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FINANCE COMMITTEE MEMBERS PRESENT: 
Mr. Lynn Raye, Chair * 
Ms. Lisa Estep, Vice Chair * 
Mr. Frank Johnson * 

Mr. Bill McBrayer * 
Mr. Jim Rose * 
Chairman Scott Shook * 

Mr. Steven Walker

 
Attended via phone * 
 
Members absent: Lt. Gov. Dan Forest and Treasurer Dale Folwell 
 
OTHERS IN ATTENDANCE: 
Elizabeth Grovenstein 

Petrina Lyons 
Bryan Jenkins 
Jessica Balazsi 
Dorrine Fokes 
Brandy Andrews 
Jason Forlines 

Cindy Mixter 
Kimberly Van Metre  
Tangi Crotts 
Karen Tikkanen 
Margaret Roberton 
Matthew Meyer  
Rondra McMillan 

Cheryl Kaminski 
Bob Witchger 
Jennifer Haygood 
Sondra Jarvis 
Mary Shuping 
 

 
CALL TO ORDER 

Mr. Lynn Raye called the telephonic meeting to order at 9:30 a.m. NC Community College System, 
Caswell Building, Conference Room 201A. 
 
ROLL CALL 

Ms. Lyons took the roll of the Finance Committee members.  
 
ETHICS STATEMENT 

Mr. Raye read the required ethics statement. There were no conflicts of interest. 
 
APPROVAL OF THE AGENDA 

Mr. Raye asked for a motion to approve the agenda of the February 14, 2019 meeting as 
presented. Ms. Estep moved, seconded by Mr. Walker, and the Committee approved. 
 
APPROVAL OF THE MINUTES  
Mr. Raye asked for a motion to approve the minutes of the January 17, 2019 meeting.  

 

Mr. Johnson moved, Ms. Estep seconded the motion, and the Committee approved. 
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FOR FUTURE ACTION 

State Board Reserve Funding for Hispanic Initiative (Attachment FC 01) 
Mr. Raye motioned for FC 01 to be moved from Future Action to Action, Mr. McBrayer seconded 
the motion. The Committee approved the motion with Mr. Johnson opposed.  
 
Ms. Grovenstein stated the State Board of Community Colleges was asked to approve $20,060 
from State Board Reserve funds for a professional development event focused on the System’s 
Hispanic students. The service agreements will be entered with Guilford Technical Community 
College Innovative Resources Corporation ($1,579) for conference space and Durham Technical 
Community College for translation services, keynote speakers, and students travel ($15,300). The 
remaining funds will be used for materials and printing for the colleges. 
 
Ms. Grovenstein shared the background of the data along with the 2017-18 statistics from the 
Research and Performance Management team. It shows that in our Community Colleges’ 
curriculum programs, only ten percent of the enrollment are students from this population. 
 
Ms. Grovenstein stated the team identified this population as a growing population and one that 
we need to do a better job of serving in our NC Community Colleges. 
 
Mr. Johnson motioned for approval, Mr. McBrayer seconded the motion The Committee approved 
State Board Reserve Funding for Hispanic Initiative Providers as presented. 
 

 
FY 2018-19 Compensation Reserve Report (Attachment FC 02) 
Mr. Raye motioned for FC 02 to be moved from Future Action to Action, Mr. Johnson seconded the 
motion. The Committee approved the motion.  
 
Ms. Grovenstein reviewed Session Law 2018‐5, and explained this is a typical requirement in the 
General Assembly. When the General Assembly appropriated funds for the community college 
employees’ salaries increases the General Assembly gave options to NC Community Colleges as to 
how these funds could be awarded. For state employees all employees received a two percent 
increase across the board. The Community College salary increase funds may be used for any one 
or more of the following purposes: merit pay, across‐the‐board increases, recruitment bonuses, 
retention increases, any other compensation increase pursuant to those policies. Ms. Grovenstein 
stated the General Assembly requires a report back on how the colleges decided to allocate the 
salary increase funds.  
 
Ms. Grovenstein reviewed the information the colleges reported to the Finance Committee. 
 
Ms. Grovenstein stated the report is due to the General Assembly by March 1, 2019. 
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Mr. Johnson responded, “Why was the Compensation Reserve Report not presented last month?” 
 
Ms. Grovenstein stated the data was not available from the colleges until January. It is not 
sufficient time to put this information together and still get it on the January agenda. If requested 
by the State Board, the Finance Division can ask the colleges to submit their data in December in 
future years. Ms. Grovenstein stated then we will have the data available for the State Board 
Meeting in January.  
 
Mr. McBrayer motioned for approval, Mr. Rose seconded the motion The Committee approved FY 
2018-19 Compensation Reserve Report as presented. 
 

 
Allocation for Small College Prison Program (Attachment FC 03) 
Chairman Shook motioned for FC 03 to be moved from Future Action to Action, Mr. Rose 
seconded the motion. The Committee approved the motion with Mr. Johnson opposed. 
 
Ms. Grovenstein reviewed the purpose of this program is to start education and training programs 
in small colleges for inmates housed in state prisons in their service areas.  
 
Ms. Grovenstein explained that colleges do not receive any funding for starting up programs 
unless it was a grant or special program.  
 
Ms. Grovenstein shared the NC Department of Public Safety’s Division of Adult Correction and 
Juvenile Justice determine which programs will be started and at which small colleges.  
 
Ms. Grovenstein stated the NC General Assembly appropriated recurring funds of $50,000 to assist 
small community colleges that are defined as less than 2,500 FTE. 
 
Ms. Grovenstein reviewed the table in FC 03 of the five colleges that received appropriated 
funding.  
 
Mr. Johnson asked, “What is the urgency of this item?”  
 
Ms. Roberton responded we received this information on what the allocation would be from the 
NC Department of Public Safety’s Division of Adult Correction and Juvenile in the later part of 
January. Ms. Roberton stated we would like to get these funds to the colleges as it is already late 
in the fiscal year.  
 
Ms. Roberton stated they can’t begin to do the work to start the new program until they get a 
game plan in play for the upcoming term and receive the allocations of funds.  
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Mr. Walker motioned for approval, Mr. Rose seconded the motion. The Committee approved the 
Allocation for Small College Prison Program as presented.  
 

 
Service Agreement for Resources for Career Technical Education Faculty (Attachment FC 04) 
Chairman Shook motioned for FC 04 to be moved from Future Action to Action, Ms. Estep 
seconded the motion. The Committee approved the motion. 
 
Ms. Grovenstein stated this is a one-year contract for $200,000 with the Center for Occupational 
Research and Development (CORD). This group provides the North Carolina Network for 
Excellence in Teaching (NC-NET).  
 
Ms. Grovenstein explained they delivery academics for faculty to use, provide support for our 
Career and Technical Educational faculty, and all the colleges that have these resources to use on 
their campuses. 
 
Ms. Grovenstein reviewed in 2007 and 2013, the U.S. Department of Education monitored and 
commended the NC Community College System Office for this resource that we provide to our 
colleges. The following resource is funded one hundred percent with federal Perkins funds and 
meets the requirements we have to fulfill under the Perkins federal law.  
 
Mr. Johnson stated this is a marvelous program for assisting the teachers with their syllabus and 
attendance. It seems to me like this type of program would be beneficial to the community 
colleges students that we are trying to reach in the high school.  
 
Mr. Johnson asked is there a path of credential for students to become teachers and teach classes 
at the high school level?  
 
Dr. Bob Witchger stated he is not aware of this at this time, but he could look into it with the 
Department of Public Instruction’s Credential Department.  
 
Dr. Bob Witchger explained this resource is primarily to improve the instruction of our college 
faculty and faculty that teach college courses to high school students.  
 
The Committee continued to discuss this item. 
 
Mr. Rose motioned for approval, Mr. McBrayer seconded the motion The Committee approved 
State Board Service Agreement for Resources for Career Technical Education Faculty as presented.  
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Construction and Property (Attachment FC 05) 
Chairman Shook motioned for FC 05 to be moved from Future Action to Action, Mr. Rose 
seconded the motion. The Committee approved the motion. 
 
Ms. Grovenstein reviewed the Construction and Property requests. 
 
Mr. Walker inquired about the Alamance CC’s project. He stated this is a substantial percentage 
increase.  
 
Mr. Walker asked, “Is it due to construction cost, bad estimates, or before we received the bids?” 
 
Mr. Walker asked, “Could you explain why we are increasing $2.8 million with the Alamance CC ‘s 
project?” 
 
Ms. Grovenstein explained that most of the increase is $2.6 million for the state equipment 
allocation. Alamance CC is adding the total of the equipment into the project. 
 
Mr. Johnson motioned for approval, Mr. McBrayer seconded the motion. The Committee 
approved Construction and Property as presented. 

 
FOR INFORMATION 
Estimated Receipts – January 2019 (Attachment FC 06) 
Ms. Grovenstein reviewed the estimated tuition and fees report. As you are aware, the tuition and 
fees in our budget is monitored closely by our team.  
 
We had an improvement in January’s data. We were $8 million dollars below budget in the last 
meeting. We are closer to $7 million below budget in January. However, through February we are 
continuing to see a growing receipt shortfall.  
 

 
Mid-Year State Board Reserve Report (Attachment FC 07) 
Ms. Grovenstein reviewed the report. 
 

 
SBCC Annual Survey of Fees 2017-18 (Attachment FC 08) 
Ms. Grovenstein stated the college should report all required instructional technology fees, 
student activity fees, requires specific fees, college access, parking, and security fees to the NC 
Community College System Office on an annual basis directed by the System Office. 
 
Mr. Raye inquired if these fees are considered state funds? 
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Ms. Grovenstein explained this particular survey is required by the State Board. These funds are 
considered institutional funds and not state funds. These funds are kept in their institutional bank 
accounts and maintained by the colleges.  
 
Ms. Grovenstein reviewed the report.  

 
System Office Grants Awarded Report as of December 31, 2019 (Attachment FC 09) 
Ms. Grovenstein reviewed the report. 
 

 
System Office Contract Report as of December 31, 2018 (Attachment FC 10) 
Ms. Grovenstein stated the State Board increased the authority of the System President on 
November 15, 2012, to sign and execute contracts from $50,000 to $100,000 delegation. 
 
Ms. Grovenstein reviewed the contracts approved by the President at the NC Community Colleges 
System Office by his delegated authority. 
 
Ms. Grovenstein and the Finance Committee discussed the item. 
 

 
Tuition and Registration Fee Waiver Report (Attachment FC 11) 
Ms. Grovenstein gave a brief summary of the Tuition and Registration Fee Waiver Report to the 
Finance Committee. 
 
Ms. Grovenstein and the Finance Committee discussed the item. 

 
NEW BUSINESS 

None 
 

 
ADJOURNMENT 
Mr. McBrayer motioned, seconded by Mr. Johnson and the meeting was adjourned at 10:39 a.m. 
 
Respectfully Submitted,  
Petrina Lyons 
Recording Secretary 


