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STATE BOARD OF COMMUNITY COLLEGES 
Continued Exploration of New Focus Areas 

Strong Systems of Student Support to Promote Equity 
Safe and Strong Operation of Campuses 

Purpose: Informational. (This information may be the basis for later action.) 

Updates are being provided each month on special initiatives listed in the Focus Areas for 2020-
21 document that was part of the July 2020 board package. The October committee meeting is 
dedicated to the focus areas entitled, “Strong Systems of Student Support to Promote Equity” 
and “Safe and Strong Operation of Campuses.” 

Strategic Plan References: The “Strong Systems of Student Support to Promote Equity” focus 
area corresponds primarily to the existing strategic plan goal of “Clear and Supported Pathways 
for Student Progress and Success.” The “Safe and Strong Operation of Campuses” focus area 
corresponds primarily to the existing strategic plan goal of “System Effectiveness.”  

Strong Systems of Student Support to Promote Equity 

Expand Advising and Tutoring for Students, Including New Ways of Accessing Support 

• At the May 2020 SBCC meeting, the SBCC approved an allocation of $3M of CARES Act
funding to boost community colleges’ advising and counseling capacity and at its June
5th meeting, the SBCC approved $4M of CARES Act funding for Virtual Student Tutoring.

• In the month of August, 31 full time and 285 part time virtual student tutors were
employed by NC community colleges. In total, 2,645 students have received 9,481
virtual student tutoring hours provided by all positions funded by these monies through
August 31st, 2020.

• Colleges continue to also contract with vendors such as Tutor.com, ThinkStorm,
NetTutor.com, etc. to provide additional virtual student tutoring services.

Continue to Work to Close the Opportunity Gap 

• As a part of its ongoing work, the System Office disaggregates student progress and
outcome data by gender, race, ethnicity, income, and other factors where possible. This
enables educators and educational leaders to see where there are disparities in
educational progress and outcomes to proactively work to eliminate the disparities and

https://www.nccommunitycolleges.edu/sites/default/files/state-board/planning/plan_02_areas_of_focus_2020-07-06.pdf
https://www.nccommunitycolleges.edu/sites/default/files/state-board/planning/plan_02_areas_of_focus_2020-07-06.pdf
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highlights best practices in student access, progress, and completion through activities 
such as the Performance Partnership Summit. 

• The System Office in 2019 produced an Equity Report, and the System Office is
developing numerous public-facing data dashboards to help colleges access the data
and information needed to facilitate institutional effectiveness and program
improvement. Dashboards include system- and college-level data views,
disaggregations, and peer comparisons.

• The NC Student Success Center has sought to close the opportunity gap in many ways,
including work with the community colleges on Guided Pathways, training equity
coaches for additional assistance to colleges, facilitating workshops, and providing
training to faculty in ways to improve student success.

• Data to review and address opportunity gaps have been presented by the System Office
to community college presidents through the Belk Foundation-supported Presidents’
Academy.

Launch Student Basic Needs Initiative 

• Students’ access to basic services such as food, housing, and healthcare has been of
increasing concern in recent years. Colleges have used various efforts to connect
students to services in their community – ranging from homegrown referral systems to
robust, one-stop services connectors like Single Stop.

• To assist colleges in this work, NC Student Success Center purchased a statewide license
to offer colleges access to a referral system known as “Aunt Bertha.”

• The arrival of COVID-19 and its impacts on the economy and North Carolinians’ health
and mental health amplified the need for scaling initiatives to address basic needs.

• In June 2020, the John M. Belk Endowment granted $650,000 to support the Student
Basic Needs Initiative, including the following:

 Half of an NCCCSO staff person’s time to focus on student basic needs
and oversee two studies

 The implementation of two studies on the efficacy of contracted referral
systems, as well as their return on investment (ROI)

 A systemwide contract for Single Stop, lowering the cost for the currently
participating colleges, as well as for colleges not receiving free access
through study participation

Support Mental Health and Safety through a New Student Assistance Program 

• In June 2020, the SBCC approved expenditure of CARES Act funding for a Student
Assistance Program for community college students across North Carolina.

https://www.piedmontcc.edu/performsummit/presentations
https://www.nccommunitycolleges.edu/sites/default/files/data-warehouse/equity_report_20190516.pdf
https://www.nccommunitycolleges.edu/analytics/dashboards
https://www.nccommunitycolleges.edu/sites/default/files/state-board/planning/plan_03_-_nc_gps_strategic_plan_2018-2019-v2.pdf
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• The Student Assistance Program, similar to an employee assistance program, provides
students with 24/7 access to confidential and professional services for students and
household members who may be experiencing personal, medical, or other concerns.

• Contracted services with McLaughlin Young include the following:
o Virtual, telephone, and face-to-face counseling offered by licensed counselors

(up to three counseling sessions plus referrals for long-term help if needed)
o Legal services (phone-based or a free local session of up to 30 minutes)
o Financial services (free counseling and resources/calculators)
o Online seminars, resource links, and videos

• Services became available to students at each of the 58 colleges this fall.

Implement Increased Opportunities for Students with Disabilities, Based on I/DD Study 

• As referenced in the final report included in this month’s Strategic Planning Committee
package, the North Carolina Community College System contracted with Cansler
Collaborative Resources, Inc. (CCR) to review current services and activities offered
through the Community College System targeted for individuals with an intellectual
disability and other developmental disabilities (I/DD).

• The focus of this work was to determine ways NCCCS can increase opportunities to
serve individuals with I/DD to increase the number of students securing competitive,
sustainable employment after graduation.

• CCR conducted research, gathered information from stakeholders, and reviewed
programs.

• The final report makes various recommendations related to the following:
o credentials/micro-credentials
o access to community colleges’ employability skills training and cross-

departmental supports
o development of a clearer framework for serving students with disabilities
o leveraging other funding sources to serve students with I/DD, such as Medicaid

Safe and Strong Operation of Campuses 

Continue the Work of the President’s COVID-19 Response Committee 

• After the Novel Coronavirus became understood to be the threat it is, the System Office
and community college presidents began working together closely to discuss leadership
decisions, state policy (including closure of community college campuses),
interpretation of federal legislation and guidance, etc.

• At program and functional levels, System Office staff and community colleges have also
collaborated extensively, especially as new legislation and guidance have been released.
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• President Hans convened a President’s COVID-19 Response Committee on a regular
basis from mid-March through May with regional representatives of the NC Association
of Community College Presidents and communication has continued on an as-needed
basis with the NCACCP and directly with presidents as the community colleges have
implemented fall 2020 campus plans.

Build a “Rapid Response Team” to Help College Leadership 

• In June 2020, the System Office received $300,000 in funding from the John M. Belk
Endowment to support the development of a “Rapid Response Team” – a group of
experienced community college leaders and other experts that can be tapped quickly to
provide assistance to community colleges experiencing major challenges.

• The idea of “Rapid Response Teams” arose in response to a series of instances over the
past several years in which colleges faced leadership turnover, enrollment or financial
challenges, or other leadership challenges. The pandemic has posed new challenges to
community colleges and their institutional resilience, adding to the need.

• Complementing Belk Center Presidents’ Academy professional development, the one-
on-one assistance provided through Rapid Response Teams is intended to be more
targeted, allowing college leadership to tap the expertise of retired community college
presidents, chief financial officers, and others with specific skill sets to quickly address
the college’s specific needs.

Systemwide Cybersecurity Training and Standards 

• The COVID-19 pandemic prompted a massive transition to online instruction, as well as
an increase in telework by faculty and staff. These changes in our system’s operating
approach greatly exacerbated the security risk profile of all colleges and increased the
urgency of providing consistent and industry-proven security training and education to
all our colleges.

• The SBCC approved CARES Act funding in May 2020 to leverage the existing State CIO
contract with KnowBe4 and extend state government cost benefits and security
standards to the colleges.

• A baseline security education and training standard has been implemented to ensure
that faculty and staff have an understanding of cybersecurity risks and how to avoid
falling prey to threats. As of September 29, 57 colleges had enrolled in KnowBe4
security awareness training, and 14,897 community college faculty and staff users had
been added to the training system. Many additional users will be added after more
colleges finish preparing for the training.
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Transition an Additional 20 Colleges to the Cloud 

• The System Office is making progress with the College to the Cloud (CTC) Migration,
migrating core college ERP systems to the cloud.

• To date, 6 colleges have migrated, and 12 additional colleges are in process.
• This transition is critical to reducing system risks due to natural disasters, power

shutdowns, and maintenance costs. Further, the migration paves the way for quickly
implementing our Student IT and future state ERP solutions.




