2011

Mitchell CC

2011

Blue Ridge CC

2011

Montgomery CC

2014

Brunswick CC

2011

Nash CC

2011

Caldwell CC/TI

2011

Pamlico CC

2011

Cape Fear CC

2010

Piedmont CC

2014

Carteret CC

2013

Pitt CC

2011

Catawba Valley CC

2011

Randolph CC

2011

Central Carolina CC

2011

Richmond CC

2011

Central Piedmont CC

2011

Roanoke‐Chowan CC

2011

Cleveland CC

2016

Robeson CC

2011

Coastal Carolina CC

2011

Rockingham CC

2012

College of the Albemarle

2011

Rowan‐Cabarrus CC

2014

Craven CC

2012

Sampson CC

2013

Davidson County CC

2011

Sandhills CC

2011

Durham TCC

2011

South Piedmont CC

2014

Edgecombe CC

2012

Southeastern CC

2011

Fayetteville TCC

2012

Southwestern CC

2011

Forsyth TCC

2014

Stanly CC

2011

Gaston College

2013

Surry CC

2015

Guilford TCC

2011

Tri‐County CC

2011

Halifax CC

2015

Vance‐Granville CC

2012

Haywood CC

2012

Wake Technical CC

2011

Isothermal CC

2011

Wayne CC

2011

James Sprunt CC

2015

Western Piedmont CC

2012

Johnston CC

2011

Wilkes CC

2010

Lenoir CC

2011

Wilson CC

2011

SBCC
04/21/2017

NC Community Colleges
College and Career Readiness
Basic Skills Plus Policies and Procedures
March 2017

Contact Information
Phone: 919-807-7144
Email: atkinsonc@nccommunitycolleges.edu
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Introduction
Basic Skills Plus was enacted by the North Carolina General Assembly in 2010 to provide accelerated job
training for participants seeking a high school diploma or its recognized equivalent. Basic Skills Plus
entered permanent law in 2015 and is assigned to the North Carolina Community Colleges-Programs and
Student Services Division/College and Career Readiness (CCR) Section for management and oversight.
College and Career Readiness is responsible for three Adult Education Literacy program areas: Adult
Basic Education, Adult Secondary Education, and Integrated English language acquisition and Civics
Education.
All North Carolina Community Colleges have State Board approval for Basic Skills Plus. Colleges were
recommended for State Board approval upon review of their application by College and Career Readiness
staff. A list of approved colleges and year of approval is provided in Basic Skills Plus Program
Resources.
Basic Skills Plus programs provide workforce preparation activities and workforce training for a specific
occupation or occupational cluster. Students must be concurrently enrolled in Adult Education, Adult
High School or a high school equivalency and occupational courses. Approved Basic Skills Plus
programs provide students with the skills necessary for successful transition into postsecondary
education, training, or employment. The educational practices and strategies for Basic Skills Plus were
developed from key national adult education initiatives that include: Breaking Through, Achieving the
Dream, Integrated Basic Education and Skills Training, Accelerating Opportunity, and the US
Department of Labor Career Pathways Toolkit: A Guide for System Development1.
This document presents the legislation and rules that have been established for Basic Skills Plus by the
North Carolina General Assembly and the State Board of Community Colleges. This legislation and State
Board of Community Colleges Code (SBCCC) provide the points of compliance for Basic Skills Plus
programs. Policies and procedures have been developed based on the legislation and SBCCC
requirements to assist programs in offering integrated education and training programs in alignment with
the Workforce Innovation and Opportunity Act.

Governance and Oversight for Basic Skills Plus
The State Board of Community Colleges is responsible for administration of the state and federally
funded adult education literacy programs in North Carolina Community Colleges. College and Career
Readiness staff report to the Senior Vice President/Chief Academic Officer in the North Carolina
Community College System. The College and Career Readiness Advisory Board provides guidance and
input for all Adult Education Literacy programs managed by the College and Career Readiness Section.
Basic Skills Plus has been re-aligned to support the Workforce Innovation and Opportunity Act, 2014 to
ensure compliance with federal mandates.

College and Career Readiness Mission, Vision, and Goals
Vision
College and Career Readiness creates and supports adult literacy, educational programming and systems
that improve opportunities for adults to improve their skills and knowledge to obtain family sustaining
living wages and to participate in NC workforce and communities as civic members.

1

https://wdr.doleta.gov/directives/attach/TEN/TEN_17-15_Attachment_Acc.pdf
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Mission
College and Career Readiness programs are provided for students with low basic education skills in
writing, reading, math, and computer literacy. Students who receive these services include low-skilled
adults, individuals with disabilities, family literacy program participants, youth, ex-offenders,
incarcerated individuals, and English language acquisition students. Their goals are to complete adult
high school and obtain a high school diploma or its recognized equivalent and perhaps earn employment
related credentials. Approved providers offer transitions programs and services using adult education
career pathways and other platforms. Transition programs are aligned with adult education content
standards, postsecondary education completion goals, college entry readiness, life skills, employment
instruction and training.
College and Career Readiness Program Goals
 Program Management
 State Leadership Activities
 Technical Assistance Activities

Basic Skills Plus Legislation
Approved (2015) See Page 107, Basic Skills Plus Legislation
•

Section 10.2(a). Session Law 2015-241 G.S. 115D-5(b) (15) authorizes the State Board of
Community Colleges (SBCC) to waive tuition and registration fees for courses providing
employability skills, job-specific occupational or technical skills, or developmental education
instruction to certain students who are concurrently enrolled in an eligible community college
literacy course, in accordance with rules adopted by the State Board of Community Colleges.

•

Section 10.2 (b)(b1). Session Law 2015-241 G.S. 115D-31(b1) The State Board of Community
Colleges may authorize a local community college to use up to twenty percent (20%) of the State
Literacy funds allocated to it to provide employability skills, job-specific occupational and
technical skills, and developmental education instruction to students concurrently enrolled in an
eligible community college literacy course.

Effective July 1, 2015.

Basic Skills Plus Policies and Procedures
Receiving State Board approval means that colleges may provide accelerated instruction in reading,
writing, mathematics, and computer literacy in conjunction with occupational training that is
contextualized to careers and employment to eligible participants. Intended results for participants
include: earning an industry recognized occupational credential or local industry certification and
completion of requirements for the high school diploma or its recognized high school equivalent. Basic
Skills Plus is designed to prepare students for enrollment in post-secondary education such as career and
technical education, certificate and diploma programs, and training for employment.2 Eligible students
2

Tipping Point: A study by the Community College Research Center (Columbia University), 2008 tracked the
progress over five years of a cohort of Basic Skills students, 25 or older, and who entered the system with at most a
high school diploma in Washington State. The students who reach the "tipping point" of at least two semesters of
credits and a credential have a substantial earnings advantage over students who earn 10 credits or less.
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may have course tuition or registration fees waived. While community based organizations may
implement career pathways and link to the instruction and training provided by local community colleges,
Basic Skills Plus was designed for implementation in NC community colleges.

Program Components and Design
Funding
a.

b.

c.

d.

Colleges must be approved by the NC Community Colleges State Board to offer Basic Skills
Plus. Colleges may use up to 20% of its Basic Skills Block Grant to support instructional Basic
Skills Plus program costs.
These costs might involve instructional costs of occupational courses, including the salary of the
instructor(s) as well as fringe benefits, supplies, materials, and travel paid from college funds
(students and staff); the hiring of assessment and retention specialists; and transportation of
Basic Skills Plus participants.
Basic Skills Block Grant funds used to support Basic Skills Plus programs must be budgeted and
expended through Purpose Code: 320 Basic Skills Plus. Costs associated with providing Basic
Skills instruction (Adult High School/High School Equivalency) to Basic Skills Plus participants
do not count toward this 20% threshold. Also, support of administrative functions (i.e. Director
of Basic Skills, clerical, etc.) is not an allowable Purpose 320 expense.
Colleges may waive tuition and registration fees for Basic Skills Plus courses. Students will be
responsible for textbook and supply costs.

Eligible Participants
a. To be eligible, participants must be a qualifying adult as defined by the Workforce Innovation
and Opportunity Act (WIOA): (A) is at least 16 years of age; (B) is beyond the age of compulsory
school attendance under the law of the state or outlying area; (C) does not have a secondary
school diploma or its recognized equivalent; and (D) is not enrolled in secondary school.
(Reference: WIOA-Title II: Adult Education and Family Literacy Act; Section 211(d).
b. A student’s current placement is defined by the National Reporting System’s (NRS) educational
functioning level on one approved NRS assessment. Programs may enroll students into Basic
Skills Plus who have an educational functional level at the Intermediate High level (6.0 and
above) on an approved NRS assessment. However, to receive the waiver of tuition or registration
fees, students must have an Adult Secondary Education placement of 9.0 and higher on an
approved NRS assessment and be co-enrolled. Eligibility for Basics Skills Plus and waiver of
tuition and registration fees, means a student must have a placement at the Adult Secondary
Education on an approved NRS assessment and be co-enrolled. For Basic Skills Plus waiver
eligibility, placement is at the lowest functional level at 9.0 and higher on one approved NRS
assessment.
c. The student must be concurrently or co-enrolled in an eligible community college literacy
program and in courses that provide workforce preparation activities and workforce training for a
specific occupation or occupational cluster. Students must meet the admissions or registration
requirements of an eligible workforce training program or course as established by the local
community college.
d. An undocumented student enrolled in an Adult High School program is not eligible for waiver of
in state tuition. See ID SBCCC400.2(b1) and ID SBCCC400.2 (b4).
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Eligible Placement Level and Co-Enrollment
Students must have a placement level on an NRS approved assessment at the Intermediate High
(6.0 - 8.9) level to be co-enrolled. Accessing the waiver of tuition and fees means that the student
must have a placement level in reading or mathematics at the adult secondary education level (9.0
or higher) on an NRS approved assessment. Eligible students must be co-enrolled in Basic Skills
and occupational courses (curriculum or continuing education) that are included in career
pathways at the time of course registration. Co-enrollment may occur at the time of course
registration in the program year or in the same semester.
Basic Skills participants who are seeking a high school diploma or its recognized equivalent and
are co-enrolled in Basic Skills and occupational courses are eligible for Basic Skills Plus
according to the eligibility score and targeted participant groups for Basic Skills Plus established
by the college or provider. Colleges must set a placement score on approved National Reporting
System standardized assessments (such as TABE or CASAS). Students must meet or exceed this
set placement score before being enrolled in Basic Skills Plus.
All participants must qualify for federally supported levels of basic skills education. Participants
must be pre-tested using a NRS approved standardized assessment and must be post-tested in
compliance with the Basic Skills Assessment Policy. Pre- and post-test results must be recorded in
the Literacy Education Information System (LEIS). Students with a high school diploma or its
recognized equivalent are not eligible for Basic Skills Plus.

Instructional Components and Career Pathways
The instructional and career pathway components that are included in Basic Skills Plus should
follow evidenced-based research for adult education and integrated education and training
requirements of the Workforce Innovation and Opportunity Act. Instruction and training should
be provided according to the NC Adult Education Content Standards. Colleges enroll eligible
students in career pathways that offer Basic Skills instruction concurrent with occupational
instruction and training. Instruction should be integrated and contextualized3, pathway designs
should include academic, and non-academic comprehensive student support. Programs are
encouraged to provide work-based and workforce preparation learning opportunities such as preapprenticeships and employability skills.
Integrated education and training involves allowing participants to move through a set sequence
of basic education or pre-college (including remediation) courses in conjunction with working on
certificates and certification for employment. Further, integrated education and training allows
students to work on college-level studies right away which allows participants to reduce the
amount of time needed to prepare for career and employment advancement.

Career Pathways
Career pathways are linked education and training services that enable students to advance over
time to successively higher levels of education and employment in each industry or occupational
sector. Each step on a career pathway is designed to prepare students to progress to the next level
of college and career readiness. Pathways should be designed to help participants earn
employment related credentials that are industry recognized (both local and national).

3

Facilitating Student Learning Through Contextualization, CCR Working Paper #29, Delores Perin. February 2011.
Columbia University Community College Research Center.
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The career pathways approach that is supported in Basic Skills Plus is a framework for weaving
together adult education, training and post-secondary programs, and connecting those services to
the workforce needs of employers. This approach is based on the guidance of the US Department
of Labor-Career Pathways Toolkit.
The framework for service delivery should be integrated, collaborative, and accelerated. This
effort includes curriculum planning, staff responsibilities, length of courses, timeframe
(days/times) of courses, learning outcomes, and instructional delivery. Students should not have
to complete one program component before they can enroll into another component of
postsecondary education and training. Each training component should prepare students to
progress to the next component for career training. A career pathway diagram or map should be
included in the program plan.
Colleges enroll eligible students in career pathways that offer Basic Skills and occupational
instruction and training. Instruction should be integrated and contextualized4. Pathway designs
should include academic and non-academic comprehensive student support. Basic Skills Plus
programs should plan and implement career pathways that align with jobs and occupations that
are in demand in the local workforce or region. A Career Pathway Planning template and Career
Pathway Review Criteria rubric are provided as resources. See the Basic Skills Plus Program
Resources Section of this document. Career Pathways are developed using cross discipline and
cross functional structures. Therefore, Colleges should assign a planning/support or
implementation team for Basic Skills Plus. The team should include administrators, lead
instructors, student services, Basic Skills staff, enrollment management, workforce development
and other staff to work collaboratively to plan and support the integrated education and training
needed to fulfill workforce development and industry needs for occupations in demand in the
region.
College and Career Readiness maintains a list of career pathways that are offered through Basic
Skills Plus programs. This list is published on NC Community Colleges System (NCCCS)
webpage. Colleges are expected to submit new career pathways to the NC Community Colleges
System for review and comment. Colleges are encouraged to use the attached Career Pathway
Review Criteria and the Career Pathway template for planning pathways. Colleges should
submit the information included on the attached Career Pathway template and a career pathway
map to College and Career Readiness staff- College and Career Readiness Regional Point of
Contact and the Coordinator of Transitions. Colleges should notify College and Career Readiness
when a pathway is no longer offered or when there is a need to add or delete a course from the
pathway.
The Basic Skills component consists of courses in Basic Skills, English Language Acquisition,
Adult High School or High School Equivalency which lead to a high school diploma or its
recognized equivalent. Students who are seeking a high school diploma or its equivalent, are
enrolled in a Basic Skills courses, meet the required placement levels, and are co-enrolled in
occupational courses are eligible for Basic Skills Plus. Colleges will set an eligibility score and
determine their targeted audience for Basic Skills Plus.

4

Facilitating Student Learning Through Contextualization, CCR Working Paper #29, Delores Perin. February 2011.
Columbia University Community College Research Center.
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Other Program Components






To support student persistence and completion, Basic Skills Plus programs should include
comprehensive student support strategies that to meet students’ academic and non-academic
needs.
Because individuals who are incarcerated may be served in Basic Skills Plus programs, colleges
should include Corrections Education to serve this population that may be in their service
delivery area.
A goal of the Workforce Innovation and Opportunity Act is to support English language learners.
English language learners who are pursuing an adult high school credential may be enrolled in
Basic Skills Plus per eligibility requirements.
The Workforce Innovation and Opportunity Act encourages funded providers to ensure that
adults with disabilities can access and have equal opportunities to participate in public services
provided by Adult Basic Education programs.

Collaboration and Partnerships
The Basic Skills Plus program plan should include internal partners from within the local community
college as well as members from various external partnering organizations such as Corrections Education,
Workforce Development Boards, community based organizations, NC Works Centers, Vocational
Rehabilitation, etc. The Workforce Innovation and Opportunity Act supports partnerships that enhance
student outcomes and leverage available federal, state, and local resources. Colleges should seek multiple
sources of funding and guidance outside of their regular Basic Skills program for outreach/recruitment,
academic support, career advising, financial assistance, work-based learning and employment placement
for students.
The College’s planning/support or implementation team that guides Basic Skills Plus may include internal
partners who are sponsored by the College’s leadership. The implementation team establishes the
instruction, training, and services needed to support co-enrollment to ensure student success and
completion. The team may include administrators, student services staff, Basic Skills staff, curriculum,
continuing education, workforce development, community-based organizations, academic advising
personnel, faculty members, and others per the College’s vision for Basic Skills Plus.

Student Transitions
Basic Skills Plus programs include strategies that support student transition to postsecondary education
and training to increase completion rates. Strategies that promote transition into and success within a
career pathway are essential to the goal of helping students successfully complete a program and get
credentials and degrees faster. Colleges should assist students with setting career and educational goals
and developing strategies for tracking progress. Evaluating student progress should be a joint process
among staff from all program components (Basic Skills, Curriculum and Continuing Education).
Colleges should develop a plan for transitioning Basic Skills Plus students to employment or
postsecondary education and training that includes entry and exit points, career and college readiness
courses, employability skills, assistance with financial aid, and other college success courses. Each
program should map out an education pathway for students. For example, courses in a welding certificate
that will lead to an Associate of Applied Science or courses for a Certified Nursing Assistant I certificate
that will lead to the Certified Nursing Assistant II certificate and possibly to Associate Nursing Degree
should be included.
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Program Operation and Administration
Use of Funds
Basic Skills Plus funds may be used for instructional costs. Instructional costs include the salary of the
instructor(s) as well as fringe benefits, supplies, materials, and travel paid from college funds.
Basic Skills funds may be used to hire assessment and retention specialists, navigators or coaches (noninstructional) these funds may also be used to pay for transportation of Basic Skills students. Basic Skills
funds may not be used for support of administrative functions (such as Director of Basic Skills programs,
clerical, etc.). Funds may only be used to pay for instructional materials for in-classroom use only. Funds
will be budgeted and expended through Purpose Code: 320 Basic Skills Plus.

Full-Time Equivalents (FTEs)
Basic Skills Plus students who are co-enrolled in curriculum, continuing education, developmental
education, and Basic Skills classes must be identified in the Colleague data system with the required
Basic Skills Plus codes. See Tuition and Fee Waiver Guide. The local implementation team determines
which educational unit should receive the FTE. This determination is usually based on which educational
unit is contractually obligated to the instructor of the course. This determination should be made at the
beginning of the academic period.
Local college partnering Divisions such as Curriculum or Continuing Education that offer instruction to
Basic Skills Plus students may want to award the FTEs to Basic Skills; if Basic Skills maintains the
contract for the instructor and collects the contact hours. Alternately, when Basic Skills Plus students are
enrolled in an industry-related certification course in Curriculum or Continuing Education that has
multiple membership hours attached, i.e., Curriculum, Continuing Education, and Basic Skills Plus
students, and the instructor is contracted through Curriculum or Continuing Education; it is more feasible
to allow the Curriculum or Continuing Education Division to receive the FTE.
This allocation of FTEs is supported by the numerous hours provided per student and in view that
Curriculum and Continuing Education FTEs are funded at a higher tier than Basic Skills FTEs. The
Curriculum or Continuing Education instructor must maintain a separate class roster for the Basic Skills
Plus students who are enrolled in a class with students from other instructional divisions so that
documentation is maintained for audit purposes.
Regardless of the decision that is made concerning FTE reporting, accurate and timely completion of
attendance are essential for the College to receive credit for all FTEs earned. It is important that faculty
record attendance in the appropriate online system on at least a weekly basis; some colleges and programs
require daily reporting.

Financial Aid Assistance for Students
Students enrolled in Title IV courses in eligible career pathways may be eligible for federal financial aid
assistance or Ability to Benefit-Financial Aid. This determination is made collaboratively by the Basic
Skills staff with their college’s Financial Aid Administrator. In addition, programs are encouraged to
identify available resources for financial assistance for students using Braided Funding program
strategies. Braided Funded Toolkit.
Program plans should include strategies for student recruitment, criteria for eligibility, identification of
barriers to program completion, and attendance policies. Students must be enrolled in a Basic Skills
component to be eligible for Basic Skills Plus. Students with high school diplomas or its recognized
equivalent are not eligible for Basic Skills Plus.
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Waiver of Tuition or Course Registration Fees
As an incentive for student recruitment and enrollment, approved colleges may waive required
tuition (curriculum courses) and or registration fees (continuing education courses) for students.
Students are not eligible for the Basic Skills Plus tuition or fee waiver once they complete the
requirements for a high school diploma or the high school equivalency.
Waivers are available for students in Basic Skills and Basic Skills Plus as follows:
See Tuition and Registration Fee Waiver Reference Guide FY 2015-17 Revision
Basic Skills Programs-Enrollees
G. S. 115D-5(b)(1)
1E SBCCC 800 Waivers
Proof of Eligibility of Waiver:

Tuition Remission Report Discount/AR Code:

Waivers for Basic Skills Plus
G.S. 115D-5(b) (15)
1E SBCCC 800 Waivers
Eligible Training:

Because there is no registration fee charged to
students enrolled in Basic Skills programs, there is
no need to document eligibility of waiver.
Colleges, however, do need to ensure that they
maintain documentation that students are enrolled
in Basic Skills programs consistent with the law of
North Carolina and State Board policies.
Because there is no registration fee charged to
students enrolled in Basic Skills programs, colleges
are exempt from tracking waivers on the Tuition
Remission Report for this authorized group.

Students may only be waived for occupational
extension and/or curriculum courses that are part of
a State-Board-approved Basic Skills Plus program.
Waivers associated with a Basic Skills Plus
program may not exceed 12 credit hours for
curriculum courses, or 96 hours for continuing
education courses, or a single CE course that is
longer than 96 hours.
Colleges are responsible for ensuring that students
are enrolled in Basic Skills Plus programs
consistent with the Basic Skills Plus Policies &
Procedures.

Documentation:

Tuition Remission Report Discount/AR Code:

Continuing Education:
CEBSP – Basic Skills Plus students
Curriculum:
WBSKP – Basic Skills Plus students

Note: Basic Skills Plus students must be co-enrolled in the occupational and Basic Skills courses
in the same semester. Basic Skills Plus does not require students to be in a cohort to receive
instruction.
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Programs may enroll students into Basic Skills Plus who have an educational functional level of
Intermediate High level (6.0). However, to receive the waiver of tuition and fees students must
have an Adult Secondary Education placement (9.0).
For reporting purposes, the College and Career Readiness section will review new Career
Pathways. Colleges should submit a career pathway template and map within 30 days of
approval by the College’s Vice President for Instruction/Chief Academic Officer or Senior
Continuing Education Administrator. Students are available for waiver as indicated in S. 115D5(b) (15) 1E SBCCC 800 Waivers.

Waivers for Youth Apprenticeships
G.S. 115D-5(b) (16)
1E SBCCC 800 Waivers
Basic Skills Plus programs may offer or include approved pre-apprenticeship programs in pathways. If
offered, students who are enrolled may be eligible for fee or tuition waiver according to the requirements
below. Pre-apprenticeship programs should be approved by the NC Department of Commerce.
Definition:

Eligible Training:

Proof of Eligibility of Waiver:

Tuition Remission Report Discount/AR Code:

Courses provided to students who are participating
in an apprenticeship program or preapprenticeship program that meets all of the
following criteria:
Is a registered apprenticeship program
recognized by the United States Department of
Labor or is a pre-apprenticeship program
approved by the North Carolina Department of
Commerce;
Has a documented plan of study with courses
relating to a job-specific occupational or technical
skill; and
Requires the participants in the program to be
high school students when entering the program.
Colleges must obtain and keep on file a copy of
proof of student registration in an active official
apprenticeship or pre-apprenticeship and a
structured plan of study. This should be
documented through an Apprenticeship
Agreement, a Request for Action of
Apprentice/Trainee Agreement, and a Schedule of
Related Instruction (see examples in Appendix F).
Colleges must obtain a copy of the active plan of
study and the proof of registration, as explained
above.
Continuing Education:
CEAPP – Youth Apprenticeship Program
Curriculum:
WYAPP – Youth Apprenticeship Program

Basic Skills Plus students who are enrolled in adult high school are eligible for the Youth Apprenticeship
wavier for approved pre-apprentice programs as follows:
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An Adult High School student could begin an approved pre-apprenticeship program and transition to a
registered apprenticeship within 120 days of graduation. This student may be eligible for wavier of fees
for courses listed within the registered apprenticeship program. The pre-apprenticeship course registration
would not be eligible for fee waiver. The Adult High School student could also begin a registered
apprenticeship while in their Adult High School program and the courses listed within the registered
apprenticeship program would be eligible for fee waiver.
Note: The waivers authorized by G.S. 115D-5(b) (15) and G.S. 115D-5(b) (16) only applies to
curriculum tuition and continuing education registration fees. It does not extend to local student fees. The
waiver of local fees is governed by local policy.
1E SBCCC 800.2 – “General Provisions.” The SBCC amended 1E SBCCC 800.2 – “General
Provisions” to clarify the issue of waiver eligibility when a student’s status may change mid-term. The
intent is for the waiver to apply to any course section offered during the academic term, regardless of
when the term starts, if a student meets the eligibility requirements as of the first day of the term.
The rule will be effective 1 February 2017.

Accountability and Reporting
The expected outcomes for Basic Skills Plus programs is “provide opportunities for participants to
increase the ability to transition to postsecondary education and obtain employment.” Accountability for
continuous improvement is supported via compliance reviews of the Basic Skills Plus programs by the
NC Community Colleges Compliance Services Unit and scheduled monitoring visits conducted by the
College and Career Readiness Section. Data and performance on the following are addressed in finance
reports and feedback: Percent of participants making Educational Functional Level gain, status in
meeting the National Reporting System (NRS) Target, Percent of participants post-tested; Percent of NRS
students without an initial placement, and Percent change in total attendance hours.
Student assessments, verification of student goal achievement, classroom observations, teacher
evaluations, program monitoring visits, and student surveys are feedback systems that inform programs
and the system about performance. Both the state and local programs use Colleague reports and other data
to evaluate program performance and guide improvement planning.
Basic Skills Plus programs should provide the following documents to NC Community College
System College and Career Readiness:

Notification of New Career Pathways
Submit Career Pathway Template and Career Pathway Map to College and Career Readiness—Assigned
Regional Point of Contact and Coordinator of Transitions and Career Pathway within 30 days of receiving
signature/approval by the College’s Vice President of Instruction/Chief Academic Officer or Senior
Continuing Education Administrator.
Colleges should notify College and Career Readiness when a pathway is no longer offered. Colleges
should notify College and Career Readiness when a course needs to be added or removed from the
pathway. College and Career Readiness Staff will review new pathways and provide feedback within 30
days.

Basic Skills Plus Program Budget
Each program should submit their budget for the program year to the Transitions Coordinator no later
than August 15 of each program year (July 1 – June 30) using the attached budget form.
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NC Community College System
College and Career Readiness
Basic Skills Plus Budget
Program Year July 1, 20XX - June 30, 20XX

Upon recommendation of the North Carolina Community College System the following budget is allotted for the above
purpose and period. Date Budget Approved:
by Vice President for Instruction/
Chief Academic Officer or Senior Continuing Education Administrator.

College
Total State Literacy Funds Allocation:
Maximum Amount (20%)
Funds Allocated for Basics Skills Plus
Please Specify Program Budget.
Budget

Allowable Expenditures
$

A.

Salaries –Instructional

B.

Salaries – Non-Instructional

C.

Fringe – FICA

D.

Fringe - State Retirement

E.

Fringe – Medical

F.

Travel – Training, Transportation, Meals, and Lodging (Staff)

G.

Educational/Instructional Supplies and Materials

H.

General Supplies and Materials

I.

Transportation - Student

J.

Other (describe in narrative)

K.

Other (describe in narrative)

L.

Other (describe in narrative)
Total $
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Basic Skills Plus Program Resources
Date of Colleges’ Approval for Basic Skills Plus
Community College
Alamance CC

Year Approved
2014

Community College
Martin CC

Year Approved
2012

Asheville Buncombe TCC

2012

Mayland CC

2013

Beaufort County CC

2011

McDowell TCC

2015

Bladen CC

2011

Mitchell CC

2011

Blue Ridge CC

2011

Montgomery CC

2014

Brunswick CC

2011

Nash CC

2011

Caldwell CC/TI

2011

Pamlico CC

2011

Cape Fear CC

2010

Piedmont CC

2014

Carteret CC

2013

Pitt CC

2011

Catawba Valley CC

2011

Randolph CC

2011

Central Carolina CC

2011

Richmond CC

2011

Central Piedmont CC

2011

Roanoke-Chowan CC

2011

Cleveland CC

2016

Robeson CC

2011

Coastal Carolina CC

2011

Rockingham CC

2012

College of the Albemarle

2011

Rowan-Cabarrus CC

2014

Craven CC

2012

Sampson CC

2013

Davidson County CC

2011

Sandhills CC

2011

Durham TCC

2011

South Piedmont CC

2014

Edgecombe CC

2012

Southeastern CC

2011

Fayetteville TCC

2012

Southwestern CC

2011

Forsyth TCC

2014

Stanly CC

2011

Gaston College

2013

Surry CC

2015

Guilford TCC

2011

Tri-County CC

2011

Halifax CC

2015

Vance-Granville CC

2012

Haywood CC

2012

Wake Technical CC

2011

Isothermal CC

2011

Wayne CC

2011

James Sprunt CC

2015

Western Piedmont CC

2012

Johnston CC

2011

Wilkes CC

2010

Lenoir CC

2011

Wilson CC

2011
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Basic Skills Plus Career Pathway Template
2. Name and email of contact person:

1. College:
3. Name of Basic Skills Plus Career Pathway:

5.

4. Date:

a. Source(s) and data used to identify local labor market demand. Include link for documentation that the occupations are in demand.

b. Identify the local workforce development board representative (title) who has endorsed this occupation(s) as being in demand.
6. a. What credential(s) will be earned as a result of the education and training in this pathway (degree, diploma, certificate, certification, license,
badge)? Include all.
b. Identify the credential(s) that are recognized by a national industry.
c. Are the credential(s) recognized locally? Specify industry.
7. Describe the eligibility
requirements required for
entrance into Basic Skills Plus.
Include scale score(s) and
subject(s).

8. What Developmental Education courses are required?
(list):

9.

How is student enrollment and
attendance managed?
Open?
Managed?

10. a. How many curriculum credit(s) are earned in the Career Pathway?
b. How many Continuing Education hours(s) are earned in the Career Pathway?
11. Describe intake and orientation processes. What assessments are used to determine student career interests, prior learning, and work readiness?

11. Describe all Student Support services (academic and non-academic) provided to Basic Skills Plus students at entry through credential attainment.
12. List all courses required in the pathway: List course name and course number in the order in which they are taken by semester.

a.
b.
c.

Note any course prerequisites. Include the number of credits earned for each course or hours earned for single continuing education course.
Include work-based learning and pre-apprenticeship courses.
Notify College and Career Readiness if course is added or removed from the pathway.
Provide a Career Pathway map that illustrates how Basic Skills instruction, student support, and occupational skills training are integrated in
the Career Pathway.

Basic
Skills Plus
Semester

Basic Skills Course(s)

Continuing Education or Occupational
Course(s) List Course Name and Number
Number of instructional hours for each
course.

Curriculum Course(s)
List Course Prefix and Code
Number of credits for each course.

I

II

III

IV
13. Describe the instructional strategies used to support integrated
14. Describe career awareness and exploration courses, employability skills such
education and training. Team Teaching? Cooperative Teaching?
as human resource development and other training that are a part of the
Distance Education? Hybrid? Bridge Instruction?
Career Pathway.

Career Pathway was approved by College’s Vice President of Instruction/Chief Academic Officer or Senior Continuing Education Administrator.
Type Name

Signature
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Date

Basic Skills Plus Career Pathway Planning and Review (Completed by System Office)
DATE
COLLEGE
Career Cluster and Career Pathway
Curriculum Program Title and Program Code:
Continuing Education Course Title and Number:
Career pathways offer a clear sequence of education and training courses and credentials that are
built around the following key elements:
Basic Skills Plus Career Pathway Element
Sector Strategies.
1. Evidence of strong local demand for the jobs included
in the selected pathway. Pathway should be on the local
Workforce Investment Board demand list for the local
area or have other local data demonstrating robust
demand. Include Labor Market/Salary Information on
the Pathway template. Demonstration of partnerships
with local employers.
Career Pathway should be aligned with the skills of
industry sectors important in the region and state.
Partnerships with Workforce Investment Boards and
employers demonstrated.

Stackable Educational/Training Options
2. Options should include adult and postsecondary
education and training organized in a non-duplicative
progression of courses. Co-enrollment in Basic Skills
and Occupational programs. List all
courses: Basic Skills, Occupational
(Curriculum/Continuing Education), course title, number
and number of hours earned by semester.
Established partnership with college’s leadership,
curriculum, and continuing education. Evidence of
approval from partners provided. Workforce preparation
and work-based learning opportunities provided in
collaboration with employer and workforce development
partners.

Comments/Notes

Basic Skills Plus Career Pathway Element

Comments/Suggestions

Contextualized Learning
3. Contextualized and integrated instruction prepared by
Basic Skills and Occupational instructors.
Planned course syllabi and lesson plans demonstrate
contextualized/integrated instruction. Varieties of
delivery methods are used. Involvement of employers
and industry professionals for career exploration and
employment preparation.

Accelerating Integrated Education and Training
4. Co-enrollment required for Basic Skills Plus. Other
strategies include: co- team teaching, paired courses, use
of bridge or supplemental instruction, hybrid (online)
and classroom based) course designs.

Industry Recognized Credentials.
5. Achievement of industry recognized marketable and
stackable credentials, certificates and degrees that have
value in the labor market

Page 19 of 21

Basic Skills Plus Career Pathway Element

Comments/Suggestions

Multiple Entry and Exit Points
6. Planned entry and exit points that accommodate
participants entering at differing education and skills
levels. Includes “bridge” programs that help learners
with limited education, English, skills, and work
experiences access career pathway programs.

Intensive Wraparound Student Support Services
7. Comprehensive academic and social student supports
particularly at points of transition. These include
academic, career counseling, and developing career
plans. Specific services include; advising, tutoring,
child care, transportation, access to public benefits,
subsidized jobs, career counseling and financial aid
assistance and resources.

Designs for Working Learners
8. Includes plans that meet the needs of adults engaged
in work and study—child care, accommodating work
schedules with flexible and non-semester based
scheduling, alternative class times and locations and
innovative uses of distance learning technology.
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Basic Skills Plus Career Pathway Element

Comments/Suggestions

9. Approved Program of Study and Courses College
has approval for the Curriculum Program identified
within the proposed career pathway. Courses included
in the Career Pathway meet the program and curriculum
standards approved by Curriculum and or Continuing
Education.

Curriculum
a. Is the college approved for the program?
___ Yes _____ No
b.

Are all curriculum courses listed within the
pathway included in the College’s approved
program of study?
___ Yes _____ No

c.

Is the course information correctly listed and
current?
_____ Yes,
_____ No, the following should be revised:
___________________________________
___________________________________
___________________________________

Continuing Education
a. Is the college approved for the Continuing
Education Program of Study?

b.

Does the college have approval for the
Continuing Education courses listed on the
pathway?

10.Completed Career Pathway Template and Map
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Attachment PROG 05

STATE BOARD OF COMMUNITY COLLEGES
CURRICULUM PROGRAM APPLICATION
(New to the System)

The State Board of Community Colleges is asked to approve the curriculum program at the listed
college on the condition that equipment funds are available to the college and operating funds
generated by the budget formula will permit the offering of the program without any special
allocation of funds.

Mitchell Community College
Agricultural Education (A15xxx)

Contact:
Jennifer Frazelle
Director

SBCC
04/21/2017

Attachment PROG 05A

PROGRAM APPLICATION
SUMMARY EVALUATION REPORT
Mitchell Community College
Agriculture Education (A15xxx)
Program Planning: Mitchell Community College is seeking approval for a new‐to‐the‐system
program titled Agriculture Education (A15xxx) program to begin Fall, 2017. The planning area is
defined as the college’s service area of Iredell County. All colleges were notified of the planning
process for this program.
The proposed program was approved by the Board of Trustees at Mitchell Community College
on June 22, 2016. Minutes from this Board meeting were attached to the program application.
The President and the Board of Trustees of Mitchell Community College have certified the
following:


The proposed program will enhance the workforce of North Carolina, will provide
educational and training opportunities consistent with the mission of the college, and
will not duplicate the opportunities currently offered.



They have assessed the need for the proposed program and the resources required to
maintain a viable program and certify that the college can operate the proposed
program efficiently and effectively within the resources available to the college.



The college will complete a program accountability report including student success
measures, enrollment trends, completion rates, and employment data three years after
implementation of the program.

Program Rationale: Mitchell Community College (MTCC) indicates the following:


Agriculture is Iredell County’s number one economic industry and provides
approximately 15% of the jobs. (Iredell County Extension Office)



If approved for the program, Mitchell CC plans to offer a Career and College Promise
high school program in Agriculture Education.



If approved for the program, Mitchell CC will pursue formal articulation agreements
with senior institutions (The University of Mount Olive and NC Agricultural and Technical
State University) which will prepare students to enter the workforce as teachers. This
articulated pathway will assist in addressing the projected shortfall of agricultural
educators. The President of Mount Olive provided a letter of support for the proposed
program and stated: We will gladly serve as the recipient of its graduates into our
agriculture education program.

SBCC
04/21/2017
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Resources currently utilized in the college’s agribusiness program are already available
for the proposed program. These include a ¾ acre community garden, greenhouse,
raised beds and tools.



The college surveyed students in their current Agribusiness program and 70% of the
seventeen students that responded indicated that they would have been interested in
pursuing the Agriculture Education program.



The college has been approved for an early college (Agriculture and Science Early
College) (pending funding approval) which will focus on agriculture and college transfer.
A survey was sent to local middle school students and parents to gauge interest in the
early college and 332 out of 390 stakeholders responded positively.



There are 400 North Iredell high students who are members of Future Farmers of
America.



The proposed program will provide graduates with entrepreneurial opportunities. The
college has a Small Business Center which supports the development of new businesses
and the growth of existing businesses by serving as a community based provider of
training, counseling and resource information. Additionally, the NCSU Cooperative
Extension Office in Iredell County provides education and resources for agriculture
related business.



The Director of Career and Technical Education at Iredell‐Statesville Schools provided a
letter of support for the proposed program and stated: Many local school systems are
having a hard time filling Ag Ed teaching positions. Moreover, we have students who
are interested in a career as such, yet it is a challenge for them as only 3 colleges in NC
offer this program and the closest location is Greensboro, NC. This is a real problem
since many of these students work on family farms.



The Director of Career and Technical Education at Mooresville Graded School District
provided a letter of support for the proposed program and stated: Given the amount of
farmland that exists in Iredell County combined with the limited agricultural education
programs that exist in NC, Mitchell CC would be filling a need that would benefit the
people in our area by starting this program. Agricultural Education is a program that our
school district does not offer, but I believe that some of our students would take
advantage of the opportunity if it were made available at Mitchell.



The Iredell County Agricultural Center Extension Director provided a letter of support for
the proposed program and stated: Agriculture continues to be the number one industry
in North Carolina as well as Iredell County. Many local school systems are having
difficulties filling agriculture education teaching positions. Iredell County Cooperative
Extension fully supports this endeavor as it would provide another pathway for students
into the field of agriculture education.
SBCC
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The State Agricultural Leader at the Department of Agricultural and Extension Education
at NC State University provided a letter of support for the proposed program and stated:
The northwest region of North Carolina has traditionally been one of the strongest
agriculture regions of our state and often high school graduates have interest in
teaching but are not interested in traveling far from home to study. The State
Agricultural Education staff/office fully supports this endeavor and believes it will aid us
greatly in meeting this crisis need.

Impact of the Proposed Program on Other Programs: The proposed program is new to the
system. The most similar programs would be Agribusiness Technology (A15100) and
Sustainable Agriculture (A15410). None of the college that are contiguous to Mitchell
Community College are approved for these programs, therefore an impact assessment was not
required.
Implementation of Collaborative Plan: Not Applicable
Curriculum Design: The proposed program of study is in compliance with the proposed
curriculum standard.

Contact:
Ms. Jennifer Frazelle
Director

SBCC
04/21/2017

PROPOSED Curriculum Standard for Agribusiness: Agricultural Science Technology
Career Cluster: Agriculture, Food, and Natural Resources **
Cluster Description: The production, processing, marketing, distribution, financing, and development of
agricultural commodities and resources including food, fuel, fiber, wood products, natural resources, horticulture, and
other plant and animal products/resources.

Pathway: Agribusiness Systems

Effective Term: Fall 2014 (2014*03)
Fall 2017 (2017*03)
Program Majors Under Pathway

Program Major / Classification of Instruction Programs (CIP)
Code
Agribusiness Technology
CIP Code 01.0102
Sustainable Agriculture
CIP Code: 01.0308
Agriculture Education
CIP Code: 13.1301

Credential Level(s)
Offered
AAS/Diploma/Certificate
AAS/Diploma/Certificate
AAS/Diploma/Certificate

Program
Major Code
A15100
A15410
A15xxx

Pathway Description:
These curriculum are designed to provide the entrepreneurial and technical skills necessary to manage a profitable,
environmentally sound, community based small farm or agricultural business. The objective is the development of a
workforce knowledgeable in sustainable agriculture practices.
Students will learn the fundamentals of agriculture, focusing on crop production and business. Emphasis is placed on
entrepreneurial and field training. Students will also learn the basic principles of our economic system and
government policies and programs relating to agriculture.
Graduates should qualify for a variety of jobs in agricultural businesses such as equipment, feed, and agricultural
supply sales; store management; farm operations; wholesale and retail produce management; nursery operations;
and environmental and agricultural education.
Program Major Description: Choose one of the following 4th paragraphs to use in conjunction with the first three
paragraphs of the pathway description above for documentation used to identify each Program Major:
Agribusiness Technology: A program that prepares individuals to manage agricultural businesses and agriculturally
related operations within diversified corporations. Potential course work includes instruction in agriculture,
agricultural specialization, business management, accounting, finance, marketing, planning, human resources
management, and other managerial responsibilities.
Sustainable Agriculture: A program that focuses on agricultural principles and practices that, over the long term,
enhance environmental quality, make efficient use of nonrenewable resources, integrate natural biological cycles and
controls, and are economically viable and socially responsible; and that may prepare individuals to apply this
knowledge to the solution of agricultural and environmental problems. Potential course work includes instruction in
principles of agroecology, crop and soil sciences, entomology, horticulture, animal science, weed science and
management, soil fertility and nutrient cycling, applied ecology, agricultural economics, and rangeland ecology and
watershed management.
Agriculture Education: A program that is designed to provide students with agriculture and education foundation
courses. Course work focuses on the foundational aspects of agriculture and education theory. Students will be
introduced to classroom theory and management as well as soil, plant, and animal science. This curriculum will
provide students with the knowledge and skills to be eligible to become extension agents, farm management
specialists, 4‐H specialists, crop service representatives, agri‐tourism tour guides or work in agriculture sales, or
environmental community education programs. Successful completion of the program will provide students with an
opportunity to articulate their coursework to university programs in Agriculture Education.

*Within the degree program, the institution shall include opportunities for the achievement of competence in reading, writing, oral communication, fundamental mathematical
skills, and basic use of computers.

Approved by the State Board of Community Colleges on August 16, 2012; Editorial Revision 12/12/12; Editorial Revision 02/07/13; SBCC Revised
07/19/13; Editorial Revision 08/21/13; SBCC Revised 01/17/14; Editorial Revision 01/20/15; Prefix Addition 08/01/15; SBCC Revised_______.

I. General Education Academic Core
[Curriculum Requirements for associate degree, diploma, and certificate programs in accordance with 1D SBCCC
400.97(3)]: Degree programs must contain a minimum of 15 semester hours including at least one course from each
of the following areas: humanities/fine arts, social/behavioral sciences, and natural sciences/mathematics. Degree
programs must contain a minimum of 6 semester hours of communications. Diploma programs must contain a
minimum of 6 semester hours of general education; 3 semester hours must be in communications. General education
is optional in certificate programs.

Agribusiness Systems: Agricultural Science Technology
Recommended General Education Academic Core
Minimum General Education Hours Required:

AAS
15 SHC

Diploma
6 SHC

Certificate
0 SHC

6 SHC

3‐6 SHC

Optional

3 SHC

0‐3 SHC

Optional

3 SHC

0‐3 SHC

Optional

3 SHC

0‐3 SHC

Optional

Courses listed below are recommended general education courses for this curriculum standard.
Colleges may choose to include additional or alternative general education courses to meet local
curriculum needs.
*Recommended certificate and diploma level curriculum courses. These courses may not be
included in associate degree programs.
Communication:
*COM 101 Workplace Communication
COM 110 Introduction to Communication
COM 120 Intro Interpersonal Com
COM 231 Public Speaking
*ENG 101 Applied Communications I
*ENG 102 Applied Communications II
ENG 110 Freshman Composition
ENG 111 Expository Writing
ENG 112 Argument‐Based Research
ENG 114 Prof Research & Reporting
ENG 115 Oral Communication
ENG 116 Technical Report Writing
Humanities/Fine Arts:
*HUM 101 Values in the Workplace
HUM 110 Technology and Society
HUM 115 Critical Thinking
HUM 230 Leadership Development
PHI
230 Introduction to Logic
PHI
240 Introduction to Ethics
Social /Behavioral Sciences:
ECO 151 Survey of Economics
ECO 251 Prin of Microeconomics
GEO 110 Introduction to Geography
GEO 111 World Regional Geography
PSY
101 Applied Psychology
*PSY
102 Human Relations
PSY
118 Interpersonal Psychology
PSY
135 Group Processes
PSY
150 General Psychology
SOC
105 Social Relationships
SOC
210 Introduction to Sociology
SOC
215 Group Processes

3 SHC
3 SHC
3 SHC
3 SHC
3 SHC
3 SHC
3 SHC
3 SHC
3 SHC
3 SHC
3 SHC
3 SHC
2 SHC
3 SHC
3 SHC
3 SHC
3 SHC
3 SHC
3 SHC
3 SHC
3 SHC
3 SHC
3 SHC
2 SHC
3 SHC
3 SHC
3 SHC
3 SHC
3 SHC
3 SHC

Natural Sciences/Mathematics:
BIO 140 Environmental Biology
BIO 160 Introductory Life Science
MAT 110 Mathematical Measurement
MAT 121 Algebra/Trigonometry I
MAT 143 Quantitative Literacy
MAT 152 Statistical Methods I

3 SHC
3 SHC
3 SHC
3 SHC
3 SHC
4 SHC

MAT 171 Precalculus Algebra
PHY 110 Conceptual Physics
PHY 121 Applied Physics I

4 SHC
3 SHC
4 SHC

Approved by the State Board of Community Colleges on August 16, 2012; Editorial Revision 12/12/12; Editorial Revision 02/07/13; SBCC Revised
07/19/13; Editorial Revision 08/21/13; SBCC Revised 01/17/14; Editorial Revision 01/20/15; Prefix Addition 08/01/15; SBCC Revised 03/17/17;
SBCC Revised______.

II. Major Hours. AAS, diploma, and certificate programs must include courses which offer specific job knowledge
and skills. Work‐based learning may be included in associate in applied science degrees up to a maximum of 8
semester hours of credit; in diploma programs up to a maximum of 4 semester hours of credit; and in certificate
programs up to a maximum of 2 semester hours of credit. Below is a description of each section under Major Hours.
A. Technical Core. The technical core is comprised of specific courses which are required for all Program Majors
under this Curriculum Standard. A diploma program offered under an approved AAS program standard or a
certificate which is the highest credential level awarded under an approved AAS program standard must
include a minimum of 12 semester hours credit derived from the curriculum core courses or core subject area
of the AAS program.
B. Program Major(s). The Program Major must include a minimum of 12 semester hours credit from required
subjects and/or courses. The Program Major is in addition to the technical core.
C. Other Major Hours. Other major hours must be selected from prefixes listed on the curriculum standard. A
maximum of 9 semester hours of credit may be selected from each prefix listed, with the exception of prefixes
listed in the core.

Agribusiness Systems: Agricultural Science Technology
Minimum Major Hours Required:
A. Technical Core:
#AGR 139
#AGR 170
AGR 214
ANS 110

Intro to Sustainable Agriculture
Soil Science
Agricultural Marketing
Animal Science

3 SHC
3 SHC
3 SHC
3 SHC

Work‐Based Learning. Choose one:
#WBL 111
Work‐Based Learning I
WBL 112
Work‐Based Learning I
WBL 113
Work‐Based Learning I

1 SHC
2 SHC
3 SHC

Pesticides/Alternatives. Choose one:
#AGR 121
Biological Pest Mgmt
AGR 140
Agricultural Chemicals

3 SHC
3 SHC

B. Program Major(s):
Agribusiness Technology
AGR 212
Farm Business Management
AGR 213
Ag Law & Finance

3 SHC
3 SHC

AAS

Diploma

Certificate

49 SHC

30 SHC

12 SHC

28-30 SHC
28-34 SHC

12-18 SHC

Select additional courses from the AGR prefix for a minimum of
12 SHC for the Agribusiness Technology AAS program. An Agribusiness
Technology diploma requires a minimum of 12 SHC extracted from the
required technical/program major core of the AAS degree.

Sustainable Agriculture
#AGR 111
Basic Farm Maintenance
#AGR 160
Plant Science
#AGR 265
#AGR 266

Organic Crop Prod: Spring
Organic Crop Prod: Fall

2 SHC
3 SHC
3 SHC
3 SHC

or

Select additional courses from the AGR prefix for a minimum of 12 SHC
for the Sustainable Agriculture AAS program. Courses required for the
Sustainable Agriculture Diploma are designated with #

Approved by the State Board of Community Colleges on August 16, 2012; Editorial Revision 12/12/12; Editorial Revision 02/07/13; SBCC Revised
07/19/13; Editorial Revision 08/21/13; SBCC Revised 01/17/14; Editorial Revision 01/20/15; Prefix Addition 08/01/15; SBCC Revised 03/17/17;
SBCC Revised______.

Agriculture Education
AGR 110
Agricultural Economics
3 SHC
AGR 160
Plant Science
3 SHC
AGR 212
Farm Business Management
3 SHC
EDU 163
Classroom Mgt and Instruction
3 SHC
EDU 216
Foundations of Education
4 SHC
C. Other Major Hours. To be selected from the following prefixes: ACC, ACM, AGR, ANS, BIO, BTC, BUS, CHM, CIS,
CSC, DFT, ECO, EDU, ETR, FOR, GCM, GIS, HET, HOR, IVS, LAR, LSG, PED, PSY, TRF, VEN, WBL, WLD, and ZAS
Up to two semester hour credits may be selected from ACA.
Up to three semester hour credits may be selected from the following prefixes: ARA, ASL, CHI, FRE, GER, ITA,
JPN, LAT, POR, RUS and SPA.
III. Other Required Hours
A college may include courses to meet graduation or local employer requirements in a certificate (0‐1 SHC),
diploma (0‐4 SHC), or an associate in applied science (0‐7 SHC) program. These curriculum courses shall be
selected from the Combined Course Library and must be approved by the System Office prior to implementation.
Restricted, unique, or free elective courses may not be included as other required hours.
IV. Employability Competencies
Fundamental competencies that address soft skills vital to employability, personal, and professional success are
listed below. Colleges are encouraged to integrate these competencies into the curriculum by embedding
appropriate student learning outcomes into one or more courses or through alternative methods.
A. Interpersonal Skills and Teamwork – The ability to work effectively with others, especially to analyze situations,
establish priorities, and apply resources for solving problems or accomplishing tasks.
B. Communication – The ability to effectively exchange ideas and information with others through oral, written, or visual
means.
C. Integrity and Professionalism – Workplace behaviors that relate to ethical standards, honesty, fairness, respect,
responsibility, self‐control, criticism and demeanor.
D. Problem‐solving – The ability to identify problems and potential causes while developing and implementing practical
action plans for solutions.
E. Initiative and Dependability – Workplace behaviors that relate to seeking out new responsibilities, establishing and
meeting goals, completing tasks, following directions, complying with rules, and consistent reliability.
F. Information processing – The ability to acquire, evaluate, organize, manage, and interpret information.
G. Adaptability and Lifelong Learning – The ability to learn and apply new knowledge and skills and adapt to changing
technologies, methods, processes, work environments, organizational structures and management practices.
H. Entrepreneurship – The knowledge and skills necessary to create opportunities and develop as an employee or self‐
employed business owner.

*An Employability Skills Resource Toolkit has been developed by NC‐NET for the competencies listed above.
Additional information is located at: http://www.nc‐net.info/employability.php
**The North Carolina Career Clusters Guide was developed by the North Carolina Department of Public Instruction and the North Carolina
Community College system to link the academic and Career and Technical Education programs at the secondary and postsecondary
levels to increase student achievement. Additional information about Career Clusters is located at: http://www.nc‐
net.info/NC_career_clusters_guide.php or http://www.careertech.org.

Summary of Required Semester Hour Credits (SHC) for each credential:
AAS

Diploma

Certificate

Minimum General Education Hours

15

6

0

Minimum Major Hours

49

30

12

Other Required Hours

0-7

0-4

0-1

64-76

36-48

12-18

Total Semester Hours Credit (SHC)

Approved by the State Board of Community Colleges on August 16, 2012; Editorial Revision 12/12/12; Editorial Revision 02/07/13; SBCC Revised
07/19/13; Editorial Revision 08/21/13; SBCC Revised 01/17/14; Editorial Revision 01/20/15; Prefix Addition 08/01/15; SBCC Revised 03/17/17;
SBCC Revised______.
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Title 1, Chapter G is proposed for amendment as follows:

1

State Board of Community Colleges Code

2

TITLE 1 – COMMUNITY COLLEGES

3
4

CHAPTER G. FULL-TIME EQUIVALENT (FTE)

5
6

SUBCHAPTER 100.

OPERATIONAL POLICIES DEFINITIONS AND GENERAL

7

PROVISIONS

8
9

1G SBCCC 100.1

Definitions

10

The following terms shall have the following meanings throughout this Title unless the

11

context of a specific rule requires a different interpretation: The following definitions apply

12

to this Chapter:

13

(1) Credit Hours:

14

(a) Credit of one semester hour is awarded for each 16 hours of "class work." Class

15

work is lecture and other classroom instruction.

16

supervision of an instructor.

Class work is under the

17

(b) Credit of one semester hour is awarded for each 32 hours of "experiential

18

laboratory work." Experiential laboratory work means instruction given to a student

19

by an instructor to increase the student's knowledge and skills without immediate

20

student application.

21

(c) Credit of one semester hour is awarded for each 48 hours of "faculty directed

22

laboratory work." Faculty directed laboratory involves structured and coordinated

23

demonstration by an instructor with immediate student application.

24

(d) Credit of one semester hour is awarded for each 48 hours of "clinical practice."

25

Clinical practice is a structured, faculty-directed learning experience in a health

26

sciences program which develops job proficiency.

27

significant preparation, coordination, and scheduling by the faculty and is under

28

the supervision of an instructor or preceptor who is qualified for the particular

29

program.

Clinical practice requires

30

(e) Credit of one semester hour is awarded for each 160 hours of "work experience"

31

such as cooperative education, practicums, and internships. Work experience
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1

involves the development of job skills by providing the student with employment

2

that is directly related to, and coordinated with, the educational program. Student

3

activity in work experience is planned and coordinated by a college representative,

4

and the employer is responsible for the control and supervision of the student on

5

the job.

6

(2) Full-time Student means a student enrolled in 12 or more credit hours. For the

7

summer session, Full-time Student means a student enrolled in nine or more credit

8

hours.

9

(3) Part-time Student means a student enrolled in less than 12 credit hours.

10

(4) FTE means one full-time equivalent (FTE) student or 256 student membership

11

hours per semester (based on a typical semester of 16 weeks x 16 student

12

membership hours per week).

13

(5) Student Membership Hour means one hour of scheduled class or laboratory

14

for which the student is enrolled. A college shall provide a minimum of 50 minutes

15

of instruction for each scheduled class hour.

16

(6) Annual Curriculum FTE means the total of the student hours in membership for

17

fall and spring semesters divided by 512 (256 student hours per semester x 2).

18

(7) Annual Continuing Education (non-credit) FTE means the total of the student

19

hours in membership for the three reporting periods divided by 688 (based on two

20

typical semesters of 16 weeks and a typical summer term of 11 weeks). The three

21

reporting periods are fall semester, spring semester, and the summer term.

22

(8) Budget Full-time Equivalent (B/FTE). B/FTE means the number of FTE which

23

determines a college's operating budget.

24

(9) College means any institution established pursuant to G.S. 115D except for the

25

N. C. Center for Textile Technology.

26

(2) “Academic Term Reporting Period”: The calendar year is divided into three academic

27

term reporting periods and are defined as follows:

28

(a) Spring Term (Period 1): January 1 - May 15;

29

(b) Summer Term (Period 2): May 16 - August 14;

30

(c) Fall Term (Period 3): August 15 - December 31.
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(3) “Annual Reporting Period”.

2

(a) Continuing Education. The annual reporting period for continuing education

3

programs is defined as the Spring Term (Period 1), Summer Term (Period 2), and

4

Fall Term (Period 3) reporting periods in a specified calendar year.

5

(b) Curriculum. The annual reporting period for curriculum programs is defined as the

6

Summer Term (Period 2), Fall Term (Period 3), and Spring Term (Period 1)

7

reporting periods completed immediately preceding the end (June 30th) of a

8

specified fiscal year.

9
10
11

(4) “Budget Full-Time Equivalent (BFTE)” – The number of full-time equivalent (FTE)
students for which colleges are funded through State funding formulas.
(5) “Full-Time Equivalent (FTE) Student” – An amount of instruction that equates to an

12

annual full-time equivalent student as provided by the following definitions:

13

(a)“Continuing Education FTE” – One continuing education FTE equals 688 student

14
15
16

hours in membership as defined in 1G SBCCC 200.94.
(b) “Curriculum FTE” – One curriculum FTE equals 512 student hours in membership
as defined in 1G SBCCC 200.93.

17
18

History Note: Authority G.S. 115D-5; 115D-54; S.L. 1995, c. 625;

19

Eff.

September 1, 1993;

20

Temporary Amendment Eff.

21

Amended Eff.

June 1, 1997;

May 1, 2017; December 1, 2012; July 1, 1998.

22
23

1G SBCCC 100.98 RESERVED FOR FUTURE CODIFICATION

24
25

1G SBCCC 100.99 Budget FTE Funding

26

(a) All student membership hours generated by the college for a given class shall be

27

counted for budget FTE purposes provided 100 percent of the instructional cost is paid

28

from college funds (funds budgeted through the college's budget including State

29

Current, County Current, or College Funds). These provisions apply to all instructional

30

contracts which generate budget FTE including Basic Skills classes. For purpose of
Page 3 of 24
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this Rule, instructional cost includes the salary of the instructor(s) as well as fringe

2

benefits, supplies, materials, and travel paid from college funds. College-sponsored

3

instruction shall not supplant existing training which may take place without the

4

college's involvement. Following are Rule applications:

5

(1) A company or entity may reimburse the college for a given class up to 50 percent

6

of the instructional cost. The student hours in membership generated in the class

7

may be reported for budget FTE. If the college is reimbursed for more than 50

8

percent of the instructional cost for a given class, student hours in membership

9

reported for the class shall be prorated in the same proportion as the college

10

funding. If the college is reimbursed for 100 percent of the instructional cost, the

11

class would be gratis [see Paragraph (b) of this Rule] and no budget FTE would

12

be generated.

13

(2) In cases where a company or entity donates funds to a college with no expectation

14

for instruction in return, these funds shall be treated as college funds and may be

15

used to generate budget FTE.

16
17

(3) The community college shall not contract with a company or entity to provide
training to its current employees.

18

(b) Any class for which the instructor's services are provided at no cost or for which the

19

instructional cost is paid totally and directly by an external agency is a "gratis" class.

20

In this situation, the class is reported as self-supporting, and does not generate

21

budget/FTE.

22

accordingly.

If a portion of the class is gratis, student hours shall be prorated

23

(c) Categorical state allotments to colleges, except literacy and Human Resources

24

Development, such as Small Business, Customized Training Programs, Community

25

Service, and Block Grants do not earn budget/FTE and are not subject to the

26

provisions of this Rule.

27
28

History Note: Authority G.S. 115D-5; 115D-31; 115D-58.5; S.L. 2001, c. 424, s.

29

30.3(b),(e);

30

Eff.

September 1, 1988;
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Temporary Amendment Eff.

October 15, 1992 for a period of 180 days to

2

expire on April 15, 1993;

3

Temporary Amendment Eff.

4

or until the permanent rule becomes effective, whichever is sooner;

5

Amended Eff.

6

Temporary Amendment Eff.

7

Amended Eff.

November 1, 1993 for a period of 180 days

June 1, 1994; September 1, 1993;
October 4, 2001;

December 1, 2012; May 1, 2009; April 1, 2003.

8
9

SUBCHAPTER 200.

FTE REPORTING CATEGORIES/CRITERIA

10
11

1G SBCCC 200.1

12

(a) FTE Reporting. As directed by the System Office, colleges shall report FTE enrollment

13

in all course sections scheduled during each academic term reporting period. If a

14

course section is scheduled for a time period that crosses academic term reporting

15

periods, the FTE enrollment shall be reported as follows:

16

(1) For curriculum course sections that are regularly scheduled, as defined in 1G

17

SBCCC 200.93(b), FTE enrollment shall be reported in the academic term

18

reporting period in which the 10% point of the class falls.

General Provisions

19

(2) For curriculum course sections that are non-regularly scheduled, as defined in 1G

20

SBCCC 200.93(c), and all continuing education course sections, FTE enrollment

21

shall be reported in the academic term reporting period in which the last day of the

22

course falls.

23

The System Office shall provide colleges no less than 21 calendar days after the

24

end of the academic term reporting period to submit FTE enrollment data.

25

(b) Instruction Provided Outside the College’s Service Area. Excluding clinical instruction,

26

a college may provide instruction outside its service area, as established per 1A

27

SBCCC 300, only if the appropriate instructional service agreement is executed

28

consistent with 1D SBCCC 300.6 and 1D SBCCC 400.96. If the instructional service

29

agreement provides for the sharing of FTE, the colleges that are party to the
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1

agreement shall prorate the number of FTE reported consistent with the provisions of

2

the agreement and the rules of this Chapter.

3
4

History Note: Authority G.S. 115D-5;
Eff.

5

May 1, 2017.

6
7
8

1G SBCCC 200.93 Reporting of Student Hours in Membership for Curriculum
Classes

9

(a)

Academic Term. College boards of trustees shall locally determine the beginning

10

and end date for each academic term within the timeframes of the academic term

11

reporting periods defined in 1G SBCCC 100.1, unless an exception is granted by

12

the System President. The System President may grant an exception if it would

13

not result in an overlap with another academic term, the 10% point of all course

14

sections would fall within the corresponding academic term reporting period, and

15

the exception would not negatively impact the college’s ability to meet data

16

reporting requirements. The academic semester for all credit courses shall be

17

designed so that all classes may be scheduled to include the number of

18

instructional hours shown in the college catalog and the approved curriculum

19

program of study compliance document and reported for FTE purposes (see 1D

20

SBCCC 400.95(a) and 1H SBCCC 200.87(a)(3)).

21

scheduled class and laboratory sessions as well as examination sessions. Length

22

of semesters or courses may vary as long as credit hours are assigned consistent

23

with 1G SBCCC 100.1 and as long as membership hours are reported consistent

24

with the other provisions of this Rule. If necessary to meet the needs of particular

25

constituents (for example, courses provided at high schools, military bases,

26

prisons, or at the specific request of business), without an exception by the System

27

President, colleges may schedule curriculum course sections that fall outside the

28

academic term beginning and end dates, as defined by the college’s board of

29

trustees. If such course sections cross academic term reporting periods, FTE

30

enrollment shall be reported consistent with the provisions of 1G SBCCC 200.1(a).

Instructional hours include
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Also, note 1G SBCCC 200.99 which identifies the reporting periods for submission

2

of Institution Class Reports.

3
4

(b) Regularly Scheduled Classes.
(1) A class is regularly scheduled if it meets all of the following criteria:

5

(A) assigned definite beginning and ending time;

6

(B) specific days the class meets is predetermined;

7

(C) specific schedule is included on the Institution Master Schedule or other official

8
9
10
11

college documents;
(D) class hours are assigned consistent with college catalog and curriculum
standard requirements; and
(E) identified class time and dates are the same for all students registered for the

12

class excluding clinical or cooperative work experience;

13

(i) Classes which have a regularly scheduled lecture section and a non

14

regularly scheduled laboratory section shall satisfy this criteria. The census

15

date (10% point) shall be determined from the regularly scheduled portion

16

of the class. Verification of student participation in the laboratory section of

17

the class shall be available for review.

18
19
20

(ii) A student shall be considered absent if that student did not attend during
the specified times or days the class was scheduled to meet.
(2) A student shall be considered to be in class membership when the student meets

21

all of the following criteria:

22

(A) enrolled as evidenced by payment of the applicable tuition and fees, or

23

obtained a waiver as defined in G.S. 115D 5(b)G.S. 115D-5(b);

24

(B) attended one or more classes prior to or on the 10 percent point in the class;

25

(C) has not withdrawn or dropped the class prior to or on the 10 percent point.

26

(3) Definition of a Student Membership Hour. A student membership hour is one hour

27

of scheduled class or laboratory for which the student is enrolled. A college shall

28

provide a minimum of 50 minutes of instruction for each scheduled class hour. A

29

college shall provide sufficient time between classes to accommodate students

30

changing classes. A college shall not report more hours per student than the
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number of class hours scheduled in the approved curriculum program of study

2

compliance document.

3

(4) Calculation of Student Membership Hours for Regularly Scheduled Classes.

4

Student membership hours are obtained by multiplying the number of students in

5

membership at the 10 percent point in the class by the total number of hours the

6

class is scheduled to meet for the semester as stated in the college catalog and

7

the approved curriculum program of study compliance document (see 1D SBCCC

8

400.97(4)).

9

(5) Maintenance of Records of Student Membership Hours. Accurate attendance

10

records shall be maintained for each class through the 10 percent point of the

11

class. Attendance records shall be signed by the instructor or lead instructor,

12

verifying their accuracy, and shall be maintained by the college until released from

13

all audits compliance reviews (see the Public Records Retention & Disposition

14

Schedule for Institutions in the Community College System). Student membership

15

hours shall be summarized in the Institution's Class Report and certified by the

16

president or designee. For classes identified as non traditional delivery (see

17

Subparagraph (e)(1) of this Rule), documentation of student contact prior to the 10

18

percent point shall be maintained in the same manner as the attendance records

19

mentioned in this Rule.

20
21

(c) Non Regularly Scheduled Classes.
(1) A non regularly scheduled class may include any or all of the following:

22

(A) a class where a definitive beginning and ending time is not determined;

23

(B) a class offered in a learning laboratory type setting (see 1G SBCCC

24

200.94(b)(6) for definition of learning laboratory);

25

(C) a class self paced in that the student progresses through the instructional

26

materials at the student's own pace, and can complete the class as soon as

27

the student has successfully met the educational objectives. Classes offered

28

as independent study are generally offered in this manner;
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(D) a class in which a student may enroll during the initial college registration period

2

or in which the student may be permitted to enroll at any time during the

3

semester; or

4

(E) any class not meeting all criteria for a regularly scheduled class, as shown in

5

Subparagraph (b)(1) of this Rule, is considered to be a non regularly scheduled

6

class for reporting purposes. Classes defined as non traditional (see Paragraph

7

(e) of this Rule) which are identified as a separate student hour reporting

8

category are not subject to the above provisions in Paragraph (c).

9

(2) Definition of Student Membership.

A student is considered to be in class

10

membership when the student meets the following criteria:

11

(A) enrolled as evidenced by payment of the applicable tuition and fees, or

12

obtained a waiver as defined in 1E SBCCC 800.97(a) consistent with 1E

13

SBCCC 800; and

14

(B) attended one or more classes.

15

(3) Definition of a Student Contact Hour. For non-regularly scheduled classes, student

16

contact hour is defined as actual time of student attendance in a class or lab. 60

17

minutes shall constitute an hour. A college shall not report more hours per student

18

than the number of class hours scheduled in the approved curriculum program of

19

study compliance document.

20

(4) Calculation of Student Contact Hours for Non Regularly Scheduled Classes. For

21

these classes, actual time of class attendance for each student determined to be

22

in membership shall be reported. Student contact hours for these classes are the

23

sum of all the hours of actual student attendance in a class in a given semester,

24

and shall not exceed the hours in the approved curriculum program of study

25

compliance document. (see 1D SBCCC 400.97(4)).

26

(5) Maintenance of Records of Student Contact Hours. Accurate attendance records

27

shall be maintained for each class of the nature described in this Rule through the

28

entire semester. Attendance records shall be signed by the instructor or lead

29

instructor, verifying their accuracy, and shall be maintained by the college until

30

released from all audits compliance reviews (see the Public Records Retention &
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Disposition Schedule for Institutions in the Community College System). Student

2

contact hours shall be summarized in the Institution's Class Report and certified

3

by the president or designee.

4

(d) Skills Laboratory or Computer Tutorial Laboratory.

Individualized instructional

5

laboratories are similar to learning laboratories (see 1G SBCCC 200.94(b)(6)) except

6

the participants are curriculum students. Skills labs or computer tutorial labs are

7

remedial or developmental in nature and intended for students who are experiencing

8

academic difficulty in a particular curriculum course. A skills laboratory instructor shall

9

be qualified in the single subject area of the skills laboratory. A computer tutorial

10

laboratory coordinator need not be qualified in any of the subject area(s) provided in

11

a computer tutorial laboratory. Student contact hours may be reported for budget/FTE

12

when students are required by their instructor to attend either of the laboratories for

13

remedial or developmental work and when the skills laboratory instructors or computer

14

tutorial coordinators are paid with curriculum instructional funds.

15

(1) Documentation of instructor referral shall be maintained for auditing compliance

16

review purposes.

17

released by audit from all compliance reviews.

18
19

The College shall maintain Maintain documentation until

(2) Homework assignments shall not be reported for budget/FTE. (See 1G SBCCC
200.95(a)).

20

(3) Calculation of Student Contact Hours for Skills Laboratory or Computer Tutorial

21

Laboratory. For these classes, actual time of class attendance shall be reported;

22

60 minutes shall constitute an hour. Student hours generated for these types of

23

classes are the sum of all the hours of actual student attendance in a class in a

24

given semester.

25

(e) Classes Identified as Curriculum Non Traditional Delivery.

26

(1) Definition. Due to the methodology by which instruction is delivered, non traditional

27

delivery classes are not consistent with the definitions of regularly scheduled or

28

non regularly scheduled classes described in this Rule. Non traditional delivery

29

classes are defined as those classes which are offered through media such as
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internet, telecourses, videocassette and other electronic media excluding classes

2

offered via the North Carolina Information Highway.

3

(2) For those classes identified as non traditional delivery, student attendance in class

4

or in an orientation session, submission of a written assignment or submission of

5

an examination, is the basis for the determination of class membership at the 10

6

percent point of the class. Student membership hours earned in non traditional

7

delivery classes shall be calculated by multiplying the number of students in

8

membership, as defined in the prior sentence, times the number of hours assigned

9

to the class in official college documents. For these classes, the number of hours

10

assigned shall be consistent with the credit hours assigned according to 1G

11

SBCCC 100.1, as well as the curriculum standard.

12

(3) Non-traditional instruction delivered is pre-structured into identifiable units. Non

13

traditional delivery classes do not include classes identified as independent study

14

which are not media based.

15

(f) Curriculum Student Work Experience and Clinical Practice. The following criteria

16

apply to the reporting guidelines for students enrolled in curriculum work experience

17

and clinical practice courses, exclusive of work station based training. Examples of

18

student work experience include cooperative education, practicums, and internships.

19

Clinical practice refers to work experience in health occupation programs.

20

(1) Student membership hours for student work experience and clinical practice shall

21

not generate budget/FTE without prior approval by the System Office for such

22

activities through the appropriate curriculum standard.

23

(2) Work Experience. Work experience for curriculum courses shall earn budget/FTE

24

at the 100 percent rate of assigned work experience hours and shall not exceed a

25

maximum of 320 membership hours per student per semester.

26

(A) These classes shall be coordinated by college personnel paid with college

27

instructional funds and may be located in one or more sites.

28

(B) These classes shall be specified in the approved curriculum of the college

29

consistent with the applicable curriculum standard (see 1D SBCCC

30

400.97(3)(a)(ii)(D)).
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(C) The college shall maintain documentation of all student work experience hours.

2

(3) Clinical Practice. Curriculum clinical practice, as defined in 1G SBCCC 100.1,

3

refers to clinical experience in health occupation programs which shall earn

4

budget/FTE at the 100 percent rate for student membership hours. These classes

5

shall be consistent with the curriculum standards set forth in 1D SBCCC 400.97.

6

The maximum membership hours in a clinical experience which may be reported

7

per student in a given semester is 640. These classes shall be supervised by

8

college instructors who are qualified to teach in the particular program and are paid

9

with college instructional funds. These classes may be located in one or more

10

sites.

11
12

History Note: Authority G.S. 115D-5; S.L. 1995, c. 625;

13

Eff. September 30, 1977;

14

Amended Eff. July 24, 1978;

15

Emergency Amendment Eff. August 10, 1978 for a period of 120 days to

16

expire on December 8, 1978;

17

Emergency Amendment Made Permanent With Change Eff. December 8,

18

1978;

19

Amended Eff. September 1, 1993; September 1, 1988; September 1, 1985;

20

November 1, 1983;

21

Temporary Amendment Eff. June 1, 1997;

22

Amended Eff. May 1, 2017; December 1, 2012; August 1, 2004; August 1,

23

2000; July 1, 1998.

24
25
26

1G SBCCC 200.94 Reporting of Student Hours in Membership for Continuing
Education Classes

27

(a) Regularly Scheduled Classes.

28

(1) Definition of Regularly Scheduled Class. A class is considered to be regularly

29

scheduled if it meets all of the following criteria:

30

(A) Assigned definite beginning and ending time;
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(B) Specific predetermined days and time the class meets;

2

(C) Specific schedule is included on the Institution Master Schedule or other official

3
4
5
6

college documents;
(D) Class hours are assigned consistent with State Board approval and official
college documents; and
(E) Identified class time and dates are the same for all students registered for the

7

class excluding clinical or work experience:

8

(i) Classes which have a regularly scheduled lecture section and a

9

non-regularly scheduled laboratory section will satisfy the criteria. The

10

census date (10% point) shall be determined from the regularly scheduled

11

portion of the class. Verification of student participation in the laboratory

12

section of the class shall be available for review; or

13
14
15

(ii) A student is considered absent if that student did not attend during the
specified times or days the class was scheduled to meet.
(2) Definition of Student Membership.

A student is considered to be in class

16

membership when the student meets all of the following criteria:

17

(A) Enrolled as evidenced by payment of the applicable registration fees, or

18

obtained a waiver as defined in Paragraph (a) of Rule 1E SBCCC 400.99

19

consistent with 1E SBCCC 800.

20
21
22
23

(B) Attended one or more classes held prior to or on the 10 percent point in the
class; and
(C) Has not withdrawn or dropped the class prior to or on the 10 percent point of
the class.

24

(3) Student Membership Hour. A student membership hour is one hour of scheduled

25

class or laboratory for which the student is enrolled. A college shall provide a

26

minimum of 50 minutes of instruction for each scheduled class hour. A college

27

shall not report more hours per student than the number of class hours scheduled

28

in official college documents. Colleges shall not report more hours per student

29

than the number of hours specified in the instructor's contract.
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(4) Calculation of Student Membership Hours for Regularly Scheduled Classes.

2

Student membership hours are obtained by multiplying the number of students in

3

membership at the 10 percent point in the class by the total number of hours the

4

class is scheduled to meet as stated in official college documents.

5

(5) Maintenance of Records of Student Membership Hours. Accurate attendance

6

records shall be maintained for each class. Attendance records shall be signed by

7

the instructor or lead instructor, verifying their accuracy, and shall be maintained

8

by the college until released from all audits compliance reviews as provided in the

9

Public Records Retention & Disposition Schedule for Institutions in the Community

10

College System.

11

Institution's Class Report and certified by the president or designee.

12
13

Student membership hours shall be summarized in the

(b) Non-Regularly Scheduled Classes.
(1) Definition of Non-Regularly Scheduled Class. A non-regularly scheduled class

14

may include any or all of the following:

15

(A) A class where a definitive beginning and ending time is not determined;

16

(B) A class offered in a learning laboratory type setting (see Subparagraph (b)(6)

17

of this Rule for definition of learning laboratory);

18

(C) A self-paced class where the student progresses through the instructional

19

materials at the student's own pace, and can complete the courses as soon as

20

the student has successfully met the educational objectives. Classes offered

21

as independent study are generally offered in this manner;

22

(D) A class in which a student may enroll during the initial college registration

23

period or in which a student may be permitted to enroll at any time during the

24

semester; or

25

(E) Any class not meeting all criteria for a regularly scheduled class as shown in

26

Subparagraph (a)(1) of this Rule, is considered to be a non-regularly scheduled

27

class for reporting purposes. Note classes defined as non-traditional (see

28

Paragraph (c) of this Rule) which are identified as a separate student hour

29

reporting category are not subject to the provisions in Paragraph (b) of this

30

Rule.
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(2) Definition of Student Membership.

A student is considered to be in class

2

membership when the student meets the following criteria:

3

(A) Enrolled as evidenced by payment of the applicable registration fees, or

4

obtained a waiver as defined in Paragraph (a) of Rule 1E SBCCC 400.99

5

consistent with 1E SBCCC 800; and

6

(B) Attended one or more classes.

7

(3) Definition of Student Contact Hour. A student contact hour is one hour of student

8

attendance in a class for which the student is in membership as defined in

9

Subparagraph (b)(2) of this Rule. Sixty minutes shall constitute an hour.

10

(4) Calculation of Student Contact Hours for Non-Regularly Scheduled Classes. For

11

these classes, actual time of class attendance for each student determined to be

12

in membership shall be reported. Sixty minutes shall constitute an hour. Student

13

contact hours for these classes are the sum of all the hours of actual student

14

attendance in a class in a given semester.

15

(5) Maintenance of Records of Student Contact Hours. Accurate attendance records

16

shall be maintained for each class. Attendance records shall be signed by the

17

instructor or lead instructor, verifying their accuracy, and shall be maintained by

18

the college until released from all audits compliance reviews as provided in the

19

Public Records Retention and Disposition Schedule for Institutions in the

20

Community College System. Student membership hours shall be summarized in

21

the Institution Class Report and certified by the president or designee.

22

(6) Learning Laboratory.

Learning laboratory programs consist of self-instruction

23

using programmed text, audio-visual equipment, and other self-instructional

24

materials.

25

instructional media and the student together on the basis of objective and

26

subjective evaluation and of counseling, supervising, and encouraging persons

27

working in the laboratory. Contact hours shall be calculated as noted in

28

Subparagraph (b)(4) of this Rule.

29

A learning laboratory coordinator has the function of bringing the

(c) Classes Identified as Extension Non-Traditional Delivery.
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(1) Definition.

Due to the methodology by which instruction is delivered,

2

non-traditional delivery classes are not consistent with the definitions of regularly

3

scheduled or non-regularly scheduled classes described in this Rule.

4

Non-traditional delivery classes are defined as those classes which are offered

5

through media such as internet, telecourses, videocassette, and other electronic

6

media excluding classes offered via the North Carolina Information Highway.

7

(2) For those classes identified as non-traditional delivery, student attendance in class

8

or in an orientation session, submission of a written assignment or a submission

9

of examination is the basis for the determination of class membership at the 10

10

percent point of the class. Student membership hours in such classes shall be

11

calculated by multiplying the number of students in membership, as defined in the

12

prior sentence, times the number of instructional hours delivered which are

13

determined as follows:

14

(A) Determine the number of hours of instruction delivered via non-traditional

15
16

delivery; and
(B) Add the number of hours of class meetings.

17

(d) Extension Student Work Experience and Clinical Practice. The following criteria apply

18

to the reporting guidelines for students enrolled in extension work experience and

19

clinical practice courses, exclusive of work station based training. To be eligible for

20

approval, these work experience or clinical practice courses shall be required by a

21

licensing agency or accrediting body. Examples of student work experience include

22

cooperative education, practicums, and internships.

23

(1) Student membership hours for student work experience and clinical practice shall

24

not generate budget FTE without prior approval of such activities by the System

25

Office. When the number of approved student work experience membership hours

26

increases by more than 30 percent per course, a new request for approval shall

27

be submitted.

28

(2) Work Experience. Work experience for extension courses shall earn budget/FTE

29

at the 100 percent rate for student membership hours, as required by a licensing

30

agency or accrediting body.

These classes shall be coordinated by college
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personnel paid with college instructional funds and may be located in one or more

2

sites.

3

(3) Clinical Practice. Clinical practice, as defined in 1G SBCCC 100.1, refers to clinical

4

experience in health occupation courses which shall earn budget/FTE at the 100

5

percent rate for student membership hours, as defined in Subparagraph (a)(3) of

6

this Rule, and shall not exceed a licensing agency or accrediting body

7

requirements. These classes shall be supervised by college instructors who are

8

qualified to teach in the particular program and who are paid with college

9

instructional funds. These classes may be located in one or more sites.

10
11

(e) The Adult High School Diploma work experience shall not exceed 160 hours per
student.

12
13

History Note: Authority G.S. 115D-5; S.L. 1995, c. 625;

14

Eff.

September 1, 1988;

15

Amended Eff.

16

Temporary Amendment Eff.

17

Amended Eff.

18

1, 2000; July 1, 1998.

September 1, 1993;
June 1, 1997;

May 1, 2017; December 1, 2012; August 1, 2004; August

19
20

1G SBCCC 200.95 Limitations in Reporting Student Membership Hours

21

(a) Student hours shall not be reported for budget/FTE which result from:

22

(1) Conferences or visits.

23

(2) Seminars or Meetings.

24

(3) Programs of a service nature rather than instructional classes.

25

(4) Enrollment of high school students not in compliance with 1D SBCCC 400.2, 1D

26

SBCCC 300.4(c) and 1D SBCCC 200.95.

27

(5) Unsupervised classes.

28

(6) Proficiency or challenge exams except that the actual time required to take the

29

exam may be counted in membership; students shall be registered in the class

Page 17 of 24
SBCC
04/21/2017

Attachment PROG 06
1

consistent with Paragraph (a) of Rules 1E SBCCC 300.99 and 1E SBCCC 900.99

2

1E SBCCC 300 or 1E SBCCC 400.

3

(7) Homework assignments.

4

(8) Inter-institutional or intramural sports activities including those of prison inmates.

5

(b) Self-supporting classes shall not be reported for regular budget purposes (those

6

classes supported by student fees or a class in which instruction is provided gratis);

7

all recreational extension classes fall in this category.

8

(c) Occupational extension instruction shall not be offered in sheltered workshops and

9

adult developmental activity centers (ADAP) except sheltered workshops and ADAP

10

centers may contract with the community college to provide occupational extension

11

courses on a self-supporting basis.

12
13

(d) Educational programs offered in a correctional department setting shall report full-time
equivalent (FTE) student hours on the basis of contact hours.

14
15

History Note: Authority G.S. 115D-5;

16

Eff.

September 1, 1988;

17

Temporary Amendment Eff.

18

to expire on April 15, 1993;

19

Amended Eff.

20

Temporary Amendment Eff.

21

or until the permanent rule becomes effective, whichever is sooner;

22

Amended Eff.

23

1, 2010; June 1, 2008; April 1, 1997; June 1, 1994.

October 15, 1992, for a period of 180 days

September 1, 1993;
November 1, 1993, for a period of 180 days

May 1, 2017; February 1, 2015; December 1, 2012; April

24
25

1G SBCCC 200.96 Training for Public Safety Agencies

26

(a) Training for Public Law Enforcement Agencies.

27

(1) When a college is an accredited and designated direct delivery agency for initial

28

certification training for public law enforcement agencies and funds 50% or greater

29

of the instructional cost and the school director's salary, the college shall report the

30

hours generated from the instruction for full budget FTE when the training is
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delivered in accordance with all other budget FTE and program requirements. For

2

the purposes of this Subparagraph, the college shall supervise the school director

3

and instructors. The college must also maintain full authority and control over the

4

curriculum. Enrollment for any training course shall be open to all students who

5

satisfy any course prerequisites, and who meet the requirements for admission of

6

trainees imposed by the NC Criminal Justice Education and Training Standards

7

Commission in 12 NCAC 09B .0203. Enrollment shall not be limited or restricted

8

to the members, employees, associates, or trainees of any direct delivery agent or

9

agents unless required by the NC Criminal Justice Education and Training

10

Standards Commission.

11

(2) When a public law enforcement agency external to a college is the accredited and

12

designated direct delivery agency for initial certification training, the college may

13

deliver a maximum of 25% of the total program hours and shall receive full budget

14

FTE for the hours generated. A college shall not receive any state funds for hours

15

generated above 25% of the total program hours.

16

(A) A college shall provide initial certification law enforcement training for an

17

accredited and designated direct delivery public law enforcement agency under

18

a written agreement. The agreement shall:

19

(i) confirm that the public law enforcement agency does not have the funds to

20

provide the training;

21

(ii) designate the source of funds for the training;

22

(iii) list the courses to be taught;

23

(iv) stateprovide the total hours of instruction to be delivered; and

24

(v) be signed by the president or the president's designee, and the senior

25

official of the public law enforcement agency.

26

(B) The college shall receive full budget FTE for hours generated when the training

27

is delivered in accordance with this agreement and all other budget FTE and

28

program requirements. The college shall maintain a copy of the agreement on

29

file until released from audit all compliance reviews..
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(3) A college may deliver in-service training for designated direct delivery public law

2

enforcement agencies beyond the initial certification training and receive full

3

budget FTE for hours generated when the training is delivered in accordance with

4

all other budget FTE and program requirements. A college providing in-service

5

training for public law enforcement agencies is not subject to subparagraph (a)(1)

6

or (a)(2) of this Rule.

7

(b) Training for Public Fire and Rescue Agencies.

8

(1) When a college is a designated direct delivery agency for initial certification training

9

for public fire and rescue services agencies and funds 50% or greater of the

10

instructional cost, the college shall report hours generated from instruction for full

11

budget FTE when the training is offered in accordance with all other budget FTE

12

and program requirements. For the purposes of this Subparagraph, the college

13

shall supervise the school director and instructors. The college must also maintain

14

full authority and control over the curriculum. Enrollment for any training course

15

shall be open to all students who satisfy any course prerequisites. Enrollment shall

16

not be limited or restricted to the members, employees, associates, or trainees of

17

any direct delivery agent or agents.

18

(2) When a public fire and rescue agency external to a college is the designated direct

19

delivery agency for initial certification training, the college may deliver a maximum

20

of 25% of the total program hours and shall receive full budget FTE for the hours

21

generated. A college shall not receive any state funds for hours generated above

22

25% of the total program hours.

23

(A) A college shall provide initial fire and rescue training for a designated direct

24

delivery public fire and rescue agency under a written agreement.

25

agreement shall:

26

(i) confirm that the public fire and rescue agency does not have the funds to

27

The

provide the training;

28

(ii) designate the source of funds for the training;

29

(iii) list the courses to be taught;

30

(iv) stateprovide the total hours of instruction to be delivered; and
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2

(v) be signed by the president or the president's designee, and the senior
official of the public fire and rescue agency.

3

(B) The college shall receive full budget FTE for hours generated when the training

4

is delivered in accordance with this agreement and all other budget FTE and

5

program requirements. The college shall maintain a copy of the agreement on

6

file until released from audit all compliance reviews.

7

(3) A college may deliver in-service training for public designated direct delivery fire

8

and rescue agencies beyond the initial certification training and receive full budget

9

FTE for hours generated when the training is delivered in accordance with all other

10

budgetary FTE and program requirements. A college providing in-service training

11

for public fire and rescue agencies is not subject to subparagraph (b)(1) or (b)(2)

12

of this Rule.

13

(c) Training for Emergency Medical Services Agencies.

14

(1) When a college is a designated direct delivery agency for initial certification

15

training for public emergency medical services training and funds 50% or greater

16

of the instructional costs, the college shall report hours generated from instruction

17

for full budget FTE when the training is offered in accordance with all other budget

18

FTE and program requirements. For the purposes of this Subparagraph, the

19

college shall supervise the school director and instructors. The college must also

20

maintain full authority and control over the curriculum. Enrollment for any training

21

course shall be open to all students who satisfy any course prerequisites.

22

Enrollment shall not be limited or restricted to the members, employees,

23

associates, or trainees of any direct delivery agent or agents.

24

(2) When a public emergency medical services agency external to a college is the

25

designated direct delivery agency for initial certification training, the college may

26

deliver a maximum of 25% of the total program hours and shall receive full budget

27

FTE for the hours generated. A college shall not receive any state funds for hours

28

generated above 25% of the total program hours.
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(A) A college shall provide initial emergency medical services training for a direct

2

delivery public emergency medical services agency under a written agreement.

3

The agreement shall:

4

(i) confirm that the public emergency medical services agency does not have

5

the funds to provide the training;

6

(ii) designate the source of funds for the training;

7

(iii) list the courses to be taught;

8

(iv) stateprovide the total hours of instruction to be delivered; and

9

(v) be signed by the president or the president's designee, and the senior

10

official of the emergency medical services agencies.

11

(B) The college shall receive full budget FTE for hours generated when the training

12

is delivered in accordance with this agreement and all other budget FTE and

13

program requirements. The college shall maintain a copy of the agreement on

14

file until released from audit all compliance reviews.

15

(3) A college may deliver in-service training for designated direct delivery public

16

emergency medical services agencies beyond the initial certification training and

17

receive full budget FTE for hours generated when the training is delivered in

18

accordance with all other budgetary FTE and program requirements. A college

19

providing in-service training for public emergency medical services agencies is not

20

subject to subparagraphs (c)(1) or (c)(2) of this Rule.

21
22

History Note: Authority G.S. 115D-5;

23

Eff.

August 1, 2004;

24

Amended Eff. May 1, 2017; June 1, 2008.

25
26

1G SBCCC 200.97 Human Resources Development Program Continuation

27

Each college shall operate a Human Resources Development (HRD) program to provide

28

assessment services, employability training, and career development counseling to

29

unemployed and underemployed individuals.

FTE shall be generated from HRD
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programs.

Each college shall provide HRD instruction and support necessary for

2

unemployed and dislocated workers to be served within the college service areas.

3
4

History Note: Authority G.S. 115D-5;

5

Eff. November 1, 2005.

6
7

1G SBCCC 200.98 Customized Training Program

8

(a) Local colleges shall provide customized training programs for companies

9

experiencing job growth, productivity enhancement needs, or creating technology

10

investment to support the economic development of the State. Training programs for

11

these companies shall be administered by the local college, with consultation and

12

assistance from the department's System Office Economic Development staff.

13

(b) State funds are appropriated to the North Carolina Community College System office

14

in a separate line to support the Customized Training Program. These funds shall be

15

used only to support companies experiencing job growth, productivity enhancement

16

or technology investment.

17
18

History Note: Authority G.S. 115D-5;

19

Eff.

February 1, 1976;

20

Readopted Eff. January 5, 1978;

21

Amended Eff.

July 1, 2009; September 1, 1993; December 1, 1984.

22
23

1G SBCCC 200.99 REPORTING STUDENT MEMBERSHIP HOURS TO THE

24

DEPARTMENT

25

(a) Curriculum and extension college class reports summarizing student membership

26

hours shall be submitted to the Department during each student membership hour

27

reporting period defined in this Paragraph.

28

(1)

The three student membership hour reporting periods are as follows:

29

(A)

Period 1 - (Spring Period): January 1 - May 15;

30

(B)

Period 2 - (Summer Period): May 16 - August 14;
Page 23 of 24
SBCC
04/21/2017

Attachment PROG 06
(C)

1
2

(2)

Period 3 - (Fall Period): August 15 - December 31.

College class reports for all regular budget curriculum and extension

3

classes shall be submitted 21 calendar days after the conclusion of each

4

student reporting period defined in Subparagraph (a)(1) of this Rule. Note

5

the following schedule concerning application of the designated periods:

6

(A)

all reports received by June 5 shall be designated Period 1;

7

(B)

all reports received by September 4 shall be designated Period 2;

8
9

and
(C)

all reports received by January 21 shall be designated Period 3.

10

(b) For learning laboratories, skills laboratories, multi-entry, multi-exit and other non-

11

regularly scheduled classes where actual student time in class is determined, student

12

contact hours shall be calculated on the last day of each respective student membership

13

hour reporting period for a given class and submitted to the Department according to

14

Subparagraphs (a)(1) and (a)(2) of this Rule. Also, note Paragraphs (b) and (c) of Rule

15

1G SBCCC 200.93 and Paragraphs (a) and (b) of Rule 200.94 regarding calculation of

16

student membership hours.

17

(c) College class reports for non-regular budget extension classes such as customized

18

training for job growth, productivity enhancement, or technology investment, HRD, JTPA,

19

self-supporting, and recreational shall also be submitted to the System Office in

20

accordance with Subparagraphs (a)(1) and (a)(2) of this Rule.

21

REPEALED by the State Board of Community Colleges, eff. 1 May 2017.

22
23

History Note: Authority G.S. 115D-5; 115D-31; 115D-58.5; S.L. 1995, c. 625;

24

Eff. September 1, 1988;

25

Temporary Amendment Eff. June 1, 1997;

26

Amended Eff. May 1, 2009; July 1, 1998.July 1, 1998;

27

Repeal Eff. May 1, 2017.

28
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STATE BOARD OF COMMUNITY COLLEGES
Associate in General Education Nursing (A1030N)
Career and College Promise Associate Degree Nursing Pathway (P1032C)
Request:
The State Board of Community Colleges is asked to approve the following new curriculum and
new pathway:
Associate in General Education Nursing (A1030N)
Career and College Promise (CCP) Associate Degree Nursing (ADN) Pathway (P1032C)
Colleges currently approved for the Associate Degree Nursing (A45110) program would receive
approval to offer the Associate in General Education Nursing (A1030N) program through a letter
of request to the North Carolina Community College System Office.
Colleges must be currently approved to offer the Associate Degree in Nursing (A45110) program
and must file an electronic program of study for System Office review in order to receive
approval for the Career and College Promise Associate Degree Nursing Pathway (P1032C).
Rationale:
 A recommendation from the Future of Community College Nursing Education ad hoc
committee Report was to “develop curriculum, coding, tracking, and financial aid
processes that differentiate and facilitate potential and actual nursing students in their
completion of nursing program courses and RN to BSN articulation agreement
pre‐requisite coursework for seamless transition to BSN completion.” The Associate in
General Education (AGE) Nursing and Career and College Promise (CCP) Associate
Degree Nursing (ADN) Pathway would assist in the coding and tracking of potential and
actual nursing students.


Currently, there is not a standard code that all colleges are using for pre‐nursing
students. Some of the codes that colleges are using may include: the Associate in
General Education (AGE) (A10300), General Occupational Technology (GOT) (A55280),
the Health Science: Therapeutic and Diagnostic Services /Nurse Aide (Diploma) D45970
and the ADN nursing code (A45110) with an additional, local suffix. The AGE Nursing
would provide a standard code that all colleges use for ADN nursing graduates who
return to the community college to complete additional general education courses that
are required for their Baccalaureate degree in Nursing.



Colleges that utilize a local suffix for pre‐nursing (A45110N) are able to distinguish those
students from students accepted/enrolled in their primary program of study. However,
Colleague software does not capture the local seventh digit in the enrollment data
received in the System Office data warehouse which makes it difficult to capture
accurate data.
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The current CCP Transfer Pathways leading to the Associate in Science and Associate in
Arts do not contain the general education courses required in Nursing. A CCP pathway,
specific to nursing, is needed which will assist high school juniors and seniors who wish
to begin their educational studies toward the Associate in Nursing degree and a
Baccalaureate degree in Nursing. This Pathway is based on Block 1 of the Uniform
Articulation Agreement between the University of North Carolina’s Registered Nurse to
Bachelor of Science in Nursing programs and the North Carolina Community College
Associate Degree Nursing Programs which was approved by the State Board of
Community Colleges and the UNC Board of Governors in February 2015.



The AGE Nursing is needed to assist students who wish to begin their study toward the
Associate in Nursing degree and a Baccalaureate degree in Nursing as based on Blocks 1
through 3 of the Uniform Articulation Agreement between the University of North
Carolina’s Registered Nurse (RN) to Bachelor of Science in Nursing (BSN) programs and
the North Carolina Community College Associate Degree Nursing Programs which was
approved by the State Board of Community Colleges and the UNC Board of Governors in
February 2015. The AGE Nursing shall be granted for a planned program of study
consisting of a minimum of 60 semester hours of credit (SHC) of courses.

Contact Person:
Ms. Renee Batts
Associate Director
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Effective Term
Summer 2017

PROPOSED
Associate in General Education Nursing
(A1030N)

The Associate in General Education (AGE)‐Nursing is designed for students who wish to begin their study
toward the Associate in Nursing degree and a Baccalaureate degree in Nursing as based on Blocks 1 through 3
of the Uniform Articulation Agreement between the University of North Carolina’s Registered Nurse (RN) to
Bachelor of Science in Nursing (BSN) programs and the North Carolina Community College Associate Degree
Nursing Programs which was approved by the State Board of Community Colleges and the UNC Board of
Governors in February 2015. The AGE‐Nursing shall be granted for a planned program of study consisting of a
minimum of 60 semester hours of credit (SHC) of courses.
A student who completes an Associate in Applied Science (AAS) in Nursing with a GPA of at least 2.0 and a
grade of C or better in the AGE‐Nursing courses listed below and who holds a current unrestricted license as a
Registered Nurse in North Carolina will have fulfilled the UNC institutions lower‐division general education
requirements as well as nursing program entry requirements. However, because nursing program admissions
are competitive, no student is guaranteed admission to the program of his or her choice.
GENERAL EDUCATION (52‐54 SHC)
These courses are contained in the RN to BSN Articulation Agreement.
English Composition (6 SHC)
The following English composition course is required.
* ENG

111

Writing and Inquiry

(3 SHC)

Select one course from the following (3 SHC)
* ENG
112
Writing/Research in the Disciplines
(3 SHC)
or
* ENG
114
Prof Research & Reporting
(3 SHC)
_____________________________________________________________________________________
Humanities/Fine Arts (9 SHC)
Select two courses from the following (6 SHC):
*
*
*
*
*
*
*
*

ART
ART
ART
MUS
MUS
PHI
PHI
HUM

111
114
115
110
112
215
240
115

Art Appreciation
Art History Survey I
Art History Survey II
Music Appreciation
Introduction to Jazz
Philosophical Issues
Introduction to Ethics
Critical Thinking

(3 SHC)
(3 SHC)
(3 SHC)
(3 SHC)
(3 SHC)
(3 SHC)
(3 SHC)
(3 SHC)

Select one course from the following (3 SHC)
ENG
ENG

231
232

American Literature I
American Literature II

(3 SHC)
(3 SHC)

or
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Social/Behavioral Sciences (15 SHC)
The following courses are required (9 SHC):
* PSY
* PSY
SOC

150
241
210

General Psychology
Developmental Psychology
Introduction to Sociology

(3 SHC)
(3 SHC)
(3 SHC)

and

Select one course from the following (3 SHC)
SOC
SOC
SOC
SOC
SOC

213
220
225
230
240

Sociology of the Family
Social Problems
Social Diversity
Race and Ethnic Relations
Social Psychology

(3 SHC)
(3 SHC)
(3 SHC)
(3 SHC)
(3 SHC)

Select one course from the following (3 SHC)
HIS
111
World Civilizations I
(3 SHC)
HIS
112
World Civilizations II
(3 SHC)
HIS
131
American History I
(3 SHC)
HIS
132
American History II
(3 SHC)
_________________________________________________________________________________________
Natural Sciences (15‐16 SHC)
Select one sequence from the following (8 SHC):
* BIO
* BIO
* BIO
* BIO

165
166
168
169

Anatomy and Physiology I
Anatomy and Physiology II
Anatomy and Physiology I
Anatomy and Physiology II

(4 SHC)
(4 SHC)
(4 SHC)
(4 SHC)

and
or
and

Select one course from the following (3‐4 SHC)
BIO
BIO

175
275

General Microbiology
Microbiology

(3 SHC)
(4 SHC)

Select one sequence from the following (4 SHC)
CHM

151

General Chemistry I

(4 SHC)

CHM
CHM

130
130A

Gen, Org, & Biochemistry
Gen, Org, & Biochem Lab

(3 SHC)
(1 SHC)

CHM
CHM

131
131A

Introduction to Chemistry
Intro to Chemistry Lab

(3 SHC)
(1 SHC)

or
and
or
and
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Math (7‐8 SHC)
The following course is required
MAT

152

Statistical Methods I

(4 SHC)

Select one course from the following (3 or 4 SHC)
MAT
MAT

143
171

Quantitative Literacy
Precalculus Algebra

(3 SHC)
(4 SHC)

or

Other Required Hours (7‐8 SHC)
Academic Transition (1 SHC)
The following course is required:
ACA

122

College Transfer Success

(1 SHC)

Social Behavioral Science/Elective (6‐7 SHC) (Dependent on selection of mathematics and natural science.)
Select two courses from either the Social Behavioral Science or Elective category or one from each.
Social Behavioral Science
ECO
ECO
POL

251
252
120

Prin of Microeconomics
Prin of Macroeconomics
American Government

(3 SHC)
(3 SHC)
(3 SHC)

Electives
Electives must be selected from the Transfer Course List in the Comprehensive Articulation Agreement
which is located at:
http://www.nccommunitycolleges.edu/academic‐programs/college‐transferarticulation‐
agreements/comprehensive‐articulation‐agreement‐caa.
Suggested electives include foreign language, speech, culture and computer science.
Total Semester Hours Credit (SHC) in Program: 60‐61 SHC

Note: Individual UNC RN to BSN nursing programs may require a maximum of two courses totaling
no more than six credits to meet school specific degree requirements that are not a part of the RN to
BSN Articulation Agreement. In no case will these additional requirements necessitate completing
more than 128 credits in order to earn a BSN. Each UNC RN to BSN institution will develop, publish,
and maintain on their website a RN to BSN degree plan that identifies specific degree requirements
that are not part of the RN to BSN AA.
For additional information about Blocks 4 and 5 (which contain nursing courses) of the Five Block Degree
Plan located within the Uniform Articulation Agreement between the University of North Carolina RN to
BSN please visit: http://www.nccommunitycolleges.edu/academic‐programs/college‐
transferarticulation‐agreements/uniform‐articulation‐agreement‐rn‐bsn.
*Denotes courses (23 Semester Hours of Credit) in Block 1 of the Five Block Degree Plan that are
completed as part of the North Carolina Community College AAS Nursing degree.
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PROPOSED
Effective Term
Summer 2017
Career and College Promise Associate Degree Nursing (ADN) Pathway
(P1032C)
The Career and College Promise (CCP) ADN Pathway is designed for high school juniors and seniors who wish
to begin their educational studies toward the Associate in Nursing degree and a Baccalaureate degree in
Nursing. The Pathway is based on Block 1 of the Uniform Articulation Agreement between the University of
North Carolina’s Registered Nurse to Bachelor of Science in Nursing programs and the North Carolina
Community College Associate Degree Nursing Programs which was approved by the State Board of
Community Colleges and the UNC Board of Governors in February 2015.
A student who completes an Associate in Applied Science (AAS) in Nursing, which includes the courses listed
below, with a GPA of at least 2.0 and a grade of C or better and completes the courses in Blocks 2‐3 of the
Uniform Articulation Agreement between the University of North Carolina’s Registered Nurse to Bachelor of
Science in Nursing programs and the North Carolina Community College Associate Degree Nursing Programs
with a GPA of at least 2.0 and a grade of C or better, and who holds a current unrestricted license as a
Registered Nurse in North Carolina will have fulfilled the UNC institutions lower‐division general education
requirements as well as nursing program entry requirements. However, because nursing program admissions
are competitive, no student is guaranteed admission to the program of his or her choice.
GENERAL EDUCATION (23 SHC)
These courses are contained in Block 1 of the Five Block Degree Plan located within the RN to BSN Articulation
Agreement.
English Composition (6 SHC)
The following English composition course is required.
* ENG

111

Writing and Inquiry

Select one course from the following (3 SHC)
* ENG
112
Writing/Research in the Disciplines
* ENG
114
Prof Research & Reporting

(3 SHC)

(3 SHC)
(3 SHC)

or

Humanities/Fine Arts (3 SHC)
Select one course from the following (3 SHC):
*
*
*
*
*
*
*
*

ART
ART
ART
MUS
MUS
PHI
PHI
HUM

111
114
115
110
112
215
240
115

Art Appreciation
Art History Survey I
Art History Survey II
Music Appreciation
Introduction to Jazz
Philosophical Issues
Introduction to Ethics
Critical Thinking

(3 SHC)
(3 SHC)
(3 SHC)
(3 SHC)
(3 SHC)
(3 SHC)
(3 SHC)
(3 SHC)

Social/Behavioral Sciences (6 SHC)
The following courses are required (6 SHC):
* PSY
* PSY

150
241

General Psychology
Developmental Psychology

(3 SHC)
(3 SHC)
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Natural Sciences (8 SHC)
Select one sequence from the following (8 SHC):
* BIO
* BIO

165
166

Anatomy and Physiology I
Anatomy and Physiology II

(4 SHC)
(4 SHC)

and
or

* BIO
* BIO

168
169

Anatomy and Physiology I
Anatomy and Physiology II

(4 SHC)
(4 SHC)

and

Other Required Hours (1 SHC)
Academic Transition (1 SHC)
The following course is required:
ACA

122

College Transfer Success

(1 SHC)

Total Semester Hours Credit (SHC) in Pathway: 24 SHC

*Denotes courses (23 Semester Hours of Credit) in Block 1 of the Five Block Degree Plan that are
completed as part of the North Carolina Community College AAS Nursing degree.
For additional information about Blocks 2 and 3 of the Five Block Degree Plan located within the
Uniform Articulation Agreement between the University of North Carolina RN to BSN please visit:
http://www.nccommunitycolleges.edu/academic‐programs/college‐transferarticulation‐
agreements/uniform‐articulation‐agreement‐rn‐bsn.

High school students in the CCP Associate Degree Nursing Pathway to the Associate in General
Education Nursing (A1030N) program must complete the entire pathway before taking
additional courses in the Associate in General Education Nursing (A1030N) program.
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STATE BOARD OF COMMUNITY COLLEGES
CURRICULUM STANDARD REVISION

The State Board is asked to approve revisions to the following curriculum standard:

Davidson County Community College
Cancer Information Management (A45130)
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STATE BOARD OF COMMUNITY COLLEGES
CURRICULUM STANDARD REVISION
Davidson County Community College
Cancer Information Management (A45130)
Request: The State Board of Community Colleges is asked to approve Davidson County Community
College’s request to revise the Cancer Information Management (A45130) curriculum standard with an
effective term of Fall 2017.
Proposed Revisions:


Remove the following course from the required core:
BIO 271 Pathophysiology



Add the following course to the required core:
CIM 220 CIM Technologies & Systems



Remove the Management Subject Area from the required core.

The addition and deletion of courses to the core will result in a change of core hours from
52 SHC to 49 SHC for the associate degree program.
Note: The proposed curriculum standard revision includes a new (CIM 220) course, which was
approved by the Curriculum Review Committee (CRC) on February 23, 2017.
Rationale: Davidson County Community College (DCCC) is requesting the proposed changes in
response to the changes in the National Cancer Registrars Association (NCRA) accreditation
standards.
Vote Results:
Davison County Community College is the only college approved to offer the program.

Contact Person:
Ms. Renee Batts
Associate Director
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Effective Term
Spring 2009
[2009*01]
Fall, 2017
[2017*03]

PROPOSED
CURRICULUM STANDARD
Curriculum Program Title

Program
Code
CIP
Code

Cancer Information Management

Concentration

(not applicable)

A45130
51.0706

Curriculum Description
The Cancer Information Management curriculum is designed to provide individuals with the knowledge and skills
necessary to maintain a cancer data collection system that is consistent with medical, administrative, ethical, legal and
accreditation requirements.
Students will analyze health records according to standards set by various agencies, compile, maintain, monitor, and
report cancer data for research, quality management, facility planning and marketing; abstract and code clinical data; and
obtain survival data through yearly follow-up.
Graduates may be eligible to take the national certifying examination given by the National Cancer Registrars
Association to become a Certified Tumor Registrar (CTR). Employment opportunities include health care facilities, data
organizations, and government agencies.

Curriculum Requirements*
[for associate degree, diploma, and certificate programs in accordance with 1D SBCCC 400.97 (3)]
I.

General Education. Degree programs must contain a minimum of 15 semester hours including at least one course
from each of the following areas: humanities/fine arts, social/behavioral sciences, and natural sciences/mathematics.
Degree programs must contain a minimum of 6 semester hours of communications. Diploma programs must contain a
minimum of 6 semester hours of general education; 3 semester hours must be in communications. General education is
optional in certificate programs.

II.

Major Hours. AAS, diploma, and certificate programs must include courses which offer specific job knowledge and
skills. Work-based learning may be included in associate in applied science degrees up to a maximum of 8 semester
hours of credit; in diploma programs up to a maximum of 4 semester hours of credit; and in certificate programs up to a
maximum of 2 semester hours of credit. (See second page for additional information.)

III.

Other Required Hours. A college may include courses to meet graduation or local employer requirements in a
certificate, diploma, or associate in applied science program. These curriculum courses shall be selected from the
Combined Course Library and must be approved by the System Office prior to implementation. Restricted, unique, or free
elective courses may not be included as other required hours.
AAS

Diploma

Certificate

Minimum General Education Hours

15

6

0

Minimum Major Hours

49

30

12

Other Required Hours

0-7

0-4

0-1

64-76

36-48

12-18

Total Semester Hours Credit (SHC)

*Within the degree program, the institution shall include opportunities for the achievement of competence in reading, writing, oral communication, fundamental
mathematical skills, and basic use of computers.

Proposed

Major Hours
[ref. 1D SBCCC 400.97 (3)]

A.

Core. The subject/course core is comprised of subject areas and/or specific courses which are required for each
curriculum program. A diploma program offered under an approved AAS program standard or a certificate which is the
highest credential level awarded under an approved AAS program standard must include a minimum of 12 semester
hours credit derived from the subject/course core of the AAS program.

B.

Concentration (if applicable). A concentration of study must include a minimum of 12 semester hours credit from
required subjects and/or courses. The majority of the course credit hours are unique to the concentration. The required
subjects and/or courses that make up the concentration of study are in addition to the required subject/course core.

C.

Other Major Hours. Other major hours must be selected from prefixes listed on the curriculum standard. A
maximum of 9 semester hours of credit may be selected from any prefix listed, with the exception of prefixes listed in
the core or concentration. Work-based learning may be included in associate in applied science degrees up to a
maximum of 8 semester hours of credit; in diploma programs up to a maximum of 4 semester hours of credit; and in
certificate programs up to a maximum of 2 semester hours of credit.

Cancer Information Management (A45130)
Minimum Major Hours Required
A.

CORE

AAS
49 SHC

Diploma
30 SHC

Certificate
12 SHC

52 SHC
49 SHC

NR

NR

Required Courses:
BIO 271
CIM 110
CIM 125
CIM 150
CIM 211
CIM 212
CIM 220
CIM 225
CIM 250
CIM 275
HIT 110
HIT 226
MED 121
MED 122

Pathophysiology
Registry Org & Management
Cancer Disease Management
Oncology Coding/Stag Sys
Abstract Prin & Prac I
Abstract Prin & Prac II
CIM Technologies & Systems
Cancer Patient Follow-up
Cancer Stat/Epidemiology
Professional Direct Prac
Fundamentals of HIM
Principles of Disease
Medical Terminology I
Medical Terminology II

3 SHC
3 SHC
4 SHC
4 SHC
3 SHC
3 SHC
3 SHC
2 SHC
3 SHC
4 SHC
3 SHC
3 SHC
3 SHC
3 SHC

Required Subject Areas:
Anatomy & Physiology. Select one sequence.
BIO 165 Anatomy & Physiology I
BIO 166 Anatomy & Physiology II
or
BIO 168 Anatomy & Physiology I
BIO 169 Anatomy & Physiology II
Management. Select one:
BUS 137 Principles of Management
HIT 218 Mgmt Principles in HIT

B.

CONCENTRATION (Not applicable)

C.

OTHER MAJOR HOURS

4 SHC &
4 SHC
4 SHC &
4 SHC
3 SHC
3 SHC

To be selected from the following prefixes:
BIO, BUS, CIM, CIS, CSC, HIT, MED, and WBL
Up to two semester hour credits may be selected from ACA.
Up to three semester hour credits may be selected from the following
prefixes: ARA, ASL, CHI, FRE, GER, ITA, JPN, LAT, POR, RUS and SPA.

Approved by the State Board of Community Colleges on August 19, 2005; CRC Revised 03/22/06; SBCC Revised 09/21/07; SBCC Template Revised 10/17/08;
CRC Revised – Electronic Only 02/10/11; Editorial correction 03/09/12; CRC Revised—Electronic Only 05/29/14; Prefix Addition 08/01/15; SBCC Revised____.

Attachment PROG 09

STATE BOARD OF COMMUNITY COLLEGES
CURRICULUM PROGRAM APPLICATIONS
Fast Track for Action [FTFA*]

Request: The State Board of Community Colleges is asked to approve the curriculum programs at the
listed colleges on the condition that equipment funds are available to the colleges and operating funds
generated by the budget formula will permit the offering of these programs without any special
allocation of funds.

Alamance Community College
Computer‐Aided Drafting (A50150)
Edgecombe Community College
Baking and Pastry Arts (A55130)
Ophthalmic Medical Assisting (Diploma) (D45510)
Randolph Community College
Manufacturing Technology (A50320)

Background: Program applications must meet the following criteria in order to be placed on the Fast
Track For Action (FTFA) program approval request presented to the State Board of Community Colleges
as part of the consent agenda:





The curriculum program title currently exists within the System and does not require the
creation of a new program title and new curriculum standard;
The application is complete, requires no further analysis or documentation, and has the
endorsement of Academic Programs;
There are no negative impact assessments from other colleges; and
The college does not go outside of its service area for planning purposes.
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PROGRAM APPLICATION
SUMMARY EVALUATION REPORT
Alamance Community College
Computer‐Aided Technology (A50150)
Program Planning: Alamance Community College (ACC) is seeking approval for the Computer‐Aided
Drafting Technology (A50150) program to begin Fall 2017. The planning area is defined as the college’s
service area of Alamance County. All colleges were notified of the planning process for this program.
The proposed program was approved by the Board of Trustees at ACC on February 13, 2017. Minutes
from this Board meeting were attached to the program application. The President and the Board of
Trustees of ACC have certified the following:


The proposed program will enhance the workforce of North Carolina, will provide educational
and training opportunities consistent with the mission of the college, and will not duplicate the
opportunities currently offered.



They have assessed the need for the proposed program and the resources required to maintain
a viable program and certify that the college can operate the proposed program efficiently and
effectively within the resources available to the college.



The college will complete a program accountability report including student success measures,
enrollment trends, completion rates, and employment data three years after implementation
of the program.

Program Rationale: Alamance Community College indicated the following:


The college surveyed local industries in November, 2016 and in January, 2017 and determined
there is significant need for qualified AutoCad and computer‐aided drafting (CAD) technicians in
Alamance County. The survey resulted in locating nearly 200 CAD‐related positions within a
50‐mile radius of Alamance Community College’s main campus.



Indeed.com employment statistics indicated that there were 361 CAD and similar employment
positions available within the workforce region for qualified individuals.



The college has worked diligently at providing students with the opportunity to earn stackable
credentials. Students in the program will have the opportunity, at no cost to them, to earn a
Certified SolidWorks Professional nationally‐recognized industry certificate.



The Computer‐Aided Drafting Technology program aligns to and supports four local high
schools that currently offer drafting courses to their students by providing a comprehensive
educational pathway for more than 100 students interested in pursuing drafting technology.
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The college plans to retire its Mechanical Drafting Technology program in favor of the CAD
program based on industry input and student interest. CAD skills would provide graduates with
skills that are considered suitable across diverse industries including emergent industries such
as those associated with additive manufacturing (e.g., 3D printing). Every course required of the
CAD program except one is currently being taught within the current program. The CAD
program may be considered a program title change that more accurately reflects the true
nature of the program as it is currently designed



In addition to traditional job opportunities, it is noted that a career in CAD is especially suitable
for self‐employment.

Impact of the Proposed Program on Other Programs: Four colleges are currently approved to offer
the Computer‐Aided Drafting Technology program. An impact assessment was sent to colleges located
in contiguous counties. No negative impact responses were received.
Implementation of Collaborative Plan: Not Applicable
Curriculum Design: The proposed program of study is in compliance with the State Board approved
curriculum standard.
Curriculum Description as Designated on Curriculum Standard: The Computer‐Aided Drafting
Technology curriculum is designed to prepare students through the study and application of principles
from mathematics, natural sciences, and technology and applied processes based on these subjects.
Course work includes mathematics, natural sciences, engineering sciences and technology. Graduates
should qualify to obtain occupations such as technical service providers, engineering technicians, CAD
systems managers, industrial and technology managers, research technicians and graphic technicians.
This course of study that prepares the students to apply technical skills and advanced computer
software and hardware to develop plans and related documentation, and manage the hardware and
software of a CAD system. Includes instruction in architectural drafting, computer‐assisted drafting and
design (CADD), creating and managing two and three‐dimensional models, linking CAD documents to
other software applications, and operating systems. Graduates should qualify for CAD jobs in
architectural and engineering consulting firms and industrial design businesses.

Contact Person:
Dr. Frank Scuiletti
Program Coordinator
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PROGRAM APPLICATION
SUMMARY EVALUATION REPORT
Edgecombe Community College
Baking and Pastry Arts (A55130)
Program Planning:
Edgecombe Community College is seeking approval for the Baking and Pastry Arts (A55130)
program to begin Fall, 2017. The planning area is defined as the college’s service area of
Edgecombe County. All colleges were notified of the planning process for this program.
The proposed program was approved by the Board of Trustees at Edgecombe Community
College on February 2, 2017. Minutes from this Board meeting were attached to the program
application. The President and the Board of Trustees of Edgecombe Community College have
certified the following:


The proposed program will enhance the workforce of North Carolina, will provide
educational and training opportunities consistent with the mission of the college, and
will not duplicate the opportunities currently offered.



They have assessed the need for the proposed program and the resources required to
maintain a viable program and certify that the college can operate the proposed
program efficiently and effectively within the resources available to the college.



The college will complete a program accountability report including student success
measures, enrollment trends, completion rates, and employment data three years after
implementation of the program.

Program Rationale: Edgecombe Community College (ECC) indicates the following:


The Baking and Pastry Industry is expected to be a high growth industry over the next
ten years with a growth rate of 7%. (Bureau of Labor Statistics)



The average wage for this occupation is $24,170 annually. (Bureau of Labor Statistics)



Forty‐five employers local employers were identified by the planning and advisory
committee. These forty‐five employers identified 25 current or potential job
opportunities in the coming year.



The N.C. Department of Commerce, Labor, and Economic Analysis Division reported
4,782 culinary related occupations predicted for North Carolina for the years of
2012‐2022.
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ECC currently has an industrial kitchen as well as classrooms located in the same
building where the proposed program will be housed. The college also has a majority of
the major equipment needed for program implementation.



ECC surveyed 283 Edgecombe County high school students currently enrolled in Foods I
and Foods 2. Of the students surveyed, 67 indicated interest in enrolling in the Baking
and Pastry Arts program.



Local business and industry leaders and employers have expressed support for the
development of a Baking and Pastry Arts program. A letter of support was submitted by
the plant manager of Tyson Foods.



The Career and Technical Education Coordinator for Edgecombe County Schools
provided a letter of support for the program and stated, “Our students are in need of
expanded options in fields that lead to careers currently in demand. We believe that
Edgecombe Community College’s plan to start a Baking and Pastry Arts program will
help fill this need.”

Impact of the Proposed Program on Other Programs:
Eight colleges are approved to offer the Baking and Pastry Arts (A55130) program. However, no
college in contiguous counties offer the program. Therefore an impact assessment was not
required.
Implementation of Collaborative Plan:
Not Applicable
Curriculum Design:
The proposed program of study is in compliance with the State Board approved curriculum
standard.
Curriculum Description as Designated on Curriculum Standard:
This curriculum is designed to provide students with the skills and knowledge required for
employment in the baking/pastry industry, including restaurants, hotels, independent
bakeries/pastry shops, wholesale/retail markets, and high‐volume bakeries, and/or further
academic studies. Students will be provided theoretical knowledge/practical applications that
provide critical competencies to meet industry demands, including environmental stewardship,
operational efficiencies and professionalism. Course work includes specialty/artisanal breads,
desserts/pastries, decorative work, high‐volume production and food marketing. Graduates
should qualify for entry‐level positions, such as pastry/bakery assistant, area pastry chef and
assistant pastry chef. American Culinary Federation certification may be available to graduates.
Contact Person:

Dr. Lisa Eads
Program Coordinator
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PROGRAM APPLICATION
SUMMARY EVALUATION REPORT
Edgecombe Community College
Ophthalmic Medical Assistant (Diploma) (D45510)
Program Planning: Edgecombe Community College is seeking approval for the Ophthalmic
Medical Assistant (Diploma) (D45510) program to begin Fall 2017. The planning area is defined
as the college’s service area of Edgecombe County. All colleges were notified of the planning
process for this program.
The proposed program was approved by the Board of Trustees at Edgecombe Community
College on February 2, 2017. Minutes from this Board meeting were attached to the program
application. The President and the Board of Trustees of Edgecombe Community College have
certified the following:


The proposed program will enhance the workforce of North Carolina, will provide
educational and training opportunities consistent with the mission of the college, and
will not duplicate the opportunities currently offered.



They have assessed the need for the proposed program and the resources required to
maintain a viable program and certify that the college can operate the proposed
program efficiently and effectively within the resources available to the college.



The college will complete a program accountability report including student success
measures, enrollment trends, completion rates, and employment data three years after
implementation of the program.

Program Rationale: Edgecombe Community College (ECC) indicates the following:


The Ophthalmic Medical Assistant (OMA) program is an excellent fit for the College
related to the higher than average elderly population in their area who have diabetes,
hypertension, and other chronic illnesses that affect eye health.



Per the Occupational Outlook Handbook published by the U.S. Bureau of Labor
Statistics, employment in the medical assistant field is projected to grow twenty‐three
percent from 2014 to 2024, much faster than the average for all occupations. The
Handbook does not break down the various types of medical assistants.



Local and area eye care providers can serve their clients efficiently by having a readily
available, trained, and certified workforce.
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ECC received letters of support from two ophthalmologist’s practices. One
ophthalmologist noted, “My practice is constantly looking for well‐trained individuals for
Ophthalmic Assistants and all too often these individuals require substantial training.
We have had to resort to ‘on‐the‐job training which is time consuming and likely does
not ground the individuals in the ideal techniques at first. Our geographic area has a
tremendous need for well‐trained Ophthalmic Assistants and eventually Ophthalmic
Technicians. I would be more than happy to assist the student trainees with their
education in the office setting.”



ECC received a letter of support from Edgecombe’s County Manager for the OMA
program.

Impact of the Proposed Program on Other Programs: Three community colleges are approved
to offer the Ophthalmic Medical Assistant program. This program contains a clinical
component; therefore, each college was provided with a program impact assessment from
Edgecombe Community College. All colleges approved to offer the program are in agreement
with the impact assessment.
Implementation of Collaborative Plan: Not Applicable
Curriculum Design: The proposed program of study is in compliance with the State Board
approved curriculum standard.
Curriculum Description as Designated on Curriculum Standard:
The Ophthalmic Medical Assistant Program prepares individuals to perform ophthalmic
procedures under the supervision of a licensed physician specializing in Ophthalmology. Course
work includes lecture, laboratory, and clinical training in ocular measurements; ocular testing;
lensometry; administering topical and oral medications; eye care; and caring for instruments.
Graduates are employed in medical institutions, clinics, or physician practices. Graduates may
qualify as candidates to take the Joint Commission on Allied Health Personnel, Ophthalmology
National Certification Exam.

Contact Person:
Ms. Renee Batts
Associate Director
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PROGRAM APPLICATION
SUMMARY EVALUATION REPORT
Randolph Community College
Manufacturing Technology (A50320)
Program Planning: Randolph Community College (RCC) is seeking approval for the Manufacturing
Technology (A50320) program to begin Fall 2017. The planning area is defined as the college’s service
area of Randolph County. All colleges were notified of the planning process for this program.
The proposed program was approved by the Board of Trustees at RCC on January 31, 2017. Minutes
from this Board meeting were attached to the program application. The President and the Board of
Trustees of RCC have certified the following:


The proposed program will enhance the workforce of North Carolina, will provide educational
and training opportunities consistent with the mission of the college, and will not duplicate the
opportunities currently offered.



They have assessed the need for the proposed program and the resources required to maintain
a viable program and certify that the college can operate the proposed program efficiently and
effectively within the resources available to the college.



The college will complete a program accountability report including student success measures,
enrollment trends, completion rates, and employment data three years after implementation
of the program.

Program Rationale: Randolph Community College indicated the following:


The college surveyed local industries in their county utilizing the Economic Modeling Specialists
International employment data tool. Employment within the manufacturing sector is projected
to grow 19.4% between 2015‐25.



Randolph Community College received letters of support from Kennametal, Incorporated,
PEMMCO, and Technimark that reinforced collaboration and support of the college, the need
for manufacturing skills training to meet an existing skills gap to employment within their
organizations, and a commitment to top consideration for graduates of the program.



The college has partnered collaboratively with thirteen area industries, Randolph County
Schools, and Asheboro City Schools, to create Apprenticeship Randolph that provides career
pathways for students grades 9‐14 in manufacturing beginning with Career and College Promise
programs and continues with apprentice job opportunities.



The college was invited to submit a full application for a Golden LEAF Foundation Community
Based Grant that will provide over $1.5 million in grant funding that is supportive of the
Apprenticeship Randolph initiative and the ongoing development of the manufacturing
program.
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Randolph Community College is the recipient of a $1 million Gene Haas Foundation grant that is
being used to provide learning opportunities in manufacturing, classroom resources, and
supports a design contest that will be used to reinforce the changing nature and a more
positive image of modern manufacturing to students and their parents.



The college received a letter of support from Randolph County Economic Development
Corporation in support of the manufacturing program that they believe is necessary to support
area manufacturing industries.

Impact of the Proposed Program on Other Programs: Seven colleges are approved to offer the
Manufacturing Technology (A50320) program. An impact assessment was sent to colleges located in
contiguous counties. No negative impact responses were received.
Implementation of Collaborative Plan: Not Applicable
Curriculum Design: The proposed program of study is in compliance with the State Board approved
curriculum standard.
Curriculum Description as Designated on Curriculum Standard: A course of study that prepares
students to use basic engineering principles and technical skills to identify and resolve production
problems in the manufacture of products. Includes instruction in machine operations and CNC principles,
production line operations, instrumentation, computer‐aided manufacturing (CAM) and other
computerized production techniques, manufacturing planning, quality control, quality assurance and
informational infrastructure. Graduates should qualify for employment as a manufacturing technician,
quality assurance technician, CAD/CAM technician, team leader, or research and development
technician.

Contact Person:
Dr. Frank Scuiletti
Program Coordinator
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STATE BOARD OF COMMUNITY COLLEGES
CAPTIVE/CO‐OPTED GROUPS
Request: The State Board is asked to approve the following to be offered to Captive/Co‐opted
groups as listed, to be offered to Captive/Co‐opted Groups under current operating procedures,
contingent upon availability of funds.
Continuing Education: Courses of Instruction
 Asheville‐Buncombe Technical Community College – Black Mountain Substance
Abuse Treatment Center for Women
 HRD‐4100 Working Smart (HRD Working Smart)

Contact:
Nate Humphrey, Director
Workforce Continuing Education – Training and Standards
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CONTINUING EDUCATION and BASIC SKILLS
These requests have been approved by the local college president, local board chair, and prison
superintendent or chief officer. They have been reviewed by state staff at the North Carolina
Community College System Office and, if applicable, by the Division of Prisons and found in compliance
with state standards and prison programming policies.
CODES FOR GROUPS TO BE SERVED
A
D
I
J
N
P
R
S
EXAMPLE:

Alcoholic Rehabilitation Centers
Domiciliary Care Facilities
Hospital Inpatients
Detention Centers and County Jails
Rest and Nursing Homes
Prisons (Correction setting)
Intellectual Disability Centers
Sheltered Workshops

CAS 3120 Code P indicates the continuing education course is being offered in the Prison
(Correction) setting.
BSP 2000 Code S indicates the basic skills course is being offered in a Sheltered Workshop setting.
CONTINUING EDUCATION and BASIC SKILLS courses are reported in class hours.
CURRICULUM courses are reported in semester‐hour credits.
MATRIX CATEGORIES* For Division of Adult Correction (DAC)

Matrix
Category
1

*

North Carolina Community College System Programming Options
Basic Skills; Employment Readiness (Human Resources Development or Occupational Extension
Pre‐employment Training); and/or Drug and Alcohol courses. (Minimum length of stay: 2
months)

2

Basic Skills; Employment Readiness (Human Resources Development or Occupational Extension
Pre‐employment Training); Drug and Alcohol courses; Occupational Extension courses; and/or
Curriculum Certificate Programs. (Minimum length of stay: 4 months)

3

Basic Skills; Employment Readiness (Human Resources Development or Occupational Extension
Pre‐employment Training); Drug and Alcohol courses; Occupational Extension courses;
Curriculum Certificate Programs; and/or Curriculum Diploma Programs. (Minimum length of
stay: 12 months)

4

Basic Skills; Employment Readiness (Human Resources Development or Occupational Extension
Pre‐employment Training); Drug and Alcohol courses; Occupational Extension courses;
Curriculum Certificate Programs; Curriculum Diploma Programs; and/or Curriculum Associate in
Applied Science Degree Programs. (Minimum length of stay: 24 months)

Only Division of Adult Correction (DAC) prisons are assigned matrix categories
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CONTINUING EDUCATION COURSES
Captive & Co‐opted
Month:

4/21/2017

Community College
Asheville‐Buncombe Technical
Community College

Facility

Matrix
Class.

Course
Number

Code

Master Course List Title
(Local Title)

Contact
Hours

Black Mountain Substance Abuse
Treatment Center for Women

*

HRD‐4100

5405

Working Smart
(Working Smart)

30

*Black Mountain Substance Abuse Treatment Center for Women is a residential substance abuse treatment center operated by the NC
Department of Public Safety (NCDPS).
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AGENDA
State Board of Community Colleges
STRATEGIC PLANNING COMMITTEE
Caswell Building, A.W. North Carolina Conference Room
April 20, 2017 - 1:30 p.m.
Call to Order

Roll Call

Ethics Awareness and Conflict of Interest

Approval of Agenda

Approval of Minutes – March 16, 2017

For Information
• Enrollment Trends (PLAN1)
• Survey of Community Colleges' Strategic Directions (PLAN2)
• Strategic Planning Activity Updates (for discussion only)
For Action
• Plan Purposes, Uses, Stakeholders, and Themes (Attachment PLAN3)
New Business

Adjourn

Questions relating to items on the Agenda should be addressed to
the Office of State Board Affairs at (919)807-6970 or by email at stateboard@nccommunitycolleges.edu

MINUTES
STRATEGIC PLANNING COMMITTEE
March 16, 2017 – 1:30 p.m.
COMMITTEE MEMBERS PRESENT:
Darrell Saunders, Chair
Jimmie Ford
Bobby Irwin, Vice-Chair
Ernie Pearson

Jerry Vaughan

Members Absent: Clark Twiddy
OTHERS IN ATTENDANCE:
Jimmie Williamson
Jennifer Haygood
Maureen Little
Jim Parker

Chreatha Alston
Anne Bacon
Patrick Callahan
Sondra Jarvis

Bryan Jenkins
Alexis Lockett
Tory Russo
Donny Hunter (NCACCT)

CALL TO ORDER
Dr. Saunders called the meeting to order at 1:34 p.m. in the AW North Carolina Conference
Room of the Caswell Building.
ROLL CALL
Ms. Jarvis took the roll of the Legislative Affairs Committee members.
ETHICS STATEMENT
Mr. Irwin read the Ethics Awareness and Conflict of Interest Statement and asked if there were
any known conflicts. None were noted.
APPROVAL OF THE AGENDA
Dr. Saunders asked for a motion to approve the agenda for the March 16, 2017 meeting.
Representative Ford moved to approve, Mr. Vaughan seconded, and the committee approved
the agenda without change.
APPROVAL OF THE MINUTES
Dr. Saunders requested a motion to approve the February 16, 2017 minutes. Mr. Vaughan
moved to approve, Representative Ford seconded, and the minutes were approved by the
committee as presented.

FOR INFORMATION
Presentation: CIS Costing and Sizing Study: Findings and Approaches
Ms. Haygood reminded the committee of their approval of the five-phased process for strategic
planning. The first phase is preparing for the planning process and the second phase is
environmental scanning. In the coming months, there will be presentations to provide
information to lay the groundwork for the process. Part of the environmental scanning includes
looking at strengths and weaknesses. A baseline assessment of technology within the system
has been completed. Mr. Parker provided handouts of his slides with preliminary information.
SBCC
04/21/2017

MINUTES
STRATEGIC PLANNING COMMITTEE
March 16, 2017 – 1:30 p.m.
Mr. Parker said there is a compelling need for a strategic planning process and for technology
to be included in that process.
Preliminary Findings Summary:
• System Maintenance and Securing Below Industry Standard (unexpected)
• IT Staffing Levels and Knowledge, Skills, and Abilities Insufficient at Many Colleges to
Maintain Current ERP
o Complexity of system has increased exponentially
Mr. Parker reviewed why the System Office supports 59 Enterprise Resource Planning (ERP)
systems. There is one at each college and the System Office. Ms. Haygood emphasized that the
59 separate instances of a version of the same system and are individual systems.
• Data Dispersed, Flawed, Customized & Difficult to Access
o Due to the ability of the colleges to currently modify the ERP, much of the data is
difficult to access. Naming conventions, coding, and uses for fields has not been
consistent which means when consolidating the data, it must be reconciled.
o Not being able to do accurate reporting on data across the colleges makes it
difficult for college presidents to plan and analyze how the college performance.
• Current ERP Afforded Colleges with Greatest Degree of Flexibility (Customization)
• Local Business Rules Often Based on Original ERP
o The advantages of the current system are not being utilized because rules were
not updated when the colleges migrated from the original ERP system.
The updating of the system’s ERP system will be a huge lift. Goals are to clean data, stabilize
current platforms, and align next ERP implementation with a strategic view.
Mr. Parker reviewed the CIS Assessment that was conducted. Through scanning and selfassessment of 53 of the colleges with more detailed review of 5 colleges, the team looked at:
• Data Integrity
• Platform Integrity
• Local Customization
• Local Knowledge, Skills, and Abilities
The data was not analyzed if it was valid and consistent, nor did it look at whether the
functional needs are being met.
The risk assessment for hardware, infrastructure status, and physical security:
• High Risk – 24%
• Medium Risk – 17%
• Low Risk – 14%
• Unknown Risk – 3%
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Ellucian gave a labor estimate as to what it would take to clean up the data and total level of
effort. Many of the things can be resolved through fixing data templates, however there will be
many things that should be reconciled at the college level.
Mr. Vaughan asked about the ownership of the system. Mr. Parker said the perception is that
the ownership of the system is mixed. The System Office owns the ERP system, but the design
enables the colleges to have local ownership over the colleges’ segment which allows them to
make modifications.
Ms. Haygood said we push out the template, but the colleges have chosen to customize. Could
the level of customization be the reason that some colleges have more data cleanup to
conduct? Mr. Parker said that is part of the problem. The smaller colleges tend to have higher
levels of cleanup to complete. President Williamson asked if there is a Data Element Dictionary.
Mr. Parker said that there is no evidence that a Data Element Dictionary was created when
Colleague was implemented.
Mr. Pearson asked Dr. Hunter about how the colleges will react. Dr. Hunter said that he doesn’t
predict that there will be a lot of pushback. The current data in the colleges is not clean. Ms.
Haygood said that in the last couple of years, the presidents don’t have the data that is needed.
The greatest challenge will likely be getting buy in for change from those doing the day to day
work. Standardization will help the System Office when it comes to supporting the system.
Dr. Williamson said he recommended to the presidents that once a new ERP solution is
acquired, consider working with the “vanilla” version of the solution for at least a year without
any customization.
Mr. Parker said that if the system goes to a Software as a Service (SaaS) cloud based model
would be more efficient.
Mr. Parker shared the estimated spending by college on technology based on information from
eProcurement. The system is a “one size fits all”, but some colleges have the funding to spend
to support and sustain, but a majority do not have the resources to deal with the current
system. The committee discussed alignment and what the smart approach would be in the
future. In a SaaS model, there would not need to be a system administrator at each college, but
there would need to be technology support staff. It was recommended to consider a central
service that offer a suite of services to help mitigate staffing costs. Mr. Parker said that they are
looking a similar idea behind some of the software purchases and looking at how bulk
purchases would help the colleges.
There are a variety of issues that the colleges deal with in relation to the current system.
• Inability to keep up with current hardware and software needs.
• Difficulty finding resources with the knowledge skills needed
• Leadership issues which causing turnover
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Discussed the advantages of utilizing SaaS and cloud based technology when it comes to natural
disaster.
Mr. Parker reviewed the percentages by college compared to the whole system of total spend,
FTE (student), and Problem Tickets submitted (HDT). It was expected to track consistently, but
there are some outliers.
Ms. Haygood said that the System Office is not positioned to efficiently handle the amount of
help that is being asked to provide. Mr. Parker said that 3,700 employees received formal
training and instruction in 2016, however there should have been an estimated 3,900 people
that would need that instruction. Either the training is not being retained or there is a lot of
turnover. The subject matter experts have been going beyond the original mandate which was
to teach the colleague system. Ms. Haygood emphasized that there is a lot of risk out there and
part of the strategic plan is to figure out how to mitigate that risk.
Legislation is mandating our system to begin the design and planning for a new ERP. This
information helps contribute to the case why the System is going to have to make a significant
investment in a new ERP system. The current ERP system is not sustainable, and technology has
come a long way since it was implemented. The goal is for a common data set across the
system where the 58 uniqueness could be put on top.
Discussed the risks and concerns about infrastructure and how the customer engages with the
system. The IT infrastructure will be a big operational lift. A new IT system needs to enable
colleges to utilize their resources more efficiently and needs to be more intuitive.
Mr. Vaughan said the transition could be sold not only to give more effective support, but also
create more discretionary spending. Mr. Parker said that the colleges are interested in creating
a federated model. A SAAS model will have costs, but many benefits as well.
Dr. Hunter said there were problems at the colleges, but part of the problem was that the
colleges wanted to fix the problems locally because they didn’t trust the System Office
Technology Division. Presidents should be open to change because the system needs to be
fixed.
Ms. Haygood said that staff is in the process of bringing a recommendation to the board about
who to work with on choosing a new ERP. We hope to have a prototype developed in 12-18
months and it will be a few years until this can get implemented.
Mr. Vaughan asked which committees will address the ERP requests. Ms. Haygood said it will
depend on the type of request coming to the board. The conversation today relates to how the
IT solution needs to be part of the Strategic Plan.
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Demographic Analysis for Strategic Planning (Attachment FC 6)
Ms. Haygood said that the Finance Committee will be asked to approve funding from State
Board Reserves for staff to work with Carolina Demography, who presented at the February
Strategic Planning Committee. The goal would be to better understand the areas of NC, how
students are being served, how service to the student can be improved, and better identify the
gaps in education and those that are not being reached.
The information gained would be utilized at the System Office, but also shared with the local
colleges to analyze.
Initial Input: Plan Purposes, Uses, Stakeholders, Themes (Attachment PLAN 1)
Ms. Haygood reminded the committee that last month, the committee approved a five-phased
strategic planning process. The first phase of the process was initial definition of the plan
purposes, scope, and process to make sure that everyone is on the same page. Staff is doing the
following to start the process:
• Planning discussions with stakeholders at upcoming meetings.
• Looking at how to practically use a new strategic plan.
• At the last leadership team meeting, staff discussed some of the key uses of the
strategic plan via a survey. The top responses were:
o Promoting a clear and consistent message about NC Community Colleges
o Guiding NCCCS budget development
o Guiding thinking for legislative priorities and share our vision with policy makers
o Promoting accountability (e.g., tracking implementation of plan priorities)
o Aiding in making decisions and focusing on priorities
o Inspire our community college “family” and promote cohesion
Ms. Haygood said there is an increased emphasis at the legislature of how an “ask” would
relate to the strategic plan of the agency. UNC adopted a strategic plan which was well received
at the General Assembly. Ms. Bacon said that the Governor’s budget and Office of State Budget
Management also has been stressing that “asks” need to be related to the strategic plan.
Ms. Haygood asked the committee if they felt that staff is on point with these uses. If there is
an obvious use that a member does not see, they are encouraged to bring it up for discussion.
Representative Ford said that tracking is very important to determine the success of the
programs being offered at the colleges.
Ms. Haygood discussed who the key stakeholders will be and the plan for engaging with those
stakeholders. President Williamson intends to update the Presidents at the NCACCP meeting as
well as see what the strategic plans are for the colleges. Staff will be meeting with Ms. Stovall to
discuss engaging the students for the strategic plan. Staff would also like to figure out how to
get input on why some students don’t attend community colleges. Dr. Williamson shared
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information about the Council on Associations and how they are being engaged through
Workforce.
Ms. Haygood shared the initial scope themes:
• Student Interest and Access
• Clear and Supported Pathways for Student Progress and Success
• Economic Workforce Impact
• Organizational Effectiveness
Representative Ford said that these would be good to discuss these themes at the Fall Planning
meeting. Ms. Haygood agreed that staff plans to structure the fall meeting around these
themes.
Mr. Vaughan said that in scope, themes one and four both need a lot of attention, but that
work on themes two and three are both in progress. President Williamson said the industries in
Economic Workforce are pleased with the product the colleges produce, but more is needed.
The committee agreed that improving 1 will help more with 3.
Ms. Haygood asked Dr. Saunders to ask the State Board members to review the information
and stay informed about the strategic plan. Staff hopes to ask for approval next month once the
documents have been finalized. Next month, staff plans to present analysis on enrollment
trends over the last ten to twelve years and how policy decisions have had an impact
Representative Ford asked if the large turnover of presidents the last five years has had an
impact on enrollment. What kinds of ideas have come from the influx? President Williamson
said that many of the new presidents came up through the system, but there are presidents
who have brought new ideas from out of state as well.
Mr. Irwin asked what is the message that the system will have with the plan. Ms. Haygood said
that is one of the things staff is working on based on feedback from stakeholders.
NEW BUSINESS
ADJOURN
There being no other business, Dr. Saunders asked for a motion to adjourn. Representative
Ford motioned, seconded by Mr. Irwin and the committee adjourned at 2:54 p.m. following a
voice vote.

Respectfully submitted,
Sondra Jarvis
Recording Secretary
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Enrollment Trends
SBCC Strategic Planning Committee
April 20, 2017

Enrollment Metrics
• Student Headcount:
– How many individuals do we serve?
– Number of students that enroll and take at
least one course.

• Full-Time Equivalent (FTE) Students:
– How much instruction do we provide?
– FTE = One or more students that enroll in the
number of instructional hours equivalent to a
full-time load.

SBCC
04/21/2017

Attachment PLAN 01

Student Headcount
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• Student headcount has declined since the recession.
• Curriculum (CU) enrollment remains above precession
levels, but non-curriculum (Non-CU) enrollment has not.

100,000
0

2005-06 2006-07 2007-08 2008-09 2009-10 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16

Curriculum

Non-Curriculum

Total

*Since a student can enroll in both curriculum and non-curriculum courses, total headcount is less than the sum of curriculum and non-curriculum headcount.
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• Curriculum enrollment remains above precession levels,
but non-curriculum enrollment has not.
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• Summer term instruction has driven recent gains in
curriculum FTE enrollment.
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*This chart shows actual FTE in programs funded based on enrollment (formula-funded programs).
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Curriculum Headcount
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• CU enrollment gains during and subsequent to
the recession were more highly concentrated in
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• After legislative changes in 2009, 2010, and
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increased since Career and College Promise
was enacted in 2012.
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Traditional vs. NonTraditional Age Students
CU Students Age 15-24
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• Enrollment of non-traditional students in
curriculum CTE programs closely
correlates with unemployment rates.
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Curriculum FTE
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• Due to the Developmental Redesign Initiative, FTE in
developmental education declined by over 75% since the
peak 2010-11 and now constitutes just 4% of all CU FTE.
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• Consequently, more students are enrolling in collegelevel math and English classes.
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*This chart shows actual FTE in programs funded based on enrollment (formula-funded programs).
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• Basic skills student headcount has dropped over
40% from pre-recession levels, accelerating in
2014 due to changes in high school equivalency.
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Non-Curriculum FTE
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Percent Change in FTE:
2015-16 vs. 2006-07
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Percent Change in Total FTE
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*This chart reflects actual FTE in programs funded based on enrollment (formula-funded programs).

Over the past 10 years…
• College transfer programs have seen the greatest growth in
absolute numbers.
• Dual enrollment programs have grown at the fastest rate.
• Non-traditional age students are more likely to enroll in CTE
programs and are highly sensitive to economic conditions.
• Enrollment in developmental education has decreased
significantly.
• Basic Skills programs have experienced the greatest declines
from pre-recession levels (headcount: -41%, FTE: -30%).
• Workforce continuing education enrollment is concentrated in
the health and public safety areas.
• Local college enrollment trends vary greatly and are impacted
by a variety of complex factors.
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STATE BOARD OF COMMUNITY COLLEGES
Survey of Community Colleges’ Strategic Directions
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STATE BOARD OF COMMUNITY COLLEGES
Initial Input: Plan Purposes, Uses, Stakeholders, and Themes
Plan Purposes: Through our strategic planning process, the North Carolina Community College
System will clearly define its role in a changing educational world and adopt a plan to reassert
its role in workforce development. The plan will serve the following purposes:
• To set directions and priorities
• To get everyone on the same page
• To simplify decision making
• To drive alignment
• To communicate our message
Plan Uses: The strategic plan will have multiple uses. Some of the most important ones include:
• Promoting a clear and consistent message about NC Community Colleges
• Guiding NCCCS budget development
• Guiding thinking for legislative priorities and share our vision with policy makers
• Promoting accountability (e.g., tracking implementation of plan priorities)
• Aiding in making decisions and focusing on priorities
• Inspire our community college “family” and promote cohesion
Key Stakeholders: While stakeholders will necessarily have varying degrees of engagement, this
process will seek to engage, at minimum, the following groups:
• State Board of Community College and System Office leadership
• Community college leadership, leveraging community college associations and leader
networks (NCACCP, NCACCT, other community college associations, Student Success
Center)
• Students, including NC4SGA leadership
• Business and industry, building off recent industry association engagement efforts
• General Assembly and Governor
• Education partners (Public schools, UNC, NC Independent Colleges and Universities,
etc.)
• Economic and workforce development community
• Foundation partners (Gates, JFF, Lumina, Belk Endowment, etc.) and nonprofits
• Local government (NC Association County Commissioners) and community partners
Scope: To organize and facilitate deliberation on key issues, the planning process will be
structured around four, mutually-reinforcing themes:
1) Student Interest and Access: Overcome various barriers to higher education access,
including cost, debt, fear, and lack of information or lack of interest in community
colleges or careers requiring a community college education. Increase the reach of
community colleges and the share of the population seeking post-secondary education.
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2) Clear and Supported Pathways for Student Progress and Success: Through a “One Door”
approach, support students through their attainment of a degree/credential and
successful transfer to a four-year institution or successful entrance into the workforce.
Provide top-notch instruction and clear career pathways. Align instruction with K-12 and
university education.
3) Economic and Workforce Impact: Supply the volume and type of talent needed by
business and industry, as defined by business and industry. Enable individuals to achieve
their economic potential and navigate a changing economy.
4) Organizational Effectiveness: Support a cohesive system of nimble, community-driven
colleges and empowered college faculty and staff. Improve institutional capacity to
support and reduce operational risk that could undermine the System’s mission.
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AGENDA
State Board of Community Colleges
ACCOUNTABILITY AND AUDIT COMMITTEE
Caswell Building, Dr. W. Dallas Herring State Board Room
Thursday, April 20, 2017 – 3:00 p.m.
Call to Order
Roll Call
Ethics Awareness and Conflict of Interest
Approval of Agenda
Approval of Minutes – March 16, 2017
For Information
 College Financial Audit Findings 5 Year Summary (Attachment AUD 1)
 College Financial Audits with Findings - FY 2015-2016 (Attachment AUD 2)
 College Financial Audits with Findings - FY 2014-2015 (Attachment AUD 3)
 College Statewide Federal Compliance Audit Procedures Reports with Findings - FY 2015-2016
(Attachment AUD 4)
 North Carolina Community College System Statewide Federal Compliance Audit Procedures
Report FY 2015-2016 (Attachment AUD 5)
 North Carolina Community Colleges Foundation FY 2015-16 Financial Audit (Attachment AUD 6)
 Quality Assurance Review (for discussion only)
New Business

New Business
Adjourn

Questions relating to items on the Agenda should be addressed to
the Office of State Board Affairs at (919)807-6970 or by email at stateboard@nccommunitycolleges.edu

MINUTES
Accountability and Audit Committee
State Board of Community Colleges
March 16, 2017
ACCOUNTABILITY AND AUDIT COMMITTEE MEMBERS PRESENT:
Jimmie Ford, Chair
Lisa Estep
Jerry Vaughan, Vice-Chair
Samuel Powell
Breeden Blackwell
Darrell Saunders
POLICY COMMITTEE MEMBERS PRESENT:
Ernie Pearson, Chair
Janet Lowder
Bobby Irwin
Bill McBrayer
Todd Johnson
Lynn Raye
OTHERS IN ATTENDANCE:
Jimmie Williamson
Jennifer Haygood
Sondra Jarvis

Bryan Jenkins
Shanté Martin
Mary Shuping

Scott Shook
Candler Willis

Jim Rose
Clark Twiddy

Lawrence Rouse (James
Sprunt CC)
Dale McInnis (Richmond CC)

WELCOME AND ETHICS STATEMENT
Representative Ford and Mr. Pearson called the Accountability and Audit Committee meeting as well
as the Policy Committee meeting to order at 3:00 p.m. in the Dr. W. Dallas Herring State Board Room.
Representative Ford read the Ethics Awareness and Conflict of Interest Statement and asked if there
were any known conflicts with either committee. None were noted.
APPROVAL OF THE MINUTES
Representative Ford requested a motion to approve the February 16, 2017 joint Accountability and
Audit and Policy minutes. Mr. Irwin moved to approve, Dr. Saunders seconded, and the minutes were
approved by the committee as presented.

FOR INFORMATION (ACCOUNTABILITY AND AUDIT)
College Financial Audit Findings 5 Year Summary (Attachment AUD 1)
Mr. Jenkins reviewed the College Financial Audit Findings 5 Year Summary report. Eight (8) audit
reports have been released so far this year and there are not any findings. Three (3) of the eight (8)
have been conducted by outside CPA firms. As a follow-up to the February meeting, Mr. Jenkins shared
Wayne Community College’s audit report had no findings.
Chairman Shook asked what the cost difference is for an audit done by the State Auditor’s office versus
a private firm. Mr. Jenkins shared the State Auditor’s office average billing rate is $103. As for the CPA
firms used, the average billing rate is $108. Discussed number of hours billed for the audits, whether
the number of hours was comparable to the size of the school, and variations within the audits
completed. The average number of hours was 300 hours. Average total cost is just shy of $31,000.
Ms. Estep asked of the colleges that had findings in 2015, how many have decided to have audits in
2016. Mr. Jenkins said that he is not aware of any currently. Ms. Estep shared that Guilford Technical
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Community College has chosen to have an audit every year and she wondered why a college would
choose to do that. Mr. Jenkins stated there are a few colleges that choose to have an audit every year
at the request of the Board of Trustees. Ms. Estep stated that is commendable.
Ms. Estep said as of fiscal year-end 2015 there were seven colleges that had findings. Two colleges,
Piedmont Community College and South Piedmont Community College had findings in 2013 and 2015.
 Mr. Jenkins gave an update on South Piedmont.
Ms. Estep directed staff to provide the committee with the colleges’ responses to audit findings.
Mr. Jenkins discussed the frequency of financial audits, pricing, the follow-up process, and how many
colleges audits that should be expected this calendar year. The expectation is that by April or May the
number of audits will be much higher.

FOR INFORMATION (POLICY)
SBCC Code Report – March 2017 (Attachment POL 1)
Ms. Martin reviewed the SBCC Code Report.

FOR ACTION (POLICY)
Amend 3B SBCCC Subchapter 400 – “Temporary Rules” (Attachment POL 3)
Ms. Martin said this rule is in direct response to concerns expressed during the situation at Martin
Community College. This rule is proposed to have been amended to allow the State Board to take
action that may be necessary if there is a serious or unforeseen threat to public health or safety or
serious or unforeseen circumstance where adhering to the normal notice of hearing process would not
be helpful to the community college stakeholders. This would provide more flexibility, but if the rule
does not go through the normal process to become a permanent rule, then it would expire after 60
days.
Mr. Raye made a motion to approve the following, seconded by Mr. Twiddy
Amend 3B SBCCC Subchapter 400 – “Temporary Rules”
The committee approved via voice vote.
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FOR DISCUSSION (ACCOUNTABILITY AND AUDIT / POLICY)
Staff Response to State Board Direction re: System Governance Options (Attachment POL 2)
Mr. Pearson gave an overview of the history leading to this item.
Ms. Martin stated staff summarized the list of items that the State Board asked staff to draft.
1. Presidential Contracts (Item a-b)
a. Dr. Hunter shared his concern that contracts submitted to the system office would be
considered a personnel file. Ms. Martin stated the file at the System Office would only
contain the contract which is public record. Dr. Hunter stated part of the concern is
presidential salaries being made public, however does not see an issue if the parameters
match the explanation that Ms. Martin provided. Ms. Martin reminded the committee
that salary information is public record. Mr. Raye asked if any additional local
supplements are included in retirement. Ms. Haygood stated if local payment is part of
salary, then it can go toward retirement.
b. The committee discussed if a four-year contract was fair. Ms. Haygood reminded the
committee that local presidents are not required to have a contract.
c. The committee requested staff change language in Attachment POL 2A (line 10) to “shall
not exceed four years”. Ms. Haygood shared some boards may want a shorter contract
so they are not bound to a buyout which cannot be funded with state funds.
d. Committee also discussed contract length and rolling contracts.
Mr. Irwin made a motion, seconded by Mr. McBrayer for staff to proceed with the rule making process
with 1C SBCCC 300.98A Presidential Contracts as amended. Motion passed unanimously.

2. Requiring college president evaluations to be approved and signed by full local board (Item d)
a. Ms. Martin stated colleges are required to submit a president evaluation annually,
however the amendment to rule 1C SBCCC 300.98 would ensure the evaluation is being
seen by the full local board.
b. Mr. Shook asked if the evaluation is confidential. Ms. Martin shared the evaluation is
part of the president’s confidential personnel file. Mr. Jenkins stated the letter received
at the System Office only states that the president has been evaluated based on criteria
specified in law.
Mr. McBrayer made a motion, seconded by Mr. Irwin for staff to proceed with the rule making process
to amend 1C SBCCC 300.98 Evaluation of Presidents. Motion passed unanimously.
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3. Codifying the SBCC vetting process for hiring community college presidents (Item e)
a. The process is still in development.
b. Mr. McBrayer based on conversation from the Personnel committee, it was
recommended that the vetting process require a criminal background checks and drug
tests be done by the local college.

4. SBCC adopting rule requiring that leave payouts be consistent with the State Human Resources
Act (Item f)
a. Ms. Martin stated this rule is currently before the Personnel committee for approval of
changes to other parts of the same rule. The proposed changes for the Accountability &
Audit / Policy committees to consider are specific to leave payouts on line 28 and line 29
on page 2 of 7 which would make this rule consistent with the state policy and protect
the colleges. This proposed change is consistent with what many of the colleges have,
including Martin Community College. Martin CC chose to supersede the local policy, but
if the State Board codifies this, the local college would not be able to supersede.
b. Ms. Haygood shared payouts of leave are considered compensation for retirement
purposes. If an employee retains a large amount of leave, it could cause pension spiking
and the board would have to pay the fees. Discussed the impact on state and local
funds.
Mr. Vaughan stated there is a lot of concern and angst about the stakeholders not having the
opportunity to weigh in and be heard. Ms. Martin reviewed the rule making process including how
staff processes responses to comments. The State Board has the option of accepting or rejecting
changes based on comments and the information would go out for comment again. The process
enables all stakeholders to be heard.
Dr. Hunter asked for clarification on decision about item 1b (Attachment POL 2) – Establishing
parameters for length and renewal of contracts of local presidents. Mr. Pearson stated both
committees voted unanimously to recommend to the board the proposed rules be forwarded for the
rule making process. Dr. Hunter stated for the record that this needs to be looked at further to prevent
unintended consequences. He believes that the current statute would take care of what is needed.
Dr. Hunter asked if 1e (Attachment POL 2) was discussed. Mr. Pearson said that it was mentioned that
staff will consult with community college stakeholders.
Dr. Willis asked if there is a requirement of how many years for the initial contract. Ms. Haygood stated
there are no limits on the initial contract nor the renewal. Per conversation, the practice is four or less
years for renewals. Dr. Hunter shared when a president is initially hired, the trustees can give whatever
length contract they want to give, then the four or less year renewal would kick in afterwards.
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Mr. Twiddy made a motion, seconded by Mr. Irwin for staff to proceed with the rule making process to
amend 1C SBCCC 200.94 Local College Personnel Policies. Motion passed unanimously.

NEW BUSINESS
Mr. Jenkins said that at the State Board meeting on March 3, 2017 the State Board directed staff to
draft three approved items in bill form and submit them to the General Assembly. Chairman Shook
asked staff to address concerns about G.S. 115D-19. Following a telephonic meeting with Southern
Association of Colleges and Schools (SACS), staff was directed to revisit and amend the proposed bill to
prevent potential harm on accreditation of colleges. Mr. Jenkins reviewed the changes (Attachment
POL 6).
Ms. Whitford asked if the bill would require vacating the full board, or just certain members of the
board. Mr. Jenkins said that after consultation with shareholders, the State Board would vacate the
whole board and appoint an interim five-member board of trustees to serve no more than 12 months.
The State Board would then begin working with local appointing authorities to appoint a new board.
President Williamson stated the goal would be for the State Board not to serve in the local capacity.
The way the original language was written, the State Board would have local control whereas the new
language only enables the State Board to remove the existing board and put in a minimum of five
interim trustees at the college for up to 12 months. Discussed how interim members could be chosen
and the parameters of re-appointment to the board by the local authorities. Chairman Shook said the
goal is to put rules in place which could mitigate and help prevent major issues from arising. President
Williamson stated the prior language included the use of a System Office staff member to go to the
campus. SACS had issue with that occurring and that item is being removed as well.
Mr. Raye stated these laws and rules in place will help protect colleges moving forward.
Mr. Pearson reminded the committees that many of these actions can only occur after consultation
with stakeholders. Chairman Shook shared it would also require two-thirds of the State Board.
Ms. Martin referenced the last sentence, “The State Board of Community Colleges shall adopt policies
to implement this section.” Will enable more details to be addressed through consultation.
Dr. Blackwell emphasized the authority given by these actions are only to be taken as an extraordinary
remedy and to only be used in extreme circumstances.
Ms. Austin asked if the board feels that a legislative change that allows the State Board to dissolve a
Board of Trustees is the only solution. Mr. Pearson stated it is not the only solution, the college could
also be defunded or merged with another college which some board members felt was extreme. Ms.
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Austin stated in the three previous cases that have come to an extreme level, the threat of being
defunded, merged, or close the school down would encourage the college to turn around. Ms. Estep
shared she hopes that this legislation would never need to be used, but this would enable the State
Board to act without impacting the students at that college. Ms. Austin asked that the board members
not lose sight of the fact that action should have been taken earlier at Martin Community College when
issues started happening at the college. Ms. Austin said that as far as she knows, the presidents and
the trustees have not been consulted on these rules and laws and it would be beneficial for a meeting
of stakeholders. Mr. Pearson stated that has been recommended and there is a plan to consult with
the shareholders once the bills get filed.
President McInnis stated he appreciates the sense of urgency with the issues, but his focus is on the
biennial budget.
Chairman Shook stated he agrees that there need to be conversations and he would be willing to speak
with anyone. Chairman Shook shared he spoke with the Chair of the Trustees Association who stated
that they would not discuss any of the issues until everything that has been proposed is off the table.
Chairman Shook shared that the trustee chair stated the association would not support anything that
requires any legislation. The State Board went through an extreme circumstance and chose to make
changes. It seems that most people are upset that action was taken. The proposed changes have
language stating that all stakeholders would have representation if an issue arises. Chairman Shook
stated that he is open to talk, but it is difficult to have a discussion when other stakeholders are not
willing.
Dr. Hunter stated he agrees with the statement that there is nothing proposed that is unreasonable,
but there are a few holes. Where the problems began was the way the issues were brought forward. It
was on the heels of a major problem with a local college. A lot of trustees have been around for a long
time and they have memories of things that have occurred in the past where the State Board has taken
advantage of it to expand their power into the local board. Another part of the concern is how fast this
has moved. There was a meeting earlier this year to discuss and agree on legislative priorities and the
recent proposed changes have taken all the air out of the room. The changes are seeming to take
precedence over the effort to get the budget and legislative priorities passed. There is a feeling that
this is being used for reasons other than setting groundwork to prevent future situations. The trustees,
the presidents, the board, and the state office are a college family. The state office should be thanked
for the work that they did to resolve the situation at Martin Community College. Everything is going
well now at Martin Community College. There is some hard headedness going on and there may have
been better ways for this to be brought forward. Getting these changes passed seems more important
to some than the biennial budget.
Mr. Pearson shared these changes are important for a variety of reasons. The legislation that has been
proposed is moderate and includes provisions to consult with stakeholders before actions are taken. It
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is more than a year before the issue could come back up if it is not addressed during the current
session.
Chairman Shook said that he is willing to speak to anyone about the proposed legislation and
recommend changes if needed.
Mr. McBrayer made a motion, seconded by Mr. Twiddy to adopt the amended proposed legislation
System Governance Options - G.S. 115D-19. Motion passed unanimously by Policy Committee and
Audit and Accountability Committee.
Dr. Blackwell requested a meeting be scheduled with the chairs of NCACCT, NCACCP, SBCC and the
system president to discuss these items within the next week. Mr. Shook stated he would not have a
problem getting something scheduled.
President Williamson stated that the proposed revised language has precedence from other college
systems.
ADJOURNMENT
Representative Ford motioned to adjourn. The meeting was adjourned at 4:48 p.m. via voice vote.
Respectfully submitted,
Sondra Jarvis, Recording Secretary
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NORTH CAROLINA COMMUNITY COLLEGE SYSTEM
5-Year College Financial Audit Summary Data

Findings/Exceptions
June 30, 2012
ALAMANCE COMMUNITY COLLEGE
ASHEVILLE-BUNCOMBE TECHNICAL COMMUNITY COLLEGE
BEAUFORT COUNTY COMMUNITY COLLEGE
BLADEN COMMUNITY COLLEGE
BLUE RIDGE COMMUNITY COLLEGE
BRUNSWICK COMMUNITY COLLEGE
CALDWELL COMMUNITY COLLEGE & TECH INSTITUTE
CAPE FEAR COMMUNITY COLLEGE
CARTERET COMMUNITY COLLEGE
CATAWBA VALLEY COMMUNITY COLLEGE
CENTRAL CAROLINA COMMUNITY COLLEGE
CENTRAL PIEDMONT COMMUNITY COLLEGE
CLEVELAND COMMUNITY COLLEGE
COASTAL CAROLINA COMMUNITY COLLEGE
COLLEGE OF THE ALBEMARLE
CRAVEN COMMUNITY COLLEGE
DAVIDSON COUNTY COMMUNITY COLLEGE
DURHAM TECHNICAL COMMUNITY COLLEGE
EDGECOMBE COMMUNITY COLLEGE
FAYETTEVILLE TECHNICAL COMMUNITY COLLEGE
FORSYTH TECHNICAL COMMUNITY COLLEGE
GASTON COLLEGE
GUILFORD TECHNICAL COMMUNITY COLLEGE
HALIFAX COMMUNITY COLLEGE
HAYWOOD COMMUNITY COLLEGE
ISOTHERMAL COMMUNITY COLLEGE
JAMES SPRUNT COMMUNITY COLLEGE
JOHNSTON COMMUNITY COLLEGE
LENOIR COMMUNITY COLLEGE
MARTIN COMMUNITY COLLEGE
MAYLAND COMMUNITY COLLEGE
MCDOWELL TECHNICAL COMMUNITY COLLEGE
MITCHELL COMMUNITY COLLEGE
MONTGOMERY COMMUNITY COLLEGE
NASH COMMUNITY COLLEGE
PAMLICO COMMUNITY COLLEGE
PIEDMONT COMMUNITY COLLEGE
PITT COMMUNITY COLLEGE
RANDOLPH COMMUNITY COLLEGE
RICHMOND COMMUNITY COLLEGE
ROANOKE-CHOWAN COMMUNITY COLLEGE
ROBESON COMMUNITY COLLEGE
ROCKINGHAM COMMUNITY COLLEGE
ROWAN-CABARRUS COMMUNITY COLLEGE
SAMPSON COMMUNITY COLLEGE
SANDHILLS COMMUNITY COLLEGE
SOUTH PIEDMONT COMMUNITY COLLEGE
SOUTHEASTERN COMMUNITY COLLEGE
SOUTHWESTERN COMMUNITY COLLEGE
STANLY COMMUNITY COLLEGE
SURRY COMMUNITY COLLEGE
TRI-COUNTY COMMUNITY COLLEGE
VANCE-GRANVILLE COMMUNITY COLLEGE
WAKE TECHNICAL COMMUNITY COLLEGE
WAYNE COMMUNITY COLLEGE
WESTERN PIEDMONT COMMUNITY COLLEGE
WILKES COMMUNITY COLLEGE
WILSON COMMUNITY COLLEGE
TOTAL AUDITED
TOTAL WITH FINDINGS
PERCENT

None
None

Findings/Exceptions
June 30, 2013

Findings/Exceptions
June 30, 2014

Findings/Exceptions
June 30, 2015

None
None
None
None

None

None

Findings/Exceptions
June 30, 2016
None

X
None
None
None

None

None
None

None
None

X

None
X

None
None
None
None
None
None

X
None
None
None
None

None
None

None
None

None

None
None
None

None
X
X
None
None

None

None

None

None
X
None
None

None
None
X
None
None
None
None

None
None
None
None
None
None

None
X
None
None
X

None
None
None
X
None

None
None
None
X
None
None
None

None
X
None
None
None
None
None
None

None
None
None
None
None
None
None
X

None
None
None
None
None
None
None

None
None
None

None
None
None
X
None

X
None
None
None
None
None

None
None

None
None
None

None
None
None
None
31
5
16%

None
None
None

None

None

None
None

X
None

None
None
None
None

33
3
9%

None
None

None
None

None
None

None
None

None
None
X
None

32
2
6%

33
7
21%

24
1
4%

Notes: X = audit findings cited
None = No audit findings cited
Blank = no audit conducted
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College Financial Audits with Findings
FY 2015-2016
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A S W ANDERSON SMITH & WIKE PLLC
Certified Public Accountants
INDEPENDENT AUDITORS’ REPORT

To the Wilkes Community College Board of Trustees
Wilkesboro, North Carolina
Report on the Financial Statements
We have audited the accompanying financial statements of Wilkes Community College, a component unit
of the State of North Carolina, and its discretely presented component unit, as of and for the year ended
June 30, 2016, and the related notes to the financial statements, which collectively comprise the
College’s basic financial statements as listed in the table of contents.
Management’s Responsibility for the Financial Statements
Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this includes
the design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or
error.
Auditors’ Responsibility
Our responsibility is to express opinions on these financial statements based on our audit. We did not
audit the financial statements of Wilkes Community College Endowment Corporation, the College’s
discretely presented component unit. Those statements were audited by other auditors whose report has
been furnished to us, and our opinion, insofar as it relates to the amounts included for the discretely
presented component unit is based solely on the report of the other auditors. We conducted our audit in
accordance with auditing standards generally accepted in the United States of America and the standards
applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller
General of the United States. Those standards require that we plan and perform the audit to obtain
reasonable assurance about whether the financial statements are free from material misstatement. The
financial statements of Wilkes Community College Endowment Corporation were not audited in
accordance with Government Auditing Standards.
An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in
the financial statements. The procedures selected depend on the auditors’ judgment, including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or
error. In making those risk assessments, the auditor considers internal control relevant to the entity’s
preparation and fair presentation of the financial statements in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of
the entity’s internal control. Accordingly, we express no such opinion. An audit also includes evaluating
the appropriateness of accounting policies used and the reasonableness of significant accounting
estimates made by management, as well as evaluating the overall presentation of the financial
statements.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our audit opinions.
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Opinions
In our opinion, based on our audit and the report of other auditors, the financial statements referred to
above present fairly, in all material respects, the respective financial position of Wilkes Community
College, and its discretely presented component unit, as of June 30, 2016, and the respective changes in
financial position and, where applicable, cash flows thereof for the year then ended in accordance with
accounting principles generally accepted in the United States of America.
Other Matters
Required Supplementary Information
Accounting principles generally accepted in the United States of America require that the Management’s
Discussion and Analysis on pages 3 through 10 and the Schedule of the Proportionate Net Pension
Liability and the Schedule of College Contributions on pages 43 and 44, respectively, be presented to
supplement the basic financial statements. Such information, although not a part of the basic financial
statements, is required by the Governmental Accounting Standards Board, who considers it to be an
essential part of financial reporting for placing the basic financial statements in an appropriate
operational, economic, or historical context. We have applied certain limited procedures to the required
supplementary information in accordance with auditing standards generally accepted in the United States
of America, which consisted of inquiries of management about the methods of preparing the information
and comparing the information for consistency with management’s responses to our inquiries, the basic
financial statements, and other knowledge we obtained during our audit of the basic financial statements.
We do not express an opinion or provide any assurance on the information because the limited
procedures do not provide us with sufficient evidence to express an opinion or provide any assurance.
Other Reporting Required by Government Auditing Standards
In accordance with Government Auditing Standards, we have also issued our report dated December 20,
2016, on our consideration of Wilkes Community College’s internal control over financial reporting and on
our tests of its compliance with certain provisions of laws, regulations, contracts, and grant agreements
and other matters. The purpose of that report is to describe the scope of our testing of internal control
over financial reporting and compliance and the results of that testing, and not to provide an opinion on
internal control over financial reporting or on compliance. That report is an integral part of an audit
performed in accordance with Government Auditing Standards in considering Wilkes Community
College’s internal control over financial reporting and compliance.

December 20, 2016
Statesville, North Carolina
(704) 562-5039
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MANAGEMENT’S DISCUSSION AND ANALYSIS

This section of Wilkes Community College’s Financial Statements presents management’s discussion
and analysis of the College’s financial activity during the fiscal years ended June 30, 2016 and June
30, 2015. Since management’s discussion and analysis is designed to focus on current activities,
resulting change and currently known facts, please read it in conjunction with the College’s basic
financial statements and notes to financial statements. Responsibility for the completeness and fairness
of this information rests with the College.
Using This Annual Report
This annual report consists of financial statements prepared in accordance with the Governmental
Accounting Standards Board (GASB) Statement No. 35, Basic Financial Statements – and
Management’s Discussion and Analysis – for Public Colleges and Universities.
The statement format presents financial information in a form similar to that used by corporations.
The statements are prepared under the accrual basis of accounting, whereby revenues are recognized
when earned and expenses are recorded when an obligation has been incurred. The full scope of the
College’s activities is considered to be a single business-type activity and is reported in a single
column on the statements. Three basic financial statements are included in this report along with the
required supplementary information: Statement of Net Position; Statement of Revenues, Expenses,
and Changes in Net Position; and the Statement of Cash Flows.
The Statement of Net Position includes all assets and liabilities. This statement combines current
financial resources and capital assets.
The Statement of Revenues, Expenses, and Changes in Net Position presents the revenues earned and
the expenses incurred during the year. Activities are reported as operating or nonoperating. The
financial reporting model classifies State and County appropriations as nonoperating revenue. Because
the College receives the majority of its funding from appropriations, this classification of
appropriations results in an operating loss on the statements. Depreciation is recognized and is
presented as an operating expense. The College’s net position (the difference between assets and
liabilities) is one indicator of the financial well-being of the College. Over a period of time, increases
or decreases in the College’s net position are one factor in determining the financial health of the
institution. Nonfinancial factors must also be analyzed to determine the complete picture of the
College’s condition. Enrollment levels and the age and condition of its buildings are examples of
nonfinancial factors that have an impact on the College’s condition.
The Statement of Cash Flows presents an analysis of cash receipts and cash payments during the
period. It shows the College’s ability to meet financial obligations as they mature. The information is
summarized by the different types of activities: operating activities, noncapital financing activities,
capital and related financing activities and investing activities.
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College Assets and Liabilities
The assets of the College are divided between current and noncurrent assets. Current Assets include
Cash and Cash Equivalents, Short Term Investments, Receivables, Inventories and Prepaid items.
Noncurrent Assets consist of Cash and Cash Equivalents, Receivables, Investments and Capital Assets
(land, buildings, infrastructure and equipment). The College’s capital assets are stated at historical
cost less depreciation. A purchase is recorded as a capital asset if the item costs $5,000 or more and
has a useful life of more than one year.

Current assets at June 30, 2016 decreased primarily due to the net effect of changes in cash and cash
equivalents, receivables and amounts due from component units. Cash and cash equivalents increased
due to increased cash flows from bookstore and community center programs and cash received for
reimbursement of capital project expenditures. Receivables increased due increases in balances related
to student aid, bookstore receivables and the reclassification of reimbursements due for capital projects
from noncurrent to current receivables. The decrease in amount due from a component unit relates to
the discounted future value of lease contributions for a building previously owned by the college’s
foundation that was leased to the college for a nominal amount. The amount was written-off when the
building was donated to the college in June 2016.
Noncurrent assets decreased primarily due to the change and reclassification in receivables associated
with capital projects funded through grants and state funds and net changes in capital assets.
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Liabilities
June 30, 2016

June 30, 2015

Increase/
(Decrease)

% Increase/
(Decrease)

Current Liabilities
Noncurrent Liabilities

2,482,937.54
4,786,019.60

2,089,941.98
2,830,816.18

392,995.56
1,955,203.42

18.80%
69.07%

Total Liabilities

7,268,957.14

4,920,758.16

2,348,198.98

47.72%

The College’s liabilities are divided between current liabilities payable within 12 months and
noncurrent liabilities that extend beyond a year. Noncurrent Liabilities include compensated absences
that will not be paid within the next fiscal year and a capital lease for data servers and storage.
Net Position
Net position is a measure of the value of all of the College’s assets less liabilities. The College’s net
position decreased $4,931,843.80 for the fiscal year for a year-end total of $34,810,603.81. The total
consists of net investment in capital assets of $31,578,928.45 restricted net position of $5,720,475.91,
and unrestricted net position of -$2,488,800.55.

Invested in Capital Assets (90.7%)
Restricted (16.4%)
Unrestricted (-7.1%)

Revenues
The College’s revenues are classified as operating and nonoperating revenues. Operating revenues
include student tuition and fees; federal, state and local operating grants, sales and services revenue;
and other operating revenues. Sales and services revenue is primarily derived from bookstore
operations, hospitality services, and event ticket sales. Nonoperating revenues comprise the major
portion of the College’s income and include appropriations from State and local governments,
noncapital gifts and grants, and investment income. The largest amount, State Aid, consists of
amounts allotted from the North Carolina State Board of Community Colleges to the College for
operations.
5

MANAGEMENT’S DISCUSSION AND ANALYSIS

State and local grants and contracts decreased due to a grant related to the implementation of the
radiography curriculum program that expired in 2015. Sales and service revenue decreased primarily
due to decreases in bookstore, vending and community center catering revenue.

State aid increased due to funding associated with increased curriculum student enrollments and
additional funding for summer programs and high-cost programs. County appropriations increase due
to an increase in funding from Wilkes County and Ashe County in 2016. Noncapital grants decreased
due primarily to a decrease in Pell grants awarded to students during the fiscal year. Noncapital gifts
decrease was associated with the transfer of the in-kind lease value related to the new health sciences
center from the WCC Endowment Corporation in the 2015 year, which was non-recurring. Investment
income decreased because of reductions in capital gains and decreases in market values of investments
during the fiscal year. Other Nonoperating Revenues (Expenses) increased due to the write-off of
discounted future value of lease contributions for the health sciences center building previously owned
by the college’s foundation that was leased to the college for a nominal amount
The following is a graphical representation of revenues by source, and includes operating revenues as
well as nonoperating revenues.

6
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Revenue by Source
Student Tuition and Fees (7.6%)
Federal Grants and Contracts (4.6%)
State and Local Grants and Contracts (2.2%)
Sales and Services, Net (5.6%)
Other Operating Revenues (0.2%)
State Aid (59.8%)
County Appropriations (16.9%)
Noncapital Grants (22.5%)
Noncapital Gifts, Net (5.4%)
Investment Income, Net (-0.2%)
Other Nonoperating Expense, Net (-24.7%)

Operating Expenses
The majority of operating expenses is for direct personnel costs and fringe benefits. Other expenses
are for the operating activities that are necessary and essential to the mission of the College.
Depreciation expense is recognized in accordance with GASB Statement No. 34/35.

Total operating expenses for fiscal year 2016 decreased $380,652.64 from fiscal year 2015. Personal
services decreased due to a reduction in expenditures for full-time and part-time employees. Services
increased due to changes in various subcategory expenditures including grant expenses, customized
training expenses and costs associated with the college’s information systems. Scholarships and
fellowships decreased due to the decrease in Pell grants awarded to students and reduction in
scholarship expenditures.
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MANAGEMENT’S DISCUSSION AND ANALYSIS

The following is a graphical representation of operating expenses.

Personal Services
Supplies and Materials
Services
Scholarships and Fellowships
Utilities
Depreciation

Other Revenues, Expenses, Gains or Losses
This category consists of State and local appropriations for equipment, construction, building
improvements and infrastructure and additions to endowments.

State capital aid decreased in fiscal year 2016 as a result of decreased expenditures for equipment and
furniture during the year. Capital grants and capital gifts decreased as a result of decreased capital
project expenditures in 2016 compared to 2015.
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MANAGEMENT’S DISCUSSION AND ANALYSIS

Capital Asset Activity
At the end of fiscal year 2016, capital assets, net of accumulated depreciation amounted to
$31,705,115.15 in a broad range of capital assets (see table below). Depreciation charges for the 201516 fiscal year totaled $1,630,492.06. Capital asset events during the fiscal year included additions and
disposals of machinery and equipment, transfer of Herring Hall from the WCC Endowment
Corporation, replacement of a water line, refurbishing of the tennis courts and the lease of data
server/storage system.

Analysis of Financial Position
For the year ended June 30, 2016, the College had a net increase in cash and cash equivalents of
$1,019,250.37, representing a 59.68% increase in cash and cash equivalents when compared to the July
1, 2015 balance. As discussed in the College Assets and Liabilities section, the increase can be
attributed to cash flows from reimbursement of capital project expenditures and bookstore and
community center programs. Changes in total assets and net position as compared to the June 30, 2015
balances can be attributed primarily to the write-off of a receivable from the WCC Endowment
Corporation for future in-kind lease payments associated with Herring Hall project and capital asset
activity.
Management concludes that the College’s financial position has remained strong during the past fiscal
year and that it is well positioned to serve the needs of its students and the community.
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MANAGEMENT’S DISCUSSION AND ANALYSIS

Factors Impacting Future Periods
Enrollments have remained relatively flat over the past four years, after several years of increasing
curriculum student enrollments associated with the nationwide economic slowdown followed by
correcting enrollments as economic conditions improved. The overall enrollment decrease was
approximately 4.65% in 2015/16 and is expected to increase slightly for fall semester 2016. While
enrollments in continuing education programs have a lesser affect on the overall budget than
curriculum programs, enrollments in these areas have continued on a downward trend since 2009/10.
State and local funding to the college has been impacted due to budget fluctuations. For the 2015/16
fiscal year, state funding was increased slightly as the result of new funding for summer curriculum
programs. Local funding increased for 2015/16, but not significantly. Thorough planning and cost
controls will allow the College to maintain its healthy financial position with minimal impact on
services, students and staff. Enrollment trends will continue to be monitored to determine the optimal
mix of services offered to continue to provide expanded learning opportunities to students and to
continue to focus on the college’s core educational mission.
In an effort to increase enrollments, the College is continuing to place an emphasis on distance
learning as well as partnerships with public school systems in its educational service area. This
includes the Wilkes Early College High School and the Career and College Promise program that was
recently implemented in 2012 and is seeing significant increases in the number of students enrolled.
These programs target populations that may be underserved and offer expanded opportunities for
educational growth for high school students. Possible new educational programs are also being
reviewed which will bring in new students and meet some pressing community needs. In addition,
existing programs are being reviewed to ensure that they are viable.
General economic conditions continue to slowly improve across the nation and the State of North
Carolina. As economic conditions have improved, enrollments at community college have corrected,
especially for those colleges in rural areas. While the State of North Carolina had a budget surplus for
the 2015 and 2016 fiscal years, increasing funding requirements for Medicaid, public schools and other
state programs continue to put pressure on state revenues. With political uncertainties of an election
year and those related to tax policy and state employee salaries, the potential exists that there will be
less state revenues to support community college funding priorities. College budgets could be
impacted significantly if economic conditions within the state decline or remain stagnant or if
educational funding priorities change as the result of political decisions.
Requests for Information
This financial report is designed to provide an overview of Wilkes Community College’s finances for
all those with an interest. Questions concerning any of the information provided in this report or
requests for additional financial information should be addressed to Wilkes Community College,
Senior Vice-President of Administration, PO Box 120, 1328 South Collegiate Drive, Wilkesboro,
North Carolina 28697.
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Wilkes Community College
Statement of Net Position
June 30, 2016

Exhibit A-1
Page 1 of 2

ASSETS
Current Assets:
Cash and Cash Equivalents
Restricted Cash and Cash Equivalents
Short-Term Investments
Restricted Short-Term Investments
Receivables, Net (Note 5)
Inventories

$

Total Current Assets

1,412,917.59
1,017,746.94
139,160.37
1,420,402.76
1,675,608.40
402,539.47
6,068,375.53

Noncurrent Assets:
Restricted Cash and Cash Equivalents
Restricted Due from Primary Government
Restricted Investments
Capital Assets - Nondepreciable (Note 6)
Capital Assets - Depreciable, Net (Note 6)

296,577.43
75,536.87
3,178,632.97
1,661,047.97
30,044,067.18

Total Noncurrent Assets

35,255,862.42

Total Assets

41,324,237.95

DEFERRED OUTFLOWS OF RESOURCES
Deferred Outflows Related to Pensions

1,503,383.00

Total Deferred Outflows of Resources

1,503,383.00
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Wilkes Community College
Statement of Net Position
June 30, 2016

Exhibit A-1
Page 2 of 2

LIABILITIES
Current Liabilities:
Accounts Payable and Accrued Liabilities (Note 7)
Due to Primary Government
Unearned Revenue
Funds Held for Others
Long-Term Liabilities - Current Portion (Note 8)

1,249,321.78
1,727.32
371,005.12
277,456.21
583,427.11

Total Current Liabilities

2,482,937.54

Noncurrent Liabilities:
Long-Term Liabilities (Note 8)

4,786,019.60

Total Noncurrent Liabilities

4,786,019.60

Total Liabilities

7,268,957.14

DEFERRED INFLOWS OF RESOURCES
Deferred Inflows Related to Pensions

748,060.00

Total Deferred Inflows of Resources

748,060.00

NET POSITION
Net Investment in Capital Assets
Restricted for:
Nonexpendable:
Scholarships and Fellowships
Restricted for Specific Programs
Expendable:
Scholarships and Fellowships
Restricted for Specific Programs

31,578,928.45

Unrestricted

(2,488,800.55)

1,745,240.82
1,435,070.15
1,638,262.40
901,902.54

Total Net Position

$

The accompanying notes to the financial statements are an integral part of this statement.
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34,810,603.81

Wilkes Community College
Statement of Revenues, Expenses, and
Changes in Net Position
For the Fiscal Year Ended June 30, 2016

Exhibit A-2

REVENUES
Operating Revenues:
Student Tuition and Fees, Net (Note 10)
Federal Grants and Contracts
State and Local Grants and Contracts
Sales and Services, Net (Note 10)
Other Operating Revenues

$

Total Operating Revenues

1,872,926.87
1,142,126.16
530,277.22
1,374,103.22
41,954.30
4,961,387.77

EXPENSES
Operating Expenses:
Salaries and Benefits
Supplies and Materials
Services
Scholarships and Fellowships
Utilities
Depreciation/ Amortization

19,738,549.33
3,237,415.36
4,346,735.84
2,664,299.97
895,191.42
1,630,492.06

Total Operating Expenses

32,512,683.98

Operating Loss

(27,551,296.21)

NONOPERATING REVENUES (EXPENSES)
State Aid
County Appropriations
Noncapital Grants - Student Financial Aid
Noncapital Grants
Noncapital Gifts, Net
Investment Income
Other Nonoperating Revenues (Expenses) (Note 16)

14,693,189.39
4,155,462.78
4,941,951.34
573,814.23
1,335,047.15
(39,997.38)
(6,057,821.49)

Net Nonoperating Revenues

19,601,646.02

Income Before Other Revenues, Expenses, Gains, and Losses

(7,949,650.19)

State Capital Aid
County Capital Aid
Capital Gifts, Net
Additions to Endowments

1,167,632.01
123,198.22
1,694,948.48
32,027.68

Increase (Decrease) in Net Position

(4,931,843.80)

NET POSITION
Net Position, July 1, 2015

39,742,447.61

Net Position, June 30, 2016

$

The accompanying notes to the financial statements are an integral part of this statement.

13

34,810,603.81

Wilkes Community College
Statement of Cash Flows
For the Fiscal Year Ended June 30, 2016

Exhibit A-3
Page 1 of 2

CASH FLOWS FROM OPERATING ACTIVITIES
Received from Customers
Payments to Employees and Fringe Benefits
Payments to Vendors and Suppliers
Payments for Scholarships and Fellowships
Other Receipts (Payments)

$

Net Cash Provided (Used) by Operating Activities

4,768,321.38
(20,609,806.47)
(8,355,812.88)
(2,681,222.45)
(5,987,962.49)
(32,866,482.91)

CASH FLOWS FROM NONCAPITAL FINANCING ACTIVITIES
State Aid Received
County Appropriations
Noncapital Grants - Student Financial Aid
Noncapital Grants
Noncapital Gifts and Endowments
William D. Ford Direct Lending Receipts
William D. Ford Direct Lending Disbursements

14,693,189.39
4,155,462.78
4,924,365.65
594,431.40
1,367,074.83
1,237,876.00
(1,237,876.00)

Net Cash Provided (Used) by Noncapital Financing Activities

25,734,524.05

CASH FLOWS FROM CAPITAL AND RELATED
FINANCING ACTIVITIES
State Capital Aid Received
County Capital Aid
Capital Grants
Capital Gifts
Proceeds from Sale of Capital Assets
Acquisition and Construction of Capital Assets
Principal Paid on Capital Debt and Leases

1,391,872.20
123,198.22
1,172,968.82
8,250,419.34
4,619.35
(2,829,108.79)
(34,313.30)

Net Cash Provided (Used) by Capital and Related Financing Activities

8,079,655.84

CASH FLOWS FROM INVESTING ACTIVITIES
Proceeds from Sales and Maturities of Investments
Investment Income
Purchase of Investments and Related Fees

2,978,580.26
110,130.64
(3,017,157.51)

Net Cash Provided (Used) by Investing Activities

71,553.39

Net Increase (Decrease) in Cash and Cash Equivalents
Cash and Cash Equivalents, July 1, 2015
Cash and Cash Equivalents, June 30, 2016

1,019,250.37
1,707,991.59
$
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2,727,241.96

Wilkes Community College
Statement of Cash Flows
For the Fiscal Year Ended June 30, 2016

Exhibit A-3
Page 2 of 2

RECONCILIATION OF OPERATING LOSS
TO NET CASH USED BY OPERATING ACTIVITIES
Operating Loss
Adjustments to Reconcile Operating Loss to Net Cash Used by Operating Activities:
Depreciation/ Amortization Expense
Pension Expense
Nonoperating Other Income (Expenses)
Changes in Assets, Liabilities, and Deferred Outflows of Resources:
Receivables, Net
Inventories
Accounts Payable and Accrued Liabilities
Due to Primary Government
Unearned Revenue
Funds Held for Others
Deferred Outflows for Contributions Subsequent to the Measurement Date
Compensated Absences

$

(27,551,296.21)

Net Cash Used by Operating Activities

$

(32,866,482.91)

$

1,412,917.59
1,017,746.94

1,630,492.06
426,357.00
(6,016,342.18)
(305,771.87)
207,797.65
(68,543.19)
(420.69)
95,783.00
29,742.69
(1,195,789.00)
(118,492.17)

RECONCILIATION OF CASH AND CASH EQUIVALENTS
Current Assets:
Cash and Cash Equivalents
Restricted Cash and Cash Equivalents
Noncurrent Assets:
Restricted Cash and Cash Equivalents

296,577.43

Total Cash and Cash Equivalents - June 30, 2016

$

2,727,241.96

NONCASH INVESTING, CAPITAL, AND FINANCING ACTIVITIES
Assets Acquired through Assumption of a Liability
Change in Fair Value of Investments
Increase in Receivables Related to Nonoperating Income
Loss on Disposal of Capital Assets

The accompanying notes to the financial statements are an integral part of this statement.
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$

160,926.00
(390,954.60)
475,778.31
(40,116.31)

Wilkes Community College Endowment Corporation
Statement of Financial Position
June 30, 2016

Exhibit B-1

ASSETS
Cash and Cash Equivalents
Receivables, Net
Pledges Receivable/Promises
Inventories
Prepaid Expenses
Other assets
Property and Equipment, Net
Total Assets

$

1,897,552.00
48,058.00
235,576.00
11,479.00
19,188.00
14,382.00
938,866.00

$

3,165,101.00

$

12,278.00
10,583.00

LIABILITIES
Accounts Payable and Accrued Expenses
Unearned Revenue
Total Liabilities

22,861.00

NET ASSETS
Unrestricted
Temporarily Restricted

2,315,962.00
826,278.00

Total Net Assets

3,142,240.00

Total Liabilities and Net Assets

$

The accompanying notes to the financial statements are an integral part of this statement.
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3,165,101.00

Wilkes Community College Endowment Corporation
Statement of Activities
For the Fiscal Year Ended June 30, 2016

Exhibit B-2

CHANGES IN UNRESTRICTED NET ASSETS
Revenues and Gains:
Contributions
Rental Income
Fund-Raising Income
Other

$

Total Unrestricted Revenues and Gains

203,816.00
6,488,299.00
3,361,297.00
41,210.00
10,094,622.00

Net Assets Released from Restrictions:
Satisfaction of Program Restrictions

160,000.00

Total Net Assets Released from Restrictions

160,000.00

Total Unrestricted Revenues, Gains, and Other Support
Expenses and Losses:
Program Services
Management and General
Fund Raising

10,254,622.00
2,620,261.00
21,405.00
2,441,581.00

Total Expenses

5,083,247.00

Loss

0.00

Total Expenses and Losses

5,083,247.00

Increase/(Decrease) in Unrestricted Net Assets

5,171,375.00

CHANGES IN TEMPORARILY RESTRICTED NET ASSETS
Contributions
Other
Interest Income
Change in Allow Doubtful Accts
Bad Debts
Transfer to Wilkes Community College
Satisfaction of Program Restrictions

973,785.00
38,135.00
1,669.00
5,700.00
(1,712.00)
(418,249.00)
(160,000.00)

Increase/(Decrease) in Temporarily Restricted Net Assets
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439,328.00

Wilkes Community College Endowment Corporation
Statement of Activities
For the Fiscal Year Ended June 30, 2016

Exhibit B-2
Page 2

CHANGES IN PERMANENTLY RESTRICTED NET ASSETS
Contributions
Transfer to Wilkes Community College

30,974.00
(31,499.00)

Increase/(Decrease) in Permanently Restricted Net Assets

(525.00)

Increase/(Decrease) in Net Assets
Net Assets at Beginning of Year

5,610,178.00
(2,467,938.00)

Net Assets at End of Year

$

The accompanying notes to the financial statements are an integral part of this statement.
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3,142,240.00

NOTES TO THE FINANCIAL STATEMENTS

NOTE 1

-

SIGNIFICANT ACCOUNTING POLICIES
A.

Financial Reporting Entity - The concept underlying the definition of the
financial reporting entity is that elected officials are accountable to their
constituents for their actions. As required by accounting principles
generally accepted in the United States of America (GAAP), the financial
reporting entity includes both the primary government and all of its
component units. An organization other than a primary government
serves as a nucleus for a reporting entity when it issues separate
financial statements. Wilkes Community College is a component unit of
the State of North Carolina and an integral part of the State’s
Comprehensive Annual Financial Report.
The accompanying financial statements present all funds of the College
and its component units for which the College’s Board of Trustees is
financially accountable. The College’s component unit is discretely
presented in the College’s financial statements. The discretely presented
component unit’s financial data is reported in separate financial
statements because of its use of different GAAP reporting models and to
emphasize their legal separateness.
Discretely Presented Component Unit(s) – The Wilkes Community
College Endowment Corporation (Endowment Corporation) is a legally
separate, nonprofit corporation and is reported as a discretely presented
component unit based on the nature and significance of their relationship
to the College.
The Wilkes Community College Endowment Corporation is a legally
separate, tax-exempt component unit of the College. The Endowment
Corporation acts primarily as a fund-raising organization to supplement
the resources that are available to the College in support of its programs.
The Endowment Corporation board consists of 30 members of which 1
position was vacant at June 30, 2016. Although the College does not
control the timing or amount of receipts from the Endowment Corporation,
the majority of resources, or income thereon, that the Endowment
Corporation holds and invests are restricted to the activities of the College
by the donors. Because these restricted resources held by the
Endowment Corporation can only be used by, or for the benefit of the
College, the Endowment Corporation is considered a component unit of
the College and is reported in separate financial statements because of
the difference in its reporting model, as described below.
The Endowment Corporation is a private nonprofit organization that
reports its financial results under the Financial Accounting Standards
Board (FASB) Codification. As such, certain revenue recognition criteria
and presentation features are different from the Governmental Accounting
Standards Board (GASB) revenue recognition criteria and presentation
features. No modifications have been made to the Endowment
Corporation’s financial information in the College’s financial reporting
entity for these differences.
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During the year ended June 30, 2016, the Endowment Corporation
distributed $3,028,656.75 to the College for both restricted and
unrestricted purposes. Complete financial statements for the Endowment
Corporation can be obtained from the Executive Director of the Wilkes
Community College Endowment Corporation, Wilkes Community College,
P.O. Box 120, Wilkesboro, NC 28697-0120.
B.

Basis of Presentation - The accompanying financial statements are
presented in accordance with accounting principles generally accepted in
the United States of America as prescribed by the GASB.
Pursuant to the provisions of GASB Statement No. 34 - Basic Financial
Statements - and Management’s Discussion and Analysis - for State and
Local Governments, as amended by GASB Statement No. 35 - Basic
Financial Statements - and Management’s Discussion and Analysis - for
Public Colleges and Universities, the full scope of the College’s activities
is considered to be a single business-type activity and accordingly, is
reported within a single column in the basic financial statements.

C.

Basis of Accounting - The financial statements of the College have
been prepared using the economic resource measurement focus and the
accrual basis of accounting. Under the accrual basis, revenues are
recognized when earned, and expenses are recorded when an obligation
has been incurred, regardless of the timing of the cash flows.
Nonexchange transactions, in which the College receives (or gives) value
without directly giving (or receiving) equal value in exchange, include
state appropriations, certain grants, and donations. Revenues are
recognized, net of estimated uncollectible amounts, as soon as all
eligibility requirements imposed by the provider have been met, if
probable of collection.

D.

Cash and Cash Equivalents - This classification includes petty cash and
cash on deposit with private bank accounts.

E.

Investments - To the extent available, investments (money market funds,
mutual funds, Hedge funds, and real estate investment trust funds) are
recorded at fair value based on the market approach using prices and
other relevant information generated by market transactions involving
identical or similar items. Additional information regarding the fair value
measurement of investments is disclosed in Note 3. Because of the
inherent uncertainty in the use of estimates, values that are based on
estimates may differ from the values that would have been used had a
ready market existed for the investments. The net increase (decrease) in
the fair value of investments is recognized as a component of investment
income.

F.

Receivables - Receivables consist of tuition and fees charged to
students and charges for auxiliary enterprises’ sales and services.
Receivables also include amounts due from the federal government, state
and local governments, and private sources in connection with
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reimbursement of allowable expenditures made pursuant to contracts and
grants. Receivables are recorded net of estimated uncollectible amounts
G. Inventories - Inventories, consisting of expendable supplies, are valued
at cost using either first-in, first-out or last invoice cost method. Bookstore
inventories consisting of merchandise for resale are valued at the last
invoice cost method for supply and gift items and the average cost
method for textbooks.
H.

Capital Assets - Capital assets are stated at cost at date of acquisition or
fair value at date of donation in the case of gifts. The value of assets
constructed includes all material direct and indirect construction costs.
Interest costs incurred are capitalized during the period of construction.
The College capitalizes assets that have a value or cost of $5,000 or
greater at the date of acquisition and an estimated useful life of more than
one year. Library books are generally not considered to have an useful
life of more than one year unless part of a collection and are expensed in
the year of acquisition.
Depreciation is computed using the straight-line over the estimated useful
lives of the assets in the following manner:
Asset Class

Estimated Useful Life

Buildings
Machinery & Equipment
General Infrastructure

25-75 years
5-50 years
15-50 years

The art collection is capitalized at cost or fair value at the date of
donation. This collection is depreciated over the life of the collection using
the straight-line method. The estimated useful life for the collection is 25
years.
I.

Restricted Assets - Certain resources are reported as restricted assets
because restrictions on asset use change the nature or normal
understanding of the availability of the asset. Resources that are not
available for current operations and are reported as restricted include
resources restricted for the acquisition or construction of capital assets
and resources whose use is limited by external parties or statute.

J.

Noncurrent Long-Term Liabilities - Noncurrent long-term liabilities
include net pension liability, capital lease obligations, and compensated
absences that will not be paid within the next fiscal year.
The net pension liability represents the College’s proportionate share of
the collective net pension liability reported in the State of North Carolina’s
2015 Comprehensive Annual Financial Report. This liability represents
the College’s portion of the collective total pension liability less the
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fiduciary net position of the Teachers’ and State Employees’ Retirement
System. See Note 12 for further information regarding the College’s
policies for recognizing liabilities, expenses, and deferred outflows and
inflows related to pensions.
K.

Compensated Absences - The College’s policy is to record the cost of
vacation leave when earned. The policy provides for a maximum
accumulation of unused vacation leave of 30 days which can be carried
forward each July 1 or for which an employee can be paid upon
termination of employment. When classifying compensated absences into
current and noncurrent, leave is considered taken using a last-in, first-out
(LIFO) method. Also, any accumulated vacation leave in excess of 30
days at year-end is converted to sick leave.
In addition to the vacation leave described above, compensated
absences include the accumulated unused portion of the special annual
leave bonuses awarded by the North Carolina General Assembly. The
bonus leave balance on June 30 is retained by employees and
transferred into the next fiscal year. It is not subject to the limitation on
annual leave carried forward described above and is not subject to
conversion to sick leave.
There is no liability for unpaid accumulated sick leave because the
College has no obligation to pay sick leave upon termination or
retirement. However, additional service credit for retirement pension
benefits is given for accumulated sick leave upon retirement.

L.

Net Position - The College’s net position is classified as follows:
Net Investment in Capital Assets - This represents the College’s total
investment in capital assets, net of outstanding liabilities related to those
capital assets. Additionally, deferred outflows of resources and deferred
inflows of resources that are attributable to the acquisition, construction,
or improvement of capital assets or related debt are also included in this
component of net position
Restricted Net Position - Nonexpendable - Nonexpendable restricted
net position includes endowments and similar type assets whose use is
limited by donors or other outside sources, and, as a condition of the gift,
the principal is to be maintained in perpetuity.
Restricted Net Position - Expendable - Expendable restricted net
position includes resources for which the College is legally or
contractually obligated to spend in accordance with restrictions imposed
by external parties.
Unrestricted Net Position - Unrestricted net position includes resources
derived from student tuition and fees, sales and services, unrestricted
gifts, and interest income.
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Restricted and unrestricted resources are tracked using a fund
accounting system and are spent in accordance with established fund
authorities. Fund authorities provide rules for the fund activity and are
separately established for restricted and unrestricted activities. When
both restricted and unrestricted funds are available for expenditure, the
decision for funding is transactional based within the departmental
management system in place at the College. Both restricted and
unrestricted net position include consideration of deferred outflows and
inflows of resources.
M. Scholarship Discounts - Student tuition and fees revenues and certain
other revenues from College charges are reported net of scholarship
discounts in the accompanying Statement of Revenues, Expenses, and
Changes in Net Position. The scholarship discount is the difference
between the actual charge for goods and services provided by the
College and the amount that is paid by students or by third parties on the
students’ behalf. Student financial assistance grants, such as Pell grants,
and other federal, state, or nongovernmental programs, are recorded as
nonoperating revenues in the accompanying Statement of Revenues,
Expenses, and Changes in Net Position. To the extent that revenues from
these programs are used to satisfy tuition, fees, and other charges, the
College has recorded a scholarship discount.
N.

Revenue and Expense Recognition - The College classifies its
revenues and expenses as operating or nonoperating in the
accompanying Statement of Revenues, Expenses, and Changes in Net
Position. Operating revenues and expenses generally result from
providing services and producing and delivering goods in connection with
the College’s principal ongoing operations. Operating revenues include
activities that have characteristics of exchange transactions, such as (1)
student tuition and fees, (2) sales and services of auxiliary enterprises,
and (3) certain federal, state, and local grants and contracts. Operating
expenses are all expense transactions incurred other than those related
to capital and noncapital financing or investing activities as defined by
GASB Statement No. 9 - Reporting Cash Flows of Proprietary and
Nonexpendable Trust Funds and Governmental Entities That Use
Proprietary Fund Accounting.
Nonoperating revenues include activities that have the characteristics of
nonexchange transactions. Revenues from nonexchange transactions
that represent subsidies or gifts to the College, as well as investment
income, are considered nonoperating since these are either investing,
capital, or noncapital financing activities. Capital contributions are
presented separately after nonoperating revenues and expenses.

O. Internal Sales Activities - Certain institutional auxiliary operations
provide goods and services to College departments, as well as to its
customers. These institutional auxiliary operations include activities such
as the bookstore, the John A. Walker Events functions, hospitality
services and the child development center (which closed in fall 2009;
however, revenues are being collected on outstanding accounts). In
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addition, the College has other miscellaneous sales and service units that
operated either on a reimbursement or charge basis. All internal sales
activities to College departments from auxiliary operations and sales and
service units have been eliminated in the accompanying financial
statements. These eliminations are recorded by removing the revenue
and expense in the auxiliary operations and sales and service units and,
if significant, allocating any residual balances to those departments
receiving the goods and services during the year.
P.

NOTE 2

-

County Appropriations - County appropriations are provided to the
College primarily to fund its plant operation and maintenance function and
to fund construction projects, motor vehicle purchases, and maintenance
of equipment. Unexpended county current appropriations and county
capital appropriations do not revert and are available for future by the
College.

DEPOSITS AND INVESTMENTS
A.

Deposits - The College is required by North Carolina General
Statute 147-77 to deposit any funds collected or received that belong to
the State of North Carolina with the State Treasurer or with a depository
institution in the name of the State Treasurer. All funds of the College,
other than those required to be deposited with the State Treasurer, are
deposited in board-designated official depositories and are required to be
collateralized in accordance with North Carolina General Statute
115D-58.7. Official depositories may be established with any bank or
savings and loan association whose principal office is located in North
Carolina. Also, the College may establish time deposit accounts, money
market accounts, and certificates of deposit. Cash on hand at June 30,
2016 was $5,320.00. The carrying amount of the College’s deposits not
with the State Treasurer was $2,721,921.96, and the bank balance was
$3,190,684.60.
The North Carolina Administrative Code (20 NCAC 7) requires all
depositories to collateralize public deposits in excess of federal
depository insurance coverage by using one of two methods, dedicated
or pooled. Under the dedicated method, a separate escrow account is
established by each depository in the name of each local governmental
unit and the responsibility of monitoring collateralization rests with the
local unit. Under the pooling method, each depository establishes an
escrow account in the name of the State Treasurer to secure all of its
public deposits. This method shifts the monitoring responsibility from the
local unit to the State Treasurer.
Custodial credit risk is the risk that in the event of a bank failure, the
College’s deposits may not be returned to it. As of June 30, 2016, the
College’s bank balance in excess of federal depository insurance
coverage was covered under pooling method.

24

NOTES TO THE FINANCIAL STATEMENTS
B.

Investments – The College is authorized to invest idle funds as provided
by G.S. 115D-58.6. In accordance with this statute, the College and the
Board of Trustees manage investments to ensure they can be converted
into cash when needed.
Generally, funds belonging to the College may be invested in any form of
investment established or managed by certain investment advisors
pursuant to G.S. 115D-58.6 (d1) or in the form of investments pursuant to
G.S. 159-30(c), as follows: a commingled investment pool established
and administered by the State Treasurer pursuant to G.S. 147-69.3
(STIF); obligations of or fully guaranteed by the United States; obligations
of the State of North Carolina; bonds and notes of any North Carolina
local government or public authority; obligations of certain nonguaranteed
federal agencies; prime quality commercial paper bearing specified
ratings; specified bills of exchange; certain savings certificates; The North
Carolina Capital Management Trust, an SEC registered mutual fund;
repurchase agreements; and evidences of ownership of, or fractional
undivided interests in, future interest and principal payments on either
direct obligations of or fully guaranteed by the United States government,
which are held by a specified bank or trust company or any state in the
capacity of custodian.
Except as specified by the donor, endowment funds belonging to the
College may be invested pursuant to G.S. 147-69.2. This statute
authorizes investments for special funds held by the State Treasurer and
includes the following investments: obligations of or fully guaranteed by
the United States; obligations of certain federal agencies; repurchase
agreements; obligations of the State of North Carolina; certificates of
deposit and other deposit accounts of specified financial institutions;
prime quality commercial paper; asset-backed securities, bills of
exchange or time drafts, and corporate bonds/notes with specified
ratings; general obligations of other states; general obligations of North
Carolina local governments and obligations of certain entities with
specified ratings.
Investments of the College’s component unit(s), the Wilkes Community
College Endowment Corporation is subject to and restricted by G.S. 36E
“Uniform Prudent Management of Institutional Funds Act” (UPMIFA) and
any requirements placed on them by contract or donor agreements.
The following table presents the fair value of investments by type and
investments subject to interest rate risk at June 30, 2016, for the
College’s investments. Interest rate risk is defined by GASB Statement
No. 40 as the risk a government may face should interest rate variances
affect the fair value of investments. The College does not have a formal
investment policy that addresses interest rate risk.
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Investments
Investment Maturities (in Years)
Fair
Value
Investment Type
Debt Securities
Debt Mutual Funds
Money Market Mutual Funds

Less
Than 1

$ 1,080,717.24
155,098.95

$

Total Debt Securities

1,235,816.19

$

Other Securities
Mutual Funds
Real Estate Investment Trust
Hedge Funds

2,154,788.66
665,899.63
681,691.62

Total Investments

1 to 5

More
than 10

6 to 10

$

114,026.24

$ 918,628.00

$

48,063.00

$

114,026.24

$

$

48,063.00

155,098.95
155,098.95

918,628.00

$ 4,738,196.10

Credit Risk: Credit risk is the risk that an issuer or other counterparty to
an investment will not fulfill its obligations. The College does not have a
formal policy that addresses credit risk. As of June 30, 2016, the
College’s investments were rated as follows:
Fair
Value

AAA
Aaa

Debt Mutual Funds
Money Market Mutual Funds

$ 1,080,717.24
155,098.95

$

Totals

$ 1,235,816.19

$

AA
Aa

BBB
Baa

A

$ 44,600.15

$

$ 44,600.15

$

BB/Ba
and below

Unrated

$

897,032.48

$ 139,084.61

$

$

897,032.48

$ 139,084.61

$

155,098.95
155,098.95

0.00

0.00

Rating Agency: Standard and Poor's

Custodial Credit Risk: For an investment, custodial credit risk is the risk
that, in the event of the failure of the counterparty, the College will not be
able to recover the value of its investments or collateral securities that
are in the possession of an outside party. The College does not have a
formal policy for custodial credit risk. The College’s investments were not
exposed to custodial credit risk as there are no assets held by a
counterparty and there are not assets held in trust that are not in the
name of the College.
Concentration of Credit Risk: Concentration of credit risk is the risk of
loss attributable to the magnitude of an investment in a single issuer. The
College places no limit on the amount that may be invested in any one
issuer. More than 5% of the College’s investments are in Dodge & Cox
Income Fund Com #147, T Rowe Price Equity Income #71, Vanguard
FTSE Emerging Markets ETF, Boston Partners Long/Short Research
Fund Class Ins, and Principal Investors Real Estate Securities Instl Fund
#4934. These investments are 14.82%, 14.76%, 7.49%, 5.38%, and
8.96%, respectively, of College’s investments.
Foreign Currency Risk: Foreign currency risk is defined by GASB
Statement No. 40 as the risk that changes in exchange rates will
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adversely affect the fair value of an investment. The College does not
have a formal policy for foreign currency risk. The College’s exposure to
foreign currency risk for their investments is as follows:
Fair Value
(U.S. Dollars)

Investment
Dreyfus Emerging Markets Fund Class I #6083
Pimco Emerging Markets Bond Fund Instl #137
Pimco Foreign Bond Fund #103
Ishares MSCI Eafe Etf
Mondrian International Equity Fund
Vanguard FTSE Emerging Markets ETF

$

146,509.79
48,343.65
44,600.15
201,007.82
208,710.36
354,942.25

Total

$

1,004,114.02

Component Units - Investments of the College’s discretely presented
component unit, the Wilkes Community College Endowment Corporation
is subject to and restricted by G.S. 36E “Uniform Prudent Management of
Institutional Funds Act” (UPMIFA) and any requirements placed on them
by contract or donor agreements. Because the Wilkes Community
College Endowment Corporation report(s) under the FASB reporting
model, disclosures of the various investment risks are not required.
C.

Reconciliation of Deposits and Investments - A reconciliation of
deposits and investments for the College to the basic financial
statements as of June 30, 2016, is as follows:
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Cash on Hand
Carrying Amount of Deposits with Private Financial Institutions
Other Investments

$

5,320.00
2,721,921.96
4,738,196.10

Total Deposits and Investments

$

7,465,438.06

Deposits
Current:
Cash and Cash Equivalents
Restricted Cash and Cash Equivalents
Noncurrent:
Restricted Cash and Cash Equivalents

$
1,412,917.59
1,017,746.94
296,577.43

Total Deposits

2,727,241.96

Investments
Current:
Short-Term Investments
Restricted Short-Term Investments
Noncurrent:
Endowment Investments

139,160.37
1,420,402.76

Total Investments

4,738,196.10

3,178,632.97

Total Deposits and Investments

NOTE 3

-

$

7,465,438.06

FAIR VALUE MEASUREMENTS
College - To the extent available, the College’s investments are recorded at
fair value as of June 30, 2016. GASB Statement No. 72, Fair Value
Measurement and Application, defines fair value as the price that would be
received to sell an asset or paid to transfer a liability in an orderly transaction
between market participants at the measurement date. This statement
establishes a hierarchy of valuation inputs based on the extent to which the
inputs are observable in the marketplace. Inputs are used in applying the
various valuation techniques and take into account the assumptions that
market participants use to make valuation decisions. Inputs may include price
information, credit data, interest and yield curve data, and other factors
specific to the financial instrument. Observable inputs reflect market data
obtained from independent sources. In contrast, unobservable inputs reflect
the entity’s assumptions about how market participants would value the
financial instrument. Valuation techniques should maximize the use of
observable inputs to the extent available.
A financial instrument’s level within the fair value hierarchy is based on the
lowest level of any input that is significant to the fair value measurement. The
following describes the hierarchy of inputs used to measure fair value and the
primary valuation methodologies used for financial instruments measured at
fair value on a recurring basis:
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Level 1

Investments whose values are based on quoted prices
(unadjusted) for identical assets in active markets that a
government can access at the measurement date.

Level 2

Investments with inputs – other than quoted prices
included within Level 1 – that are observable for an asset,
either directly or indirectly.

Level 3

Investments classified as Level 3 have unobservable
inputs and may require a degree of professional
judgment.

The following table summarizes the College’s investments within the fair value
hierarchy at June 30, 2016:
Fair Value Measurements Using
Fair
Value
Investments by Fair Value Level
Debt Securities
Debt Mutual Funds
Money Market Mutual Funds

Level 1

$ 1,080,717.24
155,098.95

$ 1,080,717.24
155,098.95

Total Debt Securities

1,235,816.19

1,235,816.19

Other Securities
Mutual Funds
Real Estate Investment Trust
Hedge Strategies-Relative Value
Hedge Strategies-Macro
Hedge Strategies-Event Driven
Hedge Strategies-Equity Hedge
Other

2,154,788.66
665,899.63
114,696.07
266,342.84
45,782.72
254,869.99

2,154,788.66
665,899.63
114,696.07
266,342.84
45,782.72
254,869.99

Total Investments by Fair Value Level

4,738,196.10

Investments Measured at the Net Asset Value (NAV)
Real Estate Investment Trust
Hedge Funds*
Other Limited Partnerships
Pooled Investments
Others (Describe)
Total Investments Measured at the NAV
Total Investments Measured at Fair Value

0.00
$ 4,738,196.10
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$

4,738,196.10

Level 2

$

Level 3

$

0.00

$

0.00

0.00

$

0.00
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Debt and Equity Securities - Debt and equity securities classified in Level 1
of the fair value hierarchy are valued using prices quoted in active markets for
those securities.
NOTE 4

-

ENDOWMENT INVESTMENTS
Investments of the College’s endowment funds are pooled, unless required to
be separately invested by the donor. If a donor has not provided specific
instructions, state law permits the Board of Trustees to authorize for
expenditure the net appreciation, realized and unrealized, of the investments
of the endowment funds. Under the “Uniform Prudent Management of
Institutional Funds Act” (UPMIFA), authorized by the North Carolina General
Assembly on March 19, 2009, the Board may also appropriate expenditures
from eligible nonexpendable balances if deemed prudent and necessary to
meet program outcomes and for which such spending is not specifically
prohibited by the donor agreements. During the year, the Board did not
appropriate expenditures from eligible nonexpendable endowment funds.
Investment return of the College’s endowment funds is predicated on the total
return concept (yield plus appreciation). Annual payouts from the College’s
endowment funds are based on an adopted spending policy which specifies
that assets will be invested in total return capacity with no distinction made
between investment yields and capital appreciation. Generally, the Board will
spend up to 4% of the total foundation assets based on an average 3-year
market value. At June 30, 2016, net appreciation of $212,427.42 was
available to be spent, of which $191,536.12 was classified in net position as
restricted for scholarships and fellowships and $20,891.30 was classified in
net position as restricted for specific programs as it is restricted for specific
purposes. The entire amount of appreciation is restricted for specific
purposes.
During the current year, the College recorded any realized or unrealized gains
or losses on endowment fund investments to the corresponding restricted
funds account. This maintains the endowment amount as the amount
requested by the donor to remain in perpetuity.

NOTE 5

-

RECEIVABLES
Receivables at June 30, 2016, were as follows:
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Less
Allowance
for Doubtful
Accounts

Gross
Receivables
Current Receivables:
Students
Student Sponsors
Accounts
Intergovernmental
Other

$

Total Current Receivables

NOTE 6

-

Net
Receivables

893,886.87
26,133.35
28,644.96
724,273.40
378,439.85

$

374,934.86
835.17

$

518,952.01
25,298.18
28,644.96
724,273.40
378,439.85

$ 2,051,378.43

$

375,770.03

$ 1,675,608.40

CAPITAL ASSETS
A summary of changes in the capital assets for the year ended June 30, 2016,
is presented as follows:
Balance
July 1, 2015

Capital Assets, Nondepreciable:
Land and Permanent Easements
Construction in Progress
Other [Describe]

$

Total Capital Assets, Nondepreciable

1,290,927.20

Increases
$

370,120.77

Balance
June 30, 2016

Decreases
$

$

1,661,047.97
0.00
0.00

1,290,927.20

370,120.77

0.00

36,793,030.72
8,671,625.08
45,500.00
5,037,626.00

1,245,261.71
685,784.79

394,620.33

50,547,781.80

2,095,549.87

13,817,186.32
4,565,355.21
43,275.66
2,498,219.58

938,280.88
476,876.58
277.92
215,056.68

Total Accumulated Depreciation/Amortization

20,924,036.77

1,630,492.06

349,884.67

22,204,644.16

Total Capital Assets, Depreciable, Net

29,623,745.03

465,057.81

44,735.66

30,044,067.18

Capital Assets, Depreciable:
Buildings
Machinery and Equipment
Art, Literature, and Artifacts
General Infrastructure
Other Intangible Assets
Total Capital Assets, Depreciable
Less Accumulated Depreciation/Amortization for:
Buildings
Machinery and Equipment
Art, Literature, and Artifacts
General Infrastructure
Other Intangible Assets

Capital Assets, Net

$

30,914,672.23
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1,661,047.97
38,038,292.43
8,962,789.54
45,500.00
5,202,129.37
0.00

164,503.37

$

835,178.58

394,620.33

52,248,711.34
14,755,467.20
4,692,347.12
43,553.58
2,713,276.26
0.00

349,884.67

$

44,735.66

$

31,705,115.15
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NOTE 7

-

ACCOUNTS PAYABLE AND ACCRUED LIABILITIES
Accounts payable and accrued liabilities at June 30, 2016, were as follows:
Amount
Current Accounts Payable and Accrued Liabilities:
Accounts Payable
Accrued Payroll
Intergovernmental Payables
Other
Total Current Accounts Payable and Accrued Liabilities

NOTE 8

-

$

189,358.13
452,832.52
598,278.51
8,852.62

$

1,249,321.78

LONG-TERM LIABILITIES
A. Changes in Long-Term Liabilities - A summary of changes in the longterm liabilities for the year ended June 30, 2016, is presented as follows:
Balance
July 1, 2015
(As Restated)

Additions

Notes Payable
Capital Leases Payable
Net Pension Liability
Compensated Absences
Note Payable Anticipation Notes

$

$
1,039,937.00
1,992,744.18

160,500.00
2,329,071.00
1,316,721.72

Total Long-Term Liabilities

$ 3,032,681.18

$ 3,806,292.72

Reductions
$
34,313.30
1,435,213.89

$

1,469,527.19

Balance
June 30, 2016
$
126,186.70
3,369,008.00
1,874,252.01
$ 5,369,446.71

Current
Portion
$
29,960.49
553,466.62

$ 583,427.11

Additional information regarding capital lease obligations is included in Note 9.
Additional information regarding the net pension liability is included in Note 12.

NOTE 9 - LEASE OBLIGATIONS
A.

Capital Lease Obligations - Capital lease obligations relating to server
equipment are recorded at the present value of the minimum lease
payments. Future minimum lease payments under capital lease
obligations consist of the following at June 30, 2016:
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Fiscal Year

Amount

2017
2018
2019
2020
2021
2022-2026
2027-2031
2032-2036
2037-2041

$

Total Minimum Lease Payments

34,313.30
34,313.30
34,313.30
34,313.30

137,253.20

Amount Representing Interest
(3.45% Rate of Interest)

11,066.50

Present Value of Future Lease Payments

$

126,186.70

Machinery and equipment acquired under capital lease amounted to
$160,500.00 at June 30, 2016.
Depreciation for the capital assets associated with capital leases is
included in depreciation expense, and accumulated depreciation for
assets acquired under capital lease totaled $13,375.00 at June 30, 2016.
B.

Operating Lease Obligations - The College entered into operating
leases for printing/copying equipment. Future minimum lease payments
under noncancelable operating leases consist of the following at
June 30, 2016:
Fiscal Year
2017
2018
2019
2020
2021
2022-2026
2027-2031
2032-2036
2037-2041
Total Minimum Lease Payments

Amount
$

107,365.24
17,758.56
17,758.56
17,758.56
2,959.76

$
$

163,600.68

Rental expense for all operating leases during the year was $723,277.07.
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NOTE 10

-

REVENUES
A summary of eliminations and allowances by revenue classification is
presented as follows:

Internal
Sales
Eliminations

Gross
Revenues
Operating Revenues:
Student Tuition and Fees, Net
Sales and Services:
Sales and Services of Auxiliary Enterprises:
Vending
John A. Walker Events
Child Development Center
Bookstore
Food Court - Café
Hospitality Services
Other
Sales and Services of Education
and Related Activities
Independent Operations

-

4,163,430.33

$

$

45,935.71
242,462.22
4,699.07
1,915,812.22
3.33
303,486.88

$

2,695.00

$

2,274,996.38

$
199,731.94

Less
Allowance for
Uncollectibles*
$

12,812.08

$

$

2,637,081.44

Net
Revenues

$

$ 1,872,926.87

$

$

4,604.42
158,836.76

871,066.63

28,243.64

124,682.01

Total Sales and Services, Net

NOTE 11

$

Less
Scholarship
Discounts

Less
Indigent Care
and
Contractual
Adjustments

494.83
$

227,975.58

$

871,066.63

$

163,936.01

45,935.71
242,462.22
94.65
686,176.89
3.33
275,243.24
0.00
124,187.18
0.00

$

0.00

$ 1,374,103.22

OPERATING EXPENSES BY FUNCTION
The College’s operating expenses by functional classification are presented
as follows
Salaries
and
Benefits

Instruction
Public Service
Academic Support
Student Services
Institutional Support
Operations and Maintenance of Plant
Student Financial Aid
Auxiliary Enterprises
Depreciation/ Amortization
Pension Expense
Total Operating Expenses

NOTE 12

-

$

11,050,314.59
5,031.56
2,442,427.22
1,493,928.10
2,155,192.81
1,638,237.34

Supplies
and
Materials
$

527,060.71

Scholarships
and
Fellowships

Services

1,460,516.49
1,338.55
53,773.83
4,960.10
213,172.41
318,698.64

$

1,184,955.34

1,419,223.64
24,295.22
119,032.44
99,025.84
1,807,155.84
424,132.68
21,498.79
432,371.39

$

4,346,735.84

$

Depreciation/
Amortization

Utilities
$

212,951.47

$

19,738,549.33

$

3,237,415.36

$

$

13,930,054.72
30,665.33
2,615,233.49
1,597,914.04
4,426,043.46
3,238,689.15
2,472,847.29
2,144,387.44
1,630,492.06
426,357.00

$

32,512,683.98

37,570.93
857,620.49

2,451,348.50

1,630,492.06

426,357.00
$

Total

2,664,299.97

$

895,191.42

$

1,630,492.06

PENSION PLANS
Defined Benefit Plan
Plan Administration: The State of North Carolina administers the Teachers’
and State Employees’ Retirement System (TSERS) plan. This plan is a costsharing, multiple-employer, defined benefit pension plan established by the
State to provide pension benefits for general employees and law enforcement
officers (LEOs) of the State, general employees and LEOs of its component
units, and employees of Local Education Agencies (LEAs) and charter schools
not in the reporting entity. Membership is comprised of employees of the State
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(state agencies and institutions), universities, community colleges, and certain
proprietary component units along with the LEAs and charter schools. Benefit
provisions are established by General Statute 135-5 and may be amended
only by the North Carolina General Assembly.
Benefits Provided: TSERS provides retirement and survivor benefits.
Retirement benefits are determined as 1.82% of the member’s average final
compensation times the member’s years of creditable service. A member’s
average final compensation is calculated as the average of a member’s four
highest consecutive years of compensation. General employee plan members
are eligible to retire with full retirement benefits at age 65 with five years of
creditable service, at age 60 with 25 years of creditable service, or at any age
with 30 years of creditable service. General employee plan members are
eligible to retire with partial retirement benefits at age 50 with 20 years of
creditable service or at age 60 with five years of creditable service. Survivor
benefits are available to eligible beneficiaries of general members who die
while in active service or within 180 days of their last day of service and who
also have either completed 20 years of creditable service regardless of age, or
have completed five years of service and have reached age 60. Eligible
beneficiaries may elect to receive a monthly Survivor’s Alternate Benefit for
life or a return of the member’s contributions. The plan does not provide for
automatic post-retirement benefit increases. Increases are contingent upon
actuarial gains of the plan.
Contributions: Contribution provisions are established by General Statute
135-8 and may be amended only by the North Carolina General Assembly.
Employees are required to contribute 6% of their compensation. The
contribution rate for employers is set each year by the NC General Assembly
in the Appropriations Act based on the actuarially-determined rate
recommended by the actuary. The College’s contractually-required
contribution rate for the year ended June 30, 2016 was 9.15% of covered
payroll. The College’s contributions to the pension plan were $1,195,788.75,
and employee contributions were $784,123.77 for the year ended June 30,
2016.
The TSERS Plan’s financial information, including all information about the
plan’s assets, deferred outflows of resources, liabilities, deferred inflows of
resources, and fiduciary net position, is included in the State of North
Carolina’s fiscal year 2015 Comprehensive Annual Financial Report. An
electronic version of this report is available by accessing the North Carolina
Office of the State Controller’s Internet home page http://www.osc.nc.gov/ and
clicking on “Reports” or by calling the State Controller’s Financial Reporting
Section at (919) 707-0500.
TSERS Basis of Accounting: The financial statements of the TSERS plan
were prepared using the accrual basis of accounting. Plan member
contributions are recognized in the period in which the contributions are due.
Employer contributions are recognized when due and the employer has a
legal requirement to provide the contributions. Benefits and refunds are
recognized when due and payable in accordance with the terms of each plan.
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The plan’s fiduciary net position was determined on the same basis used by
the pension plan.
Methods Used to Value TSERS Investment: Pursuant to North Carolina
General Statutes, the State Treasurer is the custodian and administrator of the
retirement systems. The State Treasurer maintains various investment
portfolios in its Investment Pool. The pension trust funds are the primary
participants in the Long-term Investment portfolio and the sole participants in
the External Fixed Income Investment, Equity Investment, Real Estate
Investment, Alternative Investment, Credit Investment, and Inflation Protection
Investment portfolios. The investment balance of each pension trust fund
represents its share of the fair market value of the net position of the various
portfolios within the pool. Detailed descriptions of the methods and significant
assumptions regarding investments of the State Treasurer are provided in the
2015 Comprehensive Annual Financial Report.
Net Pension Liability: At June 30, 2016, the College reported a liability of
$3,369,008.00 for its proportionate share of the collective net pension liability.
The net pension liability was measured as of June 30, 2015. The total pension
liability used to calculate the net pension liability was determined by an
actuarial valuation as of December 31, 2014, and update procedures were
used to roll forward the total pension liability to June 30, 2015. The College’s
proportion of the net pension liability was based on the present value of future
salaries for the College relative to the present value of future salaries for all
participating employers, actuarially-determined. As of June 30, 2015, the
College’s proportion was 0.09142%, which was an increase of 0.0027% from
its proportion measured as of June 30, 2014.
Actuarial Assumptions: The following table presents the actuarial assumptions
used to determine the total pension liability for the TSERS plan at the actuarial
valuation date:
Valuation Date
Inflation
Salary Increases*
Investment Rate of Return**

12/31/2014
3%
4.25% - 9.10%
7.25%

* Salary increases include 3.5% inflation and productivity factor.
** Investment rate of return is net of pension plan investment expense, including inflation.

TSERS currently uses mortality tables that vary by age, gender, employee
group (i.e. teacher, general, law enforcement officer) and health status (i.e.
disabled and healthy). The current mortality rates are based on published
tables and based on studies that cover significant portions of the U.S.
population. The healthy mortality rates also contain a provision to reflect future
mortality improvements.
The actuarial assumptions used in the December 31, 2014 valuations were
based on the results of an actuarial experience study for the period
January 1, 2005 through December 31, 2009.

36

NOTES TO THE FINANCIAL STATEMENTS
Future ad hoc Cost of Living Adjustment (COLA) amounts are not considered
to be substantively automatic and are therefore not included in the
measurement.
The projected long-term investment returns and inflation assumptions are
developed through review of current and historical capital markets data, sellside investment research, consultant whitepapers, and historical performance
of investment strategies. Fixed income return projections reflect current yields
across the U.S. Treasury yield curve and market expectations of forward
yields projected and interpolated for multiple tenors and over multiple year
horizons. Global public equity return projections are established through
analysis of the equity risk premium and the fixed income return projections.
Other asset categories and strategies’ return projections reflect the foregoing
and historical data analysis. These projections are combined to produce the
long-term expected rate of return by weighting the expected future real rates
of return by the target asset allocation percentage and by adding expected
inflation. Best estimates of arithmetic real rates of return for each major asset
class included in the pension plan’s target asset allocation as of June 30,
2015 (the valuation date) are summarized in the following table:
Asset Class
Fixed Income
Global Equity
Real Estate
Alternatives
Credit
Inflation Protection

Long-Term Expected
Real Rate of Return
2.2%
5.8%
5.2%
9.8%
6.8%
3.4%

The information above is based on 30-year expectations developed with the
consulting actuary for the 2014 asset, liability and investment policy study for
the North Carolina Retirement Systems. The long-term nominal rates of return
underlying the real rates of return are arithmetic annualized figures. The real
rates of return are calculated from nominal rates by multiplicatively subtracting
a long-term inflation assumption of 3.19%. All rates of return and inflation are
annualized.
Discount Rate: The discount rate used to measure the total pension liability
was 7.25%. The projection of cash flows used to determine the discount rate
assumed that contributions from plan members will be made at the current
contribution rate and that contributions from employers will be made at
statutorily required rates, actuarially determined. Based on those
assumptions, the pension plan’s fiduciary net position was projected to be
available to make all projected future benefit payments of the current plan
members. Therefore, the long-term expected rate of return on pension plan
investments was applied to all periods of projected benefit payments to
determine the total pension liability.
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Sensitivity of the Net Pension Liability to Changes in the Discount Rate: The
following presents the net pension liability of the plan calculated using the
discount rate of 7.25%, as well as what the net pension liability would be if it
were calculated using a discount rate that is 1-percentage point lower (6.25%)
or 1-percentage point higher (8.25%) than the current rate:
1% Decrease (6.25%)
$
10,139,784.00

Net Pension Liability (Asset)
Current Discount Rate (7.25%)
$
3,369,008.00

1% Increase (8.25%)
$
(2,376,777.00)

Deferred Inflows of Resources and Deferred Outflows of Resources Related
to Pensions: For the year ended June 30, 2016, the College recognized
pension expense of $735,314.00. At June 30, 2016, the College reported
deferred outflows of resources and deferred inflows of resources related to
pensions from the following sources:
Employer Balances of Deferred Outflows of Resources and Deferred Inflows of
Resources Related to Pensions by Classification:
Deferred Outflows
of Resources
Difference Between Actual and
Expected Experience

$

Deferred Inflows
of Resources
$

383,056.00

Changes of Assumptions
Net Difference Between Projected and
Actual Earnings on Pension Plan
Investments

365,004.00

Change in Proportion and Differences
Between Agency's Contributions and
Proportionate Share of Contributions

307,594.00

Contributions Subsequent to the
Measurement Date

1,195,789.00

Total

$

1,503,383.00

$

748,060.00

The amount of $1,195,789.00 reported as deferred outflows of resources
related to pensions will be included as a reduction of the net pension liability in
the fiscal year ended June 30, 2017. Other amounts reported as deferred
outflows of resources and deferred inflows of resources related to pensions
will be recognized in pension expense as follows:
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Schedule of the Net Amount of the Employer's Balances of
Deferred Outflows of Resources and Deferred Inflows of
Resources That will be Recognized in Pension Expense:
Year ended June 30:
2017
2018
2019
2020
2021
Total

NOTE 13

-

$

$

Amount
(340,586.00)
(340,586.00)
(338,643.00)
579,349.00
(440,466.00)

OTHER POSTEMPLOYMENT BENEFITS
A.

Health Benefits - The College participates in the Comprehensive Major
Medical Plan (the Plan), a cost-sharing, multiple-employer defined benefit
health care plan that provides postemployment health insurance to
eligible former employees. Eligible former employees include long-term
disability beneficiaries of the Disability Income Plan of North Carolina and
retirees of the Teachers’ and State Employees’ Retirement System
(TSERS). Coverage eligibility varies depending on years of contributory
membership service in their retirement system prior to disability or
retirement.
The Plan’s benefit and contribution provisions are established by Chapter
135, Article 3B, of the General Statutes, and may be amended only by
the North Carolina General Assembly. The Plan does not provide for
automatic post-retirement benefit increases.
By General Statute, a Retiree Health Benefit Fund (the Fund) has been
established as a fund in which accumulated contributions from employers
and any earnings on those contributions shall be used to provide health
benefits to retired and disabled employees and applicable beneficiaries.
By statute, the Fund is administered by the Board of Trustees of TSERS
and contributions to the Fund are irrevocable. Also by law, Fund assets
are dedicated to providing benefits to retired and disabled employees and
applicable beneficiaries and are not subject to the claims of creditors of
the employers making contributions to the Fund. Contribution rates to the
Fund, which are intended to finance benefits and administrative
expenses on a pay-as-you-go basis, are established by the General
Assembly.
For the current fiscal year the College contributed 5.60% of the covered
payroll under TSERS to the Fund. Required contribution rates for the
years ended June 30, 2015, and 2014, were 5.49% and 5.4%,
respectively. The College made 100% of its annual required contributions
to the Plan for the years ended June 30, 2016, 2015, and 2014, which
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were $731,848.85, $719,603.74, and $683,115.05, respectively. The
College assumes no liability for retiree health care benefits provided by
the programs other than its required contribution.
Additional detailed information about these programs can be located in
the State of North Carolina’s Comprehensive Annual Financial Report.
An electronic version of this report is available by accessing the North
Carolina Office of the State Controller’s Internet home page
http://www.osc.nc.gov/ and clicking on “Reports” or by calling the State
Controller’s Financial Reporting Section at (919) 707-0500.
B. Disability Income - The College participates in the Disability Income Plan
of North Carolina (DIPNC), a cost-sharing, multiple-employer defined
benefit plan, to provide short-term and long-term disability benefits to
eligible members of TSERS. Benefit and contribution provisions are
established by Chapter 135, Article 6, of the General Statutes, and may
be amended only by the North Carolina General Assembly. The Plan
does not provide for automatic post-retirement benefit increases.
Disability income benefits are funded by actuarially determined employer
contributions that are established by the General Assembly. For the fiscal
year ended June 30, 2016, the College made a statutory contribution of
.41% of covered payroll under TSERS to the DIPNC. Required
contribution rates for the years ended June 30, 2015, and 2014, were
.41% and .44%, respectively. The College made 100% of its annual
required contributions to the DIPNC for the years ended June 30, 2016,
2015, and 2014, which were $53,581.79, $53,740.90, and $55,661.23,
respectively. The College assumes no liability for long-term disability
benefits under the Plan other than its contribution.
Additional detailed information about the DIPNC is disclosed in the State
of North Carolina’s Comprehensive Annual Financial Report.
NOTE 14

-

RISK MANAGEMENT
The College is exposed to various risks of loss related to torts; theft of,
damage to, and destruction of assets; errors and omissions; injuries to
employees; and natural disasters. These exposures to loss are handled via a
combination of methods, including participation in state-administered
insurance programs, purchase of commercial insurance, and self-retention of
certain risks. There have been no significant reductions in insurance coverage
from the previous year and settled claims have not exceeded coverage in any
of the past three fiscal years.
A. Employee Benefit Plans
1. State Health Plan
College employees and retirees are provided comprehensive major
medical care benefits. Coverage is funded by contributions to the State
Health Plan (Plan), a discretely presented component unit of the State
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of North Carolina. The Plan is funded by employer and employee
contributions. The Plan has contracted with third parties to process
claims.
2. Death Benefit Plan of North Carolina
Term life insurance (death benefits) of $25,000 to $50,000 is provided
to eligible workers. This Death Benefit Plan is administered by the State
Treasurer and funded via employer contributions. The employer
contribution rate was .16% for the current fiscal year.
B. Other Risk Management and Insurance Activities
1. Automobile, Fire, and Other Property Losses
Fire and other property losses are covered by contracts with private
insurance companies. There have been no significant reductions in
insurance coverage from the previous year and settled claims have not
exceeded coverage in any of the past three fiscal years.
State-owned vehicles are covered by liability insurance through a
private insurance company and handled by the North Carolina
Department of Insurance. The liability limits for losses are $1,000,000
per claim and $10,000,000 per occurrence. The College pays premiums
to the North Carolina Department of Insurance for the coverage.
Liability insurance for other College-owned vehicles is covered by
contracts with private insurance companies.
2. Public Officers’ and Employees’ Liability Insurance
The risk of tort claims of up to $1,000,000 per claimant is retained
under the authority of the State Tort Claims Act. In addition, the State
provides excess public officers’ and employees’ liability insurance up to
$10,000,000 via contract with a private insurance company. The North
Carolina Community College System Office pays the premium, based
on a composite rate, directly to the private insurer.
3. Employee Dishonesty and Computer Fraud
The College is protected for losses from employee dishonesty and
computer fraud for employees paid in whole or in part from state funds.
This coverage is with a private insurance company and is handled by
the North Carolina Department of Insurance. North Carolina Community
College System Office is charged a premium by the private insurance
company. Coverage limit is $5,000,000 per occurrence. The private
insurance company pays 90% of each loss less a $100,000 deductible.
Losses from employee dishonesty for employees paid from county and
institutional funds are covered with private insurance companies.
4. Statewide Workers’ Compensation Program
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The State Board of Community Colleges makes the necessary
arrangements to carry out the provisions of the Workers’ Compensation
Act which are applicable to employees whose wages are paid in whole
or in part from state funds. The College purchases workers’
compensation insurance for employees whose salaries or wages are
paid by the Board entirely from county or institutional funds.
Additional details on the state-administered risk management programs
are disclosed in the State’s Comprehensive Annual Financial Report,
issued by the Office of the State Controller.
5. Other Insurance Held by the College
The College retained the following risks as of June 30, 2016 associated
with employees who are involved in healthcare environments and the
risk that results with the possibility of malpractice liability involved with a
classroom laboratory environment. The College is protected from such
risks by the purchase of insurance through private insurance
companies.
NOTE 15

-

COMMITMENTS AND CONTINGENCIES
Commitments - The College has established an encumbrance system to
track its outstanding commitments on construction projects and other
purchases. Outstanding commitments on construction contracts were $0 at
June 30, 2016.

NOTE 16

-

LEASE TERMINATION
The College had a lease on the health sciences building (Herring Hall) owned
by the Endowment Corporation. On June 29, 2016 the lease was terminated
and the building and associated land was deeded to the College. The
remaining receivable of ($5,999,696.13) was recognized as an expense
under Nonoperating Revenues (Expenses) in the line item Other
Nonoperating Revenues (Expenses) totaling ($6,057,821.49).
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Wilkes Community College
Required Supplementary Information
Schedule of the Proportionate Net Pension Liability
Teachers' and State Employees' Retirement System
Last Three Fiscal Years

Exhibit C-1
2015

(1) Proportionate Share Percentage of
Collective Net Pension Liability

0.09142%

(2) Proportionate Share of TSERS
Collective Net Pension Liability

$

(3) Covered-Employee Payroll

$ 13,107,536.33

3,369,008.00

$

2014

2013

0.0887%

0.0853%

1,039,937.00

$

5,178,579.00

$ 12,650,278.72

$

12,260,469.07

(4) Net Pension Liability as a
Percentage of Covered-Employee Payroll

25.70%

8.22%

42.24%

(5) Plan Fiduciary Net Position as a Percentage of the
Total Pension Liability

94.64%

98.24%

90.60%
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Wilkes Community College
Required Supplementary Information
Schedule of College Contributions
Teachers' and State Employees' Retirement System
Last Ten Fiscal Years
(1)
(2)
(3)

Contractually Required Contribution
Contributions in Relation to the
Contractually Determined Contribution
Contribution Deficiency (Excess)

$

2016
1,195,788.75

$

1,195,788.75
0.00

$

2015
1,199,339.57

$

1,199,339.57
0.00

Exhibit C-2
$

2014
1,099,309.22

$

2013
1,021,297.07

1,099,309.22
0.00

$

1,021,297.07
0.00

$

$ 12,650,278.72

$

12,260,469.07

$

2012
889,380.77

$

889,380.77
0.00

.
(4)

Covered-Employee Payroll

(5)

Contributions as a Percentage of
Covered-Employee Payroll

$ 13,068,729.47

$ 13,107,536.33

9.15%

9.15%

8.69%

$ 11,954,042.58

8.33%

7.44%

$

2011
593,808.53

$

2010
422,040.54

$

2009
416,104.94

$

2008
360,870.68

$

2007
300,773.43

(3)

Contractually Required Contribution
Contributions in Relation to the
Contractually Determined Contribution
Contribution Deficiency (Excess)

$

593,808.53
0.00

$

422,040.54
0.00

$

416,104.94
0.00

$

360,870.68
0.00

$

300,773.43
0.00

(4)

Covered-Employee Payroll

$ 12,044,797.86

$ 12,372,281.64

$

11,831,825.51

(5)

Contributions as a Percentage of
Covered-Employee Payroll

(1)
(2)

$ 11,821,863.98

4.93%

3.57%
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3.36%

3.05%

$ 11,307,271.79

2.66%

Wilkes Community College
Notes to Required Supplementary Information
Schedule of College Contributions
Teachers' and State Employees' Retirement System
Last Ten Fiscal Years
Changes of Benefit Terms:
Cost of Living Increase
2015*
1.00%

2014
N/A

2013
1.00%

2012
N/A

2011
N/A

2010
N/A

2009
2.20%

2008
2.20%

2007
3.00%

2006
2.00%

Changes of assumptions. In 2008, and again in 2012, the rates of withdrawal, mortality, service retirement and salary increase for active members and the
rates of mortality for beneficiaries were adjusted to more closely reflect actual experience. Assumptions for leave conversions and loads were also revised
in 2012.
*Per the 2015 State of North Carolina Comprehensive Annual Financial Report , the 1.00% cost of living adjustment applies to retirees
whose retirement began on or before July 1, 2013.
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A S W ANDERSON SMITH & WIKE PLLC
Certified Public Accountants
Independent Auditors’ Report on Internal Control Over Financial Reporting
and on Compliance and Other Matters Based on an Audit of Financial Statements
Performed in Accordance with Government Auditing Standards
INDEPENDENT AUDITORS’ REPORT

To the Wilkes Community College Board of Trustees
Wilkesboro, North Carolina

We have audited, in accordance with the auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards
issued by the Comptroller General of the United States, the financial statements of Wilkes Community
College, a component unit of the State of North Carolina, and its discretely presented component unit, as
of and for the year ended June 30, 2016, and the related notes to the financial statements, which
collectively comprise Wilkes Community College’s basic financial statements, and have issued our report
thereon dated December 20, 2016. Our report includes a reference to other auditors who audited the
financial statements of Wilkes Community College Endowment Corporation, as described in our report on
Wilkes Community College’s financial statements. The financial statements of Wilkes Community College
Endowment Corporation were not audited in accordance with Government Auditing Standards, and
accordingly, this report does not include reporting on internal control over financial reporting or instances
of reportable noncompliance associated with this entity.
Internal Control over Financial Reporting
In planning and performing our audit of the financial statements, we considered Wilkes Community
College’s internal control over financial reporting (internal control) to determine the audit procedures that
are appropriate in the circumstances for the purpose of expressing our opinions on the financial
statements, but not for the purpose of expressing an opinion on the effectiveness of Wilkes Community
College’s internal control. Accordingly, we do not express an opinion on the effectiveness of Wilkes
Community College’s internal control.
A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a
combination of deficiencies, in internal control, such that there is a reasonable possibility that a material
misstatement of the entity’s financial statements will not be prevented, or detected and corrected on a
timely basis. A significant deficiency is a deficiency, or a combination of deficiencies, in internal control
that is less severe than a material weakness, yet important enough to merit attention by those charged
with governance.
Our consideration of internal control was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in internal control that might be material
weaknesses or significant deficiencies and therefore, material weaknesses or significant deficiencies may
exist that were not identified. Given these limitations, during our audit we did not identify any deficiencies
in internal control that we consider to be material weaknesses. We did identify a certain deficiency in
internal control, described in the accompanying schedule of findings and responses (referenced at 201601) that we consider to be a significant deficiency.
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Compliance and Other Matters
As part of obtaining reasonable assurance about whether Wilkes Community College’s financial
statements are free from material misstatement, we performed tests of its compliance with certain
provisions of laws, regulations, contracts, and grant agreements, noncompliance with which could have a
direct and material effect on the determination of financial statement amounts. However, providing an
opinion on compliance with those provisions was not an objective of our audit, and accordingly, we do not
express such an opinion. The results of our tests disclosed instances of noncompliance or other matters
that are required to be reported under Government Auditing Standards and which are described in the
accompanying schedule of findings and responses as item 2016-01.
The College’s Response to Findings
The College’s response to the finding identified in our audit is described in the accompanying schedule of
findings and responses. The College’s response was not subjected to the auditing procedures applied in
the audit of the financial statements and, accordingly, we express no opinion on it.
Purpose of this Report
The purpose of this report is solely to describe the scope of our testing of internal control and compliance
and the results of that testing, and not to provide an opinion on the effectiveness of the entity’s internal
control or on compliance. This report is an integral part of an audit performed in accordance with
Government Auditing Standards in considering the entity’s internal control and compliance. Accordingly,
this communication is not suitable for any other purpose.

December 20, 2016
Statesville, North Carolina
(704) 562-5039
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Wilkes Community College
Schedule of Findings and Responses
For the Year Ended June 30, 2016

Finding 2016-01:
SIGNIFICANT DEFICIENCY AND NONCOMPLIANCE

Criteria:

Federal guidelines state that the College must verify certain data in
financial aid applications that are selected for verification by the
Department of Education and, if necessary, correct data in the
application.

Condition:

We identified two financial aid applications that did not agree to
verification supporting documentation provided by the student. In both
instances, the number of household members per the financial aid
application did not agree to verification supporting documentation.

Effect:

The College was not in compliance with the federal compliance
requirement cited above.

Cause:

Management of the financial aid program did not have procedures and
controls in place to ensure that data in financial aid applications agreed to
verification documentation.

Questioned Cost:

None. The errors in the financial aid applications did not affect the
amount of funding the students received.

Recommendation:

We recommend that the College implement procedures to ensure that
financial aid applications agree to verification supporting documentation.

Management response
and corrective action plan: The College concurs with the recommendation and has implemented
additional procedures to ensure that financial aid applications agree to
verification supporting documentation.
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INDEPENDENT AUDITORS’ REPORT
To the Board Trustees of
Asheville-Buncombe Technical Community College
Asheville, North Carolina
Report on the Financial Statements
We have audited the financial statements of Asheville-Buncombe Technical Community College
(the “College”), a component unit of the State of North Carolina, and its discretely presented
component unit, as of and for the year ended June 30, 2015, and the related notes to the financial
statements, which collectively comprise the College’s basic financial statements as listed in the
table of contents.
Management’s Responsibility for the Financial Statements
Management is responsible for the preparation and fair presentation of these statements in
accordance with accounting principles generally accepted in the United States of America; this
includes the design, implementation, and maintenance of internal control relevant to the
preparation and fair presentation of financial statements that are free from material misstatement,
whether due to fraud or error.
Auditors’ Responsibility
Our responsibility is to express opinions on these financial statements based on our audit. We
conducted our audit in accordance with auditing standards generally accepted in the United States
of America and the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States. Those standards require that
we plan and perform the audit to obtain reasonable assurance about whether the financial
statements are free from material misstatement. The financial statements of the AshevilleBuncombe Technical Community College Foundation (the “Foundation”), the College’s discretely
presented component unit, were not audited in accordance with Government Auditing Standards.
An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the auditors’ judgment,
including the assessment of the risks of material misstatement of the financial statements, whether
due to fraud or error. In making those risk assessments, the auditor considers internal control
relevant to the College’s preparation and fair presentation of the financial statements in order to
design audit procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the College’s internal control. Accordingly, we
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express no such opinion. An audit also includes evaluating the appropriateness of accounting
policies used and the reasonableness of significant accounting estimates made by management, as
well as evaluating the overall presentation of the financial statements.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our audit opinions.
Opinions
In our opinion the financial statements referred to above present fairly, in all material respects, the
respective financial position of the College and its discretely presented component unit as of June
30, 2015, and the respective changes in financial position and cash flows, thereof for the year then
ended in accordance with accounting principles generally accepted in the United States of
America.
Emphasis of Matter
As discussed in Note 16 to the financial statements, beginning balances were restated due to the
implementation of GASB Statement No. 68, Accounting and Financial Reporting for Pensions
(an Amendment of GASB Statement No. 27), in 2015. Our opinion is not modified with respect to
these changes.
Required Supplementary Information
Accounting principles generally accepted in the United States of America require that
Management’s Discussion and Analysis and the Teachers’ and State Employees’ Retirement
System Schedules of the Proportionate Share of the Net Pension Liability and the College’s
Contributions on pages 4 through 15 and pages 45 and 46, respectively, be presented to supplement
the basic financial statements. Such information, although not a part of the basic financial
statements, is required by the Governmental Accounting Standards Board, who considers it to be
an essential part of financial reporting for placing the basic financial statements in an operational,
economic, or historical context. We have applied certain limited procedures to the required
supplementary information in accordance with auditing standards generally accepted in the United
States of America, which consisted of inquires of management about the methods of preparing the
information and comparing the information for consistency with management’s responses to our
inquires, the basic financial statements, and other knowledge we obtained during our audit of the
basic financial statements. We do not express an opinion or provide any assurance on the
information because the limited procedures do not provide us with sufficient evidence to express
an opinion or provide any assurance.
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Other Reporting Required by Government Auditing Standards
In accordance with Government Auditing Standards, we have also issued a report dated February
4, 2016, on our consideration of the College’s internal control over financial reporting and our
tests of its compliance with certain provisions of laws, regulations, contracts, grant agreements,
and other matters. The purpose of that report is to describe the scope of our testing of internal
control over financial reporting and compliance and the results of that testing, and not to provide
an opinion on the internal control over financial reporting or on compliance. Accordingly, we
express no opinion. That report is an integral part of an audit performed in accordance with
Government Auditing Standards in considering the College’s internal control over financial
reporting and compliance.

Asheville, North Carolina
February 4, 2016
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Management Discussion and Analysis

Our discussion and analysis of Asheville-Buncombe Technical Community College’s
financial performance provides an overview of the College’s financial activities for the
fiscal year ended June 30, 2015. Please read it in conjunction with the financial statements
and the notes thereto, which follow this section.

FINANCIAL HIGHLIGHTS
The College’s net position, which consists of net investment in capital assets, restricted,
and unrestricted, modestly increased by 1.66% from $69,106,473 at June 30, 2014 to
$70,253,434 at June 30, 2015. For more relevant comparison year over year, the College
has restated its financial statements for the year ended June 30, 2014 due to the
implementation of GASB Statement No. 68, Accounting and Financial Reporting for
Pension – An Amendment of GASB Statement No. 27. Please see more discussions in the
Overview of Financial Statements section and disclosures in Notes 11 and 16 in the Notes
to the Financial Statements section. The following chart shows the comparison by category
for the fiscal years ended June 30, 2015 and June 30, 2014.
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Management Discussion and Analysis
(CONTINUED)

The College’s total revenues decreased by $2,363,347 to $64,546,120 at June 30, 2015
from $66,909,467 at June 30, 2014, primarily attributing to the receipt of the capital gift,
Roberson Building, from the County in FY 2014.
Total expenses were $63,399,160 representing a 5.23% decrease compared to previous
fiscal year, due largely to the decrease in Services and Scholarships expenses.
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2014
Total Expenses
63,399,160
66,900,722

Management Discussion and Analysis
(CONTINUED)

USING THE FINANCIAL STATEMENTS
The College’s financial statements have been prepared in accordance with Governmental
Accounting Standards Board (GASB) Statements 34, Basic Financial Statements – and
Management’s Discussion and Analysis – for State and Local Governments, as amended
by GASB Statement No.35, Basic Financial Statements – Management’s Discussion and
Analysis – for Public College and Universities, and GASB Statement No. 63, Financial
Reporting of Deferred Outflows of Resources, Deferred Inflows of Resources, and Net
Position. Accordingly, the College’s financial statements are comprised of the following
four components:
Statement of Net Position: This statement includes all assets and deferred
outflows of resources, liabilities and deferred inflows of resources, and net
position. The College’s net position is an indicator of the improvement or
erosion of the College’s financial health when considered with nonfinancial facts such as enrollment levels and the age and condition of its
buildings. (Exhibit A-1)
Statement of Revenues, Expenses and Changes in Net Position: This
statement presents the revenues earned and the expenses incurred during the
year. Activities are reported as either operating or nonoperating. This
approach is intended to summarize and simplify the presentation of the
College’s services to the students and public. (Exhibit A-2)
Statement of Cash Flows: This statement presents information related to
cash inflows and outflows summarized by operating, noncapital financing,
capital and related financing and investing activities, and helps measure the
ability of the College to meet financial obligations as they mature. (Exhibit
A-3)
Notes to the Financial Statements: The notes provide additional information
that is essential for a complete understanding of the data provided in the
statements.
The statements are prepared under the accrual basis of accounting, whereby revenues are
recognized when earned and expenses are recorded when an obligation has been incurred.
The full scope of the College is considered to be a business-type activity and is reported in
a single column on the statements.
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Management Discussion and Analysis
(CONTINUED)

OVERVIEW OF FINANCIAL STATEMENTS
Statement of Net Position
Below is a condensed comparative analysis between the Statement of Net Position (Exhibit
A-1) contained herein and for the fiscal years ended June 30, 2015 and 2014, followed by
a discussion on the changes in assets and deferred outflows of resources, liabilities and
deferred inflows of resources, and net position.

Condensed Statements of Net Position
For the Year Ended June 30, 2015
With Comparative Data for the Year Ended June 30, 2014
2014
2015

Change

(Restated)

Amount

Percent

Asse ts
Current

$

Capital Assets, Net
Other Noncurrent Assets
T otal Assets
De fe rre d O utflows of Re source s

9,276,855

$

8,932,288

$

344,567

3.86%

74,073,155

73,998,628

74,527

0.10%

723,116

715,215

7,901

1.10%

84,073,126

83,646,131

426,995

0.51%

2,327,537

1,952,963

374,574

19.18%

Liabilitie s
Current

3,700,733

3,590,694

Noncurrent

5,270,038

12,701,610

(7,431,572)

(58.51%)

8,970,771

16,292,304

(7,321,533)

(44.94%)

7,176,458

200,317

73,879,383

73,965,447

(86,064)

(0.12%)

1,098,869

1,326,968

(228,099)

(17.19%)

(4,724,818)

(6,185,942)

T otal Liabilities
De fe rre d Inflows of Re source s

110,039

6,976,141

3.06%

3482.55%

Ne t Position
Invested in Capital Assets, Net of Related Debt
Restricted
Unrestricted
TO TAL NET PO SITIO N

$

70,253,434
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$

69,106,473

$

1,461,124

(23.62%)

1,146,961

1.66%

Management Discussion and Analysis
(CONTINUED)

Assets and Deferred Outflows of Resources
Current assets increased by $426,994 or 0.51% due to the combination of following
changes:
Change in Current Assets
6

Millions

5
4
3
2
1
0

Cash and
Cash
Equivalents
2015
6,024,544
2014
4,530,027
Change 1,494,517

Receivables,
Net

Inventories

Prepaid
Items

1,513,427
2,919,315
(1,405,888)

1,039,933
1,326,958
(287,025)

698,951
155,988
542,963



Cash and cash equivalents increased by $1,494,517 from previous year. The major
increase is in county funds, which do not revert to the counties at year end. The
change is the result of reimbursements of expenses in prior years for remediation
of Hemlock Building and maintenance supplies and materials from the County.



Net receivable decreased by $1,405,888 due mainly to a reduction of
intergovernmental receivable and correction to direct loan receivable.



Inventory decreased by $287,025 year over year primarily relating to the
Bookstore.



Prepaid items increased by $542,963 compared to previous year, attributing to
membership and software subscriptions that were paid in FY2015, but majority of
the covered period are in FY 2016.

Net capital assets slightly grew 0.10% or $74,527 year over year. During the fiscal year,
the Parking Lot and Sidewalk project that was started in fiscal year 2013 was completed
and transferred from Construction in Process to Infrastructure; a new roof was installed on
Magnolia building; and additional equipment were purchase for Brewing program and
other programs. Aged and fully depreciated equipment were disposed. The composition
of capital assets and change are detailed in Note 5.
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Management Discussion and Analysis
(CONTINUED)

Noncurrent assets essentially remain unchanged, which include restricted cash and cash
equivalents, receivable from a settlement and North Carolina Community College System
(NCCCS) related to advanced planning.
Deferred outflows of resources are related to pensions, which represent the College’s
contribution subsequent to the measurement date and will be recognized as a reduction of
net pension liability. As a result, the College recorded $2,327,537 deferred outflows of
resources for pensions based on the calculation of the Office of State Controller (the OSC).
Please see Schedule of Employer Balance of Deferred Outflows of Resources and Deferred
Inflows of Resources Related to Pensions in Note 11 for details.
Liabilities and Deferred Inflows of Resources
Current liabilities slightly increased $110,039 or 3.06% compared to the previous year due
primarily to an increase in intergovemental payables.
Noncurrent liabilities decreased $7,731,572 year over year as well, largely contributing to
net pension liability. As mentioned above, the College implements GASB Statement No.
68, which requires that cost-sharing employer, the College, reports its proportionate share
of pension liability. As a result of restatement, the College recorded the beginning net
pension liability of $9,501,145, which was calculated by the OSC, who also calculated the
net change of $7,666,189 from FY2014 to FY2015.
Deferred inflows of resources increased $6,976,141 mainly relating to pensions, and will
be recognized as pension expense in the next four fiscal years. Please see Note 11 for
details.
Net Position
Net position is the difference between total assets and deferred outflows of resources and
total liabilities and deferred inflows of resources. Overall net position increased by
$1,146,961.


Net investment in capital assets represents the College’s total capital assets less
accumulative depreciation and related debt. Net investment in capital assets
decreased modestly by $86,064 due majorly to the new capital lease obligation for
the new printers.



Restricted amount decreased by $228,099 attributing mainly to the capital projects
and the endowments. As the College endowments were being underutilized, the
Foundation Board approved a decision at the March 10, 2015 meeting to contact
the donor/relative in order to release restrictions thereon so that the endowments
could be combined into one endowment to award accordingly for annual
-9-

Management Discussion and Analysis
(CONTINUED)

scholarships. As of June 30 all College endowments have been transferred into the
Thomas W. Simpson Endowment within the Foundation financial statements with
the exception of one, which remain with the College at the donor’s request.


Unrestricted amount increased by $1,461,124 mainly contributing to the reduction
of operating expenses.

Statement of Revenues and Expenses and Change in Net Position
Below is a condensed comparative analysis of the June 30, 2015 Statement of Revenues,
Expenses, and Changes in Net Position (Exhibit A-2) contained herein and the year ended
June 30, 2014, followed by discussion on changes in revenues and expenses.
Statements of Revenues and Expenses and Changes in Net Positon
For the Year Ended June 30, 2015 with Comparative Data for the Year Ended June 30, 2014
C hange
2015

2014

Amount

Pe rce nt

Operating Revenues
Student T uition & Fees

$

Sales and Services

8,308,637

$

7,855,016

$

453,621

5.77%

(112,272)

(3.61%)

2,998,994

3,111,266

25,452

16,738

8,714

52.06%

11,333,083

10,983,020

350,063

3.19%

Salaries and Benefits

38,368,275

38,008,410

Supplies & Materials

8,408,742

8,691,479

Other Revenues
T otal Operating Revenues
Operating Expenses

359,865

0.95%

(282,737)

(3.25%)

Services

5,196,663

7,724,951

(2,528,288)

(32.73%)

Scholarships

6,641,170

7,835,320

(1,194,150)

(15.24%)

Utilities

1,605,127

1,685,513

(80,386)

(4.77%)

Depreciation Amortization

3,179,183

2,955,049

224,134

63,399,160

66,900,722

T otal Operating Expenses

(3,501,562)

7.58%
(5.23%)

Nonoperating Revenues/(Expenses)
Gevernment Appropriations

35,019,026

33,456,114

1,562,912

Grants & Gifts

14,386,966

16,452,861

(2,065,895)

Investment Income

13,816

Other Nonoperating Revenues

59,177

T otal Nonoperating Revenues, Net

31,921

(18,105)

(114,188)

49,478,985

173,365

49,826,708

(347,723)

4.67%
(12.56%)
(56.72%)
(151.82%)
(0.70%)

Capital Contributions
Gevernment Appropriations
Grants & Gifts
T otal Capital Contributions
INC REASE IN NET PO SITIO N

$

3,346,912

3,313,195

387,141

2,786,544

(2,399,403)

(86.11%)

3,734,053

6,099,739

(2,365,686)

(38.78%)

1,146,961
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$

8,745

33,717

$

1,138,216

1.02%

13015.62%

Management Discussion and Analysis
(CONTINUED)

Operating Revenues
Operating revenues are derived from activities that are necessary and essential to the
mission of the College.
The College’s overall operating revenues increased marginally by 3.19% year over year,
which was pertained to a combination of increase in net student tuition and fees due to a
decrease in scholarship discount and an increase in other revenues offsetting by decrease
in sales and service at the bookstore.
Operating Expenses
Operating expenses are necessary and essential to the mission of the College; these include
all expenses with the exception of expenses related to investing, capital and related
financing and noncapital activities. Depreciation is recognized as an operating expense in
accordance with General Accepted Accounting Principles.


Salaries and Benefits rose slightly by 0.95% or $359,865 due primarily to a very
minimal legislative salary increase.



Supplies and Materials expenses show a 3.25% minor decrease as the College
continued making its efforts to maintain the aging equipment and facilities.



Services expense decreased significantly by $2,528,287. This decrease was
attributable to the factors that the College incurred a one-time expense in FY2014,
a penalty due to the Department of Education for errors noted during a review of
financial aid processes; membership and software subscriptions expenses were
reclassified as prepaid items; and a reclassification was made to receivables related
to direct loan.



Scholarships decreased by $1,194,150 or 15.24% year over year. The major decline
was related to the combination of the decrease in FTE enrollment and more
ineligible applicants who did not meet the academic requirements.



Utilities slightly decreased by 4.77% as the cost of gas dropped.



Depreciation increased by $224,134 as more capital assets have been purchased and
placed in service.
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Management Discussion and Analysis
(CONTINUED)

Nonoperating Revenues
Nonoperating revenues include activities that have non-exchange characteristics; that is,
the College received revenue without providing a good or service.
Total net nonoperating revenues dropped modestly by $347,723. Gifts and grants realized
a decrease in student financial aid and federal assistance of $2,065,896, offsetting by an
increase $1,562,152 state assistance. Grants to the college by donors also realized a
decrease in revenue. Changes in legislation, budget availability, and FTE contributed to the
decline in student financial aid.
Capital Contributions
Capital contributions consist of state, and county appropriations as well as grants and gifts
for equipment, construction, building improvements, and infrastructure.
Capital revenue decreased overall by $2,365,687. In FY2104, the College recorded as a
gift from Buncombe County the purchase price of the Roberson Building at cost of
$2,600,000.

THE COLLEGE’S FINANCIAL POSITION
The ability of the College to fulfill its mission and execute its strategic plan is directly
influenced by state, federal, and county support. Enrollment levels and financial aid
available to students are also key variables. These issues impact budget planning processes
each year.
State support is the College’s primary funding source. To ensure the fiscal stability of
community colleges, State support is based on the higher of total budgetary full-time
equivalency (FTE) enrollment of the year preceding the budget year or the average of the
two preceding years’ FTE. The chart below illustrates the College’s budget FTE for the
past five years.
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Management Discussion and Analysis
(CONTINUED)

As the chart shows, the budget FTE dropped comparing to the previous years. This directly
impacts the State funding. To maintain its fiscal stability without capping enrollment, the
College is continuing to expand its offering of night, weekend and “mini semester” classes
and restructure facilities usage. The College reviews existing programs for continuing
viability and reviews new program proposals on a regular basis.
The State of North Carolina continues to struggle through the economic downfall.
However, the General Assembly recognized the importance of community colleges’
training and retraining dislocated workers by fully funding the institutions. In spite of this
recognition and in an effort to balance the State’s 2015-16 budget, the General Assembly
ratified an immediate budget reduction for community colleges. In accordance with state
legislation, the College has reverted $473,409 or approximately 1.22% of its 2015-16 State
funded operating budget. The 2015-16 reversion is less than the prior year by $1,199,765.
Appropriations from Buncombe and Madison Counties are primarily for plant operations,
maintenance and capital asset repairs and renovations. For the budget year 2015-16, both
Buncombe and Madison County’s appropriation remains the same level as previous year;
however, the College is still carrying a decrease in Buncombe County’s funding of
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Management Discussion and Analysis
(CONTINUED)

$2,000,000 first seen in the 2012-13 appropriation because county appropriations do not
revert, the College has the funds to cover the reduction.
The College is also seeking alternative entrepreneurial revenue sources and other options
that allow the College to generate non-state, non-county revenues. Examples of options
implemented include offering select summer classes as self-supporting so that the College
retains the revenue and increasing the number of high cost programs charging consumable
supply fees.
THE COLLEGE’S FINANCIAL FUTURE
What can the College expect in the future?
The College is experiencing a decline in FTE as it begins the fall 2015 semester.
Historically, a recovering economy results in a downward shift in enrollment as individuals
are finding employment. As the economy continues to recover, the College will experience
FTE stability after a period of decline. Typically, as curriculum FTE falls, the College will
find growth in noncurriculum FTE as it picks up students who are training and retraining
to enhance employment opportunities. As the economy continues its return to normal,
companies will expand and/or relocate to the College’s service area. This results in the
College providing training for new and expanding industries, as well as develop
partnerships with these industries that will enhance educational opportunities and
economic growth.
It is widely known and publicized that the road to economy recovery runs through North
Carolina’s community colleges. The Asheville-Buncombe Technical Community College
is confident in its financial stability and ability to attract citizens to higher education. The
College’s Board of Trustees and Administration are dedicated in its efforts toward program
assessment; cost containment; continuous improvement; expansion of curriculum,
occupational training, and continuing education; and increased distance learning
opportunities. These efforts are geared toward assessing the College’s performance related
to goals and freeing up resources to support change. The College’s ongoing strategic
planning initiative and efforts to identify resource reallocation opportunities have expanded
to new activities that enhance revenues and control expenses over the short and long term.
As a result, Asheville-Buncombe Technical Community College remains financially
sound.
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Management Discussion and Analysis
(CONTINUED)

REQUEST FOR INFORMATION

This report is designed to provide a summary overview of the College’s finance. Questions
or requests for additional information should be addressed to:

Asheville-Buncombe Technical Community College
340 Victoria Road
Asheville, North Carolina 28801
828-254-1921
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Statement of Net Position
June 30, 2015
Exhibit A-1
ASSETS
Current Assets:
Cash and Cash Equivalents
Restricted Cash and Cash Equivalents
Receivables, Net (Note 4)
Inventories
Prepaid Items
Notes Receivable, Net (Note 4)

$

Total Current Assets

4,576,533
1,448,011
1,494,719
1,039,933
698,951
18,708
9,276,855

Noncurrent Assets:
Restricted Cash and Cash Equivalents
Receivables, Net (Note 4)
Restricted Due from Primary Government
Capital Assets - Nondepreciable (Note 5)
Capital Assets - Depreciable, Net (Note 5)
Total Noncurrent Assets
Total Assets

465,894
122,222
135,000
6,318,598
67,754,557
74,796,271
84,073,126

DEFERRED OUTFLOWS OF RESOURCES
Deferred Outflows of Resources Related to Pensions (Note 11)

2,327,537

LIABILITIES
Current Liabilities:
Accounts Payable and Accrued Liabilities (Note 6)
Due to Primary Government
Unearned Revenue
Funds Held for Others
Long-Term Liabilities - Current Portion (Note 7)
Total Current Liabilities

1,623,590
1,108
755,045
888,689
432,301
3,700,733

Noncurrent Liabilities:
Long-Term Liabilities (Note 7)

5,270,038

Total Noncurrent Liabilities

5,270,038

Total Liabilities

8,970,771

DEFERRED INFLOWS OF RESOURCES
Pensions (Note 11)
Unexpended Grant Proceeds

6,627,364
549,094

Total Deferred Inflows of Resources

7,176,458

NET POSITION
Net Investment in Capital Assets
Restricted for:
Nonexpendable:
Scholarships and Fellowships
Expendable:
Scholarships and Fellowships
Loans
Capital Projects
Restricted for Specific Programs

73,879,383

Unrestricted

(4,724,818)

2,250
47,274
8,461
457,413
583,471

Total Net Position

$

The accompanying notes to the financial statements are an integral part of this statement.
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70,253,434

Statement of Revenues, Expenses,
and Changes in Net Position
For the Year Ended June 30, 2015
Exhibit A-2
REVENUES
Operating Revenues:
Student Tuition and Fees, Net (Note 9)
Sales and Services, Net (Note 9)
Other Operating Revenues

$

Total Operating Revenues

8,308,637
2,998,994
25,452
11,333,083

EXPENSES
Operating Expenses:(Note 10)
Salaries and Benefits
Supplies and Materials
Services
Scholarships and Fellowships
Utilities
Depreciation/ Amortization

38,368,275
8,408,742
5,196,663
6,641,170
1,605,127
3,179,183

Total Operating Expenses

63,399,160

Operating Loss

(52,066,077)

NONOPERATING REVENUES (EXPENSES)
State Aid
County Appropriations
Noncapital Grants - Student Financial Aid
Noncapital Grants
Noncapital Gifts (Note 9)
Investment Income
Interest and Fees on Debt
Other Nonoperating Revenues (Expenses)

27,298,004
7,721,022
11,751,818
1,820,853
814,295
13,816
(6,831)
66,008

Net Nonoperating Revenues

49,478,985

Loss Before Capital contributions

(2,587,092)
2,629,209
717,703
235,371
151,770

State Capital Aid
County Capital Aid
Capital Grants
Capital Gifts (Note 9)
Increase in Net Position

1,146,961

NET POSITION
Net Position, July 1, 2014 (Restated, Note 16)

69,106,473

Net Position, June 30, 2015

$

The accompanying notes to the financial statements are an integral part of this statement.
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70,253,434

Statement of Cash Flows
For the Year Ended June 30, 2015
Exhibit A-3
CASH FLOWS FROM OPERATING ACTIVITIES
Received from Customers
Payments to Employees and Fringe Benefits
Payments to Vendors and Suppliers
Payments for Scholarships and Fellowships
Collection of Loans to Students
Other Receipts (Payments)

$

Net Cash Used by Operating Activities

11,255,115
(39,083,487)
(15,515,702)
(6,641,170)
362,687
(244,094)
(49,866,651)

CASH FLOWS FROM NONCAPITAL FINANCING ACTIVITIES
State Aid Received
County Appropriations
Noncapital Grants - Student Financial Aid
Noncapital Grants Received
Noncapital Gifts and Endowments Received
Deferred inflows for unexpensed noncapital grants

27,298,005
7,721,022
11,751,818
3,419,287
814,295
348,777

Net Cash Provided by Noncapital Financing Activities

51,353,204

CASH FLOWS FROM CAPITAL AND RELATED
FINANCING ACTIVITIES
State Capital Aid Received
County Capital Aid
Capital Grants Received
Acquisition and Construction of Capital Assets
Principal Paid on Capital Debt and Leases
Interest Paid on Capital Debt and Leases

2,629,211
930,636
235,371
(2,896,948)
(798,677)
(6,831)

Net Cash Provided by Capital and Related Financing Activities

92,762

CASH FLOWS FROM INVESTING ACTIVITIES
Investment Income

13,816

Net Cash Provided by Investing Activities

13,816

Net Increase in Cash and Cash Equivalents

1,593,131

Cash and Cash Equivalents, July 1, 2014

4,897,307

Cash and Cash Equivalents, June 30, 2015

$

6,490,438

(Continued)
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Statement of Cash Flows
For the Year Ended June 30, 2015
Exhibit A-3
RECONCILIATION OF OPERATING LOSS
TO NET CASH USED BY OPERATING ACTIVITIES
Operating Loss
Adjustments to Reconcile Operating Loss to Net Cash Used by Operating Activities:
Depreciation Expense
Pension Expense
Miscellaneous Nonoperating Income
Changes in:
Receivables, Net
Inventories
Prepaid Items
Notes Receivable, Net
Accounts Payable and Accrued Liabilities
Due to Primary Government
Unearned Revenue
Funds Held for Others
Deferrd outflows - contributions after the measurement date
Compensated Absences

$

(52,066,077)

Net Cash Used by Operating Activities

$

(49,866,651)

$

4,576,533
1,448,011

3,179,183
812,320
85,088
(52,263)
287,025
(542,963)
362,687
(29,959)
(108)
(204,460)
(150,427)
(2,225,719)
679,022

RECONCILIATION OF CASH AND CASH EQUIVALENTS
Current Assets:
Cash and Cash Equivalents
Restricted Cash and Cash Equivalents
Noncurrent Assets:
Restricted Cash and Cash Equivalents

465,894

Total Cash and Cash Equivalents - June 30, 2015

$

6,490,438

NONCASH INVESTING, CAPITAL, AND FINANCING ACTIVITIES
Assets Acquired through Assumption of a Liability
Assets Acquired through a Gift
Book Value of Assets Disposed

The accompanying notes to the financial statements are an integral part of this statement.
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$

256,411
151,770
(19,080)

Statement of Financial Position
June 30, 2015 and 2014
Exhibit B-1
2015

2014

ASSETS
Current Assets:
Cash and Cash Equivalents
Contributions Receivable
Other Current Assets

$

Total Current Assets

2,890,739
1,011,666
4,257

$

2,373,786
1,022,094
945

3,906,662

3,396,825

Foundation Endowment - Restricted
Restricted Cash in Endowment Funds
Long-Term Pledge Receivable (Net)
Charitable Remainder Trusts Receivable (Net)

4,976,101
75,732
3,464,683
1,574,342

4,357,542
299,241
4,245,048
1,725,870

Total Other Non-Current Assets
Total Assets

10,090,858

10,627,701

Non-Current Assets:

$

13,997,520

$

14,024,526

$

483
17,604

$

9,712

LIABILITIES
Current Liabilities:
Accounts Payable
Funs Held for Others

Total Current Liabilities

18,087

9,712

291,595
10,357,694
3,330,144

287,087
10,630,443
3,097,284

13,979,433

14,014,814

NET ASSETS
Unrestricted
Temporarily Restricted
Permanently Restricted

Total Net Assets
Total Liabilities and Net Assets

$

13,997,520

The accompanying notes to the financial statements are an integral part of this statement.
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$

14,024,526

Statement of Activities
For the year ended June 30, 2015
Exhibit B-2

Temporarily
Restricted

Unrestricted
SUPPORT AND REVENUE
Contributions
$
Contributions from Primary Government
Grant Revenue
Contributions-Pledge amortization
Investment Gains (Losses)
Change in Value-Charitable Remainder Trusts
Special Event Revenue
Interest and Investment Income
In-Kind Contributions
Other Revenue
Net Asset Releases/Reclassifications:
Released by Expenditure
Total Support and Revenue
EXPENSES
Program Expenses
Student Scholarships
Faculty and Staff Mini-Grants
College Personnel Costs
Grant Funded Expenses
Equipment and Supplies (gifted to College)
Student Stipends
Student Emergency Aid
Technology Projects
Faculty Professional Development
Contributed Services and Facilities
Other Expenses

40,406
91,795
13,455
163,932
4,346

$

308,540
30,371
107,214
219,635
(11,343)
(151,528)
26
48,426
22,203

846,293

(846,293)

1,160,227

(272,749)

Permanently
Restricted
$

157,128
75,732
-

Total
2015
$

-

Total
2014

506,074
106,103
107,214
219,635
(11,343)
(151,528)
91,821
61,881
163,932
26,549

$

-

232,860

486,974
81,157
42,772
489,169
296,337
70,575
104,579
177,019
259
-

1,120,338

1,748,841

475,964
11,913
26,100
143,764
166,191
3,866
8,798
18,796
59,476
48,724
3,278

-

-

475,964
11,913
26,100
143,764
166,191
3,866
8,798
18,796
59,476
48,724
3,278

460,278
9,930
21,940
307,015
6,997
21,110
2,203
24,000
3,491
101,433
-

Total Program Expenses

966,870

-

-

966,870

958,397

Management and General Expenses
Administrative Expense
Contracted Services
Contributed Services and Facilities
Software Contracts
Other Expenses

7,180
9,400
53,900
12,042
6,055

-

-

7,180
9,400
53,900
12,042
6,055

7,803
355
45,512
272
1,285

88,577

-

-

88,577

55,227

38,963
61,309

-

-

38,963
61,309

38,440
34,807

Total Management and General
Fundraising Expenses
Fundraising Activities/Events
Contributed Goods/Services-Events
Total Fundraising Expenses
Total Expenses
Change in Net Assets

100,272

-

-

100,272

73,247

1,155,719

-

-

1,155,719

1,086,871

4,508

(272,749)

232,860

(35,381)

661,970

NET ASSETS
Beginning of Year
End of Year

287,087
$

291,595

10,630,443
$

10,357,694

The accompanying notes to the financial statements are an integral part of this statement.
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3,097,284
$

3,330,144

14,014,814
$

13,979,433

13,352,844
$

14,014,814

MISSON
A-B Tech inspires, nurtures
and empowers students and the
community toward a better quality
of life through progressive
teaching,
bold innovation and supportive
collaboration.
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Notes to the Financial Statements
June 30, 2015

NOTE 1

-

SIGNIFICANT ACCOUNTING POLICIES
A.

Financial Reporting Entity - The concept underlying the definition of
the financial reporting entity is that elected officials are accountable to
their constituents for their actions. As required by accounting principles
generally accepted in the United States of America (GAAP), the financial
reporting entity includes both the primary government and all of its
component units. An organization other than a primary government
serves as a nucleus for a reporting entity when it issues separate financial
statements. Asheville-Buncombe Technical Community College (the
“College”) is a component unit of the State of North Carolina State and
an integral part of the State’s Comprehensive Annual Financial Report.
The accompanying financial statements present all funds of the College
and its component units for which the College’s Board of Trustees is
financially accountable. The College’s component units are either
blended or discretely presented in the College’s financial statements. The
blended component units, although legally separate, are, in substance, part
of the College’s operations and therefore, are reported as if they were part
of the College. Discretely presented component units’ financial data are
reported in separate financial statements because of their use of different
GAAP reporting models and to emphasize their legal separateness.
Discretely Presented Component Unit – Asheville-Buncombe
Technical Community College Foundation is a legally separate not-forprofit corporation and is reported as discretely presented component unit
based on the nature and significance of its relationship to the College.
The Asheville-Buncombe Technical Community College Foundation is a
legally separate, tax-exempt component unit of the College. The
Foundation acts primarily as a fund-raising organization to supplement
the resources that are available to the College in support of its programs.
The Foundation board consists of 30 selected members. Although the
College does not control the timing or amount of receipts from the
Foundation, the majority of resources, or income thereon, which the
Foundation holds and invests are restricted to the activities of the College
by the donors. Because these restricted resources held by the Foundation
can only be used by, or for the benefit of the College, the Foundation is
considered a component unit of the College and is reported in separate
financial statements because of the difference in its reporting model, as
described below.
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The Asheville-Buncombe Technical Community College Foundation is a
private not-for-profit organization that reports its financial results under
Financial Accounting Standards Board (FASB) Statements. As such,
certain revenue recognition criteria and presentation features are different
from the Governmental Accounting Standards Board (GASB) revenue
recognition criteria and presentation features. No modifications have
been made to the Foundation’s financial information in the College’s
financial reporting entity for these differences.
During the year ended June 30, 2015, the Foundation distributed
$918,354 to the College for both restricted and unrestricted purposes.
Complete financial statements for the Foundation can be obtained from
Business Services Offices at (828) 398-7111.
B.

Basis of Presentation - The accompanying financial statements are
presented in accordance with accounting principles generally accepted in
the United States of America as prescribed by the GASB.
Pursuant to the provisions of GASB Statement No. 34, Basic Financial
Statements - and Management’s Discussion and Analysis - for State and
Local Governments, as amended by GASB Statement No. 35, Basic
Financial Statements - and Management’s Discussion and Analysis - for
Public Colleges and Universities, the full scope of the College’s activities
is considered to be a single business-type activity and accordingly, is
reported within a single column in the basic financial statements.

C.

Basis of Accounting - The financial statements of the College have been
prepared using the economic resource measurement focus and the accrual
basis of accounting. Under the accrual basis, revenues are recognized
when earned, and expenses are recorded when an obligation has been
incurred, regardless of the timing of the cash flows.
Nonexchange transactions, in which the College receives (or gives) value
without directly giving (or receiving) equal value in exchange, include
state appropriations, certain grants, and donations. Revenues are
recognized, net of estimated uncollectible amounts, as soon as all
eligibility requirements imposed by the provider have been met, if
probable of collection.

D.

Cash and Cash Equivalents - This classification includes undeposited
receipts, petty cash, cash on deposit with private bank accounts, and
deposits held by the State Treasurer in the short-term investment fund
(STIF). The STIF maintained by the State Treasurer has the general
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characteristics of a demand deposit account in that participants may
deposit and withdraw cash at any time without prior notice or penalty.
E.

Investments – Investments generally are reported at fair value, as
determined by quoted market prices or estimate amounts determined by
management if quoted market prices are not available. The net increase
(decrease) in the fair value of investments is recognized as a component
of investment income.

F. Receivables - Receivables consist of tuition and fees charged to students
and charges for auxiliary enterprises’ sales and services. Receivables also
include amounts due from the federal government, state and local
governments, and private sources in connection with reimbursement of
allowable expenditures made pursuant to contracts and grants, Receivables
are recorded net of estimated uncollectible amounts.
G. Inventories - Inventories, consisting of expendable supplies, are valued
at cost using last invoice cost method. Merchandise for resale is valued
using the average cost method.
H. Capital Assets - Capital assets are stated at cost at date of acquisition or
fair value at date of donation in the case of gifts. The value of assets
constructed includes all material direct and indirect construction costs.
The College capitalizes assets that have a value or cost of $5,000 or
greater at the date of acquisition and an estimated useful life of more than
one year.
Depreciation is computed using the straight-line over the estimated useful
lives of the assets in the following manner:
Asset Class
Buildings and Improvements
Machinery & Equipment
General Infrastructure

I.

Estimated Useful Life
10-100 years
5-30 years
10-75 years

Restricted Assets - Certain resources are reported as restricted assets
because restrictions on asset use change the nature or normal
understanding of the availability of the asset. Resources that are not
available for current operations and are reported as restricted include
resources restricted for the acquisition or construction of capital assets,
resources whose use is limited by external parties or statute, and
endowment and other restricted investments
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J.

Deferred Outflows of Resources - The Statement of Net Position reports
a separate section for deferred outflows of resources. This separate
financial statement element represents a consumption of net position that
applies to a future period and so will not be recognized as an expense until
then. The College has one item that meet this criterion: contributions
made in the current fiscal year to the Teachers’ and State Employees’
Retirement System (TSERS).

K. Noncurrent Long-Term Liabilities - Noncurrent long-term liabilities
include net pension liability, capital lease obligations, and compensated
absences that will not be paid within the next fiscal year.
The net pension liability represents the College’s proportionate share of
the collective net pension liability reported in the State of North
Carolina’s 2014 Comprehensive Annual Financial Report. This liability
represents the College’s portion of the collective total pension liability
less the fiduciary net position of the Teachers’ and State Employees’
Retirement System. See Note 11 for further information regarding the
College’s policies for recognizing liabilities, expenses, and deferred
outflows and inflows related to pensions.
L.

Compensated Absences - The College’s policy is to record the cost of
vacation leave when earned. The policy provides for a maximum
accumulation of unused vacation leave of 30 days which can be carried
forward each July 1 or for which an employee can be paid upon
termination of employment. When classifying compensated absences into
current and noncurrent, leave is considered taken using a last-in, first-out
(LIFO) method. Also, any accumulated vacation leave in excess of 30
days at year-end is converted to sick leave. Under this policy, the
accumulated vacation leave for each employee at June 30 equals the leave
carried forward at the previous June 30 plus the leave earned, less the
leave taken between July 1 and June 30.
In addition to the vacation leave described above, compensated absences
include the accumulated unused portion of the special annual leave
bonuses awarded by the North Carolina General Assembly. The bonus
leave balance on June 30 is retained by employees and transferred into
the next calendar year. It is not subject to the limitation on annual leave
carried forward described above and is not subject to conversion to sick
leave.
There is no liability for unpaid accumulated sick leave because the
College has no obligation to pay sick leave upon termination or
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retirement. However, additional service credit for retirement pension
benefits is given for accumulated sick leave upon retirement.
M.

Deferred Inflows of Resources - The Statement of Net Position reports
a separate section for deferred inflows of resources. This separate
financial statement element represents an acquisition of net position that
applies to a future period and so will not be recognized as revenue until
then. The College has two items that meets this criterion: pension related
deferrals and unexpended grant proceeds.

N.

Net Position - The College’s net position is classified as follows:
Net Investment in Capital Assets - This represents the College’s total
investment in capital assets, net of outstanding debt obligations related to
those capital assets.
Restricted Net Position - Nonexpendable - Nonexpendable restricted
net position includes endowments whose use is limited by donors or other
outside sources, and, as a condition of the gift, the principal is to be
maintained in perpetuity.
Restricted Net Position - Expendable - Expendable restricted net
position includes resources for which the College is legally or
contractually obligated to spend in accordance with restrictions imposed
by external parties.
Unrestricted Net Position - Unrestricted net position includes resources
derived from student tuition and fees, sales and services, unrestricted
gifts, and interest income.
Restricted and unrestricted resources are tracked using a fund accounting
system and are spent in accordance with established fund authorities.
Fund authorities provide rules for the fund activity and are separately
established for restricted and unrestricted activities. When both restricted
and unrestricted funds are available for expenditure, the decision for
funding is transactional based within the departmental management
system in place at the College. Both restricted and unrestricted net
position include consideration of deferred inflows and outflows of
resources.

O. Scholarship Discounts - Student tuition and fees revenues and certain
other revenues from College charges are reported net of scholarship
discounts in the accompanying Statement of Revenues, Expenses, and
Changes in Net Position. The scholarship discount is the difference
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between the actual charge for goods and services provided by the College
and the amount that is paid by students or by third parties on the students’
behalf. Student financial assistance grants, such as Pell grants, and other
federal, state, or nongovernmental programs, are recorded as
nonoperating revenues in the accompanying Statement of Revenues,
Expenses, and Changes in Net Position. To the extent that revenues from
these programs are used to satisfy tuition, fees, and other charges, the
College has recorded a scholarship discount.
P.

Revenue and Expense Recognition - The College classifies its revenues
and expenses as operating or nonoperating in the accompanying
Statement of Revenues, Expenses, and Changes in Net Position.
Operating revenues and expenses generally result from providing services
and producing and delivering goods in connection with the College’s
principal ongoing operations. Operating revenues include activities that
have characteristics of exchange transactions, such as (1) student tuition
and fees, (2) sales and services of auxiliary enterprises, and (3) certain
federal, state, and local grants and contracts. Operating expenses are all
expense transactions incurred other than those related to capital and
noncapital financing or investing activities as defined by GASB
Statement No. 9, Reporting Cash Flows of Proprietary and
Nonexpendable Trust Funds and Governmental Entities That Use
Proprietary Fund Accounting.
Nonoperating revenues include activities that have the characteristics of
nonexchange transactions. Revenues from nonexchange transactions and
state aid that represent subsidies or gifts to the College, as well as
investment income, are considered nonoperating since these are either
investing, capital, or noncapital financing activities. Capital contributions
are presented separately after nonoperating revenues and expenses.

Q. Internal Sales Activities – Certain institutional auxiliary operations
provide goods and services to College departments, as well as to its
customers. These institutional auxiliary operations include activities such
as Bookstore, Early Education Center, and Motor Pool. All internal sales
activities to College departments from auxiliary operations and sales and
service units have been eliminated in the accompanying financial
statements. These eliminations are recorded by removing the revenue and
expense in the auxiliary operations and sales and service units and, if
significant, allocating any residual balances to those departments
receiving the goods and services during the year.
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NOTE 2

-

R.

County Appropriations - County appropriations are provided to the
College primarily to fund its plant operation and maintenance function
and to fund construction projects, motor vehicle purchases, and
maintenance of equipment. Unexpended county current appropriations
and county capital appropriations do not revert and are available for future
use by the College.

S.

Defined Benefit Pension Plan - For purpose of measuring the net
pension liability, deferred outflows of resources, deferred inflows of
resources, and pension expense, information about the fiduciary net
position of TSERS and additions to/deduction from TSERS’ fiduciary net
position have been determined on the same basis as they are reported by
TSERS. For this purpose, plan member contributions are recognized in
the period in which the contributions are due. The College’s contributions
are recognized when due and the College has a legal requirement to
provide the contributions. Benefits and refunds are recognized when due
and payable in accordance with the terms of TSERS. Investments are
reported at fair value.

DEPOSITS AND INVESTMENTS
The College is required by North Carolina General Statute 147-77 to deposit
any funds collected or received that belong to the State of North Carolina with
the State Treasurer or with a depository institution in the name of the State
Treasurer. All funds of the College, other than those required to be deposited
with the State Treasurer, are deposited in board-designated official
depositories and are required to be collateralized in accordance with North
Carolina General Statute 115D-58.7. Official depositories may be established
with any bank or savings association whose principal office is located in North
Carolina. Also, the College may establish time deposit accounts, money
market accounts, and certificates of deposit. The amount shown on the
Statement of Net Position as cash and cash equivalents includes cash on hand
totaling $7,650, and deposits in private financial institutions with a carrying
value of $187,963 and a bank balance of $1,113,904.
The North Carolina Administrative Code (20 NCAC 7) requires all
depositories to collateralize public deposits in excess of federal depository
insurance coverage by using one of two methods, dedicated or pooled. Under
the dedicated method, a separate escrow account is established by each
depository in the name of each local governmental unit and the responsibility
of monitoring collateralization rests with the local unit. Under the pooling
method, each depository establishes an escrow account in the name of the State
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Treasurer to secure all of its public deposits. This method shifts the monitoring
responsibility from the local unit to the State Treasurer.
Custodial credit risk is the risk that in the event of a bank failure, the College’s
deposits may not be returned to it. As of June 30, 2015, the College’s bank
balance in excess of federal depository insurance coverage was covered under
pooling method.
The College is authorized to invest idle funds as provided by G.S. 115D-58.6.
In accordance with this statute, the College and the Board of Trustees manage
investments to ensure they can be converted into cash when needed.
Generally, funds belonging to the College may be invested in any form of
investment established or managed by certain investment advisors pursuant to
G.S. 115D-58.6 (d1) or in the form of investments pursuant to G.S. 159-30(c),
as follows: a commingled investment pool established and administered by
the State Treasurer pursuant to G.S. 147-69.3, obligations of or fully
guaranteed by the United States; obligations of the State of North Carolina;
bonds and notes of any North Carolina local government or public authority;
obligations of certain nonguaranteed federal agencies; prime quality
commercial paper bearing specified ratings; specified bills of exchange;
certain savings certificates; The North Carolina Capital Management Trust, an
SEC registered mutual fund; repurchase agreements; and evidences of
ownership of, or fractional undivided interests in, future interest and principal
payments on either direct obligations of or fully guaranteed by the United
States government, which are held by a specified bank or trust company or any
state in the capacity of custodian.
At June 30, 2015, the amount shown on the Statement of Net Position as cash
and cash equivalents includes $6,294,825, which represents the College’s
equity position in the State Treasurer’s Short-Term Investment Fund (STIF).
The STIF (a portfolio within the State Treasurer’s Investment Pool, an external
investment pool that is not registered with the Securities and Exchange
Commission or subject to any other regulatory oversight and does not have a
credit rating) had a weighted average maturity of 1.5 years as of June 30, 2015.
Assets and shares of the STIF are valued at amortized cost, which
approximates fair value. Deposit and investment risks associated with the
State Treasurer’s Investment Pool (which includes the State Treasurer’s STIF)
are included in the State of North Carolina’s Comprehensive Annual Financial
Report. An electronic version of this report is available by accessing the North
Carolina Office of the State Controller’s Internet home page
http://www.osc.nc.gov/ and clicking on “Reports” or by calling the State
Controller’s Financial Reporting Section at (919) 707-0500.
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NOTE 3

-

DONOR RESTRICTED ENDOWMENTS
The College’s endowment assets are pooled with state agencies and similar
institutions in short-term investments with the State Treasurer’s Cash and
Investment Pool and are reported as restricted cash and cash equivalents noncurrent on the accompanying financial statements. If a donor has not
provided specific instructions, state law permits the Board of Trustees to
authorize for expenditure the net appreciation, realized, and unrealized, of the
assets of the endowment funds. Annual payouts from the College’s
endowment funds are based on an adopted spending policy, which limits
spending to 100% of the interest earnings unless the donor has stipulated
otherwise. At June 30, 2015, net appreciation of $253 was available to be
spent, all of which was classified in net position as restricted: expendable:
scholarships and fellowships as it is restricted for specific purposes.

NOTE 4

-

RECEIVABLES
Receivables at June 30, 2015, were as follows
Less
Allowance
for Doubtful
Accounts

Gross
Receivables
Current Receivables:
Students
Student Sponsors
Vendors
Intergovernmental
Private Grantors
Settlement
Patrons
Other
Total Current Receivables
Noncurrent Receivables:
Settlement
Total Noncurrent Receivables
Notes Receivable:
Notes Receivable - Current:
Institutional Student Loan Programs
Total Notes Receivable - Current

Net
Receivables

$

1,488,585
81,675
137,670
22,692
142,749
183,333
11,797
16,202

$

583,342
5,898
744
-

$

905,243
75,777
137,670
22,692
142,749
183,333
11,053
16,202

$

2,084,703

$

589,984

$

1,494,719

$

122,222

$

-

$

122,222

$

122,222

$

-

$

122,222

$

18,708

$

-

$

18,708

$

18,708

$

-

$

18,708
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Note 5

-

CAPITAL ASSETS
A summary of changes in the capital assets for the year ended June 30, 2015,
is presented as follows:
Balance
July 1, 2014

Capital Assets, Nondepreciable:
Land
Construction in Progress - Equipment
Construction in Progress - Infrastructure

$

Total Capital Assets, Nondepreciable
Capital Assets, Depreciable:
Buildings
Machinery and Equipment
General Infrastructure
Total Capital Assets, Depreciable
Less Accumulated Depreciation/Amortization for:
Buildings
Machinery and Equipment
General Infrastructure
Total Accumulated Depreciation
Total Capital Assets, Depreciable, Net

Capital Assets, Net

NOTE 6

-

$

5,958,213
1,265,818

Increases

$

Balance
June 30, 2015

Decreases

85,258
526,514

$

1,517,205

$

5,958,213
85,258
275,127

7,224,031

611,772

1,517,205

6,318,598

87,989,142
11,888,152
4,507,617

216,445
2,661,017
1,300,760

483,385
-

88,205,587
14,065,784
5,808,377

104,384,911

4,178,222

483,385

108,079,748

29,284,870
6,368,869
1,956,575

1,873,093
1,139,954
166,136

457,652
6,654

31,157,963
7,051,171
2,116,057

37,610,314

3,179,183

464,306

40,325,191

66,774,597

999,039

19,079

67,754,557

73,998,628

$

1,610,811

$

1,536,284

$

74,073,155

ACCOUNTS PAYABLE AND ACCRUED LIABILITIES
Accounts payable and accrued liabilities at June 30, 2015, were as follows:
Amount
Current Accounts Payable and Accrued Liabilities:
Accounts Payable
$
Accrued Payroll
Construction Contracts Payable
Contract Retainage
Intergovernmental Payables
Other
Total

$

- 31 -

362,944
521,783
30,016
5,441
702,356
1,050
1,623,590

Notes to the Financial Statements
June 30, 2015
(CONTINUED)

NOTE 7

-

LONG-TERM LIABILITIES
A summary of changes in the long-term liabilities for the year ended June 30,
2015, is presented as follows
Balance
July 1, 2014

Prior Period
Adjustments

Additions

Reductions

Capital Leases Payable
Intergovernmental Payable
Compensated Absences
Net Pension Liability

$

33,181
738,314
2,994,589
-

$

9,501,145

$

220,954
2,815,548
-

$

Total Long-Term Liabilities

$

3,766,084

$

9,501,145

$

3,036,502

$ 10,601,393

NOTE 8

-

60,363
738,314
2,136,527
7,666,189

Balance
June 30, 2015
.
$
193,772
3,673,610
1,834,956

$

41,061
391,240
-

$

$

432,301

5,702,338

Current
Portion

LEASE OBLIGATIONS
A.

Capital Lease Obligations - Capital lease obligations relating to copiers
are recorded at the present value of the minimum lease payments. Future
minimum lease payments under capital lease obligations consist of the
following at June 30, 2015:
Fiscal Year
2016
2017
2018
2019
2020

Amount
$

Total Minimum Lease Payments

216,100

Amount Representing Interest
(4.00% & 6.95% Rates of Interest)
Present Value of Future Lease Payments

49,869
49,869
49,869
49,869
16,624

22,328
$

193,772

Machinery and equipment acquired under capital lease amounted to
$220,954 at June 30, 2015.
Depreciation for the capital assets associated with capital leases is
included in depreciation expense, and accumulated depreciation for assets
acquired under capital lease totaled $29,460 at June 30, 2015.
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B.

Operating Lease Obligations - The College entered into operating
leases for equipment. Future minimum leases payments under
noncancelable operating leases for June 30, 2015:
Fiscal Year

Amount

2016
2017
2018
Total Minimum Lease Payments

$

32,795
29,556
19,505

$

81,856

Rental expense for all operating leases during the year was $13,820.
NOTE 9

-

REVENUES
A summary of eliminations and allowances by revenue classification is
presented as follows:
Gross

Sales

Scholarship

Allowance for

Net

Revenues

Eliminations

Discounts

Uncollectibles

Revenues

Operating Revenues:
Student Tuition and Fees

$

12,694,606

$

-

$

4,156,629

$

229,340

$

8,308,637

$

4,118,364

$

92,633

$

1,899,336

$

11,517

$

2,114,878

Sales and Services:
Sales and Services of Auxiliary Enterprises:
Bookstore
Rent

296,813

-

-

-

296,813

Vending

64,824

-

-

-

64,824

Motor Pool

27,940

12,588

-

-

15,352

2,411

-

-

-

2,411

4,658

-

744

Other
Sales and Services of Education
and Related Activities

510,118
$

5,020,470

$

Nonoperating - Noncapital Gifts

$

814,295

$

-

$

Capital Gifts

$

151,770

$

-

$

Total Sales and Services
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$

1,899,336

504,716

$

12,261

$

2,998,994

-

$

-

$

814,295

-

$

-

$

151,770
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Note 10 -

OPERATING EXPENSES BY FUNCTION
The College’s operating expenses by functional classification are presented as
follows:
Salaries
and
Benefits

Supplies
and
Materials

Scholarships
and
Fellowships

Services

Depreciation/
Amortization

Utilities

Total

Instruction
$
Academic Support
Student Services
Institutional Support
Operations & Maintenance of Plant
Student Financial Aid
Auxiliary Enterprises
Depreciation
Pension Expense

22,771,756
3,850,594
3,443,712
4,658,431
2,568,435
263,027
812,320

$

2,878,568
187,745
107,373
570,457
608,232
4,056,367
-

$

512,120
378,267
404,408
1,959,744
1,773,400
106,103
62,621
-

$

483,884
60,036
6,097,250
-

$

1,605,127
-

$

3,179,183
-

$

26,646,328
4,416,606
4,015,529
7,188,632
6,555,194
6,203,353
4,382,015
3,179,183
812,320

$

38,368,275

$

8,408,742

$

5,196,663

$

6,641,170

$

1,605,127

$

3,179,183

$

63,399,160

Total Operating Expenses

NOTE 11 -

PENSION PLANS
Defined Benefit Plan
Plan Administration: The State of North Carolina administers the Teachers’
and State Employees’ Retirement System (TSERS) plan. This plan is a costsharing, multiple-employer, defined benefit plan established by the State to
provide pension benefits for general employees and law enforcement officers
(LEOs) of the State, general employees and LEOs of its component units, and
employees of Local Education Agencies (LEAs) and charter schools not in the
reporting entity. Membership is comprised of employees of the State (state
agencies and institutions), universities, community colleges, and certain
proprietary component units along with the LEAs and charter schools. Benefit
provisions are established by General Statute 135-5 and may be amended only
by the North Carolina General Assembly.
Benefits Provided: TSERS provides retirement and survivor benefits.
Retirement benefits are determined as 1.82% of the member’s average final
compensation times the member’s years of creditable service. A member’s
average final compensation is calculated as the average of a member’s four
highest consecutive years of compensation. General employee plan members
are eligible to retire with full retirement benefits at age 65 with five years of
creditable service, at age 60 with 25 years of creditable service, or at any age
with 30 years of creditable service. General employee plan members are
eligible to retire with partial retirement benefits at age 50 with 20 years of
creditable service or at age 60 with five years of creditable service. Survivor
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benefits are available to eligible beneficiaries of general members who die
while in active service or within 180 days of their last day of service and who
also have either completed 20 years of creditable service regardless of age, or
have completed five years of service and have reached age 60. Eligible
beneficiaries may elect to receive a monthly Survivor’s Alternate Benefit for
life or a return of the member’s contributions. The plan does not provide for
automatic post-retirement benefit increases. Increases are contingent upon
actuarial gains of the plan.
Contributions: Contribution provisions are established by General Statute 1358 and may be amended only by the North Carolina General Assembly.
Employees are required to contribute 6% of their compensation. The
contribution rate for employers is set each year by the NC General Assembly
in the Appropriations Act based on the actuarially-determined rate
recommended by the actuary. The College’s contractually-required
contribution rate for the year ended June 30, 2015 was 9.15% of covered
payroll. The College’s contributions to the pension plan were $2,137,175, and
employee contributions were $1,401,428 for the year ended June 30, 2015.
The TSERS Plan’s financial information, including all information about the
plan’s assets, deferred outflows of resources, liabilities, deferred inflows of
resources, and fiduciary net position, is included in the State of North
Carolina’s fiscal year 2014 Comprehensive Annual Financial Report. An
electronic version of this report is available by accessing the North Carolina
Office of the State Controller’s Internet home page http://www.osc.nc.gov/
and clicking on “Reports” or by calling the State Controller’s Financial
Reporting Section at (919) 707-0500.
TSERS Basis of Accounting: The financial statements of the TSERS plan were
prepared using the accrual basis of accounting. Plan member contributions are
recognized in the period in which the contributions are due. Employer
contributions are recognized when due and the employer has a legal
requirement to provide the contributions. Benefits and refunds are recognized
when due and payable in accordance with the terms of each plan. The plan’s
fiduciary net position was determined on the same basis used by the pension
plan.
Methods Used to Value TSERS Investment: Pursuant to North Carolina
General Statutes, the State Treasurer is the custodian and administrator of the
retirement systems. The State Treasurer maintains various investment
portfolios in its Investment Pool. The pension trust funds are the primary
participants in the Long-term Investment portfolio and the sole participants in
the External Fixed Income Investment, Equity Investment, Real Estate
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Investment, Alternative Investment, Credit Investment, and Inflation
Protection Investment portfolios. The investment balance of each pension trust
fund represents its share of the fair market value of the net position of the
various portfolios within the pool. Detailed descriptions of the methods and
significant assumptions regarding investments of the State Treasurer are
provided in the 2014 Comprehensive Annual Financial Report.
Net Pension Liability: At June 30, 2015, the College reported a liability of
$1,834,956 for its proportionate share of the collective net pension liability.
The net pension liability was measured as of June 30, 2014. The total pension
liability used to calculate the net pension liability was determined by an
actuarial valuation as of December 31, 2013, and update procedures were used
to roll forward the total pension liability to June 30, 2014. The College’s
proportion of the net pension liability was based on the present value of future
salaries for the College relative to the present value of future salaries for all
participating employers, actuarially-determined. As of June 30, 2014, the
College’s proportion was 0.15651%, which was an increase of 0.00001% from
its proportion measured as of June 30, 2013.
Actuarial Assumptions: The following table presents the actuarial assumptions
used to determine the total pension liability for the TSERS plan at the actuarial
valuation date:
Valuation Date
Inflation
Salary Increases*
Investment Rate of Return**

12/31/13
3%
4.25% - 9.10%
7.25%

* Salary increases include 3.5% inflation and productivity factor.
** Investment rate of return is net of pension plan investment expense, including inflation.

TSERS currently uses mortality tables that vary by age, gender, employee
group (i.e. teacher, general, law enforcement officer) and health status (i.e.
disabled and healthy). The current mortality rates are based on published
tables and based on studies that cover significant portions of the U.S.
population. The healthy mortality rates also contain a provision to reflect
future mortality improvements.
The actuarial assumptions used in the December 31, 2013 valuations were
based on the results of an actuarial experience study for the period January
1, 2005 through December 31, 2009.
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Future ad hoc Cost of Living Adjustment (COLA) amounts are not
considered to be substantively automatic and are therefore not included in
the measurement.
The projected long-term investment returns and inflation assumptions are
developed through review of current and historical capital markets data, sellside investment research, consultant whitepapers, and historical performance
of investment strategies. Fixed income return projections reflect current yields
across the U.S. Treasury yield curve and market expectations of forward yields
projected and interpolated for multiple tenors and over multiple year horizons.
Global public equity return projections are established through analysis of the
equity risk premium and the fixed income return projections. Other asset
categories and strategies’ return projections reflect the foregoing and historical
data analysis. These projections are combined to produce the long-term
expected rate of return by weighting the expected future real rates of return by
the target asset allocation percentage and by adding expected inflation. Best
estimates of arithmetic real rates of return for each major asset class included
in the pension plan’s target asset allocation as of June 30, 2014 (the valuation
date) are summarized in the following table:

Asset Class
Fixed Income
Global Equity
Real Estate
Alternatives
Credit
Inflation Protection

Long-Term Expected
Real Rate of Return
2.5%
6.1%
5.7%
10.5%
6.8%
3.7%

The information above is based on 30-year expectations developed with the
consulting actuary for the 2013 asset, liability and investment policy study for
the North Carolina Retirement Systems. The long-term nominal rates of return
underlying the real rates of return are arithmetic annualized figures. The real
rates of return are calculated from nominal rates by multiplicatively
subtracting a long-term inflation assumption of 3.19%. All rates of return and
inflation are annualized.
Discount Rate: The discount rate used to measure the total pension liability
was 7.25%. The projection of cash flows used to determine the discount rate
assumed that contributions from plan members will be made at the current
contribution rate and that contributions from employers will be made at
statutorily required rates, actuarially determined. Based on those assumptions,
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the pension plan’s fiduciary net position was projected to be available to make
all projected future benefit payments of the current plan members. Therefore,
the long-term expected rate of return on pension plan investments was applied
to all periods of projected benefit payments to determine the total pension
liability.
Sensitivity of the Net Pension Liability to Changes in the Discount Rate: The
following presents the net pension liability of the plan calculated using the
discount rate of 7.25%, as well as what the net pension liability would be if it
were calculated using a discount rate that is 1-percentage point lower (6.25%)
or 1-percentage point higher (8.25%) than the current rate:
Net Pension Liability (Asset)
1% Decrease (6.25%)

Rate (7.25%)

1% Increase (8.25%)

$13,172,585

$1,834,956

($7,816,276)

Deferred Inflows of Resources and Deferred Outflows of Resources Related to
Pensions: For the year ended June 30, 2015, the College recognized pension
expense of $812,320. At June 30, 2015, the College reported deferred outflows
of resources and deferred inflows of resources related to pensions from the
following sources:
Employer Balances of Deferred Outflows of Resources and Deferred Inflows of
Resources Related to Pensions by Classification:
Deferred Outflows
of Resources
Difference between actual and
expected experience

$

-

Changes of assumptions

-

Net difference between projected and
actual earnings on pension plan
investments (see note below)

-

Change in proportion and differences
between agency's contributions and
proportionate share of contributions
Contributions subsequent to the
measurement date
Total

Deferred Inflows
of Resources
$

-

6,199,646

101,818

$

2,225,719
2,327,537

427,718

-

$

6,627,364

$2,225,719 reported as deferred outflows of resources related to pensions will
be included as a reduction of the net pension liability in the fiscal year ended
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June 30, 2016. Other amounts reported as deferred outflows of resources and
deferred inflows of resources related to pensions will be recognized in pension
expense as follows:
Schedule of the Net Amount of the Employer's Balances of
Deferred Outflows of Resources and Deferred Inflows of
Resources That will be Recognized in Pension Expense:

Year ended June 30:
2016
2017
2018
2019
2020
Total

NOTE 12 -

Amount
$

(1,635,902)
(1,635,902)
(1,635,902)
(1,617,840)
-

$

(6,525,546)

OTHER POSTEMPLOYMENT BENEFITS
A. Health Benefits - The College participates in the Comprehensive Major
Medical Plan (the Plan), a cost-sharing, multiple-employer defined
benefit health care plan that provides postemployment health insurance
to eligible former employees. Eligible former employees include longterm disability beneficiaries of the Disability Income Plan of North
Carolina and retirees of the Teachers’ and State Employees’ Retirement
System (TSERS). Coverage eligibility varies depending on years of
contributory membership service in their retirement system prior to
disability or retirement.
The Plan’s benefit and contribution provisions are established by Chapter
135, Article 3B, of the General Statutes, and may be amended only by the
North Carolina General Assembly. The Plan does not provide for
automatic post-retirement benefit increases.
By General Statute, a Retiree Health Benefit Fund (the Fund) has been
established as a fund in which accumulated contributions from employers
and any earnings on those contributions shall be used to provide health
benefits to retired and disabled employees and applicable beneficiaries.
By statute, the Fund is administered by the Board of Trustees of TSERS
and contributions to the Fund are irrevocable. Also by law, Fund assets
are dedicated to providing benefits to retired and disabled employees and
applicable beneficiaries and are not subject to the claims of creditors of
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the employers making contributions to the Fund. Contribution rates to the
Fund, which are intended to finance benefits and administrative expenses
on a pay-as-you-go basis, are established by the General Assembly.
For the current fiscal year the College contributed 5.49% of the covered
payroll under TSERS to the Fund. Required contribution rates for the
years ended June 30, 2014, and 2013, were 5.4% and 5.3%, respectively.
The College made 100% of its annual required contributions to the Plan
for the years ended June 30, 2015, 2014, and 2013, which were
$1,282,305, $1,213,576, and $1,178,850, respectively. The College
assumes no liability for retiree health care benefits provided by the
programs other than its required contribution.
Additional detailed information about these programs can be located in
the State of North Carolina’s Comprehensive Annual Financial Report.
An electronic version of this report is available by accessing the North
Carolina Office of the State Controller’s Internet home page
http://www.osc.nc.gov/ and clicking on “Reports” or by calling the State
Controller’s Financial Reporting Section at (919) 707-0500.
B.

Disability Income - The College participates in the Disability Income
Plan of North Carolina (DIPNC), a cost-sharing, multiple-employer
defined benefit plan, to provide short-term and long-term disability
benefits to eligible members of TSERS. Benefit and contribution
provisions are established by Chapter 135, Article 6, of the General
Statutes, and may be amended only by the North Carolina General
Assembly. The Plan does not provide for automatic post-retirement
benefit increases.
Disability income benefits are funded by actuarially determined employer
contributions that are established by the General Assembly. For the fiscal
year ended June 30, 2015, the College made a statutory contribution of
0.41% of covered payroll under TSERS to the DIPNC. Required
contribution rates for the years ended June 30, 2014, and 2013, were
0.44% in both years. The College made 100% of its annual required
contributions to the DIPNC for the years ended June 30, 2015, 2014, and
2013, which were $95,764, $98,884, and $97,789, respectively. The
College assumes no liability for long-term disability benefits under the
Plan other than its contribution.
Additional detailed information about the DIPNC is disclosed in the State
of North Carolina’s Comprehensive Annual Financial Report.
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NOTE 13 -

RISK MANAGEMENT
The College is exposed to various risks of loss related to torts; theft of, damage
to, and destruction of assets; errors and omissions; injuries to employees; and
natural disasters. These exposures to loss are handled via a combination of
methods, including participation in state-administered insurance programs,
purchase of commercial insurance, and self-retention of certain risks. There
have been no significant reductions in insurance coverage from the previous
year and settled claims have not exceeded coverage in any of the past three
fiscal years.
A. Employee Benefit Plans
1. State Health Plan
College employees and retirees are provided comprehensive major medical
care benefits. Coverage is funded by contributions to the State Health Plan
(Plan), a discretely presented component unit of the State of North
Carolina. The Plan is funded by employer and employee contributions. The
Plan has contracted with third parties to process claims.
2. Death Benefit Plan of North Carolina
Term life insurance (death benefits) of $25,000 to $50,000 is provided to
eligible workers. This Death Benefit Plan is administered by the State
Treasurer and funded via employer contributions. The employer
contribution rate was 0.16% for the current fiscal year.
3. Dental Plan
The College’s dental plan is self-funded and administered by the Sun Life
and Health Insurance Company. The administrative fee includes aggregate
stop loss protection.
B. Other Risk Management and Insurance Activities
1. Automobile, Fire, and Other Property Losses
Fire and other property losses are covered by contracts with private
insurance companies. There have been no significant reductions in
insurance coverage from the previous year and settled claims have not
exceeded coverage in any of the past three fiscal years.
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State-owned vehicles are covered by liability insurance through a private
insurance company and handled by the North Carolina Department of
Insurance. The liability limits for losses are $1,000,000 per claim and
$10,000,000 per occurrence. The College pays premiums to the North
Carolina Department of Insurance for the coverage. Liability insurance
for other College-owned vehicles is covered by contracts with private
insurance companies.
2. Public Officers’ and Employees’ Liability Insurance
The risk of tort claims of up to $1,000,000 per claimant is retained under
the authority of the State Tort Claims Act. In addition, the State provides
excess public officers’ and employees’ liability insurance up to
$10,000,000 via contract with a private insurance company. The North
Carolina Community College System Office pays the premium, based on
a composite rate, directly to the private insurer.
3. Employee Dishonesty and Computer Fraud
The College is protected for losses from employee dishonesty and
computer fraud for employees paid in whole or in part from state funds.
This coverage is with a private insurance company and is handled by the
North Carolina Department of Insurance. North Carolina Community
College System Office is charged a premium by the private insurance
company. Coverage limit is $5,000,000 per occurrence. The private
insurance company pays 90% of each loss less a $75,000 deductible.
Employee dishonesty insurance for employees paid from nonstate funds
is purchased from Cincinnati Insurance Company with coverage of
$25,000 per occurrence and a $1,000 deductible.
4.

Statewide Workers’ Compensation Program
The State Board of Community Colleges makes the necessary
arrangements to carry out the provisions of the Workers’ Compensation
Act which are applicable to employees whose wages are paid in whole or
in part from state funds. The College purchases workers’ compensation
insurance for employees whose salaries or wages are paid by the Board
entirely from county or institutional funds.
Additional details on the state-administered risk management programs
are disclosed in the State’s Comprehensive Annual Financial Report,
issued by the Office of the State Controller.
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NOTE 14

-

COMMITMENTS
The College has established an encumbrance system to track its
outstanding commitments on construction projects and other purchases.
Outstanding commitments on construction contracts were $20,054 at June
30, 2015.

NOTE 15 -

RELATED PARTIES
The Asheville-Buncombe Technical Community College Education and
Entrepreneurial Development Foundation is a separately incorporated
nonprofit foundation associated with the College. This organization
serves as the primary fundraising arm of the College through which
individuals, corporations, and other organizations support College
programs by providing scholarships, fellowships, faculty salary
supplements, and unrestricted funds to specific departments and the
College’s overall academic environment. The College’s financial
statements do not include the assets, liabilities, net position, or operational
transactions of the Foundation, except for support from the Foundation.
This support approximated $252,945 for the year ended June 30, 2015.

NOTE 16 -

CHANGE IN ACCOUNTING PRINCIPLE/RESTATEMENT
The College implemented Governmental Accounting Standards Board
(GASB) Statement 68, Accounting and Financial Reporting for Pensions
(an amendment of GASB Statement No. 27), in the fiscal year ended June
30, 2015. GASB Statement No. 71, Pension Transition for Contributions
Made Subsequent to the Measurement Date, is automatically
implemented with GASB 68. It merely clarifies transition guidance for
deferred outflow of resources related to employer contributions. The
implementation of these Statements required the College to record
beginning net pension liability and the effects on net position of
contributions made by the College during the measurement period (fiscal
year 2014). As a result, beginning net position decreased as follows:

Amount
July 1, 2014 Net Position (as Previously Reported)

$

Net Pension Liability as of July 1, 2014

(9,501,145)

Contributions Made During Fiscal Year 2014
Net Position, July (as Adjusted)
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NOTE 17 -

SUBSEQUENT EVENTS
The College receives awards from several federal and State grants.
Periodic reviews of these grants occur and certain costs may be questioned
as not being appropriate expenditures under the grant agreements. As a
result of a review performed by the Department of Education (the DOE)
in 2014, the DOE identified financial aid amounts paid to ineligible
students. As a result, the College recorded an estimated liability for
$738,314 in 2014. Subsequent to June 30, 2015, the College received the
final determination from the DOE requiring the College to repay
$670,738, which was paid in full in September 2015.
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Schedule of the Proportionate Net Pension Liability
Teachers' and State Employees' Retirement System
Last Two Fiscal Years

2014
Proportionate share percentage of
collective net pension liability

2013

0.15651%

0.15650%

Proportionate Share of TSERS
collective net pension liability

$

1,834,956

Covered-employee payroll

$

24,324,796

$

9,501,145

$

22,473,635

Net pension liability as a
percentage of covered-employee payroll

7.54%

42.28%

98.24%

90.60%

Plan fiduciary net position as a percentage of the
total pension liability

Schedule of College Contributions
Teachers' and State Employees' Retirement System
Last Ten Fiscal Years

2015
Contractually required contribution

$

2014

2,225,719

$

2013

1,952,959

$

2012

1,852,621

$

2011

1,574,204

$

1,044,931

Contributions in relation to the
contractually determined contribution

2,137,175

1,952,959

1,852,615

1,574,204

1,023,611

Contribution deficiency (excess)

$

88,544

$

-

$

6

$

-

$

21,320

Covered-employee payroll

$

24,324,796

$

22,473,635

$

22,240,354

$

21,158,659

$

21,195,359

Contributions as a percentage of
covered-employee payroll

9.15%

8.69%

2010
Contractually required contribution

$

8.33%

2009

748,277

$

7.44%

2008

702,384

$

4.93%

2007

609,748

$

2006

488,502

$

382,766

Contributions in relation to the
actuarially determined contribution

748,277

702,384

609,748

488,502

382,766

Contribution deficiency (excess)

$

-

$

-

$

-

$

-

$

-

Covered-employee payroll

$

20,960,143

$

20,904,286

$

19,991,739

$

18,364,718

$

16,357,519

Contributions as a percentage of
covered-employee payroll

3.57%
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Schedule of College Contributions
Teachers' and State Employees' Retirement System
For the Fiscal Year Ended June 30, 2015
Changes of Benefit Terms:
Cost of Living Increase
2014

2013

2012

2011

2010

2009

2008

2007

2006

N/A

1.00%

N/A

N/A

N/A

2.20%

2.20%

3.00%

2.00%

Changes of assumptions. In 2008, and again in 2012, the rates of withdrawal, mortality,
service retirement and salary increase for active members and the rates of mortality for
beneficiaries were adjusted to more closely reflect actual experience. Assumptions for
leave conversions and loads were also revised in 2012.
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INDEPENDENT AUDITORS’ REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT
OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH
GOVERNMENT AUDITING STANDARDS
To the Board of Trustees of
Asheville-Buncombe Technical Community College
Asheville, North Carolina
We have audited, in accordance with the auditing standards generally accepted in the United States
of America and the standards applicable to financial audits contained in Government Auditing
Standards issued by the Comptroller General of the United States, the financial statements of
Asheville-Buncombe Technical Community College (the “College”), a component unit of the State
of North Carolina, and its discretely presented component unit, as of and for the year ended June 30,
2015, and the related notes to the financial statements, which collectively comprise the College’s
basic financial statements, and have issued our report thereon dated February 4, 2016. As described
in our report on the College’s financial statements. The financial statements of the Foundation were
not audited in accordance with Government Auditing Standards, and accordingly, this report does
not include reporting on internal control over financial reporting or instances of reportable
noncompliance associated with the Foundation.
Internal Control over Financial Reporting
In planning and performing our audit of the financial statements, we considered the College’s internal
control over financial reporting (internal control) to determine the audit procedures that are
appropriate in the circumstances for the purpose of expressing our opinions on the financial
statements, but not for the purpose of expressing an opinion on the effectiveness of the College’s
internal control. Accordingly, we do not express an opinion on the effectiveness of the College’s
internal control.
A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent,
or detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or
combination of deficiencies, in internal control, such that there is a reasonable possibility that a
material misstatement of the College’s financial statements will not be prevented, or detected and
corrected on a timely basis. A significant deficiency is a deficiency, or combination of deficiencies,
in internal control that is less severe than a material weakness, yet important enough to merit attention
by those charged with governance.
Our consideration of internal control was for the limited purpose described in the first paragraph of
this section and was not designed to identify all deficiencies in internal control that might be material
weaknesses or significant deficiencies. Given these limitations, during our audit we did not identify
any deficiencies in internal control that we consider to be material weaknesses. However, material
weaknesses may exist that have not been identified.
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Compliance and Other Matters
As part of obtaining reasonable assurance about whether the College’s financial statements are free
of material misstatement, we performed tests of its compliance with certain provisions of laws,
regulations, contracts, and grant agreements, noncompliance with which could have a direct and
material effect on the determination of financial statement amounts. However, providing an opinion
on compliance with those provisions was not an objective of our audit and, accordingly, we do not
express such an opinion. The results of our tests disclosed an instance of non-compliance that is
required to be reported under Government Auditing Standards and is described in the accompanying
Schedule of Findings and Recommendations as Finding 2015-001.
College’s Response to Findings
The College’s response to the finding identified in our audit is described in the accompanying
Summary of Findings and Recommendations. The College’s response was not subjected to the
auditing procedures applied in the audit of the financial statements and, accordingly, we express no
opinion on it.
Purpose of this Report
The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the
College’s internal control or on compliance. This report is an integral part of an audit performed in
accordance with Government Auditing Standards in considering the College’s internal control and
compliance. Accordingly, this communication is not suitable for any other purpose.

Asheville, North Carolina
February 4, 2016
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Section I–Summary of Auditors’ Results
The auditors’ report issued on the financial statements was unmodified.
The auditors’ report in accordance with Government Auditing Standards disclosed:
•

No material weaknesses in internal controls over financial reporting.

•

We noted no significant deficiencies in internal controls over financial reporting.

•

We noted one instance of non-compliance that is considered material to the financial
statements.

Section II–Financial Statement Findings
Finding 2015-001: Financial Aid Program Review
Material Non-compliance
Criteria:

Asheville Buncombe Technical Community College (the “College”)
receives federal awards from the U.S. Department of Education (the
“Department”). As a recipient of these funds, the College must comply
with federal regulations as they pertain to the administration of Title IV
programs.

Condition:

As reported in 2014, the Department performed a program review in which
it identified 23 initial findings. These findings are not final until the
Department issues a “Final Program Review Determination” letter.

Effect:

In 2014, the College accrued an estimated liability in the amount of
$738,314 for federal funds it expects to be returned to the Department.
Subsequent to June 30, 2015, the College received a final determination
from the Department requiring the College to repay $670,738 and the
accrued liability was adjusted accordingly.

Cause:

Noncompliance with Title IV regulations as cited in the Department’s
report.
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Section II–Financial Statement Findings (Continued)
Recommendation:

In 2014, we recommended the College address the issues noted in the
Department’s report and implement the necessary corrective action.

Management’s Response
and corrective action: The Department approved the College’s Corrective Action Plan and issued
a final determination subsequent to June 30, 2015 requiring the College to
repay $670,738 which was repaid in September 2015. In addition, through
our annual internal control program required by the Office of State
Controller (e.g. EAGLE) we will review independently the effectiveness
of the corrective action plan in FY 15-16 and determine if revisions or
other actions are necessary to insure ongoing compliance.

Section III – Compliance with North Carolina General Statutes
In accordance with North Carolina General Statute 147-64.6D this audit required 210 hours and a
total cost of approximately $47,800.
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Report of Independent Auditor
The Board of Trustees
Cleveland Community College
Shelby, North Carolina

Report on the Financial Statements
We have audited the accompanying financial statements of Cleveland Community College (the “College”), a
component unit of the State of North Carolina, as of and for the year ended June 30, 2015 and the related notes
to the financial statements, which collectively comprise the College’s basic financial statements as listed in the
table of contents.

Management’s Responsibility for the Financial Statements
Management is responsible for the preparation and fair presentation of these financial statements in accordance
with accounting principles generally accepted in the United States of America; this includes the design,
implementation, and maintenance of internal control relevant to the preparation and fair presentation of financial
statements that are free from material misstatement, whether due to fraud or error.

Auditor’s Responsibility
Our responsibility is to express an opinion on these financial statements based on our audit. We did not audit
the financial statements of Cleveland Community College Foundation, Inc. (the “Foundation”) which are
presented as component unit exhibits in the accompanying table of contents. Those statements were audited by
other auditors whose report has been furnished to us, and our opinion, insofar as it relates to the amounts
included for the Foundation, is based solely on the report of the other auditors. We conducted our audit in
accordance with auditing standards generally accepted in the United States of America and the standards
applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General of
the United States. Those standards require that we plan and perform the audit to obtain reasonable assurance
about whether the financial statements are free from material misstatement. The financial statements of the
Foundation were not audited in accordance with Government Auditing Standards.
An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
financial statements. The procedures selected depend on the auditor’s judgment, including the assessment of
the risks of material misstatement of the financial statements, whether due to fraud or error. In making those risk
assessments, the auditor considers internal control relevant to the College’s preparation and fair presentation of
the financial statements in order to design audit procedures that are appropriate in the circumstances, but not
for the purpose of expressing an opinion on the effectiveness of the College’s internal control. Accordingly, we
express no such opinion. An audit also includes evaluating the appropriateness of accounting policies used and
the reasonableness of significant accounting estimates made by management, as well as evaluating the overall
presentation of the financial statements.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit
opinion.

Opinion
In our opinion, based on our audit and the report of other auditors, the financial statements referred to above
present fairly, in all material respects, the financial position of the College and the Foundation as of June 30,
2015, and the respective changes in financial position and, where applicable, cash flows thereof for the year
then ended in accordance with accounting principles generally accepted in the United States of America.

Emphasis of Matter
As discussed in Note 13 to the financial statements, the College adopted Governmental Accounting Standards
Board (“GASB”) Statement No. 68, Accounting and Financial Reporting for Pensions – an Amendment of GASB
Statement No. 27 and GASB Statement No. 71, Pension Transition for Contributions Made Subsequent to the
Measurement Date—an amendment of GASB Statement No. 68. As a result, net position as of July 1, 2014,
has been restated. Our opinion is not modified with respect to this matter.
The accompanying financial statements represent the financial position of the College. These financials
statements are not intended to be a complete presentation of the financial position of the State of North
Carolina, taken as a whole. Our opinion is not modified with respect to this matter.

Required Supplementary Information
Accounting principles generally accepted in the United States of America require that the management’s
discussion and analysis and the other required supplementary information, as listed in the table of contents, be
presented to supplement the basic financial statements. Such information, although not a part of the basic
financial statements, is required by the Governmental Accounting Standards Board, who considers it to be an
essential part of financial reporting for placing the basic financial statements in an appropriate operational,
economic, or historical context. We have applied certain limited procedures to this information in accordance
with auditing standards generally accepted in the United States of America, which consisted of inquiries of
management about the methods of preparing the information and comparing the information for consistency
with management’s responses to our inquiries, the basic financial statements, and other knowledge we obtained
during our audit of the basic financial statements. We do not express an opinion or provide any assurance on
the information because the limited procedures do not provide us with sufficient evidence to express an opinion
or provide any assurance.

Other Reporting Required by Government Auditing Standards
In accordance with Government Auditing Standards, we have also issued our report dated January 5, 2016, on
our consideration of the College’s internal control over financial reporting and on our tests of its compliance with
certain provisions of laws, regulations, contracts and grant agreements and other matters. The purpose of that
report is to describe the scope of our testing of internal control over financial reporting and compliance and the
results of that testing, and not to provide an opinion on the internal control over financial reporting or on
compliance. That report is an integral part of an audit performed in accordance with Government Auditing
Standards in considering the College’s internal control over financial reporting and compliance.

Charlotte, North Carolina
January 5, 2016
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CLEVELAND COMMUNITY COLLEGE
MANAGEMENT’S DISCUSSION AND ANALYSIS
JUNE 30, 2015
The following is a discussion and analysis of Cleveland Community College’s financial
performance, providing an overview of the activities for fiscal year ended June 30, 2015.
Overview of the Financial Statements
This discussion and analysis provides additional comparative information regarding the
College’s basic financial statements and notes to the financial statements.
There are three financial statements presented: The Statement of Net Position; the Statement of
Revenues, Expenses and Changes in Net Position and the Statement of Cash Flows. This
presentation of the College’s financial statements provides an overview of the College’s financial
activities for the year.
The Statement of Net Position presents all of the College’s assets and liabilities with the
difference between the two reported as “Net Position.” Over time, increases and decreases in
Net Position measure whether the College’s financial position is improving or deteriorating.
The Statement of Revenues, Expenses and Changes in Net Position presents information
showing how the College’s assets changed during the most recent fiscal year. All changes in Net
Position are reported as soon as underlying events giving rise to the change occur, regardless of
cash flows. Therefore, revenues and expenses are reported in these statements for some items
that will only result in cash flows in future fiscal periods.
The Statement of Cash Flows is also a basic financial statement included in this report. This
statement provides information related to cash inflows and outflows summarized by operating
activities, noncapital financing activities, capital and related financing activities, and investing
activities.
The Notes to the Financial Statements provide additional information that is essential to a full
understanding of the data provided in the College’s financial statements.
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CLEVELAND COMMUNITY COLLEGE
MANAGEMENT’S DISCUSSION AND ANALYSIS
JUNE 30, 2015
Condensed Statements of Net Position
For Fiscal Years Ended June 30, 2015 and June 30, 2014
6/30/2015
Assets
Current Assets
Noncurrent Assets
Capital Assets,Net
Total Assets

$

5,591,247.96
177,130.38
20,935,666.63
26,704,044.97

6/30/2014
$

Change

5,937,433.36
272,914.47
21,334,005.17
27,544,353.00

(346,185.40)
(95,784.09)
(398,338.54)
(840,308.03)

Deferred Outflows of Resources

1,084,562.00

Current Liabilities
Long-Term Liabilities

895,783.34
2,116,332.94

1,261,181.44
1,188,258.16

(365,398.10)
928,074.78

Total Liabilities

3,012,116.28

2,449,439.60

562,676.68

Deferred Inflows of Resources

2,570,321.00

Net Position
Investment in Capital Assets
Restricted
Unrestricted
Total Net Position

20,935,666.63
2,914,235.32
(1,643,732.26)
$ 22,206,169.69

-

$

-

1,084,562.00

2,570,321.00

21,334,005.17
3,009,275.56
751,632.67

(398,338.54)
(95,040.24)
(2,395,364.93)

$ 25,094,913.40

$ (2,888,743.71)

Total assets decreased by $840,308.03. There was a $498,125.41 decrease in the Golden Leaf
Grant receivable this year. There was an increase of $127,030.32 for the Department of Labor
Grant receivable. Also, there was a decrease in restricted due from primary government of
$93,589.26 for capital improvement funds receivable from the North Carolina Community
College System Office. These funds were one-time transfers from State Appropriation to capital
improvement funds. Cash and cash equivalents decreased by $12,855.79. Capital Assets
decreased by $398,338.54 mainly due to disposals of $208,327.89. Additions for equipment and
construction in progress were $1,143,815.17. Accumulated depreciation was $1,333,825.82.
Inventories increased by $13,195.99. Other receivables totaling $22,374.66 also increased.
Total liabilities increased $562,676.68. Accounts Payable decreased by $345,166.35. This is
due to Department of Labor Grant accrual decreasing by $72,741.42 and Golden Leaf Grant
accrual decreasing by $162,236.45. General accounts payable accruals decreased by
$110,188.48. Long-term liabilities increased by $928,074.78 due to accrued leave increasing by
$216,414.78 and the GASB 68 Net Pension Liability of $711,660.00.
The items described above resulted in a decrease in net position of $2,888,743.71. Net position is
the product of current year operations and GASB 68 reporting requirements. The change in net
position before GASB 68 adjustments would have been a decrease of $142,602.71. GASB 68
reporting requirements are explained in more detail below.
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CLEVELAND COMMUNITY COLLEGE
MANAGEMENT’S DISCUSSION AND ANALYSIS
JUNE 30, 2015
Change in Accounting Procedure for GASB 68
Effective fiscal year end June 30, 2015, GASB 68 changed the way all entities participating in a
cost-sharing multiple-employer defined benefit plan, such as Teachers’ and State Employees’
Retirement System (TSERS) are to recognize liabilities for their portion of the collective NC
State pension liability. Historically, the College has operated on the accrual basis of accounting
where revenues are recognized when earned and expenses are recorded when an obligation has
been incurred. This change in reporting will add an additional layer of presentation to the
College’s financial statements that does not affect the current accrual basis operations of the
College, but is merely a reflection of the pension plan in which we participate.
With the implementation of GASB 68, it was determined that all agencies should show their
portion of the TSERS pension liability through accounts labeled deferred outflows of resources,
deferred inflows of resources, noncurrent liabilities and pension expense. In the first year of
implementation, the cumulative adjustment required a prior period restatement which decreased
our unrestricted net position by $2,746,141.00. Going forward, the net adjustment to deferred
outflows of resources, deferred inflows of resources and noncurrent liabilities will be recorded as
a current pension expense to adjust net position to actual at year end. The pension expense will
no longer represent the amount of employer required contribution but will reflect the College’s
portion of net pension liability adjusted for changes in investments, actuarial tables and TSERS
percentage of membership in the NC State Retirement System as a whole.
The retirement contribution by the College for the current fiscal year was $901,619.00, which
will now be reflected in deferred outflows of resources. The current pension expense under the
new GASB 68 guidance is $352,897.00 which is a $548,722.00 decrease from the prior year in
current operating expense. A more in depth description of the change in reporting can be found
in Note 13 of the Notes to the Financial Statements.

5

CLEVELAND COMMUNITY COLLEGE
MANAGEMENT’S DISCUSSION AND ANALYSIS
JUNE 30, 2015
Condensed Statements of Revenues, Expenses, and Changes in Net Position
For Fiscal Years Ended June 30, 2015 and June 30, 2014
6/30/2015
REVENUES
Student Tuition & Fees
Sales and Services, Net
Other Operating Revenue

$

Total Operating Revenue

1,311,445.31
261,164.55
7,220.61

6/30/2014

$

1,340,084.81
255,090.94
5,046.70

Change

$

(28,639.50)
6,073.61
2,173.91

1,579,830.47

1,600,222.45

(20,391.98)

EXPENSES
Salaries and Benefits
Supplies and Materials
Services
Scholarships and Fellowships
Utilities
Depreciation/Amortization

15,796,240.39
2,628,804.05
4,546,752.71
4,078,049.34
454,948.19
1,333,825.82

15,763,508.63
2,415,604.42
4,335,047.82
4,694,045.12
461,799.98
1,145,291.13

32,731.76
213,199.63
211,704.89
(615,995.78)
(6,851.79)
188,534.69

Operating Expenses

28,838,620.50

28,815,297.10

23,323.40

Operating Loss

(27,258,790.03)

(27,215,074.65)

(43,715.38)

Nonoperating Revenues (Expenses):
State Aid and County Appropriations
Noncapital Grants and Gifts
Investment and Other Revenues
Other Nonoperating Revenues (Expenses)

16,705,663.13
9,729,545.42
9,592.90
(203,779.46)

15,182,262.08
10,114,800.99
34,443.16
75,983.27

1,523,401.05
(385,255.57)
(24,850.26)
(279,762.73)

26,241,021.99

25,407,489.50

1,113,295.22

(1,017,768.04)

(1,807,585.15)

789,817.11

875,165.33

1,520,941.81

(645,776.48)

(142,602.71)

(286,643.34)

144,040.63

25,094,913.40
(2,746,141.00)
22,206,169.69

25,381,556.74
25,094,913.40

(286,643.34)
(2,746,141.00)
(2,888,743.71)

Total Nonoperating Revenues
Loss Before Other Revenues
Capital Aid
Decrease in Net Position
NET POSITION
Net Position - Beginning of Year
Restatements
Net Position - End of Year

$
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$

$

CLEVELAND COMMUNITY COLLEGE
MANAGEMENT’S DISCUSSION AND ANALYSIS
JUNE 30, 2015
The College is worse off as a result of this year’s activities. There is a decrease in Net Position
of $2,888,743.71.
State Aid and County Appropriations increased by $1,523,401.05. This amount is due to
increases in current State Aid appropriations. There was a decrease in noncapital grants of
$385,255.57 which is mainly due to PELL decreasing by $834,633.36 and by receiving an
additional $790,456.98 from the Department of Labor Grant revenue compared to prior year. The
Title III Grant revenue, which ended in October 2013, decreased this year by $69,984.46. Also,
the Duke Power Grant revenue decreased by $209,876.00. There were various other decreases
totaling $61,218.73 in other noncapital grants.
Operating Expenses increased by $23,323.40. Salaries and Benefits increased by $32,731.76.
Services increased by $211,704.89 due mainly to the new Department of Labor Grant expenses
for this year. Supplies and Materials increased by $213,199.63. Scholarships and Fellowships
decreased by $615,995.78. Scholarships and Fellowships decreased due to a reduction in Pell
Grant Funds of $834,633.36 due to decreased Pell recipients. This decrease in Pell recipients is
due in part to the Department of Education’s implementation of a 600% lifetime eligibility
regulation. After receiving 6 years of federal assistance, students are no longer eligible for Pell.
Also, the entry that reduces revenue for scholarships was less this year by $321,629.54.
Depreciation expense increased by $188,154.69.
Currently Known Facts
Cleveland Community College has experienced a decrease in enrollment. The NC State Board
of Community Colleges will approve the FY 2016 State Aid Allocation and Budget Policies for
all 58 community colleges once a final state budget has been determined. The College is
adjusting to declines in budget through cost reduction strategies such as limiting travel, supplies,
equipment and personnel as needed. We are also pursuing grant opportunities as available.
There was an increase in County appropriations for FY 2016 of $324,900.00. The College
employs strong procedures and sound planning to manage FTE fluctuations. Although FTE’s
have declined, we continue to restructure programs to meet the needs of our community. With
these changes, we anticipate the College will remain financially stable.
Request for Information
This report is designed to provide an overview of the College’s finances for those with an
interest in this area. Questions concerning any of the information found in this report or requests
for additional information should contact the Executive Vice President, Cleveland Community
College, 137 South Post Road, Shelby, NC 28152.
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Cleveland Community College
Statement of Net Position
June 30, 2015

Exhibit A-1

ASSETS
Current Assets:
Cash and Cash Equivalents
Restricted Cash and Cash Equivalents
Short-Term Investments
Restricted Short-Term Investments
Receivables, Net (Note 3)
Inventories

$

Total Current Assets

1,635,033.92
1,410,918.07
711,025.05
221,414.87
1,437,735.98
175,120.07
5,591,247.96

Noncurrent Assets:
Restricted Cash and Cash Equivalents
Restricted Due from Primary Government
Capital Assets - Nondepreciable (Note 4)
Capital Assets - Depreciable, Net (Note 4)

60,843.09
116,287.29
645,943.83
20,289,722.80

Total Noncurrent Assets

21,112,797.01

Total Assets

26,704,044.97

DEFERRED OUTFLOWS OF RESOURCES
Deferred Outflows Related to Pensions (Note 9)

1,084,562.00

LIABILITIES
Current Liabilities:
Accounts Payable and Accrued Liabilities (Note 5)
Unearned Revenue
Funds Held for Others
Long-Term Liabilities - Current Portion (Note 6)

575,280.92
85,566.70
61,324.47
173,611.25

Total Current Liabilities

895,783.34

Noncurrent Liabilities:
Long-Term Liabilities (Note 6)

2,116,332.94

Total Liabilities

3,012,116.28

DEFERRED INFLOWS OF RESOURCES
Deferred Inflows Related to Pensions (Note 9)

2,570,321.00

NET POSITION
Investment in Capital Assets
Restricted for:
Expendable:
Scholarships and Fellowships
Capital Projects
Other

20,935,666.63

Unrestricted

(1,643,732.26)

576,060.77
345,270.48
1,992,904.07

Total Net Position

$ 22,206,169.69

The accompanying notes to the financial statements are an integral part of this statement.
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Cleveland Community College
Statement of Revenues, Expenses and
Changes in Net Position
For the Fiscal Year Ended June 30, 2015

Exhibit A-2

REVENUES
Operating Revenues:
Student Tuition and Fees, Net (Note 7)
Sales and Services, Net (Note 7)
Other Operating Revenues

$

Total Operating Revenues

1,311,445.31
261,164.55
7,220.61
1,579,830.47

EXPENSES
Operating Expenses:
Salaries and Benefits
Supplies and Materials
Services
Scholarships and Fellowships
Utilities
Depreciation/ Amortization

15,796,240.39
2,628,804.05
4,546,752.71
4,078,049.34
454,948.19
1,333,825.82

Total Operating Expenses

28,838,620.50

Operating Loss

(27,258,790.03)

NONOPERATING REVENUES (EXPENSES)
State Aid
County Appropriations
Noncapital Grants - Student Financial Aid
Noncapital Grants
Investment Income
Other Nonoperating Revenues (Expenses)

14,975,688.13
1,729,975.00
6,325,507.57
3,404,037.85
9,592.90
(203,779.46)

Net Nonoperating Revenues

26,241,021.99

Loss Before Other Revenues

(1,017,768.04)

Capital Aid:
State Capital Aid
County Capital Aid

740,165.33
135,000.00

Decrease in Net Position

(142,602.71)

NET POSITION
Net Position, July 1, 2014 as Restated (Note 13)

22,348,772.40

Net Position, June 30, 2015

$

The accompanying notes to the financial statements are an integral part of this statement.
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22,206,169.69

Cleveland Community College
Statement of Cash Flows
For the Fiscal Year Ended June 30, 2015

Exhibit A-3
Page 1 of 2

CASH FLOWS FROM OPERATING ACTIVITIES
Received from Customers
Payments to Employees and Fringe Benefits
Payments to Vendors and Suppliers
Payments for Scholarships and Fellowships
Other Receipts

$

Net Cash Used by Operating Activities

1,510,835.87
(16,076,393.32)
(8,039,649.27)
(4,078,049.34)
8,109.53
(26,675,146.53)

CASH FLOWS FROM NONCAPITAL FINANCING ACTIVITIES
State Aid Received
County Appropriations
Noncapital Grants - Student Financial Aid
Noncapital Grants

14,975,688.13
1,729,975.00
6,714,254.49
3,404,037.85

Net Cash Provided by Noncapital Financing Activities

26,823,955.47

CASH FLOWS FROM CAPITAL AND RELATED
FINANCING ACTIVITIES
State Capital Aid Received
County Capital Aid
Proceeds from Sale of Capital Assets
Acquisition and Construction of Capital Assets

833,754.59
135,000.00
4,548.43
(1,143,815.17)

Net Cash Used by Capital and Related Financing Activities

(170,512.15)

CASH FLOWS FROM INVESTING ACTIVITIES
Investment Income
Purchase of Investments and Related Fees

9,601.93
(754.51)

Net Cash Provided by Investing Activities

8,847.42

Net Decrease in Cash and Cash Equivalents

(12,855.79)

Cash and Cash Equivalents, July 1, 2014

3,119,650.87

Cash and Cash Equivalents, June 30, 2015

$

The accompanying notes to the financial statements are an integral part of this statement.
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3,106,795.08

Cleveland Community College
Statement of Cash Flows
For the Fiscal Year Ended June 30, 2015

Exhibit A-3
Page 2 of 2

RECONCILIATION OF OPERATING LOSS
TO NET CASH USED BY OPERATING ACTIVITIES
Operating Loss
Adjustments to Reconcile Operating Loss to Net Cash Used by Operating Activities:
Depreciation/ Amortization Expense
Pension Expense
Changes in Assets, Liabilities, and Deferred Outflows of Resources:
Receivables, Net
Inventories
Accounts Payable and Accrued Liabilities
Unearned Revenue
Funds Held for Others
Deferred Outflows - Contributions After the Measurement Date
Compensated Absences

$

(27,258,790.03)

Net Cash Used by Operating Activities

$

(26,675,146.53)

$

1,635,033.92
1,410,918.07

1,333,825.82
352,897.00
(39,281.01)
(13,195.99)
(345,166.35)
(29,713.59)
8,109.53
(901,619.00)
217,787.09

RECONCILIATION OF CASH AND CASH EQUIVALENTS
Current Assets:
Cash and Cash Equivalents
Restricted Cash and Cash Equivalents
Noncurrent Assets:
Restricted Cash and Cash Equivalents

60,843.09

Total Cash and Cash Equivalents - June 30, 2015

$

3,106,795.08

NONCASH INVESTING, CAPITAL, AND FINANCING ACTIVITIES
Loss on Disposal of Capital Assets

$

The accompanying notes to the financial statements are an integral part of this statement.
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(203,779.46)

Cleveland Community College Foundation, Inc.
Statement of Financial Position
June 30, 2015

Exhibit B-1

ASSETS
Cash and Cash Equivalents
Investments
Real Estate Held for Resale
Pledges Receivable
Total Assets

$

1,329,507.00
2,081,819.00
532,743.00
2,065,069.00

$

6,009,138.00

$

26,376.00
542,779.00
3,990,000.00

LIABILITIES AND NET ASSETS
Interest Payable
Funds Held for Others
Notes Payable
Total Liabilities

4,559,155.00

Net Assets
Unrestricted
Temporarily Restricted

751,133.00
698,850.00

Total Net Assets

1,449,983.00

Total Liabilities and Net Assets

$

The accompanying notes to the financial statements are an integral part of this statement.
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6,009,138.00

Cleveland Community College Foundation, Inc.
Statement of Activities
For the Fiscal Year Ended June 30, 2015

Exhibit B-2

CHANGES IN UNRESTRICTED NET ASSETS
Revenues and Gains:
Contributions
Fees
Other Investment Income
Other

$

Total Unrestricted Revenues and Gains

541,043.00
256,499.00
26,163.00
38.00
823,743.00

Net Assets Released from Restrictions:
Satisfaction of Program Restrictions

10,102.00

Total Unrestricted Revenues and Gains

833,845.00

Expenses and Losses:
Scholarships
LeGrand Center
Brown Emergency Center
Management and General
Fundraising
Grants
Total Expenses

16,282.00
143,092.00
29,246.00
258,933.00
142,137.00
96,465.00
686,155.00

Increase in Unrestricted Net Assets

147,690.00

CHANGES IN TEMPORARILY RESTRICTED NET ASSETS
Contributions

12,539.00

Net Assets Released from Restrictions:
Satisfaction of Program Restrictions

(10,102.00)

Increase in Temporarily Restricted Net Assets

2,437.00

Increase in Net Assets
Net Assets at Beginning of Year

150,127.00
1,299,856.00

Net Assets at End of Year

$

The accompanying notes to the financial statements are an integral part of this statement.
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1,449,983.00

CLEVELAND COMMUNITY COLLEGE
NOTES TO THE FINANCIAL STATEMENTS
JUNE 30, 2015
NOTE 1

-

SIGNIFICANT ACCOUNTING POLICIES
A.

Financial Reporting Entity - The concept underlying the definition of the
financial reporting entity is that elected officials are accountable to their
constituents for their actions. As required by accounting principles
generally accepted in the United States of America (GAAP), the financial
reporting entity includes both the primary government and all of its
component units. An organization other than a primary government
serves as a nucleus for a reporting entity when it issues separate
financial statements. Cleveland Community College (the “College”) is a
component unit of the State of North Carolina and an integral part of the
State’s Comprehensive Annual Financial Report.
The accompanying financial statements present all funds of the College
and its component units for which the College’s Board of Trustees is
financially accountable. The College’s component unit is discretely
presented in the College’s financial statements. The discretely presented
component unit’s financial data is reported in separate financial
statements because of its use of different GAAP reporting models and to
emphasize its legal separateness.
Discretely Presented Component Unit(s) - Cleveland Community
College Foundation (the “Foundation”) is a legally separate nonprofit
corporation and is reported as discretely presented component unit
based on the nature and significance of its relationship to the College.
The Foundation is a legally separate, tax-exempt component unit of the
College. The Foundation acts primarily as a fund-raising organization to
supplement the resources that are available to the College in support of
its programs. The Foundation board consists of 18 members. Although
the College does not control the timing or amount of receipts from the
Foundation, the majority of resources or income that the Foundation
holds and invests is restricted to the activities of the College by the
donors. Because these restricted resources held by the Foundation can
only be used by, or for the benefit of the College, the Foundation is
considered a component unit of the College and is reported in separate
financial statements because of the difference in its reporting model, as
described below.
The Foundation is a private nonprofit organization that reports its
financial results under the Financial Accounting Standards Board (FASB)
Codification. As such, certain revenue recognition criteria and
presentation features are different from the Governmental Accounting
Standards Board (GASB) revenue recognition criteria and presentation
features. No modifications have been made to the Foundation’s financial
information in the College’s financial reporting entity for these differences.
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During the year ended June 30, 2015, the Foundation distributed
$112,747.00 to the College for both restricted and unrestricted purposes.
Complete financial statements for the Foundation can be obtained from
U.L, Patterson III, Executive Director of the Foundation.
B.

Basis of Presentation - The accompanying financial statements are
presented in accordance with accounting principles generally accepted in
the United States of America as prescribed by the GASB.
Pursuant to the provisions of GASB Statement No. 34, Basic Financial
Statements - and Management’s Discussion and Analysis - for State and
Local Governments, as amended by GASB Statement No. 35, Basic
Financial Statements - and Management’s Discussion and Analysis - for
Public Colleges and Universities, the full scope of the College’s activities
is considered to be a single business-type activity and accordingly, is
reported within a single column in the basic financial statements.

C.

Basis of Accounting - The financial statements of the College have
been prepared using the economic resource measurement focus and the
accrual basis of accounting. Under the accrual basis, revenues are
recognized when earned, and expenses are recorded when an obligation
has been incurred, regardless of the timing of the cash flows.
Non-exchange transactions, in which the College receives (or gives)
value without directly giving (or receiving) equal value in exchange,
include state appropriations, certain grants, and donations. Revenues are
recognized, net of estimated uncollectible amounts, as soon as all
eligibility requirements imposed by the provider have been met, if
probable of collection.

D.

Cash and Cash Equivalents - For the purpose of the statement of cash
flows, this classification includes petty cash and cash on deposit with
private banks.

E.

Investments - This classification includes certificates of deposit.
Certificates of deposit are reported at cost, if purchased, or at fair value
at date of gift, if donated.

F.

Receivables - Receivables consist of tuition and fees charged to
students and charges for auxiliary enterprises’ sales and services.
Receivables also include amounts due from the federal government,
state and local governments, and private sources in connection with
reimbursement of allowable expenditures made pursuant to contracts
and grants. Receivables are recorded net of estimated uncollectible
amounts.

G.

Inventories - Inventories, consisting of expendable supplies, are valued
at cost using either first-in, first-out method.
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H.

Capital Assets - Capital assets are stated at cost at date of acquisition
or fair value at date of donation in the case of gifts. The value of assets
constructed includes all material direct and indirect construction costs.
The College capitalizes assets that have a value or cost of $5,000 or
greater at the date of acquisition and an estimated useful life of more
than one year except for internally generated software which is
capitalized when the value or cost is $1,000,000 or greater and other
intangible assets which are capitalized when the value or cost is
$100,000 or greater.
Depreciation is computed using the straight-line method over estimated
useful lives of the assets in the following manner:
Asset Class

Estimated Useful Life

Buildings
Machinery & Equipment
General Infrastructure
Computer Software

10-100 years
2-30 years
10-75 years
2-30 years

I.

Restricted Assets - Certain resources are reported as restricted assets
because restrictions on asset use change the nature or normal
understanding of the availability of the asset. Resources that are not
available for current operations and are reported as restricted include
resources restricted for the acquisition or construction of capital assets,
resources whose use is limited by external parties or statute.

J.

Deferred Outflows/Inflows of Resources - Deferred outflows and
inflows of resources relates to the pension plan as further described in
Note 9.

K.

Noncurrent Long-Term Liabilities - Noncurrent long-term liabilities
include net pension liability and compensated absences that will not be
paid within the next fiscal year.
The net pension liability represents the College’s proportionate share of
the collective net pension liability reported in the State of North Carolina’s
2014 Comprehensive Annual Financial Report. This liability represents
the College’s portion of the collective total pension liability less the
fiduciary net position of the Teachers’ and State Employees’ Retirement
System. See Note 9 for further information regarding the College’s
policies for recognizing liabilities, expenses, and deferred outflows and
inflows related to pensions.
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L.

Compensated Absences - The College’s policy is to record the cost of
vacation leave when earned. The policy provides for a maximum
accumulation of unused vacation leave of 30 days which can be carried
forward each July 1 or for which an employee can be paid upon
termination of employment. When classifying compensated absences
into current and noncurrent, leave is considered taken using a last-in,
first-out (LIFO) method. Also, any accumulated vacation leave in excess
of 30 days at year-end is converted to sick leave. Under this policy, the
accumulated vacation leave for each employee at June 30 equals the
leave carried forward at the previous July 1 plus the leave earned, less
the leave taken between July 1 and June 30.
In addition to the vacation leave described above, compensated
absences include the accumulated unused portion of the special annual
leave bonuses awarded by the North Carolina General Assembly. The
bonus leave balance on June 30 is retained by employees and
transferred into the next calendar year. It is not subject to the limitation on
annual leave carried forward described above and is not subject to
conversion to sick leave.
There is no liability for unpaid accumulated sick leave because the
College has no obligation to pay sick leave upon termination or
retirement. However, additional service credit for retirement pension
benefits is given for accumulated sick leave upon retirement.

M.

Net Position - The College’s net position is classified as follows:
Investment in Capital Assets - This represents the College’s total
investment in capital assets, net of outstanding debt obligations related to
those capital assets.
Restricted Net Position - Expendable - Expendable restricted net
position includes resources for which the College is legally or
contractually obligated to spend in accordance with restrictions imposed
by external parties.
Unrestricted Net Position - Unrestricted net position includes resources
derived from student tuition and fees, sales and services, unrestricted
gifts, and interest income.
Restricted and unrestricted resources are tracked using a fund
accounting system and are spent in accordance with established fund
authorities. Fund authorities provide rules for the fund activity and are
separately established for restricted and unrestricted activities. When
both restricted and unrestricted funds are available for expenditure, the
decision for funding is transactional based within the departmental
management system in place at the College. Both restricted and
unrestricted net position includes consideration of deferred outflows and
inflows of resources.
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N.

Scholarship Discounts - Student tuition and fees revenues and certain
other revenues from College charges are reported net of scholarship
discounts in the accompanying Statement of Revenues, Expenses, and
Changes in Net Position. The scholarship discount is the difference
between the actual charge for goods and services provided by the
College and the amount that is paid by students or by third parties on the
students’ behalf. Student financial assistance grants, such as Pell grants,
and other federal, state, or nongovernmental programs, are recorded as
nonoperating revenues in the accompanying Statement of Revenues,
Expenses, and Changes in Net Position. To the extent that revenues
from these programs are used to satisfy tuition, fees, and other charges,
the College has recorded a scholarship discount.

O.

Revenue and Expense Recognition - The College classifies its
revenues and expenses as operating or nonoperating in the
accompanying Statement of Revenues, Expenses, and Changes in Net
Position. Operating revenues and expenses generally result from
providing services and producing and delivering goods in connection with
the College’s principal ongoing operations. Operating revenues include
activities that have characteristics of exchange transactions, such as (1)
student tuition and fees, (2) sales and services of auxiliary enterprises,
and (3) certain federal, state, and local grants and contracts. Operating
expenses are all expense transactions incurred other than those related
to capital and noncapital financing or investing activities as defined by
GASB Statement No. 9, Reporting Cash Flows of Proprietary and
Nonexpendable Trust Funds and Governmental Entities That Use
Proprietary Fund Accounting.
Nonoperating revenues include activities that have the characteristics of
non-exchange transactions. Revenues from non-exchange transactions
that represent subsidies or gifts to the College, as well as investment
income, are considered nonoperating since these are investing, capital,
or noncapital financing activities. Capital contributions are presented
separately after nonoperating revenues and expenses.

P.

County Appropriations - County appropriations are provided to the
College primarily to fund its plant operation and maintenance function
and to fund construction projects, motor vehicle purchases, and
maintenance of equipment. Unexpended county current appropriations
and county capital appropriations do not revert and are available for
future use by the College.

Q.

New Pronouncements - During the fiscal year ended June 30, 2015, the
College adopted GASB Statement No. 68, Accounting and Financial
Reporting for Pensions – an Amendment of GASB Statement No. 27 and
GASB Statement No. 71, Pension Transition for Contributions Made
Subsequent to the Measurement Date – an amendment of GASB
Statement No. 68. The cumulative effect of these pronouncements is
further disclosed in Notes 9 and 13.
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NOTE 2

-

DEPOSITS AND INVESTMENTS

A. Deposits - The College is required by North Carolina General Statute 147-77 to
deposit any funds collected or received that belong to the State of North Carolina with
the State Treasurer or with a depository institution in the name of the State Treasurer.
All funds of the College, other than those required to be deposited with the State
Treasurer, are deposited in board-designated official depositories and are required to
be collateralized in accordance with North Carolina General Statute 115D-58.7.
Official depositories may be established with any bank or savings and loan
association whose principal office is located in North Carolina. Also, the College may
establish time deposit accounts, money market accounts, and certificates of deposit.
Cash on hand at June 30, 2015 was $1,900.00. The carrying amount of the College’s
deposits not with the State Treasurer, including certificates of deposit, was
$4,037,335.00, and the bank balance was $3,253,217.46.
The North Carolina Administrative Code (20 NCAC 7) requires all depositories to
collateralize public deposits in excess of federal depository insurance coverage by
using one of two methods, dedicated or pooled. Under the dedicated method, a
separate escrow account is established by each depository in the name of each local
governmental unit and the responsibility of monitoring collateralization rests with the
local unit. Under the pooling method, each depository establishes an escrow account
in the name of the State Treasurer to secure all of its public deposits. This method
shifts the monitoring responsibility from the local unit to the State Treasurer.
Custodial credit risk is the risk that in the event of a bank failure, the College’s
deposits may not be returned to it. As of June 30, 2015, the College’s bank balance in
excess of federal depository insurance coverage was covered under pooling method.
B. Investments - Investments of the College’s component unit, Cleveland Community
College Foundation Inc., are subject to and restricted by G.S. 36E “Uniform Prudent
Management of Institutional Funds Act” (“UPMIFA”) and any requirements placed on
them by contract or donor agreements.
As of June 30, 2015, the College had $932,439.92 in certificates of deposit reported
as investments and are also a component of the deposit totals reported in the
deposits section of this note.

19

CLEVELAND COMMUNITY COLLEGE
NOTES TO THE FINANCIAL STATEMENTS
JUNE 30, 2015
C. Reconciliation of Deposits and Investments - A reconciliation of deposits and
investments for the College to the basic financial statements as of June 30, 2015, is
as follows:
Cash on Hand
Carrying Amount of Deposits with Private Financial Institutions

$

Total Deposits and Investments

$ 4,039,235.00

Deposits
Current:
Cash and Cash Equivalents
Restricted Cash and Cash Equivalents
Noncurrent:
Restricted Cash and Cash Equivalents

$ 1,635,033.92
1,410,918.07
60,843.09
3,106,795.08

Total Deposits
Investments
Current:
Short-Term Investments
Restricted Short-Term Investments

711,025.05
221,414.87

Total Investments

932,439.92
$ 4,039,235.00

Total Deposits and Investments

NOTE 3

1,900.00
4,037,335.00

-

RECEIVABLES
Receivables at June 30, 2015, were as follows:
Less
Allowance
for Doubtful
Accounts

Gross
Receivables
Current Receivables:
Students
Student Sponsors
Intergovernmental
Investment Earnings
Other
Total Current Receivables

$

Net
Receivables

772,359.86
8,564.87
1,197,107.47
175.98
71,839.80

$

612,312.00
-

$

$ 2,050,047.98

$

612,312.00

$ 1,437,735.98
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NOTE 4

-

CAPITAL ASSETS
A summary of changes in the capital assets for the year ended June 30, 2015
is presented as follows:
Balance
July 1, 2014

Capital Assets, Nondepreciable:
Land and Permanent Easements
Construction in Progress
Total Capital Assets, Nondepreciable

$

469,400.00
-

Increases

$

Balance
June 30, 2015

Decreases

176,543.83

$

-

469,400.00
176,543.83

469,400.00

176,543.83

23,893,965.73
9,082,218.00
1,059,752.08

967,271.34
-

426,535.29
-

23,893,965.73
9,622,954.05
1,059,752.08

34,035,935.81

967,271.34

426,535.29

34,576,671.86

9,893,060.45
3,079,839.09
198,431.10

534,385.92
748,586.90
50,853.00

218,207.40
-

10,427,446.37
3,610,218.59
249,284.10

Total Accumulated Depreciation

13,171,330.64

1,333,825.82

218,207.40

14,286,949.06

Total Capital Assets, Depreciable, Net

20,864,605.17

208,327.89

20,289,722.80

208,327.89

$ 20,935,666.63

Capital Assets, Depreciable:
Buildings
Machinery and Equipment
General Infrastructure
Total Capital Assets, Depreciable
Less Accumulated Depreciation/Amortization for:
Buildings
Machinery and Equipment
General Infrastructure

Capital Assets, Net

NOTE 5

-

$ 21,334,005.17

-

$

(366,554.48)
$

(190,010.65)

$

645,943.83

ACCOUNTS PAYABLE AND ACCRUED LIABILITIES
Accounts payable and accrued liabilities at June 30, 2015, were as follows:
Balance
Accounts Payable
Accrued Payroll
Other
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NOTE 6

-

LONG-TERM LIABILITIES
A.

Changes in Long-Term Liabilities - A summary of changes in the longterm liabilities for the year ended June 30, 2015, are presented as
follows:
Balance
July 1, 2014
(as restated)

Net pension liabilitiy (Note 9)
Compensated absences

Additions

Balance
June 30, 2015

Reductions

Current
Portion

$

3,575,830.00
1,360,497.10

$

1,060,494.09

$

2,864,170.00
842,707.00

$

711,660.00
1,578,284.19

$

173,611.25

$

4,936,327.10

$

1,060,494.09

$

3,706,877.00

$

2,289,944.19

$

173,611.25

NOTE 7 - REVENUES
A summary of eliminations and allowances by revenue classification is
presented as follows:

Operating Revenues:
Student Tuition and Fees
Sales and Services:
Sales and Services of Auxiliary Enterprises
Bookstore
Cosmetology
Vending
Snackbar
Other
Total Sales and Services

NOTE 8

-

Gross
Revenues

Less
Scholarship
Discounts

Less
Allowance for
Uncollectibles

$ 3,835,155.68

$ 2,508,762.37

$

$

189,632.30
38,280.03
3,309.82
15,017.40
14,925.00

$

-

$

-

$

189,632.30
38,280.03
3,309.82
15,017.40
14,925.00

$

261,164.55

$

-

$

-

$

261,164.55

14,948.00

Net
Revenues

$ 1,311,445.31

OPERATING EXPENSES BY FUNCTION
The College’s operating expenses by functional classification are presented
as follows:
Salaries
and
Benefits

Instruction
Academic Support
Student Services
Institutional Support
Operations and Maintenance of Plant
Student Financial Aid
Auxiliary Enterprises
Depreciation
Pension Expense
Total Operating Expenses

Supplies
and
Materials

Services

Scholarships
and
Fellowships

Utilities

Depreciation

Total

$ 9,656,287.13
2,018,876.57
915,463.28
2,485,365.55
345,132.11
22,218.75
352,897.00

$

799,148.74
1,298,106.87
202,292.50
223,227.40
106,028.54
-

$ 2,383,156.89
458,057.13
222,102.31
705,245.79
759,630.18
18,560.41
-

$

4,078,049.34
-

$

23,023.89
431,924.30
-

$

1,333,825.82
-

$ 12,838,592.76
3,775,040.57
1,339,858.09
3,436,862.63
1,642,715.13
4,078,049.34
40,779.16
1,333,825.82
352,897.00

$ 15,796,240.39

$ 2,628,804.05

$ 4,546,752.71

$ 4,078,049.34

$

454,948.19

$ 1,333,825.82

$ 28,838,620.50
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NOTE 9

-

PENSION PLAN
Defined Benefit Plan
Plan Administration: The State of North Carolina administers the Teachers’
and State Employees’ Retirement System (TSERS) plan. This plan is a costsharing, multiple-employer, defined benefit plan established by the State to
provide pension benefits for general employees and law enforcement officers
(LEOs) of the State, general employees and LEOs of its component units, and
employees of Local Education Agencies (LEAs) and charter schools not in the
reporting entity. Membership is comprised of employees of the State (state
agencies and institutions), universities, community colleges, and certain
proprietary component units along with the LEAs and charter schools. Benefit
provisions are established by General Statute 135-5 and may be amended
only by the North Carolina General Assembly.
Benefits Provided: TSERS provides retirement and survivor benefits.
Retirement benefits are determined as 1.82% of the member’s average final
compensation times the member’s years of creditable service. A member’s
average final compensation is calculated as the average of a member’s four
highest consecutive years of compensation. General employee plan members
are eligible to retire with full retirement benefits at age 65 with five years of
creditable service, at age 60 with 25 years of creditable service, or at any age
with 30 years of creditable service. General employee plan members are
eligible to retire with partial retirement benefits at age 50 with 20 years of
creditable service or at age 60 with five years of creditable service. Survivor
benefits are available to eligible beneficiaries of general members who die
while in active service or within 180 days of their last day of service and who
also have either completed 20 years of creditable service regardless of age, or
have completed five years of service and have reached age 60. Eligible
beneficiaries may elect to receive a monthly Survivor’s Alternate Benefit for
life or a return of the member’s contributions. The plan does not provide for
automatic post-retirement benefit increases. Increases are contingent upon
actuarial gains of the plan.
Contributions: Contribution provisions are established by General Statute 1358 and may be amended only by the North Carolina General Assembly.
Employees are required to contribute 6% of their compensation. The
contribution rate for employers is set each year by the NC General Assembly
in the Appropriations Act based on the actuarially-determined rate
recommended by the actuary. The College’s contractually-required
contribution rate for the year ended June 30, 2015 was 9.15% of covered
payroll. The College’s contributions to the pension plan were $901,618.96,
and employee contributions were $591,225.25 for the year ended June 30,
2015.
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The TSERS Plan’s financial information, including all information about the
plan’s assets, deferred outflows of resources, liabilities, deferred inflows of
resources, and fiduciary net position, is included in the State of North
Carolina’s fiscal year 2014 Comprehensive Annual Financial Report. An
electronic version of this report is available by accessing the North Carolina
Office of the State Controller’s Internet home page http://www.osc.nc.gov/ and
clicking on “Reports” or by calling the State Controller’s Financial Reporting
Section at (919) 707-0500.
TSERS Basis of Accounting: The financial statements of the TSERS plan
were prepared using the accrual basis of accounting. Plan member
contributions are recognized in the period in which the contributions are due.
Employer contributions are recognized when due and the employer has a
legal requirement to provide the contributions. Benefits and refunds are
recognized when due and payable in accordance with the terms of each plan.
The plan’s fiduciary net position was determined on the same basis used by
the pension plan.
Methods Used to Value TSERS Investment: Pursuant to North Carolina
General Statutes, the State Treasurer is the custodian and administrator of the
retirement systems. The State Treasurer maintains various investment
portfolios in its Investment Pool. The pension trust funds are the primary
participants in the Long-term Investment portfolio and the sole participants in
the External Fixed Income Investment, Equity Investment, Real Estate
Investment, Alternative Investment, Credit Investment, and Inflation Protection
Investment portfolios. The investment balance of each pension trust fund
represents its share of the fair market value of the net position of the various
portfolios within the pool. Detailed descriptions of the methods and significant
assumptions regarding investments of the State Treasurer are provided in the
2014 Comprehensive Annual Financial Report.
Net Pension Liability: At June 30, 2015, the College reported a liability of
$711,659.55 for its proportionate share of the collective net pension liability.
The net pension liability was measured as of June 30, 2014. The total pension
liability used to calculate the net pension liability was determined by an
actuarial valuation as of December 31, 2013, and update procedures were
used to roll forward the total pension liability to June 30, 2014. The College’s
proportion of the net pension liability was based on the present value of future
salaries for the College relative to the present value of future salaries for all
participating employers, actuarially-determined. As of June 30, 2014, the
College’s proportion was .0607%, which was an decrease of .0018% from its
proportion measured as of June 30, 2013.
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Actuarial Assumptions: The following table presents the actuarial assumptions
used to determine the total pension liability for the TSERS plan at the actuarial
valuation date:
Valuation Date
Inflation
Salary Increases*
Investment Rate of Return**

12/31/2013
3%
4.25% - 9.10%
7.25%

* Salary increases include 3.5% inflation and productivity factor.
** Investment rate of return is net of pension plan investment expense, including inflation.

TSERS currently uses mortality tables that vary by age, gender, employee
group (i.e. teacher, general, law enforcement officer) and health status (i.e.
disabled and healthy). The current mortality rates are based on published
tables and based on studies that cover significant portions of the U.S.
population. The healthy mortality rates also contain a provision to reflect future
mortality improvements.
The actuarial assumptions used in the December 31, 2013 valuations were
based on the results of an actuarial experience study for the period January 1,
2005 through December 31, 2009.
Future ad hoc Cost of Living Adjustment (COLA) amounts are not considered
to be substantively automatic and are therefore not included in the
measurement.
The projected long-term investment returns and inflation assumptions are
developed through review of current and historical capital markets data, sellside investment research, consultant whitepapers, and historical performance
of investment strategies. Fixed income return projections reflect current yields
across the U.S. Treasury yield curve and market expectations of forward
yields projected and interpolated for multiple tenors and over multiple year
horizons. Global public equity return projections are established through
analysis of the equity risk premium and the fixed income return projections.
Other asset categories and strategies’ return projections reflect the foregoing
and historical data analysis. These projections are combined to produce the
long-term expected rate of return by weighting the expected future real rates
of return by the target asset allocation percentage and by adding expected
inflation.
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Best estimates of arithmetic real rates of return for each major asset class
included in the pension plan’s target asset allocation as of June 30, 2014 (the
valuation date) are summarized in the following table:

Asset Class
Fixed Income
Global Equity
Real Estate
Alternatives
Credit
Inflation Protection

Long-Term
Expected Real Rate
of Return
2.5%
6.1%
5.7%
10.5%
6.8%
3.7%

The information above is based on 30-year expectations developed with the
consulting actuary for the 2013 asset, liability and investment policy study for
the North Carolina Retirement Systems. The long-term nominal rates of return
underlying the real rates of return are arithmetic annualized figures. The real
rates of return are calculated from nominal rates by multiplicatively subtracting
a long-term inflation assumption of 3.19%. All rates of return and inflation are
annualized.
Discount Rate: The discount rate used to measure the total pension liability
was 7.25%. The projection of cash flows used to determine the discount rate
assumed that contributions from plan members will be made at the current
contribution rate and that contributions from employers will be made at
statutorily required rates, actuarially determined. Based on those
assumptions, the pension plan’s fiduciary net position was projected to be
available to make all projected future benefit payments of the current plan
members. Therefore, the long-term expected rate of return on pension plan
investments was applied to all periods of projected benefit payments to
determine the total pension liability.
Sensitivity of the Net Pension Liability to Changes in the Discount Rate: The
following presents the net pension liability of the plan calculated using the
discount rate of 7.25%, as well as what the net pension liability would be if it
were calculated using a discount rate that is 1-percentage point lower (6.25%)
or 1-percentage point higher (8.25%) than the current rate (dollars in
thousands):

1% Decrease (6.25%)
$
5,108,785.76

Net Pension Liability (Asset)
Current Discount Rate
1% Increase (8.25%)
$
711,659.55
$
(3,001,072.95)
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Deferred Inflows of Resources and Deferred Outflows of Resources Related
to Pensions: For the year ended June 30, 2015, the College recognized
pension expense of $352,897.00. At June 30, 2015, the College reported
deferred outflows of resources and deferred inflows of resources related to
pensions from the following sources:
Employer Balances of Deferred Outflows of Resources and Deferred Inflows
of Resources Related to Pensions by Classification:
Deferred Outflows
of Resources
Difference between actual and
expected experience

$

-

Net difference between projected and
actual earnings on pension plan
investments (see note below)
Change in proportion and differences
between agency's contributions and
proportionate share of contributions
Contributions subsequent to the
measurement date
Total

Deferred Inflows
of Resources
$

-

2,404,437.00

182,943.00

901,619.00
$ 1,084,562.00

165,884.00

-

$ 2,570,321.00

$901,619.00 reported as deferred outflows of resources related to pensions
will be included as a reduction of the net pension liability in the fiscal year
ended June 30, 2016.
Other amounts reported as deferred outflows of resources and deferred
inflows of resources related to pensions will be recognized in pension expense
as follows:
Schedule of the Net Amount of the Employer's Balances of
Deferred Outflows of Resources and Deferred Inflows of
Resources That will be Recognized in Pension Expense:
Year ended June 30:
2016
2017
2018
2019
2020
Total

$

$
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Amount
(596,609.00)
(596,609.00)
(596,609.00)
(597,551.00)
(2,387,378.00)

CLEVELAND COMMUNITY COLLEGE
NOTES TO THE FINANCIAL STATEMENTS
JUNE 30, 2015
NOTE 10

-

OTHER POSTEMPLOYMENT BENEFITS
A.

Health Benefits - The College participates in the Comprehensive Major
Medical Plan (the Plan), a cost-sharing, multiple-employer defined benefit
health care plan that provides postemployment health insurance to
eligible former employees. Eligible former employees include long-term
disability beneficiaries of the Disability Income Plan of North Carolina and
retirees of the Teachers’ and State Employees’ Retirement System
(TSERS). Coverage eligibility varies depending on years of contributory
membership service in their retirement system prior to disability or
retirement.
The Plan’s benefit and contribution provisions are established by Chapter
135, Article 3B, of the General Statutes, and may be amended only by
the North Carolina General Assembly. The Plan does not provide for
automatic post-retirement benefit increases.
By General Statute, a Retiree Health Benefit Fund (the Fund) has been
established as a fund in which accumulated contributions from employers
and any earnings on those contributions shall be used to provide health
benefits to retired and disabled employees and applicable beneficiaries.
By statute, the Fund is administered by the Board of Trustees of TSERS
and contributions to the Fund are irrevocable. Also by law, Fund assets
are dedicated to providing benefits to retired and disabled employees and
applicable beneficiaries and are not subject to the claims of creditors of
the employers making contributions to the Fund. Contribution rates to the
Fund, which are intended to finance benefits and administrative
expenses on a pay-as-you-go basis, are established by the General
Assembly.
For the current fiscal year the College contributed 5.49% of the covered
payroll under TSERS to the Fund. Required contribution rates for the
years ended June 30, 2014, and 2013, were 5.4% and 5.3%,
respectively. The College made 100% of its annual required contributions
to the Plan for the years ended June 30, 2015, 2014, and 2013, which
were $540,971.38, $515,571.83, and $487,653.38, respectively. The
College assumes no liability for retiree health care benefits provided by
the programs other than its required contribution.
Additional detailed information about these programs can be located in
the State of North Carolina’s Comprehensive Annual Financial Report.
An electronic version of this report is available by accessing the North
Carolina Office of the State Controller’s Internet home page
http://www.osc.nc.gov/ and clicking on “Reports” or by calling the State
Controller’s Financial Reporting Section at (919) 707-0500.
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B.

Disability Income - The College participates in the Disability Income
Plan of North Carolina (DIPNC), a cost-sharing, multiple-employer
defined benefit plan, to provide short-term and long-term disability
benefits to eligible members of TSERS. Benefit and contribution
provisions are established by Chapter 135, Article 6, of the General
Statutes, and may be amended only by the North Carolina General
Assembly. The Plan does not provide for automatic post-retirement
benefit increases.
Disability income benefits are funded by actuarially determined employer
contributions that are established by the General Assembly. For the fiscal
year ended June 30, 2015, the College made a statutory contribution of
0.41% of covered payroll under TSERS to the DIPNC. Required
contribution rates for the years ended June 30, 2014, and 2013, were
0.44% in both years. The College made 100% of its annual required
contributions to the DIPNC for the years ended June 30, 2015, 2014, and
2013, which were $40,400.41, $42,009.56, and $40,484.43, respectively.
The College assumes no liability for long-term disability benefits under
the Plan other than its contribution.
Additional detailed information about the DIPNC is disclosed in the State
of North Carolina’s Comprehensive Annual Financial Report.

NOTE 11

-

RISK MANAGEMENT
The College is exposed to various risks of loss related to torts; theft of,
damage to, and destruction of assets; errors and omissions; injuries to
employees; and natural disasters. These exposures to loss are handled via a
combination of methods, including participation in state-administered
insurance programs, purchase of commercial insurance, and self-retention of
certain risks. There have been no significant reductions in insurance coverage
from the previous year and settled claims have not exceeded coverage in any
of the past three fiscal years.
A. Employee Benefit Plans
1. State Health Plan
College employees and retirees are provided comprehensive major medical
care benefits. Coverage is funded by contributions to the State Health Plan
(Plan), a discretely presented component unit of the State of North Carolina.
The Plan is funded by employer and employee contributions. The Plan has
contracted with third parties to process claims.
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2. Death Benefit Plan of North Carolina
Term life insurance (death benefits) of $25,000 to $50,000 is provided to
eligible workers. This Death Benefit Plan is administered by the State
Treasurer and funded via employer contributions. The employer contribution
rate was 0.16% for the current fiscal year.
Cleveland Community College provides an additional Term life insurance
(death benefit) of $10,000 for eligible workers from County funds.
B. Other Risk Management and Insurance Activities
1.

Automobile, Fire, and Other Property Losses

Fire and other property losses are covered by contracts with private insurance
companies. There have been no significant reductions in insurance coverage
from the previous year and settled claims have not exceeded coverage in any
of the past three fiscal years.
State-owned vehicles are covered by liability insurance through a private
insurance company and handled by the North Carolina Department of
Insurance. The liability limits for losses are $1,000,000 per claim and
$10,000,000 per occurrence. The College pays premiums to the North
Carolina Department of Insurance for the coverage. Liability insurance for
other College-owned vehicles is covered by contracts with private insurance
companies.
2. Public Officers’ and Employees’ Liability Insurance
The risk of tort claims of up to $1,000,000 per claimant is retained under the
authority of the State Tort Claims Act. In addition, the State provides excess
public officers’ and employees’ liability insurance up to $10,000,000 via
contract with a private insurance company. The North Carolina Community
College System Office pays the premium, based on a composite rate, directly
to the private insurer.
3.

Employee Dishonesty and Computer Fraud

The College is protected for losses from employee dishonesty and computer
fraud for employees paid in whole or in part from state funds. This coverage is
with a private insurance company and is handled by the North Carolina
Department of Insurance. North Carolina Community College System Office is
charged a premium by the private insurance company. Coverage limit is
$5,000,000 per occurrence. The private insurance company pays 90% of each
loss less a $75,000 deductible. The College is protected for losses from
employee dishonesty for employees paid from county and institutional funds
by contracts with private insurance company.
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Statewide Workers’ Compensation Program
The State Board of Community Colleges makes the necessary arrangements
to carry out the provisions of the Workers’ Compensation Act which are
applicable to employees whose wages are paid in whole or in part from state
funds. The College purchases workers’ compensation insurance for
employees whose salaries or wages are paid by the Board entirely from
county or institutional funds.
Additional details on the state-administered risk management programs are
disclosed in the State’s Comprehensive Annual Financial Report, issued by
the Office of the State Controller.

NOTE 12

-

COMMITMENTS AND CONTINGENCIES
Commitments - The College has established an encumbrance system to
track its normal course of business.
The College has a renovation project in progress at June 30, 2015. Work that
has been completed on this renovation but not yet paid for of $84,696.68 is
reflected in accounts payable on the statement of net position. In addition, the
College is committed to construction contracts at June 30, 2015 of
$1,323,456.17 that will be completed in the next fiscal year.
The College may be involved in various legal proceedings and disputes
regarding employment and other matters. In the opinion of the College, the
ultimate resolution of these matters will not have a material impact on the
financial position or operations of the College.
Federal funded financial aid programs are subject to special audits. Such
audits could result in claims against the resources of the College.

NOTE 13 -

NET POSITION RESTATEMENT
The implementation of GASB Statement No. 68 and GASB Statement No. 71
requires a restatement of beginning net position. As of July 1, 2014, net
position as previously reported was restated as follows:
Amount
July 1, 2014 Net Position as Previously Reported
$ 25,094,913.40
Restatements:
Record the College’s net pension liability and pension
related deferred outflows of resources per GASB 68 requirements
(2,746,141.00)
July 1, 2014 Net Position as Restated
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$ 22,348,772.40

CLEVELAND COMMUNITY COLLEGE
NOTES TO THE FINANCIAL STATEMENTS
JUNE 30, 2015
NOTE 14

-

SUBSEQUENT EVENTS
The College has evaluated events through January 5, 2016, which is the date
the financial statements were available to be issued.

NOTE 15

-

AUDIT HOURS AND COST
The audit required 205 audit hours at an approximate cost of $33,000. The
cost represents 0.12% of the College’s total assets and 0.11% of total
expenses subject to audit.
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Cleveland Community College
Required Supplementary Information
Schedule of the Proportionate Net Pension Liability
Teachers’ and State Employees’ Retirement System
Last Two Fiscal Years
Measurement Date Ending June 30,
2014
2013
(1) Proportionate share percentage of
collective net pension liability

0.0607%

0.0589%

(2) Proportionate Share of TSERS
collective net pension liability

$

711,660

$

35,758

(3) Covered-employee payroll

$

9,542,533

$

9,205,722

(4) Net pension liability as a
percentage of covered-employee payroll
(5) Plan fiduciary net position as a percentage of the
total pension liability

7.46%

0.39%

98.24%

90.60%

The accompanying notes to the financial statements are an integral part of this statement.
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Schedule of College Contributions
Teachers’ and State Employees’ Retirement System
Last Ten Fiscal Years
2015
901,618.96

829,246.07
-

766,836.66
-

696,950.59
-

(4) Covered-employee payroll

$ 9,853,759.15

$ 9,542,532.45

$ 9,205,722.23

$ 9,367,615.49

2011
473,516.38

8.69%

2010
342,500.87

8.33%

2009
780,807.35

473,516.38
-

342,500.87
-

780,807.35
-

723,052.79
-

(4) Covered-employee payroll

$ 9,604,794.71

$ 9,593,861.86

$ 9,592,227.91

$ 9,237,393.06

2007
616,999.40

3.57%

2006
519,234.78

(1) Contractually required contribution
(2) Contributions in relation to the
actuarially determined contribution
(3) Contribution deficiency (excess)

$

616,999.40
-

519,234.78
-

(4) Covered-employee payroll

$ 8,641,438.98

$ 7,613,403.67

(5) Contributions as a percentage of
covered-employee payroll

7.14%

$

8.14%

6.82%

The accompanying notes to the financial statements are an integral part of this statement.
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$

2008
723,052.79

$

4.93%

$

7.44%

(1) Contractually required contribution
(2) Contributions in relation to the
actuarially determined contribution
(3) Contribution deficiency (excess)

(5) Contributions as a percentage of
covered-employee payroll

$

$

2012
696,950.59

901,618.96
-

9.15%

$

2013
766,836.66

$

(5) Contributions as a percentage of
covered-employee payroll

$

2014
829,246.07

(1) Contractually required contribution
(2) Contributions in relation to the
contractually determined contribution
(3) Contribution deficiency (excess)

7.83%

Cleveland Community College
Notes to Required Supplementary Information
Schedule of College Contributions
Teachers’ and State Employees’ Retirement System
Last Nine Fiscal Years
Changes of Benefit Terms:
Cost of Living Increase
2014
N/A

2013
1.00%

2012
N/A

2011
N/A

2010
N/A

2009
2.20%

2008
2.20%

2007
3.00%

2006
2.00%

Changes of assumptions. In 2008, and again in 2012, the rates of withdrawal, mortality, service retirement and salary
increase for active members and the rates of mortality for beneficiaries were adjusted to more closely reflect actual
experience. Assumptions for leave conversions and loads were also revised in 2012.

The accompanying notes to the financial statements are an integral part of this statement.
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Report of Independent Auditor on Internal Control over Financial Reporting and on Compliance and
Other Matters Based on an Audit of Financial Statements Performed in Accordance with
Government Auditing Standards

The Board of Trustees
Cleveland Community College
Shelby, North Carolina
We have audited, in accordance with the auditing standards generally accepted in the United States of America
and the standards applicable to financial audits contained in Government Auditing Standards issued by the
Comptroller General of the United States, the financial statements of Cleveland Community College (the
“College”) as of and for the year ended June 30, 2015, and the related notes to the financial statements, and
have issued our report thereon dated January 5, 2016. Our report includes a reference to other auditors who
audited the financial statements of Cleveland Community College Foundation, Inc. (the “Foundation”), as
described in our report on the College’s financial statements. This report does not include the results of the
other auditors’ testing of internal control over financial reporting or compliance and other matters that are
reported separately by those auditors. The financial statements of the Foundation were not audited in
accordance with Government Auditing Standards.

Internal Control Over Financial Reporting
In planning and performing our audit of the financial statements, we considered the College's internal control
over financial reporting (internal control) to determine the audit procedures that are appropriate in the
circumstances for the purpose of expressing our opinions on the financial statements, but not for the purpose of
expressing an opinion on the effectiveness of the College’s internal control. Accordingly, we do not express an
opinion on the effectiveness of the College’s internal control.
A deficiency in internal control exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct,
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in
internal control, such that there is a reasonable possibility that a material misstatement of the College’s financial
statements will not be prevented, or detected and corrected on a timely basis. A significant deficiency is a
deficiency, or a combination of deficiencies, in internal control that is less severe than a material weakness, yet
important enough to merit attention by those charged with governance.
Our consideration of internal control was for the limited purpose described in the first paragraph of this section
and was not designed to identify all deficiencies in internal control that might be material weaknesses or
significant deficiencies. Given these limitations, during our audit we did not identify any deficiencies in internal
control that we consider to be material weaknesses. However, material weaknesses may exist that have not
been identified. We did identify certain deficiencies in internal control described in the accompanying schedule
of findings and responses as item 2015-001.

Compliance and Other Matters
As part of obtaining reasonable assurance about whether the College’s financial statements are free of material
misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts, and
grant agreements, noncompliance with which could have a direct and material effect on the determination of
financial statement amounts. However, providing an opinion on compliance with those provisions was not an
objective of our audit, and accordingly, we do not express such an opinion. The results of our tests disclosed no
instances of noncompliance that are required to be reported under Government Auditing Standards.
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College’s Response to Finding
The College’s response to the finding identified in our audit is described in the accompanying schedule of the
findings and responses. The College’s response was not subjected to the auditing procedures applied in the
audit of the financial statements and, accordingly, we express no opinion on it.

Purpose of this Report
The purpose of this report is solely to describe the scope of our testing of internal control and compliance and
the results of that testing, and not to provide an opinion on the effectiveness of the College’s internal control or
on compliance. This report is an integral part of an audit performed in accordance with Government Auditing
Standards in considering the College’s internal control and compliance. Accordingly, this communication is not
suitable for any other purpose.

Charlotte, North Carolina

January 5, 2016
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Cleveland Community College
Schedule of Findings and Responses
For the Fiscal Year Ended June 30, 2015
2015-001 Significant Deficiency in Controls over Accounts Payable Reconciliation
Criteria: Controls over accounts payable reconciliations should ensure that the recording of transactions,
including additions to, and payments of, accounts payable are correctly recorded.
Condition: During our audit, we identified an invoice that had been accrued twice at year-end.
Cause/Effect: A control exists to ensure the proper accrual of accounts payable however; the control was
ineffective at year end. Accounts payable were overstated by approximately $70,000. There is a risk that future
financial statements may be materially misstated if controls in place over recording accounts payable aren’t
effective.
Recommendation: We recommend that the College review current accounting policies and controls to ensure
the proper recording and cutoff of accounts payable at year end.
Management’s Response and Correction Action Plan: The College has begun work to strengthen its internal
controls over year-end financial reporting processes and reviews. The College is implementing control
procedures including verification of completeness and cross checking for duplicates in the accounts payable
general ledger account along with proper review of the process. Training has occurred and will continue with
increased focus ensuring the financial statements and notes are complete and accurate.
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Report of Independent Auditor
The Board of Trustees
Piedmont Community College
Roxboro, North Carolina

Report on the Financial Statements
We have audited the accompanying financial statements of Piedmont Community College (the “College”), a
component unit of the State of North Carolina, as of and for the year ended June 30, 2015 and the related notes
to the financial statements, which collectively comprise the College’s basic financial statements as listed in the
table of contents.

Management’s Responsibility for the Financial Statements
Management is responsible for the preparation and fair presentation of these financial statements in accordance
with accounting principles generally accepted in the United States of America; this includes the design,
implementation, and maintenance of internal control relevant to the preparation and fair presentation of financial
statements that are free from material misstatement, whether due to fraud or error.

Auditor’s Responsibility
Our responsibility is to express an opinion on these financial statements based on our audit. We did not audit
the financial statements of Piedmont Community College Foundation, Inc. (the “Foundation”) which are
presented as component unit exhibits in the accompanying table of contents. Those statements were audited by
other auditors whose report has been furnished to us, and our opinion, insofar as it relates to the amounts
included for the Foundation, is based solely on the report of the other auditors. We conducted our audit in
accordance with auditing standards generally accepted in the United States of America and the standards
applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General of
the United States. Those standards require that we plan and perform the audit to obtain reasonable assurance
about whether the financial statements are free from material misstatement. The financial statements of the
Foundation were not audited in accordance with Government Auditing Standards.
An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
financial statements. The procedures selected depend on the auditor’s judgment, including the assessment of
the risks of material misstatement of the financial statements, whether due to fraud or error. In making those risk
assessments, the auditor considers internal control relevant to the College’s preparation and fair presentation of
the financial statements in order to design audit procedures that are appropriate in the circumstances, but not
for the purpose of expressing an opinion on the effectiveness of the College’s internal control. Accordingly, we
express no such opinion. An audit also includes evaluating the appropriateness of accounting policies used and
the reasonableness of significant accounting estimates made by management, as well as evaluating the overall
presentation of the financial statements.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit
opinion.

Opinion
In our opinion, based on our audit and the report of other auditors, the financial statements referred to above
present fairly, in all material respects, the financial position of the College and the Foundation as of June 30,
2015, and the respective changes in financial position and, where applicable, cash flows thereof for the year
then ended in accordance with accounting principles generally accepted in the United States of America.

Emphasis of Matter
As discussed in Note 14 to the financial statements, the College adopted Governmental Accounting Standards
Board (“GASB”) Statement No. 68, Accounting and Financial Reporting for Pensions – an Amendment of GASB
Statement No. 27 and GASB Statement No. 71, Pension Transition for Contributions Made Subsequent to the
Measurement Date—an amendment of GASB Statement No. 68. As a result, net position as of July 1, 2014,
has been restated. Our opinion is not modified with respect to this matter.
The accompanying financial statements represent the financial position of the College. These financials
statements are not intended to be a complete presentation of the financial position of the State of North
Carolina, taken as a whole. Our opinion is not modified with respect to this matter.

Required Supplementary Information
Accounting principles generally accepted in the United States of America require that the management’s
discussion and analysis and the other required supplementary information, as listed in the table of contents, be
presented to supplement the basic financial statements. Such information, although not a part of the basic
financial statements, is required by the Governmental Accounting Standards Board, who considers it to be an
essential part of financial reporting for placing the basic financial statements in an appropriate operational,
economic, or historical context. We have applied certain limited procedures to this information in accordance
with auditing standards generally accepted in the United States of America, which consisted of inquiries of
management about the methods of preparing the information and comparing the information for consistency
with management’s responses to our inquiries, the basic financial statements, and other knowledge we obtained
during our audit of the basic financial statements. We do not express an opinion or provide any assurance on
the information because the limited procedures do not provide us with sufficient evidence to express an opinion
or provide any assurance.

Other Reporting Required by Government Auditing Standards
In accordance with Government Auditing Standards, we have also issued our report dated March 6, 2016, on
our consideration of the College’s internal control over financial reporting and on our tests of its compliance with
certain provisions of laws, regulations, contracts and grant agreements and other matters. The purpose of that
report is to describe the scope of our testing of internal control over financial reporting and compliance and the
results of that testing, and not to provide an opinion on the internal control over financial reporting or on
compliance. That report is an integral part of an audit performed in accordance with Government Auditing
Standards in considering the College’s internal control over financial reporting and compliance.

Charlotte, North Carolina
March 6, 2016
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PIEDMONT COMMUNITY COLLEGE
MANAGEMENT’S DISCUSSION AND ANALYSIS
JUNE 30, 2015
This section of Piedmont Community College’s Annual Financial Report presents
management’s discussion and analysis of the College’s financial activity during the fiscal years
ended June 30, 2015, with comparative data for the year ended June 30, 2014. College
management has prepared this discussion, along with the financial statements and related
notes. The financial statements, notes to the financial statements, and this discussion are the
responsibility of College management.
The purpose of the management discussion and analysis (MD&A) is to identify significant
transactions that have financial impact and to highlight favorable and unfavorable trends. This
discussion and analysis should, however, be read in conjunction with, and is qualified in its
entirety by, the related financial statements and notes to the financial statements.
In June 2012, the Governmental Accounting Standards Board (GASB) issued GASB Statement
No. 68, Accounting and Financial Reporting for Pensions (GASB 68). This statement replaces
the requirements of GASB Statement No. 27, Accounting for Pensions by State and Local
Governmental Employers as well as the requirements of Statement No. 50, Pension
Disclosures, as they relate to pensions that are provided through pension plans administered as
trusts or equivalent arrangements that meet certain criteria.
GASB 68 is effective for the fiscal year ending June 30, 2015. The objective of this statement is
to improve accounting and financial reporting by state and local governments for pensions. It
also improves information provided by state and local governmental employers about financial
support for pensions that is provided by other entities.
A major change is the reporting of the net pension liability on the statement of net position (i.e.,
total pension liability for the pension plan, which is actuarially based, less the plan’s fiduciary net
position). Under previous pension standards, this liability was reflected only in the note
disclosures. Employers that participate in a cost-sharing multiple-employer defined benefit
pension plan, such as the Teachers’ and State Employees’ Retirement System (TSERS), are
required to recognize liabilities for their proportionate share of the collective net pension liability.
Also, the auditors of participating employers will require assurances that the pension amounts
reported on the statement of net assets are accurate and supported by verifiable audit evidence.
GASB 68 establishes standards for measuring and recognizing liabilities, deferred outflows of
resources, deferred inflows of resources, and expense/expenditures. For defined benefit
pensions, the statement identifies the methods and assumptions that should be used to project
benefit payments, discount projected benefit payments to their actuarial present value, and
attribute that present value to periods of employee service. This statement also establishes
requirements related to special funding situations for defined contribution pensions. Note
disclosures and Required Supplementary Information requirements about pensions are also
addressed.
The provisions of this GASB 68 apply to the financial statements of all state and local
governmental employers whose employees are provided with pensions through pension plans
that are administered through trusts. The requirements apply whether the government’s
financial statements are presented in stand-alone financial reports or are included in the
financial reports of another government.
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PIEDMONT COMMUNITY COLLEGE
MANAGEMENT’S DISCUSSION AND ANALYSIS
JUNE 30, 2015
USING THE ANNUAL REPORT/OVERVIEW OF FINANCIAL STATEMENTS
This annual report consists of a series of financial statements, prepared in accordance with the
Governmental Accounting Standards Board Statement (GASB) pronouncements. These
statements establish standards for external financial reporting for public colleges and
universities and require that financial statements be presented on a consolidated basis to focus
on the College as a whole, with resources classified for accounting and reporting purposes into
four net asset categories.
One of the most important questions asked about College finances is whether the College as a
whole is better off or worse off as a result of the year’s activities. The key to understanding this
question is the Statement of Net Position, Statement of Revenues, Expenses, Changes in Net
Position, and the Statement of Cash Flows. This discussion will focus on the first two
statements cited here. The Statement of Cash Flows presents the information related to cash
inflows and outflows summarized by operating, capital and noncapital financing and investing
activities. These statements present financial information in a form similar to that used by
corporations. The College’s net assets are one indicator of the College’s financial health. Over
time, increases or decreases in net assets is one indicator of the improvement or erosion of the
College’s financial health when considered with nonfinancial facts such as enrollment levels and
the condition of the facilities.
STATEMENT OF NET POSITION
The Statement of Net Position presents College assets, deferred inflows and outflows, liabilities
and net position as of the end of the fiscal year. The assets and liabilities are divided into
current and noncurrent portions. The differences between current and noncurrent assets and
liabilities are discussed further in the notes to the financial statements. The Statement of Net
Position is prepared under the accrual basis of accounting, whereby revenues and assets are
recognized when the service is provided and expenses and liabilities are recognized when
others provide the service, regardless of when cash is exchanged.
From the data presented, readers of this statement are able to determine the assets available to
continue the operations of the institution. They are also able to determine how much the
institution owes vendors, investors and lending institutions. The Statement of Net Position also
provides a picture of the net assets (assets minus liabilities) and their availability for expenditure
by the institution. Net assets are divided into three major categories: invested in capital assets;
unrestricted net assets; and restricted net assets. Restricted net assets are then required to be
presented as expendable or non-expendable. The non-expendable category does not apply to
the College. These three categories of net assets are discussed further in the notes to the
financial statements.
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PIEDMONT COMMUNITY COLLEGE
MANAGEMENT’S DISCUSSION AND ANALYSIS
JUNE 30, 2015
Condensed Statements of Net Position
June 30, 2015 and June 30, 2014

2015
Assets
Current Assets
Noncurrent Assets
Capital Assets
Total Assets

$

1,766,834.34
96,938.08
14,288,842.41
16,152,614.83

Increase
(Decrease)

2014
$

1,741,390.39
39,310.70
14,717,571.37
16,498,272.46

$

25,443.95
57,627.38
(428,728.96)
(345,657.63)

Deferred Outflows of Resources

1,449,757.54

Liabilities
Current Liabilities
Long-Term Liabilities

789,325.39
2,480,772.59

682,880.33
1,712,024.73

106,445.06
768,747.86

3,270,097.98

2,394,905.06

875,192.92

Total Liabilities
Deferred Inflows of Resources
Net Position
Investment in Capital Assets
Restricted
Expendable
Unrestricted
Total Net Position

3,109,045.00

-

-

14,288,842.41

14,717,571.37

376,443.50
(3,442,056.52)

546,582.35
(1,160,786.32)

$ 11,223,229.39

$ 14,103,367.40

1,449,757.54

3,109,045.00

(428,728.96)
(170,138.85)
(2,281,270.20)
$ (2,880,138.01)

Total assets of the College decreased by $345,657.63 for the year (an increase of $25,443.95
for current assets, an increase of $57,627.38 for noncurrent assets, and a decrease of
$428,728.96 for capital assets). Capital assets decreased $428,728.96 primarily due to current
year capital asset additions of $125,130.99 less depreciation expense of $537,538.95.
Deferred outflows of resources appear for the first time this year as a result of the College’s
implementation of the new GASB 68 pension reporting standards. The pension liability
calculation lags financial reporting by one year. As a result of the lag, recognition of the cash
contribution made by the College during FY2014-15 is deferred. This deferred outflow of
$1,449,757.54 will be recognized as an expense during FY2015-16.
The total liabilities of the College increased by $875,192.92 for the year (an increase of
$106,445.06 in Current Liabilities and an increase of $768,747.86 in Noncurrent Liabilities). This
increase was primarily due to recording the net pension liability of $836,640.00.
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MANAGEMENT’S DISCUSSION AND ANALYSIS
JUNE 30, 2015
Deferred inflows of resources report the cumulative difference between expected performance
and actual performance of the pension program. The cumulative difference between projected
and actual pension plan activity totals $3,109,045.00. The deferred inflows will reduce net
pension expense over the next four fiscal years.
STATEMENT OF REVENUES, EXPENSES AND CHANGES IN NET POSITION
Changes in total net position as presented on the Statement of Net Position are based on the
activity presented in the Statement of Revenues, Expenses, and Changes in Net Position. The
purpose of the statement is to present the revenues earned by the institution, both operating
and non-operating, and the expenses incurred by the institution, operating and non-operating,
and any other revenues, expenses, gains and losses earned or incurred by the institution.
Generally speaking, operating revenues are earned for providing goods and services to the
various constituencies of the institution. Operating expenses are those expenses incurred to
acquire or produce the goods and services provided in return for the operating revenues, and to
carry out the mission of the institution. Non-operating revenues are revenues earned for which
goods and services are not provided. State and county appropriations and noncapital grants
are included as non-operating revenues in accordance with GASB guidelines, even though
these revenues are instrumental to the College’s mission and operations. Capital contributions
are reported separately after non-operating revenues.
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Condensed Statements of Revenues, Expenses and Changes in Net Position
For the Years Ended June 30, 2015 and June 30, 2014

2015

2014

Increase /
(Decrease)

Operating Revenues
Tuition and Fees
Sales and Services
Other Operating Revenues
Total Operating Revenues

$1,240,841.76
354,308.33
12,694.09
1,607,844.18

$1,363,296.28
456,977.94
3,885.78
1,824,160.00

($122,454.52)
(102,669.61)
8,808.31
(216,315.82)

Less Operating Expenses
Personal Services
Supplies and Materials
Services
Scholarships and Fellowships
Utilities
Depreciation
Total Operating Expenses

12,801,176.99
1,586,507.54
1,309,148.70
1,579,783.72
325,224.32
542,420.86
18,144,262.13

15,031,655.95
1,692,617.50
1,284,284.36
1,673,075.36
332,892.82
538,834.86
20,553,360.85

(2,230,478.96)
(106,109.96)
24,864.34
(93,291.64)
(7,668.50)
3,586.00
(2,409,098.72)

(16,536,417.95)

(18,729,200.85)

2,192,782.90

10,783,420.30
1,324,785.04
3,323,410.72
1,450,391.30
(10,224.30)
16,871,783.06

11,765,618.56
1,246,254.00
3,693,754.14
1,675,837.40
(219,964.86)
18,161,499.24

(982,198.26)
78,531.04
(370,343.42)
(225,446.10)
209,740.56
(1,289,716.18)

Income (Loss) Before Other Revenues

335,365.11

(567,701.61)

903,066.72

Capital Aid
Increase (Decrease) in Net Position

395,099.88
730,464.99

351,160.14
(216,541.47)

53,316.33
956,383.05

14,103,367.40
(3,610,603.00)
$11,223,229.39

14,319,908.87
$14,103,367.40

(216,541.47)
(3,610,603.00)
($2,870,761.42)

Operating Loss
Nonoperating Revenues (Expenses)
State Aid
County Appropriations
Noncap Grants-Fed St Fin Aid
Noncapital Grants and Gifts
Other Nonoperating Revenue (Expenses)
Total Nonoperating Revenues

Net Position
Net Position, Beginning of Year
Restatement
Net Position, End of Year

Operating revenue decreased overall by $216,315.82. There was a decrease in tuition and fees
of $122,454.52 due to a decline in enrollment of approximately 11.95% and a decrease in sales
and service revenue of $102,669.61 primarily due to decreases in day care fees from the
Person County Child Development Center.
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Operating expenses for fiscal year 2015 decreased $2,409,098.72 over fiscal year 2014.
Significant changes are Personal Services decreased $2,230,478.96 partially due to a reduction
in workforce and partially due to adjustments made to implement GASB68. Supplies and
materials decreased $106,109.96 and Services increased by $24,864.34 due to a concentrated
effort to reduce spending due to a reduction in funding. Scholarships and Fellowships
decreased $93,291.64 due to decrease in student enrollment.
Non-operating revenues decreased by $1,289,716.18 in fiscal year 2015 from fiscal year 2014.
There were some wide swings in the components of this category. State aid and Federal
Student Financial Aid Grants decreased by $982,198.26 and $370,343.42, respectively, due to
the decline in student enrollment. Non Capital Grants and Gifts decreased $225,446.10 due to a
decrease in TRIO funding and staff vacancies. Other Non-operating Expense decreased by
$209,740.56 due to the net of an increase of $11,524.83 in the loss on the sale of assets and a
decrease of $221,265.39 in refunds to grantors.
ECONOMIC AND OTHER FACTORS IMPACTING FUTURE PERIODS
The economic position of Piedmont Community College is closely tied to the State of North
Carolina. State aid constituted 62 percent of total College revenues and is the largest source of
funding. As the economic recovery continues, the College continues to experience declining
enrollment. State aid is directly tied to enrollment. The College enrollment has declined with the
changes to Corrections Education and the Huskins program as well as legislatively-mandated
changes to enrollment requirements for the Career and College Promise program. The College
has entered into Career and College Promise agreements with Caswell and Person County
Schools. These agreements allow high school students to attend Piedmont Community
College; however, the more rigorous enrollment requirements have resulted in fewer students
able to attend Piedmont Community College while still in high school.
The biggest challenges facing the College continue to be the level of federal, state, and local
support and assessment and reallocation of available resources. Increasing student enrollment
is another major challenge for the College. However, the College remains confident in its ability
to maintain its fiscal stability and to attract citizens into higher education.
The College’s Board of Trustees and administrators are dedicated in their efforts toward
program assessment; cost containment; continuous improvement; expansion of curriculum,
occupational training, and continuing education programs; and increased distance learning
opportunities. These efforts are geared toward assessing the College’s performance related to
institutional goals, freeing up resources to support change, and growing new programs and
opportunities. As a result, Piedmont Community College is positioned to increase enrollment
strategically, and when appropriate, eliminate obsolete programs. The College also intends to
continue to partner with the State and community in economic development and meet public
expectations, while remaining financially sound.
REQUESTS FOR INFORMATION
This financial report is designed to provide a general overview of Piedmont Community
College’s finances for all those with an interest. Questions concerning any of the information
provided in this report or requests for additional financial information should be addressed to
Piedmont Community College, Controller, P. O. Box 1197, 1715 College Drive, Roxboro, North
Carolina 27573.
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Piedmont Community College
Statement of Net Position
June 30, 2015

Exhibit A-1

ASSETS
Current Assets:
Cash and Cash Equivalents (Note 2)
Restricted Cash and Cash Equivalents (Note 2)
Receivables, Net (Note 3)
Inventories

$

Total Current Assets

1,058,530.67
207,440.34
228,012.60
272,850.73
1,766,834.34

Noncurrent Assets:
Restricted Cash and Cash Equivalents (Note 2)
Restricted Due from Primary Government (Note 3)
Capital Assets - Nondepreciable (Note 4)
Capital Assets - Depreciable, Net (Note 4)

57,629.94
39,308.14
253,356.15
14,035,486.26

Total Noncurrent Assets

14,385,780.49

Total Assets

16,152,614.83

DEFERRED OUTFLOWS OF RESOURCES
Deferred Outflows Related to Pensions (Note 10)

1,449,757.54

LIABILITIES
Current Liabilities:
Accounts Payable and Accrued Liabilities (Note 5)
Unearned Revenue
Funds Held for Others
Long-Term Liabilities - Current Portion (Note 6)

322,877.79
58,803.84
172,405.61
235,238.15

Total Current Liabilities

789,325.39

Noncurrent Liabilities:
Long-Term Liabilities (Note 6)

2,480,772.59

Total Liabilities

3,270,097.98

DEFERRED INFLOWS OF RESOURCES
Deferred Inflows Related to Pensions (Note 10)

3,109,045.00

NET POSITION
Investment in Capital Assets
Restricted for:
Expendable:
Scholarships and Fellowships
Capital Projects
Other

14,288,842.41

Unrestricted

(3,442,056.52)

184,312.31
149,127.45
43,003.74

Total Net Position

$ 11,223,229.39

The accompanying notes to the financial statements are an integral part of this statement.
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Piedmont Community College
Statement of Revenues, Expenses, and
Changes in Net Position
For the Fiscal Year Ended June 30, 2015

Exhibit A-2

REVENUES
Operating Revenues:
Student Tuition and Fees, Net (Note 8)
Sales and Services, Net (Note 8)
Other Operating Revenues

$

Total Operating Revenues

1,240,841.76
354,308.33
12,694.09
1,607,844.18

EXPENSES
Operating Expenses:
Salaries and Benefits
Supplies and Materials
Services
Scholarships and Fellowships
Utilities
Depreciation

12,801,176.99
1,586,507.54
1,309,148.70
1,579,783.72
325,224.32
542,420.86

Total Operating Expenses

18,144,262.13

Operating Loss

(16,536,417.95)

NONOPERATING REVENUES (EXPENSES)
State Aid
County Appropriations
Noncapital Grants - Student Financial Aid
Noncapital Grants
Investment Income
Other Nonoperating Revenues (Expenses)

10,783,420.30
1,324,785.04
3,323,410.72
1,450,391.30
1,029.79
(11,254.09)

Net Nonoperating Revenues

16,871,783.06

Income Before Other Revenues

335,365.11

Capital Aid:
State Capital Aid
County Capital Aid
Capital Grants

216,510.68
131,502.92
47,086.28

Increase in Net Position

730,464.99

NET POSITION
Net Position, July 1, 2014 as Restated (Note 14)

10,492,764.40

Net Position, June 30, 2015

$

11,223,229.39

The accompanying notes to the financial statements are an integral part of this statement.
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Piedmont Community College
Statement of Cash Flows
For the Fiscal Year Ended June 30, 2015

Exhibit A-3
Page 1 of 2

CASH FLOWS FROM OPERATING ACTIVITIES
Received from Customers
Payments to Employees and Fringe Benefits
Payments to Vendors and Suppliers
Payments for Scholarships and Fellowships
Other Receipts (Payments)

$

1,545,308.02
(13,760,418.40)
(3,197,545.27)
(1,571,918.29)
(3,254.59)
(16,987,828.53)

Net Cash Used by Operating Activities

CASH FLOWS FROM NONCAPITAL FINANCING ACTIVITIES
State Aid Received
County Appropriations
Noncapital Grants - Student Financial Aid
Noncapital Grants

10,783,420.30
1,324,785.04
3,458,464.82
1,452,570.02
17,019,240.18

Net Cash Provided by Noncapital Financing Activities

CASH FLOWS FROM CAPITAL AND RELATED
FINANCING ACTIVITIES
State Capital Aid Received
County Capital Aid
Capital Grants
Acquisition and Construction of Capital Assets
Principal Paid on Capital Debt and Leases

216,513.24
131,502.92
(3,806.53)
(125,130.99)
(50,688.42)
168,390.22

Net Cash Provided by Capital and Related Financing Activities

CASH FLOWS FROM INVESTING ACTIVITIES
Investment Income

1,018.22
1,018.22

Net Cash Provided by Investing Activities
Net Increase in Cash and Cash Equivalents

200,820.09
1,122,780.86

Cash and Cash Equivalents, July 1, 2014
Cash and Cash Equivalents, June 30, 2015

$

1,323,600.95

The accompanying notes to the financial statements are an integral part of this statement.
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Piedmont Community College
Statement of Cash Flows
For the Fiscal Year Ended June 30, 2015

Exhibit A-3
Page 2 of 2

RECONCILIATION OF OPERATING LOSS
TO NET CASH USED BY OPERATING ACTIVITIES
Operating Loss
Adjustments to Reconcile Operating Loss to Net Cash Used by Operating Activities:
Depreciation Expense
Pension Expense
Nonoperating Other Income (Expenses)
Changes in Assets, Liabilities, and Deferred Outflows of Resources:
Receivables, Net
Inventories
Accounts Payable and Accrued Liabilities
Unearned Revenue
Funds Held for Others
Deferred Outflows - Contributions After the Measurement Date
Compensated Absences

$

(16,536,417.95)

Net Cash Used by Operating Activities

$

(16,987,828.53)

$

1,058,530.67
207,440.34

542,420.86
335,082.00
185.00
(43,533.20)
25,444.39
11,520.95
(12,172.78)
(2,404.34)
(1,449,757.54)
141,804.08

RECONCILIATION OF CASH AND CASH EQUIVALENTS
Current Assets:
Cash and Cash Equivalents
Restricted Cash and Cash Equivalents
Noncurrent Assets:
Restricted Cash and Cash Equivalents

57,629.94

Total Cash and Cash Equivalents - June 30, 2015

$

1,323,600.95

NONCASH INVESTING, CAPITAL, AND FINANCING ACTIVITIES
Increase in Receivables Related to Nonoperating Income
Loss on Disposal of Capital Assets

$
$

11.57
(11,439.09)

The accompanying notes to the financial statements are an integral part of this statement.
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Piedmont Community College Foundation
Statement of Financial Position
June 30, 2015

Exhibit B-1

ASSETS
Cash and Cash Equivalents
Pledges Receivable
Real Estate Held for Resale
Investments
Total Assets

$

189,943.00
48,633.00
96,176.00
1,113,210.00

$

1,447,962.00

$

52,950.00

LIABILITIES AND NET ASSETS
Accounts Payable and Accrued Expenses
Total Liabilities

52,950.00

Net Assets
Unrestricted
Temporarily Restricted
Permanently Restricted

617,359.00
110,644.00
667,009.00

Total Net Assets

1,395,012.00

Total Liabilities and Net Assets

$

1,447,962.00

The accompanying notes to the financial statements are in integral part of this statement.
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Piedmont Community College Foundation
Statement of Activities
For the Fiscal Year Ended June 30, 2015

Exhibit B-2

CHANGES IN UNRESTRICTED NET ASSETS
Revenues and Gains:
Contributions
Income on Long-Term Investments
Other

$

Total Unrestricted Revenues and Gains

178,354.00
43,003.00
1,177.00
222,534.00

Net Assets Released from Restrictions:
Satisfaction of Program Restrictions

244,164.00

Total Unrestricted Revenues and Gains

466,698.00

Expenses:
Program Expenses
Management and General
Fundraising
Total Expenses

519,897.00
94,682.00
18,500.00
633,079.00

Decrease in Unrestricted Net Assets

(166,381.00)

CHANGES IN TEMPORARILY RESTRICTED NET ASSETS
Contributions

274,742.00

Net Assets Released from Restrictions:
Satisfaction of Program Restrictions

(244,164.00)

Increase in Temporarily Restricted Net Assets

30,578.00

CHANGES IN PERMANENTLY RESTRICTED NET ASSETS
Contributions

2,200.00

Increase in Permanently Restricted Net Assets

2,200.00

Decrease in Net Assets
Net Assets at Beginning of Year

(133,603.00)
1,528,615.00

Net Assets at End of Year

$

1,395,012.00

The accompanying notes to the financial statements are an integral part of this statement.
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NOTE 1

-

SIGNIFICANT ACCOUNTING POLICIES
A.

Financial Reporting Entity - The concept underlying the definition of the
financial reporting entity is that elected officials are accountable to their
constituents for their actions. As required by accounting principles
generally accepted in the United States of America (GAAP), the financial
reporting entity includes both the primary government and all of its
component units. An organization other than a primary government
serves as a nucleus for a reporting entity when it issues separate
financial statements. Piedmont Community College is a component unit
of the State of North Carolina and an integral part of the State’s
Comprehensive Annual Financial Report.
The accompanying financial statements present all funds of the College
and its component units for which the College’s Board of Trustees is
financially accountable. The College’s component units are discretely
presented in the College’s financial statements. The discretely presented
component unit’s financial data are reported in separate financial
statements because of its use of different GAAP reporting models and to
emphasize its legal separateness. The financial statements for the
College and its discretely presented component units are presented as of
and for the fiscal year ended June 30, 2015.
Discretely Presented Component Unit – Piedmont Community College
Foundation is a legally separate, tax-exempt component unit of the
College. The Foundation acts primarily as a fund-raising organization to
supplement the resources that are available to the College in support of
its programs. The Foundation board consists of 25 directors. Although
the College does not control the timing or amount of receipts from the
Foundation, the majority of resources, or income thereon, the Foundation
holds and invests are restricted to the activities of the College by the
donors. Because these restricted resources held by the Foundation can
only be used by, or for the benefit of the College, the Foundation is
considered a component unit of the College and is reported in separate
financial statements because of the difference in its reporting model, as
described below.
The Piedmont Community College Foundation is a private not-for-profit
organization that reports its financial results under the Financial
Accounting Standards Board (FASB) Codification. As such, certain
revenue recognition criteria and presentation features are different from
the Governmental Accounting Standards Board (GASB) revenue
recognition criteria and presentation features. No modifications have
been made to the Foundation’s financial information in the College’s
financial reporting entity for these differences.
During the year ended June 30, 2015, the Foundation distributed
$139,121.35 to the College for both restricted and unrestricted purposes.
Complete financial statements for the Foundation can be obtained from the
Executive Director, P.O. Box 1101, 1715 College Drive, Roxboro, NC
27573.
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B.

Basis of Presentation - The accompanying financial statements are
presented in accordance with accounting principles generally accepted in
the United States of America as prescribed by the GASB.
Pursuant to the provisions of GASB Statement No. 34, Basic Financial
Statements - and Management’s Discussion and Analysis - for State and
Local Governments, as amended by GASB Statement No. 35, Basic
Financial Statements - and Management’s Discussion and Analysis - for
Public Colleges and Universities, the full scope of the College’s activities
is considered to be a single business-type activity and accordingly, is
reported within a single column in the basic financial statements.

C.

Basis of Accounting - The financial statements of the College have
been prepared using the economic resource measurement focus and the
accrual basis of accounting. Under the accrual basis, revenues are
recognized when earned, and expenses are recorded when an obligation
has been incurred, regardless of the timing of the cash flows.
Non-exchange transactions, in which the College receives (or gives)
value without directly giving (or receiving) equal value in exchange,
include state appropriations, certain grants, and donations. Revenues are
recognized, net of estimated uncollectible amounts, as soon as all
eligibility requirements imposed by the provider have been met, if
probable of collection.

D.

Cash and Cash Equivalents - This classification includes undeposited
receipts, petty cash, cash on deposit with private bank accounts, and
deposits held by the State Treasurer in the short-term investment fund
(STIF). The STIF maintained by the State Treasurer has the general
characteristics of a demand deposit account in that participants may
deposit and withdraw cash at any time without prior notice or penalty.

E.

Receivables - Receivables consist of tuition and fees charged to
students and charges for auxiliary enterprises’ sales and services.
Receivables also include amounts due from the federal government,
state and local governments, private sources in connection with
reimbursement of allowable expenditures made pursuant to contracts
and grants. Receivables are recorded net of estimated uncollectible
amounts.

F.

Inventories - Inventories, consisting of expendable supplies and
merchandise for resale, are stated at cost using the last invoice cost
method.

G.

Capital Assets - Capital assets are stated at cost at date of acquisition
or fair value at date of donation in the case of gifts. The value of assets
constructed includes all material direct and indirect construction costs.
Interest costs incurred are capitalized during the period of construction.
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The College capitalizes assets that have a value or cost of $5,000 or
greater at the date of acquisition and an estimated useful life of more
than one year. Library books are generally not considered to have a
useful life of more than one year unless part of a collection and are
expensed in the year of acquisition.
Depreciation is computed using the straight-line method over the
estimated useful lives of the assets in the following manner:
Asset Class

Estimated Useful Life

Buildings
Machinery & Equipment
General Infrastructure

50 years
5-25 years
25-50 years

H.

Restricted Assets - Certain resources are reported as restricted assets
because restrictions on asset use change the nature or normal
understanding of the availability of the asset. Resources that are not
available for current operations and are reported as restricted include
resources restricted for the acquisition or construction of capital assets
and resources whose use is limited by external parties or statute.

I.

Deferred Outflows/Inflows of Resources - Deferred outflows and
inflows of resources relates to the pension plan as further described in
Note 10.

j.

Noncurrent Long-Term Liabilities - Noncurrent long-term liabilities
include a U.S. Department of Education liability, net pension liability, and
compensated absences that will not be paid within the next fiscal year.
The net pension liability represents the College’s proportionate share of
the collective net pension liability reported in the State of North Carolina’s
2014 Comprehensive Annual Financial Report. This liability represents
the College’s portion of the collective total pension liability less the
fiduciary net position of the Teachers’ and State Employees’ Retirement
System. See Note 10 for further information regarding the College’s
policies for recognizing liabilities, expenses, and deferred outflows and
inflows related to pensions.

K.

Compensated Absences - The College’s policy is to record the cost of
vacation leave when earned. The policy provides for a maximum
accumulation of unused vacation leave of 30 days which can be carried
forward each January 1 or for which an employee can be paid upon
termination of employment. When classifying compensated absences
into current and noncurrent, leave is considered taken using a last-in,
first-out (LIFO) method. Also, any accumulated vacation leave in excess
of 30 days at year-end is converted to sick leave. Under this policy, the
accumulated vacation leave for each employee at June 30 equals the
leave carried forward at the previous December 31 plus the leave
earned, less the leave taken between January 1 and June 30.
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In addition to the vacation leave described above, compensated absences
include the accumulated unused portion of the special annual leave
bonuses awarded by the North Carolina General Assembly. The bonus
leave balance on December 31 is retained by employees and transferred
into the next calendar year. It is not subject to the limitation on annual
leave carried forward described above and is not subject to conversion to
sick leave.
There is no liability for unpaid accumulated sick leave because the
College has no obligation to pay sick leave upon termination or
retirement. However, additional service credit for retirement pension
benefits is given for accumulated sick leave upon retirement.
L.

Funds Held for Others – Funds Held for Others consist of deposits from
various organizations for which the College serves as an agent.

M.

Net Position - The College’s net position is classified as follows:
Investment in Capital Assets - This represents the College’s total
investment in capital assets.
Restricted Net Position - Expendable - Expendable restricted net
position includes resources for which the College is legally or
contractually obligated to spend in accordance with restrictions imposed
by external parties.
Unrestricted Net Position - Unrestricted net position includes resources
derived from student tuition and fees, sales and services, unrestricted
gifts, and interest income.
Restricted and unrestricted resources are tracked using a fund accounting
system and are spent in accordance with established fund authorities. Fund
authorities provide rules for the fund activity and are separately established
for restricted and unrestricted activities. When both restricted and
unrestricted funds are available for expenditure, the decision for funding is
transactional based within the departmental management system in place
at the College. Both restricted and unrestricted net positions include
consideration of deferred outflows and inflows of resources.

N.

Scholarship Discounts - Student tuition and fees revenues and certain
other revenues from College charges are reported net of scholarship
discounts in the accompanying Statement of Revenues, Expenses, and
Changes in Net Position. The scholarship discount is the difference
between the actual charge for goods and services provided by the College
and the amount that is paid by students or by third parties on the students’
behalf. Student financial assistance grants, such as Pell grants, and other
federal, state, or nongovernmental programs, are recorded as nonoperating revenues in the accompanying Statement of Revenues,
Expenses, and Changes in Net Position. To the extent that revenues from
these programs are used to satisfy tuition, fees, and other charges, the
College has recorded a scholarship discount.
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O.

Revenue and Expense Recognition - The College classifies its
revenues and expenses as operating or non-operating in the
accompanying Statement of Revenues, Expenses, and Changes in Net
Position. Operating revenues and expenses generally result from
providing services and producing and delivering goods in connection with
the College’s principal ongoing operations. Operating revenues include
activities that have characteristics of exchange transactions, such as (1)
student tuition and fees, (2) sales and services of auxiliary enterprises,
and (3) certain federal, state, and local grants and contracts. Operating
expenses are all expense transactions incurred other than those related
to capital and noncapital financing or investing activities as defined by
GASB Statement No. 9, Reporting Cash Flows of Proprietary and
Nonexpendable Trust Funds and Governmental Entities That Use
Proprietary Fund Accounting.
Non-operating revenues include activities that have the characteristics of
non-exchange transactions. Revenues from non-exchange transactions
that represent subsidies or gifts to the College, as well as investment
income, are considered non-operating since these are either investing,
capital, or noncapital financing activities. Capital contributions are
presented separately after non-operating revenues and expenses.

P.

Internal Sales Activities - Certain institutional auxiliary operations
provide goods and services to College departments, as well as to its
customers. These institutional auxiliary operations include activities such
as a copy center. In addition, the College has other miscellaneous sales
and service units that operated either on a reimbursement or charge
basis. All internal sales activities to College departments from auxiliary
operations and sales and service units have been eliminated in the
accompanying financial statements. These eliminations are recorded by
removing the revenue and expense in the auxiliary operations and sales
and service units and, if significant, allocating any residual balances to
those departments receiving the goods and services during the year.

Q.

County Appropriations - County appropriations are provided to the
College primarily to fund its plant operation and maintenance function
and to fund construction projects, motor vehicle purchases, and
maintenance of equipment. Unexpended county current appropriations
and county capital appropriations do not revert and are available for
future use by the College.

R.

New Pronouncements - During the fiscal year ended June 30, 2015, the
College adopted GASB Statement No. 68, Accounting and Financial
Reporting for Pensions – an Amendment of GASB Statement No. 27 and
GASB Statement No. 71, Pension Transition for Contributions Made
Subsequent to the Measurement Date – an amendment of GASB
Statement No. 68. The cumulative effect of these pronouncements is
further disclosed in Notes 10 and 14.
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NOTE 2

-

DEPOSITS AND INVESTMENTS

College - The College is required by North Carolina General Statute 147-77 to deposit
any funds collected or received that belong to the State of North Carolina with the State
Treasurer or with a depository institution in the name of the State Treasurer. All funds
of the College, other than those required to be deposited with the State Treasurer, are
deposited in board-designated official depositories and are required to be collateralized
in accordance with North Carolina General Statute 115D-58.7. Official depositories
may be established with any bank or savings and loan association whose principal
office is located in North Carolina. Also, the College may establish time deposit
accounts, money market accounts, and certificates of deposit. The amount shown on
the Statement of Net Position as cash and cash equivalents includes cash on hand
totaling $820.00, and deposits in private financial institutions with a carrying value of
$1,124,693.77 and a bank balance of $1,185,343.43.
The North Carolina Administrative Code (20 NCAC 7) requires all depositories to
collateralize public deposits in excess of federal depository insurance coverage by
using one of two methods, dedicated or pooled. Under the dedicated method, a
separate escrow account is established by each depository in the name of each local
governmental unit and the responsibility of monitoring collateralization rests with the
local unit. Under the pooling method, each depository establishes an escrow account in
the name of the State Treasurer to secure all of its public deposits. This method shifts
the monitoring responsibility from the local unit to the State Treasurer.
Custodial credit risk is the risk that in the event of a bank failure, the College’s deposits
may not be returned to it. As of June 30, 2015, the College’s bank balance in excess of
federal depository insurance coverage was covered under the pooling method.
The College is authorized to invest idle funds as provided by G.S. 115D-58.6. In
accordance with this statute, the College and the Board of Trustees manage
investments to ensure they can be converted into cash when needed.
Generally, funds belonging to the College may be invested in any form of investment
established or managed by certain investment advisors pursuant to G.S. 115D-58.6
(d1) or in the form of investments pursuant to G.S. 159-30(c), as follows: a commingled
investment pool established and administered by the State Treasurer pursuant to G.S.
147-69.3, obligations of or fully guaranteed by the United States; obligations of the
State of North Carolina; bonds and notes of any North Carolina local government or
public authority; obligations of certain nonguaranteed federal agencies; prime quality
commercial paper bearing specified ratings; specified bills of exchange; certain savings
certificates; The North Carolina Capital Management Trust, an SEC registered mutual
fund; repurchase agreements; and evidences of ownership of, or fractional undivided
interests in, future interest and principal payments on either direct obligations of or fully
guaranteed by the United States government, which are held by a specified bank or
trust company or any state in the capacity of custodian.

20

PIEDMONT COMMUNITY COLLEGE
NOTES TO THE FINANCIAL STATEMENTS
JUNE 30, 2015

Pi

At June 30, 2015, the amount shown on the Statement of Net Position as cash and
cash equivalents includes $198,087.18 which represents the College’s equity position
in the State Treasurer’s Short-Term Investment Fund (STIF). The STIF (a portfolio
within the State Treasurer’s Investment Pool, an external investment pool that is not
registered with the Securities and Exchange Commission and does not have a credit
rating) had a weighted average maturity of 1.5 years as of June 30, 2015. Assets and
shares of the STIF are valued at amortized cost, which approximates fair value.
Deposit and investment risks associated with the State Treasurer’s Investment Pool
(which includes the State Treasurer’s STIF) are included in the State of North
Carolina’s Comprehensive Annual Financial Report. An electronic version of this
report is available by accessing the North Carolina Office of the State Controller’s
Internet home page http://www.osc.nc.gov/ and clicking on “Reports” or by calling the
State Controller’s Financial Reporting Section at (919) 707-0500.
Component Unit - Investments of the College’s discretely presented component unit,
the Piedmont Community College Foundation, Inc. is subject to and restricted by G.S.
36E “Uniform Prudent Management of Institutional Funds Act” (UPMIFA) and any
requirements placed on them by contract or donor agreements. Because the
Piedmont Community College Foundation, Inc., reports under the FASB reporting
model, disclosures of the various investment risks are not required. Investments are
carried at fair value on the statements of financial position. The fair value of the
Foundation’s investments at June 30, 2015 was $1,113,210.00.
A. Reconciliation of Deposits and Investments - A reconciliation of deposits for the
College to the basic financial statements as of June 30, 2015, is as follows:
Cash on Hand

$

Carrying Amount of Deposits with Private Financial Institutions

1,124,693.77

Investments in the Short-Term Investment Fund
Total Deposits and Investments

820.00
198,087.18

$

1,323,600.95

$

1,058,530.67

Current:
Cash and Cash Equivalents
Restricted Cash and Cash Equivalents

207,440.34

Noncurrent:
Restricted Cash and Cash Equivalents

57,629.94
$

Total Deposits
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NOTE 3

- RECEIVABLES
Receivables at June 30, 2015, were as follows:
Less
Allowance
for Doubtful
Accounts

Gross
Receivables
Current Receivables:
Students
Student Sponsors
Intergovernmental
Other
Total Current Receivables

NOTE 4

-

$

221,002.19
4,315.30
71,773.23
88.46

$

69,166.58
-

$

151,835.61
4,315.30
71,773.23
88.46

$

297,179.18

$

69,166.58

$

228,012.60

CAPITAL ASSETS
A summary of changes in the capital assets for the year ended June 30, 2015
is presented as follows:
Balance
July 1, 2014
(as restated)

Capital Assets, Nondepreciable:
Land and Permanent Easements
Construction in Progress
Total Capital Assets, Nondepreciable
Capital Assets, Depreciable:
Buildings
Machinery and Equipment
General Infrastructure
Total Capital Assets, Depreciable
Less Accumulated Depreciation/Amortization for:
Buildings
Machinery and Equipment
General Infrastructure
Total Accumulated Depreciation/Amortization
Total Capital Assets, Depreciable, Net
Capital Assets, Net

Net
Receivables

$

194,856.15
58,500.00
253,356.15

Increases
$

-

Balance
June 30, 2015

Decreases
$

-

-

$

194,856.15
58,500.00
253,356.15

16,184,518.04
3,309,837.91
3,318,965.24

108,364.50
16,766.49

100,347.83

22,813,321.19

125,130.99

100,347.83

22,838,104.35

6,067,161.24
1,684,155.40
597,789.33

324,665.09
150,176.76
67,579.01

88,908.74

6,302,917.59
1,834,332.16
665,368.34

8,349,105.97

542,420.86

88,908.74

8,802,618.09

14,464,215.22

(417,289.87)

11,439.09

14,035,486.26

$ 14,717,571.37

$ (417,289.87)

11,439.09

$ 14,288,842.41
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Note 5 - Accounts Payable and Accrued Liabilities
Accounts payable and accrued liabilities at June 30, 2015, were as follows:
Amount
Current Accounts Payable and Accrued Liabilities:
Accounts Payable
Accrued Payroll

$ 34,534.59
288,343.20

Total Current Accounts Payable and Accrued Liabilities

NOTE 6

-

$ 322,877.79

LONG-TERM LIABILITIES

A. Changes in Long-Term Liabilities - A summary of changes in the long-term liabilities
for the year ended June 30, 2015, is presented as follows:
Balance
July 1, 2014
(As Restated)
Notes Payable
Net Pension Liability
Compensated Absences

$

221,265.39
4,516,838.00
1,566,989.69

Total Long-Term Liabilities $ 6,305,093.08

50,688.42
3,680,198.00
1,012,414.99

Balance
June 30, 2015
.
$ 170,576.97
836,640.00
1,708,793.77

$ 4,743,301.41

$ 2,716,010.74

Additions
$

Reductions

1,154,219.07

$ 1,154,219.07

$

Current
Portion
$

50,688.42
184,549.73

$ 235,238.15

Additional information regarding the net pension liability is included in Note 10.

B. Notes Payable - The College was indebted for notes payable for the purposes shown
in the following table:

Purpose

Federal Award Repayment

Financial
Institution

Department of
Education

Interest
Rate/
Ranges

Final
Maturity
Date

1.00%

1/1/2019

Original
Amount
of Issue

$

308,362.00

Principal
Paid Through
June 30, 2015

$

137,785.03

Principal
Outstanding
June 30, 2015

$

170,576.97

A review by the U.S. Department of Education on the 2010-2011 and 2011-2012
award years of financial aid provided to students to Piedmont Community College,
resulted in a five year liability for the College.
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The annual requirements to pay principal and interest on notes payable at June 30,
2015, are as follows:
Annual Requirements
Principal
Interest

Fiscal Year
2016
2017
2018
2019

Note 7

$

49,075.55
49,568.57
50,066.53
21,866.32

$

1,612.87
1,119.85
621.89
129.73

$

170,576.97

$

3,484.34

- OPERATING LEASE OBLIGATIONS

Operating Lease Obligations - The College has entered into operating leases for
equipment and property. Future minimum lease payments under non-cancelable
operating leases consist of the following at June 30, 2015:
Fiscal Year

Amount

2016
2017
2018
2019
Total Minimum Lease Payments

$

27,979.99
21,835.44
17,370.36
2,662.65

$

69,848.44

Rental expense for all operating leases during the year was $48,884.44.
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NOTE 8

-

REVENUES
A summary of eliminations and allowances by revenue classification, for the
year ended June 30, 2015, is presented as follows:
Internal
Sales
Eliminations

Gross
Revenues
Operating Revenues:
Student Tuition and Fees

$ 2,505,195.55

Sales and Services:
Sales and Services of Auxiliary Enterprises:
Bookstore
Other
Sales and Services of Education
and Related Activities
Total Sales and Services

NOTE 9

-

$

988,122.58
183,331.98

-

Less
Scholarship
Discounts

$ 1,195,187.21

147,188.55
62,320.39

23,579.23

$ 209,508.94

$

69,166.58

631,216.52

-

$ 1,195,033.79

Less
Allowance for
Uncollectibles*

$

Net
Revenues

$ 1,240,841.76

-

-

209,717.51
121,011.59

-

-

23,579.23

631,216.52

$

0.00

$

354,308.33

OPERATING EXPENSES BY FUNCTION
The College’s operating expenses by functional classification are presented
as follows:
Salaries
and
Benefits

Instruction
$
Academic Support
Student Services
Institutional Support
Operations and Maintenance of Plant
Student Financial Aid
Auxiliary Enterprises
Depreciation
Pension Expense
Total Operating Expenses

7,862,948.11
1,664,926.39
870,950.78
1,185,874.70
568,003.64
313,391.37
335,082.00

$ 12,801,176.99

Supplies
and
Equipment
$

654,286.70
49,800.41
23,034.65
56,490.64
164,305.47
638,589.67

Services
$

$ 1,586,507.54

Scholarships
and
Fellowships

585,795.51
56,366.95
47,224.70
407,138.94
143,975.39
7,417.00
61,230.21

$

1,309,148.70
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$

$

1,579,783.72

325,224.32

Depreciation
$

-

-

$

1,579,783.72

Utilities

$

325,224.32

542,420.86
-

$

542,420.86

Total
$

9,103,030.32
1,771,093.75
941,210.13
1,649,504.28
1,201,508.82
2,225,790.39
374,621.58
542,420.86
335,082.00

$ 18,144,262.13
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NOTE 10

-

PENSION PLAN
Defined Benefit Plan
Plan Administration: The State of North Carolina administers the Teachers’
and State Employees’ Retirement System (TSERS) plan. This plan is a costsharing, multiple-employer, defined benefit plan established by the State to
provide pension benefits for general employees and law enforcement officers
(LEOs) of the State, general employees and LEOs of its component units, and
employees of Local Education Agencies (LEAs) and charter schools not in the
reporting entity. Membership is comprised of employees of the State (state
agencies and institutions), universities, community colleges, and certain
proprietary component units along with the LEAs and charter schools. Benefit
provisions are established by General Statute 135-5 and may be amended
only by the North Carolina General Assembly.
Benefits Provided: TSERS provides retirement and survivor benefits.
Retirement benefits are determined as 1.82% of the member’s average final
compensation times the member’s years of creditable service. A member’s
average final compensation is calculated as the average of a member’s four
highest consecutive years of compensation. General employee plan members
are eligible to retire with full retirement benefits at age 65 with five years of
creditable service, at age 60 with 25 years of creditable service, or at any age
with 30 years of creditable service. General employee plan members are
eligible to retire with partial retirement benefits at age 50 with 20 years of
creditable service or at age 60 with five years of creditable service. Survivor
benefits are available to eligible beneficiaries of general members who die
while in active service or within 180 days of their last day of service and who
also have either completed 20 years of creditable service regardless of age, or
have completed five years of service and have reached age 60. Eligible
beneficiaries may elect to receive a monthly Survivor’s Alternate Benefit for
life or a return of the member’s contributions. The plan does not provide for
automatic post-retirement benefit increases. Increases are contingent upon
actuarial gains of the plan.
Contributions: Contribution provisions are established by General Statute 1358 and may be amended only by the North Carolina General Assembly.
Employees are required to contribute 6% of their compensation. The
contribution rate for employers is set each year by the NC General Assembly
in the Appropriations Act based on the actuarially-determined rate
recommended by the actuary. The College’s contractually-required
contribution rate for the year ended June 30, 2015 was 9.15% of covered
payroll. The College’s contributions to the pension plan were $872,142.24,
and employee contributions were $571,896.31 for the year ended June 30,
2015.
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The TSERS Plan’s financial information, including all information about the
plan’s assets, deferred outflows of resources, liabilities, deferred inflows of
resources, and fiduciary net position, is included in the State of North
Carolina’s fiscal year 2014 Comprehensive Annual Financial Report. An
electronic version of this report is available by accessing the North Carolina
Office of the State Controller’s Internet home page http://www.osc.nc.gov/ and
clicking on “Reports” or by calling the State Controller’s Financial Reporting
Section at (919) 707-0500.
TSERS Basis of Accounting: The financial statements of the TSERS plan
were prepared using the accrual basis of accounting. Plan member
contributions are recognized in the period in which the contributions are due.
Employer contributions are recognized when due and the employer has a
legal requirement to provide the contributions. Benefits and refunds are
recognized when due and payable in accordance with the terms of each plan.
The plan’s fiduciary net position was determined on the same basis used by
the pension plan.
Methods Used to Value TSERS Investment: Pursuant to North Carolina
General Statutes, the State Treasurer is the custodian and administrator of the
retirement systems. The State Treasurer maintains various investment
portfolios in its Investment Pool. The pension trust funds are the primary
participants in the Long-term Investment portfolio and the sole participants in
the External Fixed Income Investment, Equity Investment, Real Estate
Investment, Alternative Investment, Credit Investment, and Inflation Protection
Investment portfolios. The investment balance of each pension trust fund
represents its share of the fair market value of the net position of the various
portfolios within the pool. Detailed descriptions of the methods and significant
assumptions regarding investments of the State Treasurer are provided in the
2014 Comprehensive Annual Financial Report.
Net Pension Liability: At June 30, 2015, the College reported a liability of
$836,640.00 for its proportionate share of the collective net pension liability.
The net pension liability was measured as of June 30, 2014. The total pension
liability used to calculate the net pension liability was determined by an
actuarial valuation as of December 31, 2013, and update procedures were
used to roll forward the total pension liability to June 30, 2014. The College’s
proportion of the net pension liability was based on the present value of future
salaries for the College relative to the present value of future salaries for all
participating employers, actuarially-determined. As of June 30, 2014, the
College’s proportion was 0.07136%, which was a decrease of 0.00304% from
its proportion measured as of June 30, 2013.
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Actuarial Assumptions: The following table presents the actuarial assumptions
used to determine the total pension liability for the TSERS plan at the actuarial
valuation date:
Valuation Date
Inflation
Salary Increases*
Investment Rate of Return**

12/31/2013
3%
4.25% - 9.10%
7.25%

* Salary increases include 3.5% inflation and productivity factor.
** Investment rate of return is net of pension plan investment expense, including inflation.

TSERS currently uses mortality tables that vary by age, gender, employee
group (i.e. teacher, general, law enforcement officer) and health status (i.e.
disabled and healthy). The current mortality rates are based on published
tables and based on studies that cover significant portions of the U.S.
population. The healthy mortality rates also contain a provision to reflect future
mortality improvements.
The actuarial assumptions used in the December 31, 2013 valuations were
based on the results of an actuarial experience study for the period January 1,
2005 through December 31, 2009.
Future ad hoc Cost of Living Adjustment (COLA) amounts are not considered
to be substantively automatic and are therefore not included in the
measurement.
The projected long-term investment returns and inflation assumptions are
developed through review of current and historical capital markets data, sellside investment research, consultant whitepapers, and historical performance of
investment strategies. Fixed income return projections reflect current yields
across the U.S. Treasury yield curve and market expectations of forward yields
projected and interpolated for multiple tenors and over multiple year horizons.
Global public equity return projections are established through analysis of the
equity risk premium and the fixed income return projections. Other asset
categories and strategies’ return projections reflect the foregoing and historical
data analysis. These projections are combined to produce the long-term
expected rate of return by weighting the expected future real rates of return by
the target asset allocation percentage and by adding expected inflation.
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Best estimates of arithmetic real rates of return for each major asset class
included in the pension plan’s target asset allocation as of June 30, 2014 (the
valuation date) are summarized in the following table:
Asset Class

Long-Term Expected
Real Rate of Return

Fixed Income
Global Equity
Real Estate
Alternatives
Credit
Inflation Protection

2.5%
6.1%
5.7%
10.5%
6.8%
3.7%

The information above is based on 30-year expectations developed with the
consulting actuary for the 2013 asset, liability and investment policy study for
the North Carolina Retirement Systems. The long-term nominal rates of return
underlying the real rates of return are arithmetic annualized figures. The real
rates of return are calculated from nominal rates by multiplicatively subtracting a
long-term inflation assumption of 3.19%. All rates of return and inflation are
annualized.
Discount Rate: The discount rate used to measure the total pension liability
was 7.25%. The projection of cash flows used to determine the discount rate
assumed that contributions from plan members will be made at the current
contribution rate and that contributions from employers will be made at
statutorily required rates, actuarially determined. Based on those
assumptions, the pension plan’s fiduciary net position was projected to be
available to make all projected future benefit payments of the current plan
members. Therefore, the long-term expected rate of return on pension plan
investments was applied to all periods of projected benefit payments to
determine the total pension liability.
Sensitivity of the Net Pension Liability to Changes in the Discount Rate: The
following presents the net pension liability of the plan calculated using the
discount rate of 7.25%, as well as what the net pension liability would be if it
were calculated using a discount rate that is 1-percentage point lower (6.25%)
or 1-percentage point higher (8.25%) than the current rate.

1% Decrease (6.25%)
$6,005,979.00

Net Pension Liability (Asset)
Current Discount Rate
$836,640.00
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1% Increase (8.25%)
($3,528,115.00)
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Deferred Inflows of Resources and Deferred Outflows of Resources Related
to Pensions: For the year ended June 30, 2015, the College recognized
pension expense of $335,082.00. At June 30, 2015, the College reported
deferred outflows of resources and deferred inflows of resources related to
pensions from the following sources:
Employer Balances of Deferred Outflows of Resources and Deferred Inflows of
Resources Related to Pensions by Classification:
Deferred Outflows
of Resources
Difference between actual and
expected experience

$

-

Deferred Inflows
of Resources
$

195,016.00

Net difference between projected and
actual earnings on pension plan
investments (see note below)

-

2,826,699.00

Change in proportion and differences
between agency's contributions and
proportionate share of contributions

-

87,330.00

Contributions subsequent to the
measurement date
Total

$

1,449,757.54
1,449,757.54

$

3,109,045.00

$1,449,757.54 reported as deferred outflows of resources related to pensions
will be included as a reduction of the net pension liability in the fiscal year
ended June 30, 2016. Other amounts reported as deferred outflows of
resources and deferred inflows of resources related to pensions will be
recognized in pension expense as follows:
Deferred Outflows of Resources and Deferred Inflows of
Resources That will be Recognized in Pension Expense:
Year ended June 30:
2016
2017
2018
2019
Total

$

$
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(781,173.00)
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NOTE 11

-

OTHER POSTEMPLOYMENT BENEFITS
A.

Health Benefits - The College participates in the Comprehensive Major
Medical Plan (the Plan), a cost-sharing, multiple-employer defined benefit
health care plan that provides postemployment health insurance to
eligible former employees. Eligible former employees include long-term
disability beneficiaries of the Disability Income Plan of North Carolina and
retirees of the Teachers’ and State Employees’ Retirement System
(TSERS). Coverage eligibility varies depending on years of contributory
membership service in their retirement system prior to disability or
retirement.
The Plan’s benefit and contribution provisions are established by Chapter
135, Article 3B, of the General Statutes, and may be amended only by
the North Carolina General Assembly. The Plan does not provide for
automatic post-retirement benefit increases.
By General Statute, a Retiree Health Benefit Fund (the Fund) has been
established as a fund in which accumulated contributions from employers
and any earnings on those contributions shall be used to provide health
benefits to retired and disabled employees and applicable beneficiaries.
By statute, the Fund is administered by the Board of Trustees of TSERS
and contributions to the Fund are irrevocable. Also by law, Fund assets
are dedicated to providing benefits to retired and disabled employees and
applicable beneficiaries and are not subject to the claims of creditors of
the employers making contributions to the Fund. Contribution rates to the
Fund, which are intended to finance benefits and administrative
expenses on a pay-as-you-go basis, are established by the General
Assembly.
For the current fiscal year the College contributed 5.49% of the covered
payroll under TSERS to the Fund. Required contribution rates for the
years ended June 30, 2014, and 2013, were 5.4% and 5.3%,
respectively. The College made 100% of its annual required contributions
to the Plan for the years ended June 30, 2015, 2014, and 2013, which
were $523,285.15, $563,184.89, and $573,867.63, respectively. The
College assumes no liability for retiree health care benefits provided by
the programs other than its required contribution.
Additional detailed information about these programs can be located in
the State of North Carolina’s Comprehensive Annual Financial Report.
An electronic version of this report is available by accessing the North
Carolina Office of the State Controller’s Internet home page
http://www.osc.nc.gov/ and clicking on “Reports” or by calling the State
Controller’s Financial Reporting Section at (919) 707-0500.
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B.

Disability Income - The College participates in the Disability Income
Plan of North Carolina (DIPNC), a cost-sharing, multiple-employer
defined benefit plan, to provide short-term and long-term disability
benefits to eligible members of TSERS. Benefit and contribution
provisions are established by Chapter 135, Article 6, of the General
Statutes, and may be amended only by the North Carolina General
Assembly. The Plan does not provide for automatic post-retirement
benefit increases.
Disability income benefits are funded by actuarially determined employer
contributions that are established by the General Assembly. For the fiscal
year ended June 30, 2015, the College made a statutory contribution of
.41% of covered payroll under TSERS to the DIPNC. Required
contribution rates for the years ended June 30, 2014, and 2013, were
.44% in both years. The College made 100% of its annual required
contributions to the DIPNC for the years ended June 30, 2015, 2014, and
2013, which were $39,079.58, $45,889.14, and $47,641.84, respectively.
The College assumes no liability for long-term disability benefits under
the Plan other than its contribution.
Additional detailed information about the DIPNC is disclosed in the State
of North Carolina’s Comprehensive Annual Financial Report.

NOTE 12

-

RISK MANAGEMENT
The College is exposed to various risks of loss related to torts; theft of,
damage to, and destruction of assets; errors and omissions; injuries to
employees; and natural disasters. These exposures to loss are handled via a
combination of methods, including participation in state-administered
insurance programs, purchase of commercial insurance, and self-retention of
certain risks. There have been no significant reductions in insurance coverage
from the previous year and settled claims have not exceeded coverage in any
of the past three fiscal years.
A. Employee Benefit Plans
1. State Health Plan
College employees and retirees are provided comprehensive major medical
care benefits. Coverage is funded by contributions to the State Health Plan
(Plan), a discretely presented component unit of the State of North Carolina.
The Plan is funded by employer and employee contributions. The Plan has
contracted with third parties to process claims.
2. Death Benefit Plan of North Carolina
Term life insurance (death benefits) of $25,000 to $50,000 is provided to
eligible workers. This Death Benefit Plan is administered by the State
Treasurer and funded via employer contributions. The employer contribution
rate was .16% for the current fiscal year.
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B. Other Risk Management and Insurance Activities
1. Automobile, Fire, and Other Property Losses
Fire and other property losses are covered by contracts with private insurance
companies. There have been no significant reductions in insurance coverage
from the previous year and settled claims have not exceeded coverage in any
of the past three fiscal years.
State-owned vehicles are covered by liability insurance through a private
insurance company and handled by the North Carolina Department of
Insurance. The liability limits for losses are $1,000,000 per claim and
$10,000,000 per occurrence. The College pays premiums to the North
Carolina Department of Insurance for the coverage. Liability insurance for
other College-owned vehicles is covered by contracts with private insurance
companies.
2. Public Officers’ and Employees’ Liability Insurance
The risk of tort claims of up to $1,000,000 per claimant is retained under the
authority of the State Tort Claims Act. In addition, the State provides excess
public officers’ and employees’ liability insurance up to $10,000,000 via
contract with a private insurance company. The North Carolina Community
College System Office pays the premium, based on a composite rate, directly
to the private insurer.
3. Employee Dishonesty and Computer Fraud
The College is protected for losses from employee dishonesty and computer
fraud for employees paid in whole or in part from state funds. This coverage is
with a private insurance company and is handled by the North Carolina
Department of Insurance. North Carolina Community College System Office is
charged a premium by the private insurance company. Coverage limit is
$5,000,000 per occurrence. The private insurance company pays 90% of each
loss less a $75,000 deductible. Losses from county and institutional funds
paid employees are covered by contracts with private insurance companies.
Statewide Workers’ Compensation Program
The State Board of Community Colleges makes the necessary arrangements
to carry out the provisions of the Workers’ Compensation Act which are
applicable to employees whose wages are paid in whole or in part from state
funds. The College purchases workers’ compensation insurance for
employees whose salaries or wages are paid by the Board entirely from
county or institutional funds.
Additional details on the state-administered risk management programs are
disclosed in the State’s Comprehensive Annual Financial Report, issued by
the Office of the State Controller.
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NOTE 13

-

COMMITMENTS AND CONTINGENCIES

A. Commitments - The College has established an encumbrance system to track its
outstanding commitments on construction projects and other purchases.
Outstanding commitments on construction contracts were $39,308.14 at June 30,
2015.
B. Pending Litigation and Claims - The College is a party to litigation and claims in
the ordinary course of its operations. Since it is not possible to predict the ultimate
outcome of these matters, no provision for any liability has been made in the
financial statements. College management is of the opinion that the liability, if any,
for any of these matters will not have a material adverse effect on the financial
position of the College.
C. Federally funded financial aid programs are subject to special audits. Such audits
could result in claims against the resources of the College.
NOTE 14

-

NET POSITION RESTATEMENTS
As of July 1, 2014, net position as previously reported was restated as follows:
Amount
July 1, 2014 Net Position as Previously Reported
Restatements:
Record the College's net pension liability and pension
related deferred outflows of resources per GASB 68 requirements
July 1, 2014 Net Position as Restated

NOTE 15

-

$ 14,103,367.40

(3,610,603.00)
$ 10,492,764.40

SUBSEQUENT EVENTS

The College has evaluated subsequent events through March 6, 2016, which is the date
the financial statements were available to be issued.
NOTE 16

-

AUDIT HOURS AND COST

This audit required 385 audit hours at an approximate cost of $33,500.00. The cost
represents 0.19% of the College’s total assets and 0.185% of total expenses subjected to
audit.
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Piedmont Community College
Required Supplementary Information
Schedule of the Proportionate Net Pension Liability
Teachers' and State Employees' Retirement System
Last Two Fiscal Years
Measurement Date Ending June 30,
2014
2013
(1) Proportionate share percentage of
collective net pension liability

0.07136%

0.07440%

(2) Proportionate Share of TSERS
collective net pension liability

$

836,640

$

4,516,838

(3) Covered-employee payroll

$

10,429,350

$

10,827,691

(4) Net pension liability as a
percentage of covered-employee payroll
(5) Plan fiduciary net position as a percentage of the
total pension liability
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8.02%

41.72%

98.24%

90.60%

Piedmont Community College
Required Supplementary Information
Schedule of College Contributions
Teachers' and State Employees' Retirement System
Last Ten Fiscal Years
(1)
(2)

2015
872,142.24

$

2013
901,946.68

$

2012
767,862.32

(3)
(4)

Covered-employee payroll

(5)

Contributions as a percentage of
covered-employee payroll

(1)
(2)

$

(3)

Contractually required contribution
Contributions in relation to the
actuarially determined contribution
Contribution deficiency (excess)

551,904.73
-

394,394.80
-

371,375.00
-

320,520.90
-

(4)

Covered-employee payroll

$ 11,194,822.16

$ 11,047,473.41

$ 11,052,827.45

$ 10,508,881.93

(5)

Contributions as a percentage of
covered-employee payroll

(1)
(2)

$

(3)

Contractually required contribution
Contributions in relation to the
actuarially determined contribution
Contribution deficiency (excess)

(4)

Covered-employee payroll

$

(5)

Contributions as a percentage of
covered-employee payroll

$

$

2014
906,310.50

Contractually required contribution
$
Contributions in relation to the
contractually determined contribution
Contribution deficiency (excess)

872,142.24
-

906,310.50
-

901,946.68
-

767,862.32
-

9,531,605.66

$ 10,429,349.85

$ 10,827,691.21

$ 10,320,730.09

9.15%

8.69%

2011
551,904.73

$

4.93%

2010
394,394.80

3.57%

2007
261,501.41

$

261,501.41
-

2006
201,691.87
201,691.87
-

9,830,880.04

$

2.66%

8,619,310.81
2.34%
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8.33%

$

2009
371,375.00

3.36%

7.44%

$

2008
320,520.90

3.05%

Piedmont Community College
Notes to Required Supplementary Information
Schedule of College Contributions
Teachers' and State Employees' Retirement System
Last Nine Fiscal Years
Changes of Benefit Terms:
Cost of Living Increase
2014
N/A

2013
1.00%

2012
N/A

2011
N/A

2010
N/A

2009
2.20%

2008
2.20%

2007
3.00%

2006
2.00%

Changes of assumptions. In 2008, and again in 2012, the rates of withdrawal, mortality, service retirement and salary
increase for active members and the rates of mortality for beneficiaries were adjusted to more closely reflect actual
experience. Assumptions for leave conversions and loads were also revised in 2012.
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Report of Independent Auditor on Internal Control over Financial Reporting and on Compliance and
Other Matters Based on an Audit of Financial Statements Performed in Accordance with
Government Auditing Standards
The Board of Trustees
Piedmont Community College
Roxboro, North Carolina
We have audited, in accordance with the auditing standards generally accepted in the United States of America
and the standards applicable to financial audits contained in Government Auditing Standards issued by the
Comptroller General of the United States, the financial statements of Piedmont Community College (the
“College”) as of and for the year ended June 30, 2015, and the related notes to the financial statements, and
have issued our report thereon dated March 6, 2016. Our report includes a reference to other auditors who
audited the financial statements of Piedmont Community College Foundation, Inc. (the “Foundation”), as
described in our report on the College’s financial statements. This report does not include the results of the
other auditors’ testing of internal control over financial reporting or compliance and other matters that are
reported separately by those auditors. The financial statements of the Foundation were not audited in
accordance with Government Auditing Standards.

Internal Control Over Financial Reporting
In planning and performing our audit of the financial statements, we considered the College's internal control
over financial reporting (internal control) to determine the audit procedures that are appropriate in the
circumstances for the purpose of expressing our opinions on the financial statements, but not for the purpose of
expressing an opinion on the effectiveness of the College’s internal control. Accordingly, we do not express an
opinion on the effectiveness of the College’s internal control.
A deficiency in internal control exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct,
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in
internal control, such that there is a reasonable possibility that a material misstatement of the College’s financial
statements will not be prevented, or detected and corrected on a timely basis. A significant deficiency is a
deficiency, or a combination of deficiencies, in internal control that is less severe than a material weakness, yet
important enough to merit attention by those charged with governance.
Our consideration of internal control was for the limited purpose described in the first paragraph of this section
and was not designed to identify all deficiencies in internal control that might be material weaknesses or
significant deficiencies. Given these limitations, during our audit we did not identify any deficiencies in internal
control that we consider to be material weaknesses. However, material weaknesses may exist that have not
been identified. We did identify certain deficiencies in internal control described in the accompanying schedule
of findings and responses as item 2015-001.

Compliance and Other Matters
As part of obtaining reasonable assurance about whether the College’s financial statements are free of material
misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts, and
grant agreements, noncompliance with which could have a direct and material effect on the determination of
financial statement amounts. However, providing an opinion on compliance with those provisions was not an
objective of our audit, and accordingly, we do not express such an opinion. The results of our tests disclosed no
instances of noncompliance that are required to be reported under Government Auditing Standards.
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College’s Response to Finding
The College’s response to the finding identified in our audit is described in the accompanying schedule of the
findings and responses. The College’s response was not subjected to the auditing procedures applied in the
audit of the financial statements and, accordingly, we express no opinion on it.

Purpose of this Report
The purpose of this report is solely to describe the scope of our testing of internal control and compliance and
the results of that testing, and not to provide an opinion on the effectiveness of the College’s internal control or
on compliance. This report is an integral part of an audit performed in accordance with Government Auditing
Standards in considering the College’s internal control and compliance. Accordingly, this communication is not
suitable for any other purpose.

Charlotte, North Carolina

March 6, 2016
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Piedmont Community College
Schedule of Findings and Responses
For the Fiscal Year Ended June 30, 2015
2015-001 Significant Deficiency in Controls over Year End Accruals
Criteria: Controls over recording accrued liabilities and accounts receivables should ensure that the recording
of transactions, including additions to, and payments of, are correctly recorded.
Condition: During our audit, we identified an accrual account that the College was unable to reconcile to detail
of the underlying transactions.
Cause/Effect: A control exists to record accruals however; the control was ineffective at year end. A
combination of misstatement of accruals has resulted in a potential overstatement of revenue of approximately
$54,000.00 and a net overstatement of liabilities of $31,000. There is a risk that future financial statements may
be materially misstated if controls in place over recording accrual transactions aren’t effective.
Recommendation: We recommend that the College review current accounting policies and controls to ensure
the proper recording and reconciliation accrual accounts at year end.
Management’s Response and Correction Action Plan: Piedmont Community College will work with the North
Carolina Community College System experts focusing on ensuring the accuracy of its year-end financial
reporting processes. Specific training is scheduled for April 26-27, 2016 to ensure proper recording and
reconciliation of accrual accounts at year end.
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INDEPENDENT AUDITORS’ REPORT

To the Board of Trustees of
The North Carolina Community Colleges Foundation, Inc.
Raleigh, North Carolina
We have audited the accompanying financial statements of The North Carolina Community Colleges
Foundation, Inc. (a nonprofit organization), which comprise the statement of financial position as of June
30, 2016, and the related statements of activities and cash flows for the year then ended, and the related
notes to the financial statements.
Management’s Responsibility for the Financial Statements
Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this includes
the design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or
error.
Auditors’ Responsibility
Our responsibility is to express an opinion on these financial statements based on our audit. We
conducted our audit in accordance with auditing standards generally accepted in the United States of
America. Those standards require that we plan and perform the audit to obtain reasonable assurance
about whether the financial statements are free from material misstatement.
An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in
the financial statements. The procedures selected depend on the auditors’ judgment, including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or
error. In making those risk assessments, the auditor considers internal control relevant to the entity’s
preparation and fair presentation of the financial statements in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of
the entity’s internal control. Accordingly, we express no such opinion. An audit also includes evaluating the
appropriateness of accounting policies used and the reasonableness of significant accounting estimates
made by management, as well as evaluating the overall presentation of the financial statements.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our audit opinion.
Opinion
In our opinion, the financial statements referred to above present fairly, in all material respects, the
financial position of The North Carolina Community Colleges Foundation, Inc. as of June 30, 2016, and
the changes in its net assets and its cash flows for the year then ended in accordance with accounting
principles generally accepted in the United States of America.

Report on Summarized Comparative Information
We have previously audited The North Carolina Community Colleges Foundation, Inc.’s 2015 financial
statements, and we expressed an unmodified audit opinion on those audited financial statements in our
report dated January 28, 2016. In our opinion, the summarized comparative information presented herein
as of and for the year ended June 30, 2015, is consistent, in all material respects, with the audited
financial statements from which it has been derived.

March 7, 2017

THE NORTH CAROLINA COMMUNITY COLLEGES FOUNDATION, INC.
STATEMENT OF FINANCIAL POSITION
June 30, 2016
(With Comparative Totals at June 30, 2015)

ASSETS
Current Assets:
Cash and Cash Equivalents
Grants Receivable
Prepaid Expenses
Investments, Net

Unrestricted
$

Total Current Assets

175,945
100,000
2,394
5,524,044

2016
Temporarily Permanently
Restricted
Restricted
$

5,802,383

Fixed Assets, Net

67,603

$

Total
$

2015

2,067,984

243,548
100,000
2,394
7,592,028

2,135,587

7,937,970

7,989,031

5,306

5,306

101,866

101,866
80,675
250,000

107,810
84,807

5,306

$

320,440
2,393
7,666,198

Other Assets:
Perpetual Trust
Charitable Remainder Unitrust
Grants Receivable - Long Term

250,000

Total Other Assets

250,000

80,675

101,866

432,541

192,617

Total Assets

$ 6,057,689

$ 2,216,262

$ 101,866

$ 8,375,817

$ 8,186,954

$

$

$

$

$

LIABILITIES AND NET ASSETS
Current Liabilities:
Accounts Payable
Due to Related Party - Current
Total Current Liabilities
Due to Related Party - Long Term
Total Liabilities
Net Assets:
Unrestricted:
Undesignated
Board Designated
Temporarily Restricted
Permanently Restricted
Total Net Assets

80,675

838
150,000

838
150,000

150,838

150,838

250,000

250,000

400,838

400,838

4,630,455
1,026,396
101,866

4,630,455
1,026,396
2,216,262
101,866

4,779,434
1,072,316
2,227,394
107,810

2,216,262

5,656,851

2,216,262

101,866

7,974,979

8,186,954

Total Liabilities and Net Assets$ 6,057,689

$ 2,216,262

$ 101,866

$ 8,375,817

$ 8,186,954

See Accompanying Notes
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THE NORTH CAROLINA COMMUNITY COLLEGES FOUNDATION, INC.
STATEMENT OF ACTIVITIES
Year Ended June 30, 2016
(With Comparative Totals For the Year Ended June 30, 2015)

2016
Temporarily Permanently
Restricted
Restricted

Unrestricted
Support and Revenues:
Contributions
Contributed Services
Dividend Income
Interest Income
Unrealized Loss
on Investments
Decrease in Value of Trusts
Realized Gain (Loss)
on Investments
Total Support and Revenues

$

7,030
16,570
243,656
5,462

$

416,757

11,062

(5,944)

424,931

229,123

(5,944)

424,931

229,123

64,920
114,876
396,676

64,920
114,876
396,676

95,108
61,954

1,874

1,874

94
3,986

33,734
6,637
16,570
1,619

33,734
6,637
16,570
1,619

34,176
23,167
12,898
3,629

636,906

636,906

235,012

(423,757)

Total Support, Revenue
and Net Assets Released
from Restrictions

442,007

(11,132)

Net Assets, End of Year

89,741
12,898
324,051
4,328

(24,323)

(5,944)

(24,323)

423,757

Net Assets, Beginning of Year

$

(202,634)
(10,323)

Net Assets Released from
from Restrictions

Change in Net Assets

423,787
16,570
243,656
5,462
(230,145)
(10,076)

(4,132)

412,625

Total Expenses

$

(230,145)

18,250

Expenses:
Program Services:
Scholarships and Awards
Department Projects
Grants
Postage
Travel
Management and General:
Management Fees
Professional Fees
Payroll In-Kind
Miscellaneous

$

2015

Total

(194,899)

(11,132)

5,851,750

2,227,394

$ 5,656,851

$ 2,216,262

(5,944)

$

See Accompanying Notes
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(211,975)

(5,889)

107,810

8,186,954

8,192,843

101,866

$ 7,974,979

$ 8,186,954

THE NORTH CAROLINA COMMUNITY COLLEGES FOUNDATION, INC.
STATEMENT OF CASH FLOWS
Year Ended June 30, 2016
(With Comparative Totals For the Year Ended June 30, 2015)

2016
Cash Flows from Operating Activities:
Change in Net Assets
Adjustments to Reconcile Changes in Net Assets to Net Cash
Provided by Operating Activities:
Realized Loss (Gain) on Investments
Unrealized Loss on Investments
Changes in Assets and Liabilities:
Increase in Prepaid Expenses
Decrease in Trusts
Increase in Grants Receivable
Increase (Decrease) in Accounts Payable
Increase in Due to Related Party

$

(211,975)

2015

$

24,323
230,145

(11,062)
202,634
(2,393)
10,323

10,076
(350,000)
838
400,000

Net Cash Provided by Operating Activities

(12,500)

103,407

Cash Flows from Investing Activities:
Purchase of Fixed Assets
Purchase of Investments
Distributions from Investments
Proceeds from Sale of Investments

(5,889)

181,113

(3,290,563)
243,658
2,866,606

(1,306)
(800,819)
324,052
187,789

Net Cash Used in Investing Activities

(180,299)

(290,284)

Net Decrease in Cash and Cash Equivalents

(76,892)

(109,171)

Cash and Cash Equivalents, Beginning of Year

320,440

429,611

Cash and Cash Equivalents, End of Year

$

243,548

$

320,440

Supplemental Disclosures of Noncash Transactions:
Donated Services

$

16,570

$

12,898

See Accompanying Notes
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THE NORTH CAROLINA COMMUNITY COLLEGES FOUNDATION, INC.
NOTES TO FINANCIAL STATEMENTS
June 30, 2016
(With Comparative Totals as of June 30, 2015)

1.

Business Operations and Summary of Significant Accounting Policies
Business Operations
The North Carolina Community Colleges Foundation, Inc. (the “Foundation”) was incorporated on
September 11, 1986, and became operational in early 1987. The Foundation was established to support,
promote, and assist the mission of the community college system through study and evaluation of the
present and future role of community colleges, their impact on small businesses, and to support the
continued training and development of the community college system.
Financial Statement Presentation
The Foundation has adopted Financial Accounting Standards Board (“FASB”) Accounting Standards
Codification (“ASC”) 958-205 and subsections. The Foundation is required to report information
regarding its financial position and activities according to three classes of net assets: unrestricted net
assets, temporarily restricted net assets, and permanently restricted net assets. In addition, the
Foundation is required to present a statement of cash flows.
Contributions
The Foundation has adopted FASB ASC 958-605 and subsections. Contributions received are recorded
as unrestricted, temporarily restricted, or permanently restricted support, depending on the existence
and/or nature of any donor restrictions. When a donor restriction expires, that is, when a stipulated time
restriction ends or purpose restriction is accomplished, restricted net assets are reclassified as net assets
released from restriction. Unconditional promises to give are recorded as revenue when promised. All
contributions are available for unrestricted use unless specifically restricted by the donor.
Donated Facilities, Services and Materials
The Foundation records the value of donated facilities, services and materials when there is an objective
basis available to measure their value.
The Foundation has adopted FASB 958-720-50-3, and subsections as it relates to Related Party
Transactions and Common Control and ASU 2013-06, Not-for-Profit Entities: Services Rendered from
Personnel of an Affiliate. Under these provisions, the Foundation is required to report information
regarding its services received from personnel of the North Carolina Community College System and the
services are to be recognized at fair market value.
Investments
The Foundation accounts for investments in accordance with FASB ASC 958-320 and subsections. This
standard requires that investments in equity securities with readily determinable fair values and all
investments in debt securities be measured at fair value in the statement of financial position. Fair value of
marketable equity and debt securities is based on quoted market prices. The realized and unrealized gain or
loss on investments is reflected in the statement of changes in net assets.
Investments are exposed to various risks such as significant world events, interest rate, credit, and overall
market volatility risks. Due to the level of risk associated with certain investment securities, it is reasonably
possible that changes in fair value of investments will occur in the near term and that such changes could
materially affect the amounts reported in the statement of financial position.
Cash and Cash Equivalents
For purposes of the statement of cash flows, the Foundation considers short-term, highly liquid debt
instruments with an original maturity of three months or less to be cash equivalents. The Foundation had
$122,953 and $138,490 of cash equivalents at June 30, 2016 and 2015, respectively.

6

THE NORTH CAROLINA COMMUNITY COLLEGES FOUNDATION, INC.
NOTES TO FINANCIAL STATEMENTS
June 30, 2016
(With Comparative Totals as of June 30, 2015)

1.

Business Operations and Summary of Significant Accounting Policies (Continued)
Functional Allocation of Expenses
The costs of providing program and other activities have been summarized on a functional basis in the
statement of activities. Accordingly, certain costs have been allocated between the program and the
supporting service benefited.
Net Assets
Net assets of the Foundation and changes therein are classified and reported as follows:
Unrestricted Net Assets – Net assets that are not subject to donor-imposed restrictions.
Temporarily Restricted Net Assets – Net assets subject to donor-imposed stipulations that may or will be
met by action of the Foundation and/or passage of time.
Permanently Restricted Net Assets – Net assets subject to donor-imposed stipulations that they be
maintained permanently by the Foundation. Generally, the donors of these assets permit the Foundation
to use all or part of the income earned on related investments for general or specific purposes.
Net Assets Released from Restrictions – The Foundation reports gifts of cash and other assets as
restricted support if they are received with donor stipulations that limit the use of the donated assets.
When a donor restriction expires, that is, when a stipulated time restriction ends or purpose restriction is
accomplished, temporarily restricted net assets are reclassified to unrestricted net assets and reported in
the statement of activities as net assets released from restrictions.
Use of Estimates
The preparation of the Foundation’s financial statements in conformity with accounting principles generally
accepted in the United States of America requires management to make estimates and assumptions that
affect the reported amounts of assets and liabilities and disclosure of contingent assets and liabilities at the
date of the statement of financial position and the reported amounts of revenues and expenses included in
the statement of activities. Actual results could differ from those estimates.
Fixed Assets
Fixed assets are stated at original cost and are depreciated over their estimated useful life. Artwork is
recorded at its fair value at the date of donation and is not depreciated.
Accounting for Uncertainty in Income Taxes
The Foundation is exempt from income taxes as a not-for-profit organization under Internal Revenue Service
(“IRS”) code section 501(c)(3). During the years ended June 30, 2016 and 2015, the Foundation reported
no unrelated business taxable income which is defined by the IRS as gross income derived from any
unrelated trade or business that is not substantially related to the organization’s tax-exempt purpose.
Accordingly, no provision for income taxes has been recorded.
The Foundation adopted the provisions of FASB ASC 740-10-25. Under ASC 740-10-25, tax positions
initially need to be recognized in the financial statements when it is more-likely-than-not the position will be
sustained upon examination by the tax authorities. The implementation had no impact on the Foundation’s
financial statements.

7

THE NORTH CAROLINA COMMUNITY COLLEGES FOUNDATION, INC.
NOTES TO FINANCIAL STATEMENTS
June 30, 2016
(With Comparative Totals as of June 30, 2015)

1. Business Operations and Summary of Significant Accounting Policies (Continued)
Accounting for Uncertainty in Income Taxes (Continued)
The Foundation does not believe there are any material uncertain tax positions and, accordingly, no liability
for unrecognized tax benefits will be recorded. For the years ended June 30, 2016 and 2015, there were no
interest or penalties recorded or included in its financial statements. The Foundation is subject to routine
audits by taxing jurisdictions; however, there are currently no audits for any tax years in progress.
2. Concentration of Credit Risk
The Foundation occasionally maintains deposits in excess of federally insured limits. FASB ASC 825,
“Financial Instruments,” identifies these items as a concentration of credit risk requiring disclosure,
regardless of the degree of risk. Accounts at each institution are insured by the Federal Deposit Insurance
Corporation up to $250,000. There were no uninsured cash balances at June 30, 2016.
3. Fair Value Measurements
FASB ASC 820-10 and subsections, establishes a framework for measuring fair value. That framework
provides a fair value hierarchy that prioritizes the inputs to valuation techniques used to measure fair value.
The hierarchy gives the highest priority to unadjusted quoted prices in active markets for identical assets or
liabilities (level 1 measurements) and the lowest priority to unobservable inputs (level 3 measurements). The
three levels of the fair value hierarchy under FASB ASC 820-10 are described as follows:
Level 1

Inputs to the valuation methodology are unadjusted quoted prices for identical assets or
liabilities in active markets that the Foundation has the ability to access.

Level 2

Inputs to the valuation methodology include:





Level 3

Quoted prices for similar assets or liabilities in active markets;
Quoted prices for identical or similar assets or liabilities in inactive markets;
Inputs other than quoted prices that are observable for the asset or liability;
Inputs that are derived principally from or corroborated by observable market data by
correlation or other means.

Inputs to the valuation methodology are unobservable and significant to the fair value
measurement.

The methods described above may produce a fair value calculation that may not be indicative of net
realizable value or reflective of future fair values. Furthermore, while the Foundation believes its valuation
methods are appropriate and consistent with other market participants, the use of different methodologies or
assumptions to determine fair value of certain financial instruments could result in a different fair value
measurement at the reporting date. As of June 30, 2016 and 2015, all investments are assessed at level 1.

8

THE NORTH CAROLINA COMMUNITY COLLEGES FOUNDATION, INC.
NOTES TO FINANCIAL STATEMENTS
June 30, 2016
(With Comparative Totals as of June 30, 2015)

3. Fair Value Measurements (Continued)
The following table sets forth the Foundation’s assets at fair value as of June 30, 2016 and 2015:
Fair Value
Measurements
Using Quoted
Prices in Active
Markets for
Identical
Assets (Level 1)
June 30, 2016
Mutual Funds:
Bond Funds
Mid-Cap Growth
Small Cap
Large Blend
Other
Total

Total

$

2,847,666
878,611
238,551
3,212,739
414,461

$

2,847,666
878,611
238,551
3,212,739
414,461

$

7,592,028

$

7,592,028

Fair Value
Measurements
Using Quoted
Prices in Active
Markets for
Identical
Assets (Level 1)
June 30, 2015
Mutual Funds:
Bond Funds
Mid-Cap Growth
Small Cap
Large Blend
World Stock
Other
Total

Total

$

2,936,476
932,281
270,943
2,216,131
926,659
383,708

$

2,936,476
932,281
270,943
2,216,131
926,659
383,708

$

7,666,198

$

7,666,198

9

THE NORTH CAROLINA COMMUNITY COLLEGES FOUNDATION, INC.
NOTES TO FINANCIAL STATEMENTS
June 30, 2016
(With Comparative Totals as of June 30, 2015)

4.

Investments
Investments are reported at fair market values based on quotation from national securities exchanges or
brokerage firms.
The fair value of investments at June 30, 2016 and 2015 is comprised of the following:
2016
Fair Value
Mutual Funds

$

7,592,028 $

2015
Cost
7,127,604

Fair Value
$

7,666,198 $

Cost
6,974,076

The Foundation realized losses of $(24,323) and gains of $11,062 from the sale of investments for the years
ended June 30, 2016 and 2015, respectively. For purposes of determining the gain or loss on a sale, the
cost of the investment is based on the average cost of all shares of each such investment fund at the date
of the sale. Unrealized losses related to investments was $(230,145) and $(202,634) for the years ended
June 30, 2016 and 2015, respectively. Investment fees for the years ended June 30, 2016 and 2015 were
$33,734 and $34,176, respectively.
5.

Perpetual Trust and Charitable Remainder Unitrust
On January 2, 2000, the donor of a charitable remainder unitrust passed away and the unitrust has been
recognized as a perpetual trust for the Foundation. The fair value of the trust at June 30, 2016 and 2015
was $101,866 and $107,810, respectively. Distributions received from the trust for the period ended June
30, 2016 and 2015 totaled $1,373 and $4,182, respectively.
On March 26, 1997, the Foundation became a 50% beneficiary in an irrevocable charitable remainder
unitrust. A bank is the trustee of the funds. Upon the death of the last surviving non-charitable income
beneficiary, the trust shall distribute 50% of the principal and income of the trust to the Foundation. The
Foundation has recognized $80,675 and $84,807 as its present value interest in the trust as of June 30,
2016 and 2015, respectively. The present value of the future cash flows is based on applicable federal rates
as well as life expectancy tables to value the unitrust.
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6.

Board Designated Funds
The Foundation designated the following contributions and pledges to provide annual awards to teachers,
staff, college presidents, and instructors in training. Investment earnings will be used to fund the awards on
an annual basis.
The following contributions and pledges have been classified as board designated net assets as of June
30, 2016 and 2015 are included in the unrestricted net asset total:
2016
RJR Tobacco Excellence in Teaching Award
$
50th Anniversary
Wells Fargo N.C. Community College President of the Year Award
BB&T N.C. Community College System Staff Award
Bank of America Award for Teacher Training in North Carolina
Blue Cross Blue Shield of North Carolina
Rex Healthcare
UNC Hospitals
Wake Medical Center
ACS
Craven Regional Medical Center
Mayview Convalescent Home
Less: Expended through June 30
$

7.

2015

296,436
250,000
249,714
247,655
101,714
100,000
100,000
100,000
100,000
50,000
30,000
10,000
1,635,519
(609,123)

$

296,436
250,000
249,714
247,655
101,714
100,000
100,000
100,000
100,000
50,000
30,000
10,000
1,635,519
(563,203)

1,026,396

$

1,072,316

Restricted Net Assets
Temporarily restricted net assets are as follows at June 30, 2016 and 2015:
2016
Teacher Prep Programs
Dallas Herring Leadership
50th Anniversary Programs
Charitable Remainder Unitrust
Technology Training
Biotech Initiatives
IIANC

2015

$

1,813,196
151,318
124,510
80,675
35,000
11,063
500

$

1,820,696
151,318
124,510
84,807
35,000
11,063

$

2,216,262

$

2,227,394

For the years ended June 30, 2016 and 2015, $423,757 and $42,500, respectively, was released from
net assets from donor restrictions by incurring expenses and holding events satisfying the purpose or
time restrictions specified by the donors.
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7.

Restricted Net Assets (Continued)
Permanently restricted net assets are as follows at June 30, 2016 and 2015:
2016
Perpetual Trust

8.

$

101,866

2015
$

107,810

Donated Facilities, Services and Materials
The Foundation received administrative support from the North Carolina Community College System
Office through contributions of staff time, office space, equipment, supplies and services in accordance
with North Carolina General Statute 115D-7. The estimated value of staff time was $16,570 and $12,898
for the years ended June 30, 2016 and 2015, respectively. Office space, equipment and supplies were
not valued because no objective basis was available.

9.

Prior Year Information
The statements of activities and changes in net assets, and functional expenses include certain prioryear summarized comparative information in total but not by net asset class and functional category.
Such information does not include sufficient detail to constitute a presentation in conformity with U.S.
GAAP. Accordingly, such information should be read in conjunction with the Foundation's financial
statements for the year ended June 30, 2015, from which the summarized information was derived.

10. Due to Related Party
On December 15, 2015, the Foundation entered into a three-year agreement with the John M. Belk
Endowment (the "Endowment") whereby the Foundation will receive contributions of $400,000 for the
purpose of creating the North Carolina Student Success Center. The Foundation subsequently entered
into a memorandum of understanding with the North Carolina Community College System ("NCCCS"),
whereby the Foundation will remit the contributions from the Endowment to NCCCS, and NCCCS will
establish the Student Success Center. As of June 30, 2016, the Foundation had $50,000 which had
been received from the Endowment, but not yet disbursed. The entire amount of the grant is shown as a
Due to Related Party.
Expected receipt of the remaining funds are:
Year Ending June 30

Amount

2017
2018
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100,000
250,000

$

350,000
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11. Subsequent Events
Management evaluates events occurring subsequent to the date of the financial statements in
determining the accounting for and disclosure of transactions and events that affect the financial
statements. Subsequent events have been evaluated through March 7, 2017, which is the date the
financial statements were available to be issued. No significant items were identified by management.
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AGENDA
State Board of Community Colleges
POLICY COMMITTEE
Caswell Building, Dr. W. Dallas Herring State Board Room
Thursday, April 20, 2017 - 3:30 p.m.
Call to Order
Roll Call
Ethics Awareness and Conflict of Interest
Approval of Agenda
Approval of Minutes – March 16, 2017 (see AUD – POL Minutes – March 2017)
For Information
 SBCC Code Report – April 2017 (Attachment POL 1)
New Business
 Discussion re: Settlement Agreement in Case v. Nash Community College
Adjourn

Questions relating to items on the Agenda should be addressed to
the Office of State Board Affairs at (919)807-6970 or by email at stateboard@nccommunitycolleges.edu

Attachment POL 1
STATE BOARD OF COMMUNITY COLLEGES
SBCC Code Report
RULE ACTION

AMEND 3B SBCCC
Subchapter 400 –
“Temporary Rules”

AMEND 1C SBCCC
200.94 – “Local College
Personnel Policies”

RULEMAKING PROCESS
Initiation of Rulemaking Process
Publication on NCCCS Website
Written Comment Period Ends
Review Comments with SBCC Committee
2nd Written Comment Period Ends (if substantive
changes)
Hearing Date (if applicable)
Presented to SBCC for Adoption
Prospective Effective Date of Rule

EXPECTED DATE
January 20, 2017
January 24, 2017
February 23, 2017
N/A
N/A

STATUS
COMPLETED
COMPLETED
COMPLETED
N/A
N/A

N/A
March 17, 2017
April 1, 2017

N/A
COMPLETED
COMPLETED

Initiation of Rulemaking Process
Publication on NCCCS Website
Written Comment Period Ends
Review Comments with SBCC Committee
2nd Written Comment Period Ends (if substantive
changes)
Hearing Date (if applicable)
Presented to SBCC for Adoption
Prospective Effective Date of Rule

January 20, 2017
January 24, 2017
February 23, 2017
March 16, 2017
March 28, 2017

COMPLETED
COMPLETED
COMPLETED
COMPLETED
COMPLETED

N/A
April 21, 2017
May 1, 2017

N/A
PENDING

SBCC
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Attachment POL 1
RULE ACTION

RULEMAKING PROCESS
Initiation of Rulemaking Process
Publication on NCCCS Website
AMEND Title 1, Chapter Written Comment Period Ends
G – “Full-Time
Review Comments with SBCC Committee
Equivalent (FTE)”
2nd Written Comment Period Ends (if substantive
changes)
Hearing Date (if applicable)
Presented to SBCC for Adoption
Prospective Effective Date of Rule

EXPECTED DATE
February 17, 2017
February 21, 2017
March 23, 2017
N/A
N/A

STATUS
COMPLETED
COMPLETED
COMPLETED
N/A
N/A

N/A
April 21, 2017
May 1, 2017

N/A
PENDING

Page 2 of 2
SBCC
04/21/2017

AGENDA
State Board of Community Colleges
LEGISLATIVE AFFAIRS COMMITTEE
Caswell Building, Dr. W. Dallas Herring State Board Room
Thursday, April 20, 2017 – 4:00 p.m.
Call to Order
Roll Call
Ethics Awareness and Conflict of Interest
Approval of Agenda
Approval of Minutes – January 19, 2017
For Information
 Legislative Update – 2017-19 Biennium
 Federal Legislative Update
New Business
Adjourn

Questions relating to items on the Agenda should be addressed to
the Office of State Board Affairs at (919)807-6970 or by email at stateboard@nccommunitycolleges.edu

MINUTES
LEGISLATIVE AFFAIRS COMMITTEE
January 19, 2017 – 3:30 p.m.
COMMITTEE MEMBERS PRESENT:
Jim Rose, Chair
Lynn Raye
Breeden Blackwell
Darrell Saunders
Lisa Estep
Scott Shook

Jerry Vaughan

Members Absent: Todd Johnson and Clark Twiddy
OTHER BOARD MEMBERS PRESENT:
Jimmie Ford
Samuel Powell
Bill McBrayer
Candler Willis
OTHERS IN ATTENDANCE:
Jimmie Williamson
Lisa Chapman
Elizabeth Grovenstein
Jennifer Haygood

Maureen Little
Mary Shuping
Shanté Martin
Chreatha Alston

Scott Corl
Bryan Jenkins
Sondra Jarvis
Margaret Roberton

CALL TO ORDER
Mr. Rose called the meeting to order at 3:43 p.m. in the Dr. W. Dallas Herring State Board Room
of the Caswell Building.
ROLL CALL
Ms. Jarvis took the roll of the Legislative Affairs Committee members.
ETHICS STATEMENT
Mr. Rose read the Ethics Awareness and Conflict of Interest Statement and asked if there were
any known conflicts. None were noted.
APPROVAL OF THE AGENDA
Mr. Rose asked for a motion to approve the agenda for the January 19, 2017 meeting as
amended. Mr. Raye made the motion, seconded by Dr. Saunders, and approved via voice vote.
APPROVAL OF THE MINUTES
Mr. Rose asked for a motion to approve the minutes for the meetings on October 20, 2016 and
November 17, 2016 as presented. Dr. Saunders made the motion, seconded by Dr. Blackwell,
and approved via voice vote.
FOR INFORMATION
Proposed Proprietary School Legislation
Ms. Martin shared with the Legislative Affairs committee that the Policy committee approved
supporting the separation of the Proprietary Schools with representation (appointment) from
the System President and continuing to receive information on licensure.
SBCC
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MINUTES
LEGISLATIVE AFFAIRS COMMITTEE
January 19, 2017 – 3:30 p.m.
Legislative Guest
Ms. Shuping introduced Representative Hugh Blackwell to the Board. Rep. Blackwell shared his
concerns going into the current legislative session.
 College or Credentials completion. The workforce needs 60-67% of adults with the post
high school credential. In NC we have a long way to go. The community colleges are
going to be needed to meet that goal.
 Would like to look at the funding formula and no long fund in arrears.
 Leviton is having a big problem in finding qualified employees. One of the issues raised
was marketing. The Community College System isn’t viewed as a good option versus the
University system by students and parents. The system needs to recruit students to
choose the community college.
 Community Colleges have to give courses that complete with certification that are
recognized within the job force of North Carolina. There needs to be students and
faculty that are lifelong learners.
 Guidance work to direct students in the high schools will be important to show students
what is available.
 Need to continue work on salary increases for faculty.
 Career and College Readiness – there is a role to play by the community colleges. A few
years ago, one of the first bills signed by Governor McCrory, each high school diploma
lists whether a student is career, college, or both ready. There are not parameters
defining how that is determined. He plans to introduce legislation to define career or
college ready. He would like to get input on how that should be defined.
Mr. Raye commented said he agrees that there needs to be a requirement that a student
should be able to read when they come out of school. The Community colleges are always
picking up the pieces.
Mr. Vaughan said the fact that Rep. Blackwell connected NC GAP to marketing is wonderful.
The momentum needs to be there for the marketing. Rep. Blackwell said the air is out of the NC
GAP balloon and left in limbo. Money would need to be moved from one area to another to
support the marketing.
Mr. Raye agreed that the career coaching is important, but there needs to be parent coaching
also.
Chairman Shook said that we were ready for NC GAP, but the University system was not
excited. He would like to see an incentive program for students that choose to go to the
Community College System.
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MINUTES
LEGISLATIVE AFFAIRS COMMITTEE
January 19, 2017 – 3:30 p.m.
Rep. Blackwell would like to see NC partner with Complete College America group which
encourage accelerate student’s completion schedule by taking a full load of classes by taking 15
credit hours per semester. It could mean less receipts but there would be an overall savings.
Looking 2-4 years ahead, you have to adjust based on what is happening during the year. Don’t
wait, be flexible to make internal adjustments. There needs to be agility like a profitable
business would be.
Mr. McBrayer said the community colleges have to be cognizant of the audience. Not every
student is right out of high school. Rep. Blackwell said that the mature student would benefit as
well. Colleges need to offer the information in a way that allows the student to be flexible.
Maybe a college could take a survey to see when it would be best for the students, not what
time is good for the college.
Rep. Blackwell shared some hot button topics that will be addressed during the legislative
session.
Mr. Rose thanked Rep Blackwell for bringing up the important things that are needed. We need
to remember to focus on reading and mathematics. Rep Blackburn said that reading is the most
important building block. Unfortunately, there are problems in K-12 that schools are trying to
address.
Dr. Blackwell said there needs to be program in the public schools that address the needs of all
the students, not just the “average students”. Legislators need to be cognizant of the kids that
are going to fall between the cracks because of special needs or the social limitations. Rep.
Blackwell said that he has been an advocate for smaller class sizes to individualize help for each
student. One of the expectations was better or more communication with the parents. Ms.
Estep said that there also needs to be for support for special needs in the community college
system. The smaller class sizes work, but there needs to teachers in that specialized training
and specialized programs.
The committee thanked Representative Blackwell.
AACC Federal Legislative Agenda (Attachment LEG 1)
Ms. Shuping asked the members to review the attached AACC agenda and let her know if they
have any questions.
FOR FUTURE ACTION
Additional Special Provisions – 2017-19 Biennium (Attachment LEG 2)
Ms. Haygood reviewed the additional special provisions recommended by staff.
 Ensure a Highly-Skilled Workforce Pipeline: allow high school students to enroll in
courses leading to a state or industry credential
SBCC
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MINUTES
LEGISLATIVE AFFAIRS COMMITTEE
January 19, 2017 – 3:30 p.m.
Youth Apprenticeship Tuition Waiver Clarification – will include “pre-apprenticeship”
waivers.
ERP Planning and Design Funding and Reporting
Agency Exemptions from DIT Oversight

Chairman Shook motioned to move Additional Special Provisions from Future Action to Action,
Mr. Raye seconded the motion and the committee approved via voice vote.
Ms. Estep motioned to approve the Additional Special Provisions for the 2017-19 Biennium.
Chairman Shook seconded the motion and the committee approved via voice vote.

NEW BUSINESS
ADJOURN
There being no other business, Mr. Rose asked for a motion to adjourn. Mr. Vaughan motioned,
seconded by Mr. Raye and the committee adjourned at 4:54 p.m. following a voice vote.

Respectfully submitted,
Sondra Jarvis
Recording Secretary
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